
National Insurance Company: $10 Million+ Cost Reduction, 
Procurement Process Established, Implemented WLC Analysis …

30+ Years of Advancing Projects, Boosting Profits, and Cutting Costs.



ATS Clients

Bristol-Myers Squibb

Catalent

http://www.bms.com/
http://www.catalent.com/index.php


Who We Are

 30+ years serving in the U.S., Canada, the U.K., and Western Europe.

 Phenomenal client list, stories, and case study outcomes.

 Providing capital, consultancy, and cost reduction.

 1000+ global affiliates, partners, and experts.

 $10’s of Billions results for organizations.

 28%+ overall average cost savings.



ATS Organization Details

Organization Name: NIS

Industry: Insurance

Organization Size: Large

Client Billable Type: Procurement Cost Reduction



ATS Client Needs

Client Challenges / Need: Cost Reduction.

Solutions Provided: Procurement Cost Reduction, RFP Processes.

Other Outcomes: Conducted Other Projects for Procurement, RFP 
Processes Shared and Implemented, Training, and HR Services Provided. 



ATS Client Outcomes

 Achieved an annual savings of $1 Million (approximately 31%) for print, 

envelopes, stationary, folders, etc. for a contract term of 2 years.

 Increased computer warranty, savings of $1.5 Million (approximately 11%) for a 

contract term of one year, and lengthened computer longevity through higher 
quality.



30+ Years of Advancing Projects, 

Boosting Profits, and Cutting Costs
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