
Aerospace: Boeing, Parker Hannifin, & Other Organizations

- Consultancy: Many Solutions.
- Cost: Millions of Dollars Reduction.

30+ Years of Advancing Projects, Boosting Profits, and Cutting Costs.



ATS Clients

Bristol-Myers Squibb

Catalent

http://www.bms.com/
http://www.catalent.com/index.php


Who We Are

 30+ years serving in the U.S., Canada, the U.K., and Western Europe.

 Phenomenal client list, stories, and case study outcomes.

 Providing capital, consultancy, and cost reduction.

 1000+ global affiliates, partners, and experts.

 $10’s of Billions results for organizations.

 28%+ overall average cost savings.



ATS Organization Details

Organization Name: Boeing, Parker Hannifin, & Other Organizations 

Industry: Aerospace

Organization Size: $Tens of Billions Annual Gross Revenues

Client Billable Type: Hourly, Fixed Contract, T&M, Sourcing



Performance Delivered

 ATS staff has more than twenty years’ experience in supply chain aerospace 

operations.  

 This experience has helped organizations, such as, the U.S. Navy, the U.S. Coast 

Guard, NASA, and the Boeing Company.



Expertise

 ATS has developed and implemented strategies for supply chain for many 

projects in the aerospace industry.  

 We have managed tens of millions (USD) in annual spend and have generated 

significant cost savings and value through development and execution of 
supply chain initiatives.



Real Results | Real Numbers | Real Outcomes: 

Case Study #1

Example One – Rockets with Boeing – Capacity Planning Models 

 Challenge: Not enough capacity in the plant to maintain schedule – this was 

costing millions in production loss, overtime costs, and inefficiencies annual.

 Solution: Provide forecasts that identified constraints in the production schedule.

 Results: Provided visibility to the team that provided the ability to stay on 

schedule thus providing a cost savings in the millions per year.



Real Results | Real Numbers | Real Outcomes: 

Case Study #2

Example Two – Reverse Osmosis System – Parker Hannifin 

 Challenge: Implementation of the Enterprise Resource Planning (ERP) software 

system was implemented poorly the previous team.

 Solution: Data validation, created Standard Operating Procedures, provided 

training, compliance with DFAR (Department of Defense), Re-engineered 

physical layout of the plant, process improvement, and development of the 

team to carry this initiative through for sustainability.



Real Sustainable Results

 The entire system and team became more efficient, accountability and 

traceability, audit compliance, minimized risk, thus resulting in contract renewal 

for increased revenue and customer satisfaction.

 These examples demonstrate engagement with the right company and their 
experts and how savings can be realized even when a company thinks they 

believe they have the right strategic plan in place.  We have coordinated and 

provided oversight for the creation of supply chain plans across multiple business 

units within many companies to leverage spend and maximize savings.  When 

creating strategic and supply chain plans, we strive to apply a variety of value 
levers in order to provide optimal solutions to meet the business needs.



30+ Years of Advancing Projects, 

Boosting Profits, and Cutting Costs
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