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4-STEP SYSTEM TO GROW 

YOUR BUSINESS 

✓ Analyze 

✓ Simplify 

✓ Automate 

✓ Sustain 

A no-jargon, step-by-step guide to building a business that runs 

smoother, makes more profit, and works without you 
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Welcome to Insightify 
You're running hard—early mornings, late calls, juggling staff, keeping customers happy—

and yet you still feel like you're one crisis away from falling behind. Your team works long 

hours but somehow there's still work backing up. You're making decent money, but margins 

feel tight. You know there's a better way, but you're too busy doing the work to figure out 

what it is. 

This is where Insightify comes in. 

We work with owners and managers of everyday local businesses—trades, retail shops, and 

local services—to help you work smarter, not just harder. Over the past few years, we've 

helped dozens of businesses just like yours take control of what's chaotic and turn it into a 

system that actually works. Businesses where owners take time off without the place 

falling apart. Businesses where staff know what to do without constant supervision. 

Businesses where cash flows steadier and margins stay strong. 

 

COMMON SIGNS YOU'RE READY FOR THIS PLAYBOOK: 
 

• You're juggling too many tools, spreadsheets, and to-dos at once 

• Invoices don't go out on time, so cash always feels behind 

• Your best people spend half their day chasing missing information or duplicating 

work 

• Customer follow-ups fall through the cracks 

• You can't easily hand off work or time off without worry 

• You know some jobs are losing money but aren't sure which ones 

• Staff keep asking "how should I handle this?" instead of following a clear way 

• You've tried a new tool before, but it didn't stick—or made things worse 

 

Does three or more of this sound familiar? You're in the right place. 

 

WHO WE WORK WITH: 
• Trades: Plumbers, electricians, HVAC, builders, carpenters—service businesses 

where each job is different but the core process is the same 

• Retail Shops: Fashion, hardware, local goods—where inventory, point-of-sale, and 

foot traffic flow are critical 

• Local Services: Gyms, cafes, dental/medical clinics, cleaning, pet care, barbers & 

salons —where consistency and repeat bookings drive value 
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WHAT INSIGHTIFY IS (AND ISN'T): 

We are not a generic marketing agency that tells you to "post more on Instagram." We 

are not a quick-fix software vendor trying to sell you one tool that solves everything. And 

we are not a consultant who disappears after handing you a PDF. 

We are a systems and AI enablement partner that helps everyday businesses like yours 

work smarter by: 

• Uncovering where time and money are being wasted (Analyze) 

• Simplifying the way you work so fewer things can go wrong (Simplify) 

• Automating the repetitive tasks that don't need a human eye (Automate) 

• Building a rhythm so improvements stick and compound (Sustain) 

We bring structure, data, and smart automation to the way you work so you have more 

time, more margin, and a business that's easier to hand over, sell, or step back from. 
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The Insightify 4-Step System 
 

The best local businesses don't grow by accident. They grow by following a simple 

rhythm: Analyze what's working, Simplify how you work, Automate the repetitive 

tasks, and Sustain the improvements so they compound over time. Then do it again. 

This framework works for a one-person operation or a team of 20. It works whether you're 

a trade, a salon, a shop, or a café. And because it's built on data and systems—not 

guesswork—the improvements stick. 

 

STEP 1: ANALYZE — Find Hidden Leaks 
Purpose: You can't improve what you don't measure. Analyze is about looking at real data 

from your business—job times, margins, customer delays, missed approvals—to find where 

time and money are slipping away. It's detective work with numbers. 

What You'll Discover: 

• Which jobs or products actually make you money and which ones don't 

• Where your team is wasting time on admin, rework, or chasing information 

• How long cash is sitting unpaid between finishing work and getting money in the 

bank 

• What customers are asking for that you're not delivering 

Output: A short prioritized list of fixes to try—not everything, just the high-impact ones 

that will move the needle in the next 30–90 days. 

 

STEP 2: SIMPLIFY — Cut the Noise 
Purpose: Once you see where the waste is, simplification is about removing unnecessary 

complexity. Fewer options. Clearer steps. A way of working that staff can follow without 

you watching. 

What You'll Do: 

• Trim or bundle services and products so customers have clear choices 

• Standardize the way you greet, quote, deliver, and follow up 

• Set clear minimums, add-on fees, and scope so surprises don't happen 

• Update your scripts, signs, and website so everyone is on the same page 

Output: A leaner, clearer way of working that customers understand and staff can execute 

consistently. 
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STEP 3: AUTOMATE — Free Up Your Time 
Purpose: Automation isn't about robots. It's about using simple tools and AI to handle 

repetitive, low-thinking tasks so your team spends time on what matters: serving, selling, 

and creating value. Less admin grind. More margin. 

What You'll Automate: 

• Online booking and reminders so no-shows drop 

• Invoices that go out on the same day work is done 

• Reorder triggers so you don't run out of stock 

• Follow-ups and payment reminders that happen without you chasing 

Output: A streamlined workflow where cash moves faster, rework drops, and your people 

focus on billable or revenue-generating work. 

 

STEP 4: SUSTAIN — Make Gains Stick 
Purpose: Most improvements fade because there's no routine to keep them alive. Sustain 

is about embedding a simple weekly rhythm—a 20-minute scorecard huddle, one small 

process fix per week, cross-training so key tasks aren't bottlenecked—so the business keeps 

improving without burning you out. 

What You'll Build: 

• A simple weekly rhythm with clear metrics and owners 

• A culture of small, steady improvements instead of big, chaotic changes 

• A team that can run the business when you're not there 

• Repeat business and retention plans that build customer loyalty 

Output: A business that runs smoothly without you, compounds improvements month after 

month, and becomes more valuable every quarter. 
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Step 1: Analyze — Find 

Hidden Leaks 
Before you can improve anything, you need to see what's 

really happening in your business. Most owners 

work inside their business every day, so they don't see the 

patterns. Analyze is about stepping back and looking at the 

data: which jobs pay, which ones don't, where time 

disappears, where cash gets stuck. 

 

WHAT YOU'LL LOOK AT: 
1. Job Profitability — Track time on-site, parts used, travel, and rework for a week or 

two. Circle the jobs that made good money and the ones that didn't. 

2. Customer Patterns — Look at your top 20 customers. Which ones pay on time, ask 

for extras, come back, or drain your day? Which ones should you push toward and 

which should you discourage? 

3. Rework & Callbacks — Count how often you fix it on the first visit vs. needing a 

second trip. If callbacks are high, what's the common cause? 

4. Cash Cycle — How long does it take from finishing a job to getting paid? If you're 

waiting 3 weeks, that's money sitting with a customer instead of in your bank. 

5. Time Bottlenecks — Where does a day disappear? Invoice delays? Meetings that 

don't need to happen? Admin that nobody owns? Admin that doesn't need to exist? 

6. Inventory & Stock-Outs — How often do you run out of parts and need to make a 

second trip? Or over-order and tie up cash? 

 

EXAMPLE: A TRADE BUSINESS 

A six-person electrical firm spent two weeks tracking every job. They found that 

emergency after-hours calls took 40% longer than day calls, needed parts that weren't in 

the van, and often needed a second visit the next day. One after-hours job paid the same 

as two day jobs but exhausted the team. They also noticed that 25% of invoices didn't go 

out until a week after completion, so cash was always behind. 

What They Did: 

• Set a clear after-hours minimum (50% markup) so emergency calls actually paid for 

the disruption 

• Built a small after-hours parts kit for each van so first-visit fixes jumped 

• Turned on same-day invoicing via a simple app so cash arrived 3–5 days sooner 

• Result: First-visit success on nights jumped from 60% to 85%, team morale 

improved, and cash flow steadied. 
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EXAMPLE: A RETAIL SHOP 

A small boutique owner thought all customers were equally profitable. When she tracked 

sales for four weeks, she discovered that 40% of her revenue came from just 12 regulars, 

but she spent 40% of her time on walk-in browsers who rarely bought. She also noticed 

that seasonal inventory (summer dresses in winter) was tying up cash while best-sellers 

were always low. 

What She Did: 

• Focused her visual displays and social posts on items that moved 

• Reserved premium shelf space for high-margin, high-volume stock 

• Created a simple VIP program for her top regulars so they felt valued and came 

back more 

• Reduced seasonal overstock by using a simple inventory trigger 

• Result: Inventory turned faster, cash freed up, and per-customer spend rose 15% 

within 60 days. 

 

YOUR QUESTIONS TO ASK THIS WEEK: 
1. Which 3 jobs or services made the most money last month? (Track revenue minus 

actual cost: labor, parts, travel, tools.) 

2. Which 3 made the least? Can you trim them or raise the price? 

3. How long does it take from finishing a job to sending an invoice? If it's more than 

1 day, that's lost cash float. 

https://insightify.com.au/
https://insightify.com.au/contact-us/ola/services/first-consultation


  

https://Insightify.com.au                                                         Book your first consultation 

4. What's your callback rate? If it's more than 10%, what's the common cause? 

5. Who are your top 10 customers? Are they the easiest to work with or the hardest? 

6. How often do you run out of stock or parts? What's the cost of a second visit? 

7. How much time does your team spend on non-billable work each day? (Admin, 

meetings, chasing information, double-entering data?) 

8. What's your average time to get paid after completing work? (Target: 5–10 days 

max.) 
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Step 2: Simplify — Cut the 

Noise 
Once you know what works and what doesn't, simplification 

is about making it easy for customers to buy and easy for your 

team to deliver the same way every time. Fewer options. 

Clearer steps. No surprises. 

 

WHAT YOU'LL SIMPLIFY: 
1. Service & Product Mix — Cut or bundle low-margin, time-sucking offers. Keep the 

80/20: the few services that make most of your money. 

2. Pricing & Bundles — Give customers 3 clear choices (Good, Better, Best) instead of 

"what do you want?" Write down what's included and what's extra so no one guesses 

at the counter. 

3. Customer Journey — Standardize how you greet, quote, deliver, and follow up. If 

every customer experiences the same smooth flow, staff feel confident and 

customers know what to expect. 

4. Approvals & Handovers — If multiple people approve work or hand off tasks, 

clarify who does what and by when. Ambiguity kills speed. 

5. Communications — Update your website, signs, phone scripts, and email templates 

at the same time so mixed messages don't confuse customers or staff. 

 

BEFORE & AFTER: A BARBER 
Before: Barber offered haircuts, beard work, color, extensions, and "other treatments." 

Walk-ins asked "what can you do?" Pricing was loose. Some clients got freebies or 

discounts. Appointments ran late because time wasn't blocked. 

After: Three clear tiers: 

• Clean Cut (20 min, $25): Haircut, quick shape 

• Shop Standard (30 min, $35): Haircut, wash, hot towel, beard trim 

• Premium Groom (45 min, $50): Haircut, wash, hot towel, beard sculpt, product 

Result: Appointments stayed on schedule. Average ticket rose (upsell to Standard or 

Premium happened naturally). Staff knew what to deliver in the time slot. Customers 

knew what to expect. 
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BEFORE & AFTER: A LOCAL CLINIC / GYM SERVICE 
Before: Gym offered drop-in classes, memberships (multiple tiers), personal training 

(various lengths), and small-group sessions. Pricing was scattered. New members were 

confused. Retention was low because no one knew the best path for their goals. 

After: Three membership paths: 

• Starter ($20/mo): Unlimited classes, no PT 

• Pro ($50/mo): Unlimited classes + 2 PT sessions/month 

• Premium ($100/mo): Unlimited classes + 4 PT sessions/month + quarterly fitness 

assessment 

Result: New members had a clear entry point. Upsells were natural. Retention improved 

because members knew what they were getting. Revenue per member rose 18%. 

 

COMMON SIMPLIFICATIONS FOR DIFFERENT BUSINESS 

TYPES: 
Trades (Plumbing, Electrical, HVAC): 

• Trim "odd jobs" or price them with a high minimum 

• Create a 3-tier service menu (Emergency/Same-Day, Standard, Preventative) 

• Set a clear call-out fee and trip minimum 

• Write scope in plain words: what's included, what triggers an extra charge, what 

counts as warranty 

Barbers & Salons: 

• Offer 3–5 fixed service times (not "whatever you want") 

• Create clear add-on menus (beard trim, hot towel, premium product) 

• Set appointment blocks so the schedule doesn't slip 

• Train team on one greeting, one upsell method, one closing routine 

Retail Shops: 

• Cut the bottom 10% of slow-moving stock 

• Create 3 price tiers (budget, mid-range, premium) 

• Feature your best sellers prominently 

• Simplify the product range so customers aren't overwhelmed 

Local Services (Cafés, Gyms, Clinics): 

• Offer 3 membership or package tiers 

• Create a simple add-on menu (premium ingredients, extra sessions, upgrades) 
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• Set clear booking windows so you can staff predictably 

• Train the team on one consistent welcome and checkout routine 

 

 

 

YOUR ACTION THIS WEEK: 

1. List your current services/products. Which are the top 3 by profit? Which are the 

bottom 3? (Consider profit margin, not just revenue.) 

2. Draft 3 clear tiers for your offer—Good, Better, Best—with name, time/scope, and 

price. 

3. Write down what's included and what costs extra for each tier so no one guesses. 

4. Update your website, signs, and phone scripts to reflect the new menu the same 

day you launch it. Mixed messages kill credibility. 

5. Train your team on the new menu and script. Role-play the upsell ("Would you like 

the Premium Groom?") so it feels natural. 
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Step 3: Automate — Use 

Tools & AI to Free Up Time 
Automation doesn't mean robots. It means using simple, 

affordable tools to handle tasks that don't need a human to 

think—so your team can focus on serving, selling, and creating 

value. Online booking reminders. Same-day invoices. Stock 

alerts. Payment reminders. AI drafts. All of it happens without 

you chasing. 

 

WHY AUTOMATE MATTERS: 
• Faster Cash: If invoices go out same-day instead of 3–5 days later, you get paid 3–5 

days sooner. Over a year, that's thousands in float. 

• Fewer No-Shows: SMS reminders cut no-shows by 30–50%. 

• Less Rework: Checklist-based workflows and photo proof reduce mistakes. 

• More Billable Time: If admin drops, team spends more time on revenue-generating 

work. 

• Fewer Manual Errors: Automation doesn't get tired or distracted; it does the same 

thing the same way every time. 

 

AUTOMATION IDEAS FOR EACH BUSINESS TYPE: 

FOR TRADES (Plumbing, Electrical, HVAC, Builders): 

1. Online Booking + SMS Reminders — Let customers book online 24/7; send 

reminder 24 hours before. No-shows drop 30–40%. 

2. Quote Templates — Save your top 5 job types as estimate templates. Quote in 2 

minutes from the driveway on your phone instead of 2 hours at the kitchen table. 

3. Same-Day Invoicing — Use your scheduler to auto-create an invoice when a job is 

marked "complete." Add a link to pay by card. Cash arrives 3–5 days sooner. 

4. Reorder Triggers — Set minimum levels for your top 20 van parts. When stock hits 

red, auto-order or send a weekly reorder list. Second trips drop. 

5. Photo Documentation — Snap before/after photos and attach them to the invoice. 

Disputes plummet; new techs learn faster. 

6. Payment Reminders — Send friendly SMS payment reminders 2 days after 

invoicing, then 7 days for overdue. Collections improve without you chasing. 

7. Route Optimization — Use your scheduler to cluster jobs by location. Fewer drive-

time hours, more jobs per day. 

• Time saved per week: 5–8 hours 
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FOR BARBERS & SALONS: 

1. Online Booking + SMS Reminders — Clients book nights and weekends. Auto-

reminders cut no-shows by 40%. Saves 2–3 hours/week 

2. Membership Auto-Renewal — Memberships renew via card on file; send renewal 

reminders 5 days before. Churn drops, predictable revenue. 

3. Client History Sync — Integrate booking system with a note field so stylists see 

past cuts, colors, and preferences without asking again. Higher satisfaction. Saves 

30 min/week 

4. Promotion Auto-Messaging — Send SMS offers (e.g., "Treat yourself Tuesday: 15% 

off color") to past clients who haven't booked in 60 days. Reactivation is cheaper 

than new clients. Drives 10–15% visit uplift 

5. Payment on Completion — Contactless card reader at checkout. No cash handling, 

no payment follow-up. 

6. Photo Portfolio Automation — Client consents once; before/after photos auto-

upload to shared folder. Use these for social media and training. 

• Time saved per week: 3–5 hours 

FOR RETAIL SHOPS: 

1. Inventory Alerts — Set reorder levels for top 50 SKUs. When stock hits minimum, 

auto-email a reorder list. No stockouts, no cash tied up in overstock. Saves 30 

min/week on stock checks 

2. Point-of-Sale Email — At checkout, ask for email; auto-send simple loyalty link or 

review request. Build your list. Saves 20 min/week on manual lists 

3. Low-Stock Discount Promotions — Flag items over-stocked. Auto-email a "Clear-

Out Tuesday" offer to your list. Move inventory faster. Saves cash tied up in slow 

stock 

4. Seasonal Buying Reminders — Set a calendar trigger 8 weeks before a season to 

review seasonal stock. Less "oh no, it's summer and we're full of winter coats." 

5. Customer Review Requests — Post-purchase, auto-send a review link via SMS or 

email. More reviews = higher search ranking = more walk-ins. 

6. Staff Schedule Optimization — Use scheduling software to match staff to peak 

hours. Right people at right time. Fewer overtime hours. 

• Time saved per week: 4–6 hours 

FOR LOCAL SERVICES (Gyms, Cafés, Clinics): 

1. Online Booking + Reminders — Classes, appointments, or reservations are booked 

24/7. Reminders cut no-shows by 40%. Saves 3–4 hours/week 

2. Membership Auto-Renewal — Card on file; reminder email 5 days before renewal. 

Predictable revenue, lower churn. 

3. Welcome Automation — New member gets auto email series: gym orientation, 

class schedule, nutrition tips. Higher retention, less 1-on-1 onboarding time. 
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4. Class Wait-List Auto-Fill — When a member cancels, the next person on the list is 

auto-notified and charged. Steady occupancy. 

5. Feedback Loops — Post-class or post-visit, auto-send a quick 2-question survey. 

Collect data on satisfaction, identify problems early. 

6. Staff Schedule Alerts — Trainer calls off? Auto-notify waiting-list members. Gym 

offers alternative class. Fewer frustrated cancellations. 

• Time saved per week: 5–7 hours 

 

THE TOOLS YOU NEED (SIMPLE & AFFORDABLE): 

• Scheduling & Dispatch: Jobber, ServiceM8, Housecall Pro (trades); Acuity 

Scheduling, Calendly (salons); Square Appointments (retail/services) 

• Invoicing & Payments: Square, Stripe, Xero, Wave (all types); built-in payment 

links so customers pay without chasing 

• Inventory Management: Sortly, Zoho Inventory, Toast (retail); basic spreadsheet 

with reorder columns 

• SMS & Email Automation: Zapier, Make.com, native integrations in scheduling 

software 

• Photo & Documentation: Google Drive, Notion, or simple apps like Sortly or Job 

Tracker 

• AI Writing Assistants: ChatGPT, Claude for drafting emails and follow-up messages 

Start Small: Don't buy 10 tools. Pick one flow (booking to payment), get it smooth, then 

add the next. Over-complication kills adoption. 

 

QUICK WINS YOU CAN DO IN 30 DAYS: 

✓ Turn on online booking and SMS reminders 

✓ Create 3 quote templates for your most common jobs 

✓ Set up payment on completion (card reader or online link) 

✓ Create a simple reorder list for top 10 parts/products 

✓ Add a photo checklist to your top 5 services 

✓ Set up one simple email or SMS campaign (e.g., "20% off if you book by Friday") 
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Step 4: Sustain — Build a 

Rhythm That Sticks 
Most businesses go hard for a month, then things slip back to 

how they were. Sustain is about embedding a simple weekly 

rhythm so improvements don't fade. A 20-minute scorecard 

huddle. One small process fix per week. Cross-training so key 

tasks aren't a single point of failure. Repeat the 4-step cycle 

every 90 days so the business keeps improving. 

 

 

THE 20-MINUTE WEEKLY SCORECARD HUDDLE: 
Every Friday at 9 a.m. (or Monday at 3 p.m.—consistency matters more than timing), 

gather your team for 20 minutes. Pull up a simple scorecard and talk through the week. 

Each number has an owner. Each owner suggests one action for next week. That's it. 

Sample Scorecard Metrics: 

• Bookings this week (new vs. repeat) — Trend up or stable? 

• Jobs completed on time (yes/no) — Is schedule realistic? 

• No-shows or cancellations — Is SMS reducing them? 

• First-visit fixes (%) — Is quality rising? 

• Average days to get paid — Did invoicing speed up? 

• Stock-outs this week — Do we need more parts? 

• Customer follow-ups sent — Did team do them? 
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• Team morale (quick gut check) — Anyone burned out? 

Assign each number an owner. The owner is responsible for that metric and for 

suggesting one improvement for the coming week. Example: 

"Days to get paid is 8 days. I own this. Next week, I'll have all invoices sent by 5 p.m. on 

completion day instead of the next morning. Who can help me flag completed jobs?" 

 

ONE IMPROVEMENT PER WEEK: 
Don't try to fix everything at once. Pick one small win each week. Examples: 

• Week 1: "We're sending invoices late. Let's turn on auto-invoicing when a job is 

marked complete." 

• Week 2: "No-shows are high. Let's add SMS reminders to every booking." 

• Week 3: "First-visit fixes are low. Let's add a photo checklist to the standard jobs." 

• Week 4: "Callbacks are coming from unclear scope. Let's update the quote 

template to list what's included." 

Small, steady improvements compound. One change per week = 52 improvements per year. 

 

CROSS-TRAINING: 
Pick one person. Pick one task they don't normally do (opening routine, quoting, parts 

ordering, invoicing). Spend 30 minutes this week teaching them. Next week, they lead 

that task while you watch. The week after, they own it. 

Why? When the owner is the only one who can do something, the business stops when 

they're sick, on holiday, or burnt out. A cross-trained team is a resilient team. 

 

CUSTOMER FOLLOW-UP & RETENTION: 
After every job or service, send a short thank-you message. Include: 

1. "Thanks for the business" 

2. A link to leave a review (crucial for reputation) 

3. "Anything we didn't get right? Reply here." 

4. A soft ask: "Know anyone who needs [service]? We'd love to meet them." 

Make it a routine. New member? Follow-up on day 3. Service completed? Follow-up within 

24 hours. It takes 2 minutes per customer, but it's the biggest lever for repeat business and 

referrals. 
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BUILD A LIGHT MEMBERSHIP OR MAINTENANCE PLAN: 
If your business benefits from repeat visits (trades, salons, services), offer a simple 

monthly plan: 

• Trades: "Maintenance membership" — quarterly tune-up, priority booking, 10% 

discount on non-warranty repairs 

• Salons: "Loyalty membership" — monthly cut/color, 15% off products, early access 

to new stylists 

• Retail: "VIP club" — monthly exclusive items, early sale access, free shipping 

• Services (Gym/Café): "Membership" — unlimited access or monthly pass 

Why? Predictable recurring revenue, higher customer lifetime value, fewer one-off price 

negotiations, and easier to forecast cash. 

 

THE 90-DAY REPEAT CYCLE: 
After 90 days, run Analyze again. Look at the new data. Pick the next 3–4 problems to 

Simplify and Automate. Repeat. This becomes your business improvement engine. 

Week 1–2: Analyze current state. What's changed? What's still broken? 

Week 3–4: Simplify the problem. 

Week 5–8: Automate the fix. 

Week 9–12: Sustain with weekly huddles and cross-training. 

Then: Repeat. 
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How We Work Together — Our 

Engagement Model 
We don't hand you a PDF and disappear. We're a collaborative partner. Here's what the 

journey looks like: 

 

PHASE 1: ANALYZE WORKSHOP (Week 1–2) 
We run a diagnostic workshop (in person or virtual) where we help you answer the Analyze 

questions. You bring your data (job records, invoices, customer list, team time logs). We 

ask structured questions and build a simple diagnostic dashboard showing where time and 

money leak. 

Outcome: A prioritized list of 3–5 high-impact fixes to pursue in the next 90 days. 

 

PHASE 2: SIMPLIFY CO-DESIGN (Week 3–4) 
We work with you and your team to redesign your processes. We map your current 

customer journey (quote → approval → delivery → payment) and simplify it together. We 

help you build 3-tier service menus, tighten scope in quotes, and update your scripts, 

website, and signage. 

Outcome: A clearer, leaner way of working that staff understand and customers 

appreciate. 

 

PHASE 3: AUTOMATE SELECTION & SETUP (Week 5–8) 
We help you select the right tools (scheduler, invoicing, inventory, SMS, AI receptionist, AI 

whatsapp messenger) and set them up in a way that works for your business. You don't 

need 10 tools; we help you pick 3–4 that work together. We configure them, train your 

team, and ensure adoption happens. 

Outcome: A streamlined workflow where booking to payment is faster, cleaner, and less 

dependent on you. 

 

PHASE 4: SUSTAIN HABITS & ITERATION (Week 9–12 & 

Beyond) 
We help you embed the weekly scorecard huddle, set up your first improvement cycle, and 

coach your team through the first month. We stay involved via monthly check-ins to 

ensure habits stick and iterate based on real results. 

Outcome: A business that improves every quarter without burning you out. 

 

https://insightify.com.au/
https://insightify.com.au/contact-us/ola/services/first-consultation
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OUR APPROACH: 

✓ Data-Driven — We measure before and after. You see the impact in weeks, not months. 

✓ Practical — We suggest tools and methods that fit your business, not some template. A 

plumber and a barber need different solutions. 

✓ Collaborative — Your team is in the room. We co-design, not dictate. Staff buy-in is 

everything. 

✓ Sustainable — We build habits and systems, not one-off improvements. Gains compound 

over time. 

✓ AI & Automation — We use smart tools (no-code platforms, AI writing, scheduling 

automation) to amplify human effort, not replace it. 

 

TIMELINE & INVESTMENT: 
Most businesses complete the 4-step journey in 12 weeks, with 5–8 hours/week of your 

team's time. Cost varies based on your business size and complexity. We work with trades 

(1–20 people), salons, retail, and local services. 

Ready to get started? We offer a free 60-minute strategy call so you can see if we're a fit. 

 

At Insightify, we believe in transforming brilliance — your hard work and expertise 

deserve a system that amplifies it. And we know that where collaboration meets 

success, real change happens. 

  

https://insightify.com.au/
https://insightify.com.au/contact-us/ola/services/first-consultation
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Ready to Transform Your Business? 
You now understand the 4-step approach. The question is: which step are you going to 

start with this week? 

Most owners choose one of three paths: 

1. "I'm going to start now" — Download the free checklist below, pick one metric to 

analyze, and come back to it next Friday. Small steps, big compound gains. 

2. "I want to move fast" — Book a free 30-minute strategy call. We'll map your 

specific situation and give you a 90-day roadmap. 

3. "I want a guide" — Share this e-book with your team. Run through it together. 

Discuss which step feels most urgent. Pick one and start. 

 

THREE WAYS TO GET STARTED: 

1. DOWNLOAD THE FREE 4-STEP CHECKLIST 

A one-page printable you can fill in right now. Lists all the Analyze questions, Simplify 

decisions, Automate ideas, and Sustain metrics. Use it as your week-by-week guide. 

 

2. BOOK A FREE 60-MINUTE STRATEGY CALL 

Let's talk about your specific situation. You'll leave with a clear picture of where you 

stand, your biggest leverage point, and a realistic 90-day plan. 

 

 

3. CREATE A FREE ACCOUNT ON INSIGHTIFY TO ACCESS MORE RESOURCES  

Learn more about how we work, read other case studies, and see which package fits 

your business. 

 

 

https://insightify.com.au/
https://insightify.com.au/contact-us/ola/services/first-consultation
https://insightify.com.au/contact-us/ola/services/first-consultation
https://insightify.com.au/m/create-account
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WHO INSIGHTIFY HELPS: 

We work with everyday local businesses — trades, salons, shops, and services — that are 

tired of being busy without being profitable. If you fit that description and you're ready to 

work smarter (and have more time), we're here to help. 

 

ABOUT INSIGHTIFY: 

Insightify is a systems and AI enablement partner for small local businesses. We specialize 

in helping owners unlock time, margin, and scalability through the Analyze → Simplify → 

Automate → Sustain framework. We believe that the best businesses are built on data, 

clear systems, and smart automation—not heroic effort or luck. 

 

CONTACT: 

        admin@insightify.com.au  

  https://insightify.com.au 

   [LinkedIn, Instagram, Facebook, YouTube] 

 

Transform your brilliance. Where collaboration meets success. 

 

 

https://insightify.com.au/
https://insightify.com.au/contact-us/ola/services/first-consultation
https://insightify.com.au/
linkedin.com/company/89548921/
https://www.instagram.com/insightify_au
https://www.facebook.com/profile.php?id=61583154486491
https://www.youtube.com/@InsightifyBusinessConsulting

