
Local Community Bank Case Study: 25%+ Cost Reduction, 
Sourcing, Strategy, and Compliance Implementation

30+ Years of Advancing Projects, Boosting Profits, and Cutting Costs.



ATS Clients

Bristol-Myers Squibb

Catalent

http://www.bms.com/
http://www.catalent.com/index.php


Who We Are

 30+ years serving in the U.S., Canada, the U.K., and Western Europe.

 Phenomenal client list, stories, and case study outcomes.

 Providing capital, consultancy, and cost reduction.

 1000+ global affiliates, partners, and experts.

 $10’s of Billions results for organizations.

 28%+ overall average cost savings.



ATS Organization Details

Organization Name: Local Community Bank

Industry: Banking | Financial Services | Insurance

Organization Size: Small

Client Billable Type: Cost Reduction | On-Going



ATS Client Needs

Client Challenges / Need: Cost Reduction.

Solutions Provided: Cost Reduction Services. 

Other Outcomes: RFP Processes Implemented, Centralization of Data, Best 
Practices Created and Implemented, Measurements Instituted, and many other 
areas. 



ATS Client Outcomes

 Cost Reduction: Office and Janitorial Supplies 33%; Copiers; Lease 18%; 

Electricity 17%; Merchant 26%.

 Bidding and Negotiation Standard Operating Processes Implemented. 

 Data Gathered and Centralized (Greater Efficiency). 

 Key Performance Indicators Identified, Defined, and Activated.



30+ Years of Advancing Projects, 

Boosting Profits, and Cutting Costs
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