LARA Club Officer’s Meeting Minutes — Mar 14, 2024
Meeting called to order by Jim Lavin (K5VZ) at 17:39

Secretary’s Report — Gregg Veazey (KG5VZ) - out of town. None provided.

Treasurers Report — Steve Kline (W5JK)

Insert Steve’s report here

Start: 5021.35

New Income $1011.10

Expenses: out-standing checks from last month.

Balance: 5971.07

Technical Director Report — Roger Carver (AESEZ) - Spoke with Russel about the TIS system and the radio
room in the new Lewisville facility. Jim and Roger are installing the equipment in a ground case currently
situated at the Fire Training Facility in Lewisville. The system will be installed back at Wayne Frady Park

POTA= Mar 09, 2024 at Tawakoni Wildlife Management Area — Roger attended and made 17 contacts
Turns out there are multiple TWMAs. One is at the North West fork of the lake and the other is SW
other is SW of the lake.

- Club Shirts are still available for order. Link to order shirts is on the LARA website.

- Net Control — Still an opportunity for Net Controllers on the Wednesday Nets. Sign up to lead one of the
Net’s on SignUpGuru at the following link. https://www.signupgenius.com/go/10CO84EABAE22A6FCC25-

weekly

- Raffle tickets for the Radio raffle are on sale for $20 each or 5 for $100 . We have sold 110 to date

- Steve Lott Smith, KG5VK, the AARL North Texas section manager, will draw the winning radio raffle
ticket in April.

New Business

-LARA will be managing the tailgate parking area for the DFW Ham Expo Jun 14-15. Jim to put together a
signup sheet for volunteers for both days.

- Form a committee for next JoTA event. Volunteers still needed. We need to reach out to the troops in
January to get on a Troop’s calendar for that year.

- Anyone that wishes to do one of the club meeting presentations please contact one of the club officers.
- Get a show of interest in doing builds again this summer. Meeting adjourned: 19:00

Adjourn at 18:21
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