ATS

What Does it Mean to Have Lasting Leadership?! (9-14)
A leader’s lasting value is measured by succession.

Leaders who leave a legacy for their team do the following:
e Think, act, lead, and support with a long-term view.

e Prepare your team, prepare any successors, and look out for the best interest of the
team long-term.

e Your culture should be one of leadership.

e Create development of leaders from the bottom up — create a succession of leaders.

e For success tomorrow (weeks, months, and the year’s ahead) pay the price today.

e There is no success without sacrifice.

e Hold team leadership above individual leadership.

e Noleader can doit all alone —it is a team effort that brings success in anything we do in

life.
e Uphold Integrity.
Implement Lasting Leadership!
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