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Legacy Maintenance Corporation Resolution 2017-1

Legacy at Odessa National 
Southerness Maintenance Corporation

Assessment Collection Procedure
Administration Resolution  #2017-1

Origination Date - March 1, 2012 and June 25, 2013

WHEREAS, Article IV, Section 1 of the By-Laws governing Legacy at Odessa National 
Southerness Maintenance Corporation provides for a Board of Directors which shall 
manage the business, operations and affairs of the property, and

WHEREAS, Article IV (3), (4), (6), (b) of the Declaration of Restrictions creates the 
obligation of its owner’s to pay assessments and describes the remedies available for 
the failure to do so; and

WHERAS , Article VI, Section 1 of the Legacy at Odessa National Maintenance 
Corporation By-Laws gives the Board of Directors power to adopt and publish rules and 
regulations governing the use of their common properties and facilities and personal 
conduct of the members and their guests and to establish penalties for infractions; and

WHEREAS, the Board of Directors wishes to clearly define the procedure it shall utilize 
to collect delinquent assessments:

BE IT THEREFORE RESOLVED that effective March 1, 2012, and June 25, 2013, and 
January __, 2017 as amended, these procedures shall be followed:

1. The annual assessment or Lot Expenses shall be divided into twelve (12) equal 
monthly installment called association fees, each rounded to the nearest dollar.

2. Each monthly fee is due by the first of the appropriate month.
3. Any outstanding balance not received by the 30th of the month shall be termed 

delinquent.
4. On the 30th of each month, an automatic delinquent late fee of $15.00 shall be 

assessed to every account with a balance in excess of $15.01.
5. The first time a delinquent balance exceeds the monthly fee, one (1) warning letter 

shall be sent to the owner from the Board.  Included in the mailing will be:

A. A copy of the Account History, which shows the recent changes and 
payments.

B. An explanation that the owner has fourteen (14) days to question the records 
or else it shall be assumed the debt amount is correct.
C. A copy of this resolution
D. Information on whom the owner may contact to obtain further information and 
have questions answered.
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E. Request for payment in full within thirty (30) days.

6. If the balance is not paid within thirty (30) days and no other satisfactory 
arrangements have been made, a second letter shall be sent notifying the owner of 
the Board’s intention to institute legal action and the amount due including any 
accrued legal charges.  The association is not responsible to notify the Mortgagee.

7. As provided by Declaration, all related charges for collections of any delinquent 
account shall be the responsibility of the owner.  Included in this are: court and legal 
costs, late fees, court imposed interest at a rate of ten percent (10%) per annum, as 
well as the delinquent assessment fees.  All related bank charges for returned 
checks shall also be assessed.

8.  Should the account be brought current and delinquent balance occurs again during 
the same fiscal year, the board reserves the right to accelerate remaining 
installments without  prior notice.  

9. The delinquent owner, (including family or friends) may not use any recreational 
facilities, have any Association voting privileges, or run for or serve on the Board (or 
any of its committees) for as long as the delinquent account remains unpaid.

10. Legal action on a delinquent account may result in any of the following steps as is            
required to collect amounts due:

a.  Enforcing the lien which prohibits resale or remortgaging of the unit
b.  Sheriff’s sale of personal property
c.  Foreclosure and sale of the unit in a manner similar to a mortgage foreclosure

11. The Board of Directors may exercise any and all of its rights as permitted by law and        
its decision is final.

ATTEST:

______________________________ ________________________
David Perlmutter - President Date

______________________________     ________________________
Elinor C. Boylan - Secretary Date
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Origination Date:  April 1, 2012

WHEREAS, Article IV, Section 1 of the By-Laws governing Legacy at Odessa National 
Southerness Maintenance Corporation provides for a Board of Directors which shall 
manage the business, operations and affairs of the property, and

WHERAS , Article VI, Section 1 of the Legacy at Odessa National Southerness 
Maintenance Corporation By-Laws gives the Board of Directors power to adopt and 
publish rules and regulations governing the use of their common properties and facilities 
and personal conduct of the members and their guests and to establish penalties for 
infractions and delinquent assessments;

WHEREAS, the Board has adopted and expects to continue to adopt or amend rules 
and regulations pursuant to the provisions of its legal documents; and

WHEREAS, the Board has determined that more specific procedures should be outlined 
to enforce Maintenance Corporation rules and regulations.

BE IT THEREFORE RESOLVED that effective April 1, 2012, and January __, 2017 
these procedures shall be followed:

1. Management must receive a complaint regarding a rules and regulations violation in 
writing.  The writer complaint must be signed and provide adequate information 
regarding the date, time, and location as well as the nature of the violation in order 
for Management to take action. Whenever possible, confidentiality shall be 
maintained. Additionally, violations, which are observed by a Management 
Corporation representative, shall also be processed as a violation.

2. When a violation is noted, a warning letter shall be sent to the Owner via certified 
mail, return receipt requested, describing the violation and requesting correction of 
the violation within thirty (30) days from the date of the letter, if appropriate.  Certain 
violations shall require immediate action to correct.  A copy of this Compliance 
Procedure Resolution shall be included.

During the thirty (30) day period, the Owner shall have the right to appeal the      
determination of violation to the Board of Directors by letter sent via certified mail, return 
receipt requested to the attention of the management corporation.
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3. Should the violation not be corrected within said thirty (30) day period and no appeal 
having been submitted, an initial fine of $25.00 shall be imposed.  If the violation is 
not corrected, the fine shall double for each of the ensuing five (5) months until a 
total of $775.00 shall be due.  The aforementioned fine(s) shall constitute an 
assessment which shall be collectible in the same manner as provided for the 
collection of all other assessments.  Accordingly, all legal fees, interest, court costs, 
and other fees incurred in the collection of a fine shall be the responsibility of the 
Owner and if unpaid, shall result in the filing of a lien against the Owner’s property.

4. Any decision of the Board following a violation hearing shall be final.

ATTEST:

_____________________________ __________________________
David Perlmutter, President Date

_____________________________ __________________________
Elinor C. Boylan, Secretary Date
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Original #2013-2   Origination Date:   February 14, 2013

WHEREAS, Article XIII, of the Bylaws, states that the fiscal year of the Corporation shall 
end on the thirtieth (30) of June each year unless the Directors by resolution adopt a 
different fiscal year; and

WHEREAS, Article VI, Section 1 states that the Board of Directors shall have the power 
to (b) exercise for the Corporation all powers, duties and authority vested in or 
delegated to this Corporation and not reserved to the membership by other provisions of 
these bylaws, the Certificate of Incorporation or the Maintenance Declaration and

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors has adopted the 
following change to the fiscal year as set forth in the minutes of December 11, 2011.

The Board of Directors voted and approved via motion in the December 11, 2011, 
minutes to change the fiscal year of the corporation from ending on the 30th of June to 
a calendar year ending the 31st of December.

This resolution was duly adopted by written consent of the Board of Directors on 
December 11, 2011, and duly adopted at a meeting of the Board of Directors held on 
February 13, 2013.  This resolution is now duly adopted by the Southerness 
Maintenance Corporation on January __, 2017.

ATTEST:

_________________________________ ________________________
David Perlmutter, President Date

_________________________________ ________________________
Elinor C. Boylan, Secretary Date

Legacy at Odessa National 
Southerness Maintenance Corporation

Fiscal Year 
Administration Resolution  #2017-3



Legacy Maintenance Corporation Resolution 2017-4

Original #2015-4 - Origination Date December 3, 2015

WHEREAS, the Declaration of Covenants, Conditions and Restrictions of Maintenance 
Corporation provides for the creation of the Legacy at Odessa Community Association, 
Inc. (the “Association”); and

WHEREAS, the Southerness Maintenance Corporation, through its Board of Directors is 
empowered by Article VI, Section 1,to  authorize the Board of Directors (hereafter the 
“Board”) to adopt, and amend rules and regulations necessary for the enjoyment of the 
condominium; and

WHEREAS, 25  DEl  C.  §2544 (8) encourages the adoption of written procedures for 
the resolution of written complaints from unit owners; and

WHEREAS, the Board of Directors believes that it is in the best interests of the 
Association to adopt procedures for the Internal Resolution of Owner Complaints, in the 
form attached hereto as Exhibit “A” (the Complaint Procedures:); and

WHEREAS, Article XVI of the bylaws provides that copies of the rules and regulations 
be furnished to owners prior to the time when the same shall become effective; and

WHEREAS, the Board having given proper notice of the Complaint Procedures by 
mailing the same to all owners and,

NOW, THEREFORE, BE IT RESOLVED that the Association shall adopt the Complaint 
Procedures effective as of December 3, 2015, and January __, 2017.

We hereby certify that this Special Resolution 2015-1 was duly adopted by the Board of 
Directors on December 3, 2015.

ATTEST:

________________________________ _______________________
David Perlmutter, President Date

________________________________ _______________________
Elinor C. Boylan, Secretary Date
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Legacy Maintenance Corporation Resolution 2017-5

Original #2015-1 - Origination Date May 1, 2015

WHEREAS, the Southerness Maintenance Corporation, through its Board of Directors, is 
empowered by Article III, Section 1, of the Bylaws governing the Association, to manage the 
business and affairs of the property; and

WHEREAS, Article IX (Use of theProperty), Sections 1,2,4,6,7,8 and 12 of the bylaws of the 
Southerness Maintenance Corporation gives the Board of Directors power to adopt and 
publish rules and regulations of the common properties and facilities, and to enforce the 
current covenants on the use of Property for other than residential purposes; and

WHEREAS, the Board of Directors has adopted and expects to continue to adopt or amend 
rules and regulations pursuant to the provisions of its legal documents; and

WHEREAS, the Board has determined that residents of Legacy at Odessa National will be 
required to post an application to use their residence as their primary business location and 
provide a description of the business to ensure the Board and the Community that there will be 
no direct impact to any other member of the Community per the stipulations listed below.

BE IT THEREFORE RESOLVED that effective May 1, 2015, and January __, 2017 these 
procedures shall be followed:

Because many homeowners in Legacy (Southerness) wish to maintain their active 
participation in business activities that require them to work from their homes, the 
Southerness Maintenance Corporation has defined characteristics of allowable business 
activities within Legacy.  These activities may not increase noises, (i.e., machine shops),  
increase traffic (either customer or delivery), produce environmental hazards (chemical, 
biological), or degrade the aesthetic nature of the community ( i.e., no signs), or any type of 
alterations to property or lots.  Those homeowners who wish to use their home addresses 
as their business address may petition the Board for written permission to do so.  This will 
be granted after the Board has investigated the business to ensure it meets the criteria 
above.

Date adopted by the Board of Directors April 20, 2015 and January __, 2017
ATTEST:

__________________________________ ________________________
David Perlmutter, President Date

__________________________________ ________________________
Elinor C.  Boylan, Secretary Date
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Legacy Maintenance Corporation Resolution 2017-6

Original# 2013-4 - Origination Date: December 2, 2013

WHEREAS, the Southerness Maintenance Corporation, through its Board of Directors, 
is empowered by Article III, Section 1, of the Bylaws governing the Association, to 
manage the business and affairs of the property; and

WHEREAS, Article VI, Section I of the Southerness Maintenance Corporation and the 
Board of Directors power to adopt and publish rules and regulations of the common 
properties and facilities, and the personal conduct of the members and their guests, and 
to establish penalties for infractions;

WHEREAS, the Board of Directors has adopted and expects to continue to adopt or 
amend rules and regulations to the provisions of its legal documents, and

WHEREAS, the Board has determined that a blanket statement concerning charges 
associated with individual owners that do not comply with requests of the Board, ARC or 
the like shall incur charges associated with rectifying these matters.

BE IT THEREFORE RESOLVED that effective January 1, 2014, and January __, 2017 
these procedures shall be followed:

Any and all charges associated with violation letters, delinquency letters, attorney 
fees associated with compliance issues, non-compliance of architectural requests, 
etc., shall be borne by the owner and not the community association.

Date adopted by the Board of Directors December 2, 2013, and January __, 2017.

ATTEST:

______________________________ ______________________
David Perlmutter, President Date

______________________________ ______________________
Elinor C. Boylan, Secretary Date

Legacy at Odessa National 
Southerness Maintenance Corporation

Charges for Infractions
Administration Resolution  #2017-6
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Legacy at Odessa National 
Southerness Maintenance Corporation

Architectural Compliance Violations and Enforcement
Administration Resolution  #2017-7

Original #2013-5 - Origination Date: December 2, 2013

WHERAS, the Southerness Maintenance Corporation, through its established Architectural Control 
Committee is empowered by Article 7, Architectural Control of the Declaration governing the 
association, to review plans and specifications for any exterior change or alteration; and

WHEREAS, the Board has determined that the Architectural Control Committee is in need of 
enforcement procedures related to non-compliance of denied ARC submittals, changes without 
submitting required documentation, and changing plans and specifications on approved submittals 
after the fact.

BE IT THEREFORE RESOLVED that effective January 1, 2014,  and January __ 2017, these 
procedures shall be followed:

Owners that have not submitted for exterior changes or alterations must submit within 10 days from 
the date Board noted such violations an ARC submittal form for review.

Owners that have not complied with the Architectural Control Committees denial of plans will be 
responsible for all costs associated with legal action to bring the property into compliance.

Owners that have submitted and received approval for exterior changes and then have made 
changes to those plans without re-submitting for approval will be responsible for re-submitting their 
plans, appealing to the Board if plans are denied and if Board determines they will uphold the 
Architectural Control Committee’s ruling will be responsible for putting the property back to either its 
original appearance or the already approved plans submitted to the ARC.

Any and all charges associated with bringing these items into compliance will be borne by the Owner 
of the property pursuant to Administration Resolution 2017-6.

Date adopted by the Board of Directors, December 2, 2013 and January __, 2017.

ATTEST:

_________________________ __________________
David Perlmutter, President Date

_________________________ _________________
Elinor C. Boylan, Secretary Date



Legacy Maintenance Corporation Amendment to Resolution #2017-8

Legacy at Odessa National 
Southerness Maintenance Corporation

Formalization of Standing Committees and 
Clarification of Rules

Administration Resolution  #2017-8  
Amended March 17, 2017

WHEREAS, the Southern Maintenance Corporation,  Article VII of the Corporation bylaws states:
The Board of Directors may, by resolution or resolutions passed by a majority of the whole Board, 
designate one or more committees each to consist of two or more Directors of the Corporation.  
Such committees shall meet at stated times or on notice to all by any of their own number.  They 
shall fix their own rules of procedure.  A majority shall constitute a quorum, but the affirmative vote 
of a majority of the whole committee shall be necessary in every case.  Such committees shall 
have and may exercise the powers of the Board of Directors to the extent as provided in such 
resolution or resolutions.

BE IT THEREFORE RESOLVED that effective January 1, 2017, the following committees have 
been approved and established by the Board.

1. Property Committee (insert Rules of Procedure here )
2. Maintenance Committee (insert Rules of Procedure here)
3. Clubhouse Committee (insert Rules of Procedure here)
4. Architectural Committee (insert Rules of Procedure here)
5. By-laws Committee (insert Rules of Procedure here)
6. Finance Committee (insert Rules of Procedure here)

Any and all changes or additions to the foregoing list of committees will be the responsibility of the 
Board.

BE IT FURTHER RESOLVED that effective March 17, 2017, the  Board of Directors as members 
of committees do not vote.  Committees can make recommendations to the Board for any and all 
policy decisions, etc.

Date resolution adopted by the Board of Directors, January 27, 2017, and amended March 17, 
2017.

ATTEST:

_______________________________ ___________________
David Perlmutter, President Date

_______________________________ ___________________
Elinor C. Boylan, Secretary Date



Southerness Maintenance Corporation 

d/b/a Legacy at Odessa National 

Discretionary Capital Improvements 

Administrative Resolution #2017-9  

 

Origination Date: September 14, 2017 

As Amended July 17, 2025 

 
WHEREAS, the Southerness Maintenance Corporation, through its Board of Directors, is 

empowered by Article III, Section 1, of the Bylaws governing the Association, to manage 

the business and affairs of the property; and 

 
WHEREAS, Article VI, Section 1 states that the Board of Directors shall have the power 

to (b) exercise for the Corporation all powers, duties and authority vested in or delegated 

to this Corporation and not reserved to the membership by other provisions of these 

bylaws, the Certificate of Incorporation or the Maintenance Declaration and 

WHEREAS, the Board of Directors has adopted and expects to continue to adopt or 

amend rules and regulations to the provisions of its legal documents. 

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors has adopted the 

following resolution, and these procedures shall be followed: 

All discretionary capital improvement proposals over an amount of Five Thousand 

Dollars ($5,000.00) must be in writing and must detail the total cost of said capital 

improvement. If possible, at least three (3) bids must accompany the request. If services 

are required for the work involved or installation, the work must be performed by a duly 

qualified professional and all required insurance documentation and W-9 must be 

received prior to the start of said project. After the approval of the Board of Directors, the 

discretionary proposal will be presented to the Finance Committee for review as to the 

budget impact and the required mechanisms to finance the implementation.  

The proposal will then be delivered to the community and will include the costs of 

purchase and installation, an estimate of the costs for maintenance and any additional 

reserve contribution, and an estimate of the time frame to acquire and install. The 

community’s voting process will include both an electronic and paper ballot option. 

As with the budget, with a quorum of the community voting, a majority of those voting in 

the affirmative will be needed to allow the expenditure. 

https://community.associawebsites.com/sites/LegacyatOdessa


This resolution was duly amended by the Board of Directors at a meeting of the Board of 

Directors held June 18, 2025.  

 

ATTEST: 
 
_______________________    _____________________  
 
Cathy Vento, President     Date 
 
 
_______________________    ______________________ 
Basil Megariotis, Secretary     Date 
 
 

 











         Southerness Maintenance Corporation 
d/b/a Legacy at Odessa National 

Clubhouse Pool Rules 
    Administrative Resolution #2017- 13 

 
Origination Date: December 04, 2017 
 
As Amended March 21, 2024 

 
WHEREAS, the Southerness Maintenance Corporation, through its Board of 

Directors, is empowered by Article III, Section 1, of the Bylaws governing the 

Association, to manage the business and affairs of the property; and 

WHEREAS, Article VI, Section 1 states that the Board of Directors shall 

have the power to (b) exercise for the Corporation all powers, duties and 

authority vested in or delegated to this Corporation and not reserved to the 

membership by other provisions of these bylaws, the Certificate of 

Incorporation or the Maintenance Declaration and 

WHEREAS, the Board of Directors has adopted and expects to continue to 

adopt or amend rules and regulations to the provisions of its legal 

documents. 

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors has 

adopted the following resolution regarding use of the clubhouse swimming 

pool: 

1. Pool hours: 6:00 am – 9:00 pm 

2. No lifeguard on duty – swim at your own risk 

3. No running, diving, or jumping into the pool. 

4. Use of the pool is for Legacy residents. Residents and their 

guests must be aware of and abide by all Pool Rules and 

Regulations as follows: 

o Residents must accompany their guests at all times.  

o Guests 18 years of age and under are permitted in the 

pool and pool areas only during the hours of 12:00 to 3:00 

PM 

o Food is allowed only at tables.  



o Leave the pool area clean and litter free. 

o Footwear is required to enter the clubhouse.  

o The cost of any damage to the pool area or equipment will be 
charged to the responsible resident. 

o Pool will be closed at times due to inclement weather and 
mechanical or operational difficulties. 

o Any audio or audio-visual device, with headsets only, are 
allowed in the pool area. 

 
5. The following are NOT permitted: 

o For sanitary reasons, anyone wearing diapers of any 

kind and anyone who is incontinent or not toilet trained. 

o Glassware and glass bottles 

o Pets  

o Smoking 

o Private pool parties 

o Beach balls, large toys, and inflatable mats/rafts 

 
 

 

 ____________________________ _____  ______________ 

 Carole McCoy, president    Date 

 

 

 ____________________________ _____  _______________ 

   David Crane, secretary    Date 













Southerness Maintenance Corporation Resolution 2018-02

Southerness Maintenance Corporation

d/b/a Legacy at Odessa National

Rules Enforcement Procedure and

Fine Schedule

Administration Resolution  #2018-02, Replaces #2013-5

Amended 04/13/18

Origination Date: April 1, 2013

WHEREAS, Article IV, Section 1 of the By-Laws governing Legacy at Odessa National
Southerness  Maintenance  Corporation  provides  for  a  Board  of  Directors  which  shall
manage the business, operations and affairs of the property, and

WHEREAS,  Article  VI,  Section  1  of  the  Legacy  at  Odessa  National  Maintenance
Corporation By-Laws gives the Board of Directors power to adopt and publish rules and
regulations  governing  the  use  of  their  common  properties  and  facilities  and  personal
conduct of the members and their guests and to establish penalties for infractions; and

WHEREAS, the Board of Directors wishes to clearly define the procedure it shall utilize to
enforce the provisions of the governing documents:

BE IT THEREFORE RESOLVED that effective June 1, 2018, these procedures shall be
followed:

 1. Owner  Responsibility: Each  unit  owner  is  a  member  of  the  corporation  and  is
responsible  for  complying  with  the  governing  documents  and  rules  including  the
Legacy  Declarations;  Odessa  National  Declarations,  Deeds  and  Restrictions;
Amended By-Laws; and Resolutions. Additionally, owners are responsible for ensuring
their  tenants,  invitees,  guests  and  lot  occupants  comply.  Any  fines  or  discipline
imposed for violations or non-compliance will be imposed against the owner.

 2. Egregious Violations: Violations posing a threat to the health, safety, and/or welfare of
the community as a whole or any one or more other owners, may require immediate
action and thus create exceptions to the subsequent notice provisions. Examples of
health,  safety, and welfare  violations  include,  but  are  not  limited to,  the following:
accumulation of trash and/or other materials that may attract pests; threat of flood or
fire damage to neighboring properties; an escaped pet; or a collapsed structure or tree
blocking the road.

 3. Complaints: Any  owner  within  the  community  may  send  to  the  Board  or  the
management company a formal, written complaint via electronic mail or regular mail of
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a violation with as much information as is known. Complaints may also be initiated by
the community manager or any Board member. The Board shall have no obligation to
consider oral complaints or anonymous complaints. The Board shall have the authority
to determine whether a complaint is justified before continuing with the process.

 4. Warning Notice: Upon verification of the violation, the community manager shall give a
written  warning  notice  to  the  owner  requesting  voluntary  compliance.  All  warning
notices shall be delivered by regular or certified US mail to the owner's address of
record. The warning notice shall:

 a) Contain  a  description  of  the  violation  and  identify  the  governing  document
provision that has been violated;

 b) If applicable, describe the corrective action(s) that must be taken to resolve the
violation with a deadline for doing such;

 c) If  applicable,  list  any  reimbursement  costs  the  corporation  has  incurred  to
correct the violation and the deadline for repayment; and

 d) Describe  the  intended  or  possible  sanction(s),  which  shall  be  reasonably
determined in the sole discretion of the Board.

 5. Notice of Disciplinary Action (Second Notice): If the violation is not corrected after the
warning notice deadline, or continues or is repeated, or if applicable costs incurred to
remedy the violation have not been recompensed, the community manager shall give
a written notice of disciplinary action to the owner. The disciplinary action notice may
contain one or more actions if the Board determines that an owner, or their tenant,
invitee,  guest,  or  occupant  has  committed  a  violation  of  a  particular  governing
document. The disciplinary action notice shall be delivered by regular or certified US
mail to the owner's address of record. The disciplinary action notice may include:

 a) Imposition of fines in accordance with the current schedule of fines.

 b) Suspension of privileges to use the recreational facilities such as the swimming
pool, clubhouse access, or tennis court.

 c) Notice that additional legal action could be implemented.

In the case of continuing violations, such as uninterrupted architectural violations
or failure to properly store a trash receptacle, the Board may impose daily fines
until the violation is remedied.

Repeated or  subsequent violations within one (1) year, such as parking violations, shall
not  constitute  a  continuing violation,  but  rather  shall  be  a separate  violation  for  each
occurrence,  and  disciplinary  action  and  fines  may  be  imposed  for  each  and  every
separate violation.

 6. Request for Hearing after Disciplinary Action Notice: If an owner desires a hearing to
challenge  or  contest  any  alleged  violation  and  fine,  or  to  discuss  any  mitigating
circumstance, the owner must request such a hearing, in writing, within ten (10) days
of the disciplinary action notice. The request for hearing shall describe the grounds
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and basis for challenging the alleged violations or the mitigating circumstances. The
request form is attached to this resolution.

 7. Hearing: The Board shall conduct the hearing pursuant to the procedures set forth
herein. The Board will schedule the hearing within ten (10) days of the receipt of the
request.  The  Board  may grant  continuances for  good  cause.  The hearing will  be
confidential  between  the  Board  and  the  owner.  The  Board  president  or  acting
president shall establish a quorum, explain the rules, procedures, and guidelines by
which the hearing shall be conducted, and shall introduce the case before the Board.
The  Board  shall  have  the  exclusive  power  and  authority  to  determine  whether  a
violation exists and impose disciplinary action.

 8. Notice of Board's Decision / Effective Date of Sanction: After testimony and evidence
have been presented to the Board at a hearing, the Board shall  render its written
findings and decision, and impose a fine, in accordance with the current schedule of
fines, if applicable, within fifteen (15) days after the hearing or as soon as reasonably
possible.  A suspension, fine or  reimbursement charge shall be effective no sooner
than five (5) days after the Board's decision.

 9. Right to Appeal: If an owner believes that any enforcement action(s) is selective or
arbitrary, then the owner as its sole and exclusive remedy and at their own expense,
may  submit  the  dispute  to  final  and  binding  arbitration  in  accordance  with  the
provisions  of  the  Delaware  Uniform Arbitration  Act  and  the  rules  of  the  American
Arbitration Association. The owner shall be responsible for all costs of the arbitration
and any legal fees and costs incurred by the Board in the arbitration.

 10.Schedule of Fines: The schedule of fines adopted by the Board is attached to this
procedure.

 11. Payment of Fines: Fines are due when imposed and are deemed delinquent if not paid
within fifteen (15) days after they are due. Unpaid fines are collectible in the same
manner as unpaid monthly assessments and may result  ultimately in a lien on an
owner's unit and possibly foreclosure. Owners will  be responsible for late fees and
interest on fines not paid when due, following the same manner as unpaid monthly
assessments.

 12.Legal  Actions  and  Costs: The  Board  may,  among  other  things,  initiate  legal
proceedings  to  enjoin  any  further  violation,  to  collect  any  unpaid  fines,  to  collect
attorney's fees and costs, and to seek any other relief that may be appropriate. Fines
may  continue  to  be  assessed  and  levied  during  the  pendency  of  such  legal
proceedings.  All  associated costs shall  be billed to the owner and collected in the
same manner as assessments.

 13.Failure to Enforce: Failure of the Board to enforce the governing documents will not be
deemed a waiver of the right to do so for any subsequent violations or of the right to
enforce any of the above referenced governing documents.

 14.Federal,  State,  or  Local  Laws: Violations  of  federal,  state,  or  local  laws  are  not
considered violations of the governing documents and the Board shall  not enforce
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such violations of law. Any resident may contact the appropriate authorities to report a
violation of law. 

ATTEST:
________________________________ _______________________
David Perlmutter, President  Date

________________________________ _______________________
William Deely, Secretary Date
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Schedule of Fines

Owners may be fined for violations in order to ensure compliance with the governing 
documents of the Southerness Maintenance Corporation. Any violation of the governing 
documents by the owner, owner's tenant, invitee, guest, or lot occupant, shall be subject 
to the following fines:

Violation Fine

Any violation of the governing documents not specifically mentioned here. $50

Swimming pool 1 $100

Vehicle parking restrictions 2 (subject to towing after three (3) days without further 
notice at owner's expense)

$100

Serious personal endangerment or health hazard 3 $200

Vandalism & common area misuse 4 $200

Failure to submit an ARC application or unauthorized alterations to property 5 $300

The above fines, which are only applied AFTER the warning notice deadline has passed, 
are the maximum amounts per violation, and are in addition to any actual costs, damages,
or reimbursement costs to remedy the violation, including attorney's fees, incurred by the 
corporation. If circumstances warrant, the Board may impose lesser amounts.

1 Pool privileges may be revoked and key fobs deactivated if validated complaints of 
gross disregard of the pool rules are reported.

2 All motor vehicles owned and operated by the owner, owner's tenant, invitee, guest, or 
lot occupant must be parked ONLY in the garage or the driveway located on the owner's 
lot or the adjacent street if such parking is temporary. Overnight parking between midnight
and the following dawn is prohibited on all common roadways except for the clubhouse 
parking lot.

3 An example of serious personal endangerment is building a bonfire in any area of 
Southerness. 

4 An example of vandalism is breaking the lock on the pool gate. An example of common 
area misuse is leaving pet waste on the common grounds.

5 An ARC request must be submitted and approved before any exterior changes can be 
made. If the request is not submitted and approved, prior to commencement of the work, 
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daily fines may be imposed from the day the work began, until ARC approval is secured. 
Please consult the ARC Specifications and Recommendations Resolution for detailed 
instructions.
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Attachment A: 
Request for Violation Hearing

Request date: _______________
Requester Information
Full name

Address

Phone

Email Address

Violation

Reason for Appeal

DO NOT WRITE BELOW LINE – BOARD USE ONLY

Date referred to Board: __________________________

Date of hearing: ________________________________

Outcome of hearing:

□Violation overturned      □Violation upheld      □Violation modified      □Fine modified
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