
Shipping & Logistics 
Solutions

Up to 30% Savings 
Performance Based

Maximizing Transportation & Logistics Profits: Finding the Money 
you Never Knew Was Missing.

50+ Years Serving Thousands.
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Four Areas: Enhance Profits

1. Invoice Audit Services.

2. Benchmark & Target Pricing Analysis.

3. Contract Optimization & Negotiation Services.

4. Logistics Consulting Services.
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Part 1: Invoice Audit Services

Invoice Audits include all of the following Transportation and Logistics Services:

✓ Less-Than-Truckload (LTL).

✓ Truckload (TL).

✓ Parcel (Electronic Invoices Only).

✓ Ocean / Air.

✓ Rail.

✓ Logistics Service Providers.
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Invoice Audit Services

Two Options

✓ Pre-Audit – Invoices audited prior to payment.

✓ Post Audit – Invoices audited after payment.

Returns: 1% to 5% of Client’s Annual Freight Expenditures

✓ Provides visibility to carrier performance.

✓ Full refunds for overcharges.

✓ Uncovers Profit Leaks.
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Profit Leaks Uncovered: $2,760,000

$63,000 in actual refunds vs. $690,000 in Profit Leaks Per Year.

✓ Client spent over $80,000 per year to double insure their shipments.

✓ Client spent over $50,000 per year for incorrect address charges.

✓ Client spent over $60,000 per year for Chargeback shipment charges.

✓ Client overspent $500,000 per year due to Guaranteed Service Refund Waiver.

Over a 4-year period our client experienced profit leaks in excess of $760,000 and missed 
late delivery refund opportunities in excess of $2,000,000.
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Part 2: Benchmark & Target Pricing Analysis

✓ Proprietary Benchmark & Target Pricing software is powered by over 40 years industry 
expertise and vast data bases.

✓ Benchmarks and Target Prices ANY business’ transportation and logistics expenses 
regardless of mode of shipping.

✓ Result is a CLEAR understanding of how a clients’ transportation and logistics expenses 
stack up against other “Best-in-Class” contracts.

✓ We implement “best-in-class” transportation and logistics solutions significantly 
reducing annual costs, without sacrificing service.
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Benchmark & Target Pricing Success Story

The Situation

✓ Annual Transportation & Logistics Spend:  $18,000,000.

Client Issues

✓ Excessive Shipping Costs & Accessorial Fees.

✓ Over 90 different service providers utilized.

✓ Extremely difficult to measure/track carrier performance and costs.

✓ Client unable to determine if logistics operations were optimal, or if rates were 
competitive.
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Benchmark, Target Pricing Solution, & Results

✓ Benchmarked and Target Priced Client’s Transportation & Third-Party Logistics services 

to ensure “Best-in-Class” results.

✓ Create new contracts for Client’s Domestic Trucking and Parcel carriers.

✓ Create a ‘Carrier Scorecard’ so Client could measure all service providers’ 

performance.

Annual Benchmark & Target Pricing Results: $3,400,000

✓ Domestic Trucking costs reduced by 50%  (same carrier); Parcel shipping costs reduced 

by 30%; Significantly improved services. 8



Part 3: Contract Optimization & Negotiation 

Services

Why is this Important?
✓  Evergreen Contracts – Automatic Renewal.
✓  Annual Rate Increases, Arbitrary Pricing Adjustments.
✓  More Complex Agreements.

Also…
✓ 35% of revenue is from accessorial fees.
✓ Sales compensation based on account profitability.
✓ Carrier Strategy: Avoid Negotiations or Bids.

✓ Parcel carriers deal direct with the customer, NOT third parties due to dilution of 
revenue.
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Contract Optimization & Negotiation 

Case Study

The Situation

✓  Annual Parcel spend:  $5,500,000.

Client Issues

✓  Client utilized the same Parcel carrier for over 15 years.

✓  Client never audited carrier’s invoices.

✓  No previous contract negotiations performed.

✓  Continually incurred excessive shipping expenses year after year.
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Contract Optimization & Negotiation Solution

Solutions Delivered

✓ Initiate electronic invoice audit.

✓ Client now obtains refunds for all late deliveries and all invoice discrepancies.

✓ Provide monthly ‘Audit Savings Reports’.

✓ Benchmarked and Target Priced Clients Parcel Carrier Contract.

✓ Uncovered specific areas where rates, discounts and accessorial incentives should be 
significantly improved.

✓ Provide monthly ‘Contract Savings Reports’ outlining actual cost savings for each 
shipment.
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Annual Contract Optimization Results: $1.2 M

✓ Annual Audit refunds in excess of $100,000.

✓ Reduced annual Parcel shipping costs by $1,100,000.

✓ Annual savings in excess of 20%.
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Services Process and Sample Reports

Audit Process

 Step 1: Receive all carrier pricing agreements and access to all invoices.

 Step 2: Review information and confirms the entire exposure is captured.

 Step 3: Set up up the audit parameters.

 Step 4: Download electronic invoice data; physical invoices submitted.

 Step 5: Perform audit and submits claims to carriers on behalf of Client.

 Step 6: Provide monthly audit reports  substantiating all credits received by the Client.
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Parcel Audit Credit Summary Report
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Detailed Parcel Audit Report
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Benchmark & Target Pricing Process

Audit Process

 Step 1: Receive all pricing agreements and access to electronic/paper 

invoices.

 Step 2: Review information and confirms the entire exposure is captured.

 Step 3: Benchmark & Target Pricing Analyses performed (typically two weeks to 

completion).

 Step 4: Deliver comprehensive Benchmark & Target Pricing results to Client for 
implementation.
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Benchmark & Target Pricing Report
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Part 4: Logistics Consulting Services, Contract 

Optimization, & Negotiation Process

Contract Optimization and Negotiation Process

 Step 1: Initiate negotiations with carriers; Provide metrics and strategy for negotiations.

 Step 2: Analyze all proposals from carriers; Provide requirements for revising proposals.

 Step 3: Track and re-rate each shipment to provide precise savings reports.

 Step 4: All savings and customer specific reports are provided monthly.

Logistics Consulting Services

 Case by Case Basis – Client Customized Driven.
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