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There’s too much
emphasis on the
technology enabling
our behavior, and
not enough on the
behavior (iself.



We owe ourselves a better understanding of...

Social Media



Social

We have basic human
needs to be social.

Quality of life depends on our
ability to transmit cultural

information to and from others.



Most of our human needs are social in nature

Morality,
creativity, ] )
S Self-Actualization
problem solving,
lack of prejudice,
acceptance of facts

Self-esteem, confidence, Esteem

achievement, respect of
others, respect by others

Friendship, family, Love | Belonging

sexual intimacy

Security of: body, employment, resources,
morality, the family, health, property Safety

Breathing, food, water, sex, Physiol()gical

sleep, homeostasis, excretion

Source: Maslow’s Hierarchy of Needs, via Wikipedia. http://en.wikipedia.org/wiki/Maslow's_hierarchy_of_needs ,ﬁ W



Humanity depends on
social hehavior.



Media

Media enable
our social behaviors to
evolve over time.

They evolve in service of
our natural drive to transmit
(and evolve) our culture.



Media evolve in service to our social behavior
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e World of Warcraft/ MMORPGS

Flickr has become a soclal social networks in their own right. MMORPGS became popular i the early 20005,
network in its own right in J games prior to that. The
recent years. They claim to most famous of these s World of Warcraft, where players Interact both In the

History of
Social Media

puts much more emphasis on
security and privacy than many
other networks.

host more than 3.6 billion onrelated.
images as of June 2009.

Orkut is owned and
operated by Google and
has over 100 million users.

Facebook’s growth in the fall of 2007 was
staggering. Over 1 million new users signed
up every week, 200,000 daily, totaling over 50
million active users. Facebook received 40
billion page views a month. Facebook is 6th
most trafficked site in the US and top photo
sharing site with 4.1 billion photos uploaded.

Social media has become an integral part of modem society. There are general Dogster
2004 Care2, iith more than 14
million members, is the largest
online community of people
making a difference in healthy
and green living, human rights
and animal welfare.

social networks with user bases larger than the population of most countries. There
MySpace was founded in 2003 and by 2006 had

are niche sites for virtually every special interest out there. There are sites to share grown to be the most popular social network in
the world.

Facebook
(Harvard 2004)

photos, videos, status updates, sites for meeting new people and sites to connect YouTube was the first major video hosting and sharing site.

MySp: itself from b
with old friends. There are social solutions to just about every need. allowing users to completely customize the look ':"7‘('1‘:" ply
of their profiles. Users could also post music from BLE
artists on MySpace and embed videos from other
The Palace sites on their profils.
1994

Users can upload videos up to 10 minutes long and share
them through YouTube or by embedding them on other
websites (social networks, blogs, forums, etc).

Mixi

Couchsurfing
3 2004

Six Degrees was launched in 1997 and was the first LinkedIn was founded Digg users can share links to anything

modern social network. It allowed users to create a Six Degrees in 2003 and was one of Dodgeball J Facebook online and other users can vote that
profile and to become friends with other users. 1997 the first mainstream 2004 eryone 2006) content up (‘dig") or down (‘bury"). Users
social networks can also comment on content posted by
1n 2000 it was purchased for $125 million and in 2001 devoted to business. others and keep a friends it
it was shut down. MoveOn YouTube
1998 l'rldol:(lnlllwzs as;xral 004 2005
network built aroun
constantly-updated Friendster was really the first Twitter gained a lot of popularity during the G‘:";’““ ’;’ social
CompuServe had been 1AC Ontamet Relay LiveJournal blogs. LiveJournal modern, general social 2007 SXSW (South by Southwest) conference. ’":e:::gi:;"g:‘ o
v were first Chat) was developed 1999 encouraged its users to network.Founded in 2002 Tweets trippled during the conference, from Google that s integrated
for many, with charges conceived of in 1979 by Tom in 1988 and used for follow one another and Friendster is still a very active 20k per day to 60k, Twitter has developed a into the company’s
of $6/hour plug Truscott and Jim Ellis. file sharing, link Asian Avenue tocreate groups and soctalnetwork, with over 90 Cywold (US) cult-like following and has a number of web-based email program,
long-distance fees that Usenets let users post sharing and otherwise 1999 d 2006 famous users (Ashton Kutcher, Demi Moore, Gmall, Users can share
often made the service articles or posts (referred to keeping in touch, 60+ milion unique visitors Solell Moon Frye, MC Hammer, Oprah, Martha Jinks, photos, videos,
1un $30/hour or more asnews”) to newsgroups. each month. Stewart, and many, many more). status messages and
The telegraph is a e i comments organized in
) 1999 J
device for “conversations” and visible
transmitting and in the user's inbox.
receiving messages Napster Six Degrees His Facebook
over long distances. 1999 Closes 2001 2003 (High school 2005) FriendFeed was acquired by
Facebook in August 2009.
Radio ARPANET USENET Listserv ThirdVoice Cyworld Fotolog Photobucket BiggerPockets Reddit GlobalGrind
1891 1969 1979 1986 1999 2001 2002 2003 2004 2005 2007
Telephone CompuServe Genle Blogger Ryze SecondlLife Hyves Aslan Avenue Stylehive Tumblr Pingfm Netlog
1890 1969 1985 1999 2001 2003 2004 2005 2006 2007 2008 2009
Postal Service Telegraph Pneumatic Post Email MUD The WELL Epinions LunarStorm Wikipedia Skyblog del.icio.us aSmallWorld Black Planet Fabulously40 Osmosus kontain Posterous sportpost
5508C 1792 1865 1966 1978 1985 1999 2000 2001 2002 2003 2004 (relaunch 2005) 2006 2007 2008 2009 2010

BC

Source: “Social Media Infographic lllustrating The History of Social Media” by Jonathan Saipe, 24 November 2010 ﬁ W
http://www.emarketeers.com/e-insight/social-media-infographic-illustrating-the-history-of-social-media



media

social



As marketers, we will
be subservient to media
until social behavior
becomes our focus.



appropriate

effective



We owe ourselves a better understanding of...

Why When Where
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Why

Address the
motivations
behind people’s
behavior.

Why do people
engage in social
behaviors in our
product category?
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When

Sequence your
program to
people’s journey.

What needs are people
trying to satisfy at a
given stage of the
decision journey?
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Where

Employ the channels
most suited to the
desired behavior(s).

Where are people most
likely to engage during a
given stage of the
decision journey?



current behavior

change it



18

DecisionDNA



Decisions involve many different motivations and expectations,
pre-decision thru post purchase.

DECIDE BUY
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Why we developed it

KnOW Why not simply what
ConneCt the dOtS not look in disaggregate

ACtiOnab|e through quantitative rigor



Decisions involve many different motivations and expectations,
pre-decision thru post purchase.

DECIDE BUY
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Some stages are more social than others

DECIDE BUY
explore . .

anticipate
take control

act on impﬁjlse

assess firsthand

seek:inspiration

sift & sort

get comfortable

get it done

provoke a reaction

advocate q'ﬁp

o
O

celebrate & savor




informed

behavior



Along with many other social behaviors, different platforms excel
in specific areas.

S

explore DECIDE BUY provoke a reaction

anticipate

25 2y B
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People often look to YouTube to learn and get new ideas.

You

DECIDE BUY
explore
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People look to Facebook when anticipating —
to have fun, and not get bogged down in details.

DECIDE

anticipate

BUY
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People using Twitter to provoke, question authority

and show off a bit.

DECIDE

BUY

S

provoke a reaction




Beyond ‘social media’ platforms, many other social behaviors
are occurring as well.

You

explore

received recos from f/f
talked to others who bought
talked to experts

visited review sites

spoken lore

29

DECIDE

anticipate

* '

built online shopping/wish list

collected info/photos/articles, etc.

browsed a mag article

~
print .

<

BUY provoke a reaction




As new media evolve,
old media retain

thelr purpose.

(Though they do fall in and out of populist usage.)
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And all of this gets more important when looking through the lens
of a specific category.



ik

Is the category naturally a social one?
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10 days, 5 touchpoints

Toilet Paper
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10 days, 27 touchpoints

Baby Food
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Twitter

I lll-l. Lol

M Facebook
M YouTube

N"Ii\
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40

Are specific platforms more suited for certain types of categories?
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M Facebook
M YouTube
Twitter

i

Are specific platforms more suited for certain types of categories?
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Are specific platforms more suited for certain types of categories?
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B Facebook
¥ YouTube
Twitter

40

A look at beer vs. washing machines...
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...who are both ‘equally social’
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Their journeys are focused on very different needs and expectations.

0
-Q00

Washing
Machines
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And, therefore, have different dominant social media channels.

A~
Washing You
Machines

-Q00 &



informed

behavior



Hui 1d

Manifesto for Social Media
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There’s too much emphasis on the technology enabling
our behavior, and not enough on the behavior itself.

Humanity depends on social behavior.

All media can be social.

As marketers, we will be subservient to media until
social behavior becomes our focus.

We need to know what’s appropriate, and what isn’t,
to be socially effective.

Understanding the why, when, and where of current
behavior can reveal opportunities to change it.

Great work is always informed by the innate human
needs and motives that drive social behavior.

As new media evolve, old media retain their purpose.
(Though they do fall in and out of populist usage.)

Creativity has the power to transform human behavior.



Thank you.
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