
Bivona Childhood Advocacy Case Study
27% Average Cost Reduction

30+ Years of Advancing Projects, Boosting Profits, and Cutting Costs.



ATS Clients

Bristol-Myers Squibb

Catalent

http://www.bms.com/
http://www.catalent.com/index.php


Who We Are

 30+ years serving in the U.S., Canada, the U.K., and Western Europe.

 Phenomenal client list, stories, and case study outcomes.

 Providing capital, consultancy, and cost reduction.

 1000+ global affiliates, partners, and experts.

 $10’s of Billions results for organizations.

 28%+ overall average cost savings.



ATS Organization Details

Organization Name: Bivona Childhood Advocacy

Industry: Non-Profit

Organization Size: Small

Client Billable Type: Cost Reduction



ATS Client Needs

Client Challenges / Need: Cost Reduction.

Solutions Provided: Procurement Cost Reduction, RFPs, Bidding 
and Negotiations.

Other Outcomes: Best Practices Implemented. 



ATS Client Outcomes

ATS helped us to not only reduce costs, but increase our 
services in three areas:

Annual janitorial cost by reduced by 24%.

Office supplies reduced by 10%.

Payroll services improved by 36%.

 In total, overhead costs were reduced by 27% for all projects.

Our efforts greatly contributed to their ability 
to remain focused on the mission.



30+ Years of Advancing Projects, 

Boosting Profits, and Cutting Costs
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