
 

 

 

Offerings 
 

Leader Development:  

3 Month – 6 Sessions Coaching Engagement 

 One on One coaching sessions to accomplish one measurable development goal or 

develop a new leadership skill .............................................................................................. 

 

6 Month – 12 Sessions Coaching Engagement 

 One on One coaching sessions to accomplish 2-3 measurable development goals, 

develop new skills or strategies to outperform expectations ................................................ 

 

9-12 Month – 12 Sessions Executive Coaching Engagement 

 One on One executive coaching sessions includes key stakeholder feedback 

interviews with summary leadership report, developed leadership brand, executive leader 

assessment to explore, push and stretch your leadership .....................................................  
 

6-12 Month – Leader Transition Coaching Engagement 

 One on One coaching sessions includes key stakeholder feedback interviews with 

summary leadership report, executive leader assessment, team / leader assimilation, team 

charter, etc to take your leader skills to the next level and build a trusting and high 

performing team ...................................................................................................................  
 

Free “SPOT” Coaching for Past 6+ Months Coaching Clients 

  One hour of coaching upon request .......................................................................... 

 

Career Coaching 

 One hour or more of coaching at career transitions ................................................... 

 

Leadership Assessment  

 Hogan Leadership Forecast Series, including Potential, Challenge, and Values 

Reports with 30-minute kick-off session and 90-minute briefing ~ may add additional 2-4 

hours of coaching to build your custom development plan .................................................. 



 

 

 

 

 

Team / Organization Development: 
 

Team Development / Team Alignment Session 

 Custom design and facilitation of Half-day, Full-day, or Multi-day Team 

Development / Team Alignment session .............................................................................. 

 

Team Building Session 

 Custom design and facilitation of half-day team building session leveraging 

HOGAN or Workplace Big 5 to learn and explore each other's styles ................................ 

 

Learning / Leadership Development / Executive Development Fractional Leader/ Coach  

 Available to fill a talent gap in your organization as a fractional leader or to upskill 

existing leader to be more strategic and business impact aligned ........................................ 

 

Other: 
ICF ACC Re-Certification Mentor Coaching 

 Ten hours of private or group mentoring coaching of ICF competencies over 3 

months ................................................................................................................................. 

  

 

 

 

 

Please contact me at lisagary@nautilus-leadership.com for more details. 

 


