
Taylor Athletic Boosters Meeting Minutes December 10, 2025 

1.  Meeting called to order @ 7:36 pm 

2. Attendees- Andy Heckman, Rick Henline, Dana Davis, Sherie Davis, Jen 

Sander 

3. Motion to waive the reading of the minutes and approve the minutes from 

the previous meeting that were sent out to members- Dana Davis motion, 

Jen Sander second approved 

4. President 

Add Buzz Bash information when committee is ready to web page 

Suggest committee decide on incentives for teams selling tickets 

5. Vice President 

High School 

300 tickets are being printed for Buzz Bash, tickets are $60 and we will need 

a QR code and link on the web page 

Queen of Hearts $18,643 no drawing on Christmas Day and New Year’s Day 

 

Middle School 

Yard Sale was successful, made $800 not including concessions 

Scavenger Hunt for parents will be January 24 

Middle School now has $1500 in their account 

 

6.  Treasurer’s Report 

Current Balance approx. $271,000 

Spirit Wear made $3000 

Concessions- $3500 

Adjustments had to be made to balance 

 

Fundraising Forms must be filled out prior to any fundraising event 

Check request for reimbursements complete form and include invoices 

 

 



7. Athletic Director’s Report (Zach had a home athletic event) 

Request for downpayment to begin softball dugout renovations- 50% up 

front ASAP  

$8000 from Stripe account (Approved 5 for, 1 against) 

 

Need disinfectant spray (similar to the one used in the locker room) to spray 

down equipment and need new barbell collars to keep the weights from 

slipping off the bar 

 

8.  Coaches Report 

Football- 40 lifting, with the most at one time 48, will begin adding speed 

training.  

Wrestling- MS boys won 30/35 matches on Thursday, placed 4th /16 teams, 

Varsity placed 3rd/16 and MS girls finished 3/22  

Number of wrestlers may increase, they have until Jan 1st to join 

Team items have been purchased using the fundraising money many items 

can last several years, asking to split the cost with the athletic department 

or purchase items through the athletic budget (singlets, head gear) 

Mats are supposed to be delivered by Christmas 

The bourbon raffle raised around $6500 and Zach F. would like to 

reimbursed for a purchase of an item for the raffle. 

 

Suggest inviting Mark Smiley and Mr. Sies to next meeting to discuss issues 

facing the wrestling building. 

 

Cheerleading 

3 athletes will be attending the Citrus Bowl plus 2 coaches, they have been 

collecting sponsorship money and will need checks before December 28th. 



Need bigger sized uniforms and would like to have the athletes attend more 

camps and competitions in the future. 

 

 

9.  TRCAA (non present) 

10.  Committee Reports – see above regarding Buzz Bash tickets 

11. Old Business 

Card show- made $1030 split evenly between Boys VB and Baseball 

Membership numbers as of 12/10/2025 74 paid members 

Breakfast with Santa is Saturday, 12/13/2025 8:30-11 

 

New Business/discussion 

John Coleman concerned about the numbers of golfers. Would like to help 

wherever he can to encourage interest in golf. We suggested to contact the 

girls varsity golf coach and TRCAA to see if a youth program can be started. 

 

Meeting adjourned at 8:54 

 

*red=needs to be addressed before next meeting 


