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What is Emergency Management?

 To improve the outcome of a disaster

Lives saved
Fewer injuries
Reduced damages
Decreased disruptions
Shorter recovery time

 Starts local, ends local

 Emergency Management evolves
with time

2

Is a process, under the 
elected leadership, 
where local
communities manage 
disasters



1950’s-1960’s
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1970’s – 1990’s
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2000’s - Now
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What is a Disaster?
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Disaster – dis-as-ter n.
a.  An occurrence causing widespread 

destruction and distress; a 
catastrophe

b.  A grave misfortune
c.  Informal – A total failure

DISASTER = NEEDS > RESOURCES



3 Types of Disasters

Natural

climate, geological
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Technological

human caused,
unintentional

Human-Caused

intentional



Increase of Human-Caused (Intentional)
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What to Expect After a Disaster?

• Delayed emergency response

• No utilities

• No cell phone service

• Collapsed buildings, fires, road blockages

• Vulnerable populations at risk
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Local Threats & Hazards
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Local Establishment of an EM Program
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 Pursuant to City Code of Ordinances, Secs. 2-27 – 2-45, 
 Chapter 418 of Texas Government Code (Texas Disaster Act 1975), 
 Robert T. Stafford Disaster Relief Act, 
 Homeland Security Presidential Directive (HSPD)- 5,
 and other local, State and Federal authorities as applicable. 



Who is in Charge of a Local EM Program?
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In Texas, the County Judge or Mayor is the

Emergency Management Director

May designate a person to serve as Emergency Management 
Coordinator to manage the Emergency Management Program

City of Lewisville 
Mayor Rudy Durham



Role of Elected Official During a Disaster

• Responsible for ensuring public 
safety and welfare of citizens 

• Provide policy guidance on 
priorities and objectives based on 
situational needs and the 
Emergency Plan

• Oversee resource coordination and 
support to the on-scene command 
from the EOC or through dispatch
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Authority to:
• Declare a local state of disaster
• Evacuate or restrict the movement of 

people from a disaster area
• Suspend various procedural laws/rules
• Commandeer private property
• Obligate funds
• Implement price controls
• Commit resources
• Command resources necessary to 

protect population, stop the spread of 
damage, protect environment



OEM Staff
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Thomas Quinn
Emergency Administration Manager 
(Emergency Management Coordinator) 
972.219.5012 desk

Matthew LaMunion
Emergency Management 
Specialist
972.219.3431 desk

972.219.5089 office main
EmergencyManagement@cityoflewisville.com



4 Phases of Emergency Management
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1. MITIGATION
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Strategies to eliminate or reduce 
risk to life and property

• Flood/Fire Insurance
• Update Building Codes
• Hazard & Vulnerability Analysis
• Critical Infrastructure Assessments
• Aging Infrastructure



2. PREPAREDNESS
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Plan for the worst-case 
scenario before a disaster

• Emergency Management Plans
• Training and Exercises
• Public Education/Outreach
• Federal Grants 



New CERT Program
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• Free basic disaster survival 
training/equipment

• Light search and rescue, disaster 
first aid and triage, cribbing, shut 
off utilities,
fire extinguisher, Incident 

Command, disaster psychology
• 20 hours classroom/skills training 
(Friday evening and 2 Saturdays)
• Check on neighbors or respond in 
coordination with OEM
• Opportunity for additional training



New NERP Program
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• The Neighborhood Emergency Response Plan (NERP) is a 
neighborhood community driven effort to promote community 
preparedness prior, during and after any large scale 
emergency or disaster.

• In the event of an emergency, City responders will be 
overwhelmed and cannot get to everyone right away

• Communities with strong connections with their neighbors are 
able to adapt to an emergency because of the willingness to 
organize and help each other



20



Practicing the Plan
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Homeland Security Grants

 Light Detection and Ranging 
(LiDAR)
 $130,000
 Phase I – Fly Over Data
 Phase II – flood modeling and 

tabletop exercise

 sUAS (Drone) Program
 $65,000
 Legal foundation for operating

 Full Scale Exercise
 $65,000
 Terrorism related scenario
 Multiple agencies

FY16 UASI FY17 UASI
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Federal Grant Management

 FD Ballistic Gear
 $90,000
 Rescue Task Force

 CERT Trailer & Equipment
 $40,000
 Trailer/training equipment
 250 CERT Backpacks

 FD Swiftwater Rescue 
Equipment
 $40,000

 Camera Trailer/Fixed cameras 
Old Town
 $100,000

FY18 UASI FY19 UASI
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3. RESPONSE
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Steps to take during a disaster
• Monitor Severe Weather
• First Responders mitigate the  

incident using ICS
• Mutual Aid
• Evacuation
• Sheltering
• State deployment
• Special Events



Emergency Operations Center
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• Support field operations
• Obtain, provide resources
• Coordinate among agencies
• Maintain up-to-date information
• Monitor Special Events
• Request external assistance from other 
jurisdictions, state, federal organizations,  
public sector
• Coordinate with decision makers
• Provide Emergency Warnings and  
Notifications to Public 



•114,396+ contacts in various databases.

Emergency Notification System You MUST register 
your cell phone!





4. RECOVERY
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•Steps to restore the community 
after a disaster

• Rebuild
• Emotional Needs of Community
• Activate Recovery Plans
• Utilize alternate facilities that 
are in the plan (COOP)
• Request Federal Funding

• Denton County threshold 
$2,4 million



Thank You!           
Questions?                     
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