The Preserve at Brookview Homeowners Association, Inc.
January 10, 2022 Board Meeting

Agenda

I.    Call to Order
· The meeting was called to order at 6:02 by organizer, Jared Sterbinsky.

II.   Establish Quorum
· In attendance and constituting a quorum were: Jared Sterbinsky, Craig Smith, Jay Bowden, William (Bill) Shook and Jana Bowra. 

III. Secretary Report
· Meeting minutes from Quarterly Meeting on November 15, 2021 were reviewed and passed.
· Template for ARC requests is now in a fillable format on the HOA website.  However, homeowners will still need to upload supporting documents and email them to the HOA email.  

IV.  Treasurer's Report 
· Bill Shook provided an update. (budget sheet can be found on the website)
· Jared and Bill have set up all Fulton Bank accounts in their names.
· All HOA invoices have been paid (ie. landscaping bill)
· The board has decided to secure a post office box for all HOA mail.  It was necessary to have an address on the HOA checks and accounts.  Since the board will transition from time to time, we felt the yearly cost of $188 was warranted.  Will use it for a year and see how it works out.
· Replacement & Maintenance Reserves.  Deciding how much reserves we need in the HOA budget.  Board is looking at all possible costs.  An example would be that the Preserve has 30 acres of common space to maintain.  Also, many common space sidewalks, street lights (total 4), and retention basins.  At this time we are unsure how much of these costs Yingst “absorbed”.
· 2022 budget.  At this time the 2022 budget appears to be in line with the 2021 budget.
· 2022 HOA Dues will remain $400.00 for the year.  Will be sending out invoices next month.

IV.  Committee Reports  
A.  ARC 
· ARC request forms are found on our website https://ThePreserveAtBrookView.com
· Lawn and snow removal contracts.  Receiving new bids at this time.  Craig has reached out to 5 landscaping companies.  2 turned us down, 1 has not responded and 2 are giving bids (one is our current provider Dauphin Landscaping). 
· ARC requests to the current board.
· 18 requests
· 15 approvals
· 2 pending review 
· 1 denial 

V.   Old Business
A. Signage
· The Preserve at Brookview entrance signage.  Some pictures shown of surrounding local communities signage.
· No real update at this time.  All quotes to be received this Spring.  Hopefully, signage will be completed by this summer

VI.  New Business
A.   Homeowner Directory
· Soon the board will begin collecting homeowner information for a directory.  Homeowners will need to provide the information (if any) they want to be made public to our community.

VII.  Adjourn

Craig Smith moved to adjourn the meeting at 6:45, Bill Shook seconded the motion. The motion was unanimously approved.

VIII. Open Public Comments

· Homeowner David Ark provided feedback regarding the entrance signage.  He remembers Windmere having issues with vandalism to the signage.  The board should make sure any signage we approve is constructed to avoid vandalism.
· Scott Stank questioned why there are so many ‘No Parking’ signs along Beaver Creek road.  The board responded that we had control over these signs, and the township decides where they are placed.  We believe it is due to the bend in the road and on coming cars view would be obstructed with parked cars in these areas.

Certification

The undersigned hereby certifies that she is the duly elected and qualified Secretary and the custodian of the books and records and seal of The Preserve at Brookview Homeowners Association, Inc., a non-profit corporation duly formed pursant to the laws of the Commonwealth of Pennsylvania, and that the foregoing is the true record of the March 22, 2021 Organizational Meeting of the HOA Board.


Jana Bowra, Secretary
