
Agile Business Analysis Consulting was founded with the
aim to create a significant space into IT Training &
Consulting, Managed IT Services andTechnology
Transformation Domain. The Company’s management
team consists of experienced ITSM, IT Infrastructure &
Operations, Marketing and Finance personnel who have
worked together in the past.
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Thank you for trusting us!

ABOUT US

OUR VISION

At Agile BA our vision is to be a Global leader in IT
Consulting domain by going the extra mile for our clients
through endless consultation to ensure we are the best
among all.

OUR MISSION

Our mission is to reduce operational costs of IT Support &
Business services by improving efficiency through
TACTFUL approach of managing client's IT Infrastructure.
We help our client to achieve their business goals.
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Introduction: Project Management

What is a Project?

 What is Project Management?

 Project vs Program vs Portfolio

 Project Life Cycle

 Project Manager and his Roles & Responsibilities

 Trends in Project Management

 Agile Considerations

 Importance of PMO

 Types of Organization and their influences in a 

 Other factors influencing a project

 Stakeholders and their influence in a project

         project

Project Integration Management

Develop Project Charter

 Develop Project Management Plan

 Direct and Manage Project Work

 Manage Project Knowledge

 Monitor and Control Project Work

 Perform Integrated Change Control

 Close Project or Phase



Plan Scope Management

 Collect Requirements

 Define Scope

 Create WBS

 Validate Scope

 Control Scope

Thank you for trusting us!

Project Scope Management

Project Schedule Management

Plan Schedule Management

 Define Activities

 Sequence Activities

 Estimate Activity Durations

 Develop Schedule

 Control Schedule

 Plan Cost Management

 Estimate Costs

 Determine Budget

 Control Costs

Project Cost Management

    Project Quality Management    

Plan Quality Management

Manage Quality

Control Quality



Thank you for trusting us!

Plan Resource Management

 Estimate Activity Resources

 Acquire Resources

 Develop Team

 Manage Team

 Control Resources

Project Resource Management

 Plan Risk Management

 Identify Risks

 Perform Qualitative Risk Analysis

 Perform Quantitative Risk Analysis

 Plan Risk Responses

 Implement Risk Responses

 Monitor Risks  

Project Communication Management

Plan Communications Management

 Manage Communications

 Monitor Communications

Project Risk Management

Project Procurement Management

Plan Procurement Management

 Conduct Procurements

 Control Procurements



Identify Stakeholders

 Plan Stakeholder Management

 Manage Stakeholder Engagement

 Monitor Stakeholder Engagement

Thank you for trusting us!

Project Stakeholder Management

Payment

Courses Fees:  $1800


