AGILE oo
BUISNESS agile 2/

ANALYSIS

COURSES DETAILS

Agile Business Analysis Consulting was founded with
the aim to create a significant space into IT Training &
Consulting, Managed IT Services and Technology
Transformation Domain. The Company’s management
team consists of experienced ITSM, IT Infrastructure &
Operations, Marketing and Finance personnel who
have worked together in the past.

At Agile BA our vision is to be a Global leader in IT
Consulting domain by going the extra mile for our
clients through endless consultation to ensure we are
the best among all.

Our mission is to reduce operational costs of IT
Support & Business services by improving efficiency
through TACTFUL approach of managing client's IT
Infrastructure. We help our client to achieve their

business goals.

Thank you for trusting us!




BUISNESS ANALYSIS
FOUNDATION

The origins of business analysis

e« The development of business analysis
e The scope of business analysis work
e Taking a holistic approach

e Therole and responsibilities of a business analyst

Personal qualities

Business knowledge

Professional techniques

The development of competencies

e The context for strategy

« The definition of strategy ( Johnson, Schole
and Whittington 2008)

o Strategy development

o External environment analysis

e Internal environment analysis

« SWOT analysis

e Executing strategy
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An approach to problem-solving

Stages of the business analysis process model

Objectives of the process model stages

Procedure for each process model stage

Techniques used within each process model stage

e Interviews

e Observation

o Workshops

» Scenarios

e Prototyping

» Quantitative approaches

o Documenting the current situation

o Stakeholder categories and identification

e Analysing stakeholders

o Stakeholder management strategies

« Managing stakeholders

e Understanding stakeholder perspectives

e Business activity models
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e Organisational context

e An alternative view of an organisation

e The organisational view of business processes
e Value propositions

o Process models

e Analysing the as-is process model

o Improving business processes (to-be business

process)

Gap analysis

Introduction to Business Architecture

Definition of Business Architecture

Business Architecture techniques

o Stakeholder categories and identification

e Analysing stakeholders

o Stakeholder management strategies

« Managing stakeholders

e Understanding stakeholder perspectives

e Business activity models

- Thank you for trusting us!




The business case in the project lifecycle

Identifying options

Assessing project feasibility

Structure of a business case

Investment appraisal

o A framework for requirements engineering
e Actorsinrequirements engineering

« Requirements elicitation

« Requirements analysis

e Requirements validatation

e The requirements document
e The requirements catalogue

« Managing requirements

e Modelling system functions

e Modelling system data

Thank you for trusting us!
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o Delivering the solution

« Context

e Lifecycles

BA role in the business change lifecycle

Design stage

Implementation stage

Realisation stage

« Courses Fees: $1350

- Thank you for trusting us!




