
Agile Business Analysis Consulting was founded with the
aim to create a significant space into IT Training &
Consulting, Managed IT Services andTechnology
Transformation Domain. The Company’s management
team consists of experienced ITSM, IT Infrastructure &
Operations, Marketing and Finance personnel who have
worked together in the past.
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Thank you for trusting us!

ABOUT US

OUR VISION

At Agile BA our vision is to be a Global leader in IT
Consulting domain by going the extra mile for our clients
through endless consultation to ensure we are the best
among all.

OUR MISSION

Our mission is to reduce operational costs of IT Support &
Business services by improving efficiency through
TACTFUL approach of managing client's IT Infrastructure.
We help our client to achieve their business goals.
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Course Content

 Introduction to Agile & the “Manifesto”

The Agile BA ‘mindset’ and what does Agile mean for

 Enterprise analysis and the roadmap

 Requirements analysis on Agile projects

An introduction to the Agile Extension to the BABOK 

Introduction to Scrum

Backlogs/Sprint planning & Execution/Roles & 

Extreme Programming (XP)

User stories/Release planning & Execution/Roles &  

 Kanban

 Queues/The Kanban board/Roles & Responsibilities/ 

Agile Estimation and Levels of Planning

Agile Knowledge Areas mapped to the BABOK

Agile Techniques including the application of Tools 

Story decomposition, elaboration & mapping

User stories and Storyboarding

Backlog management/Value Definition/Kano analysis/

Estimation/Planning workshops/Collaborative games/

        Business Analysts

        Guide

        Responsibilities/Techniques

       Responsibilities /  Techniques

        Techniques

        and Templates, including Business Capability       

        Analysis/ Personas/Value Stream Mapping

        MoSCoW prioritization

       Retrospectives



Thank you for trusting us!

Payment

Courses Fees:  $2300


