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	Broad topic

	Approach

	Mission


	


	Values


	

	Vision


	

	Current Assessment – Internal


	

	Current Assessment – External


	

	1. Goals – Setting winning goals


	

	2. Where we will focus


	

	SWOT
	Strengths


	Weaknesses

	
	Opportunities


	Threats

	3. What initiatives will we do to win

	

	4. What capabilities must we have

	


	5. What management systems do we need

	


	The Four Disciplines – system of execution
	Focus on your WIG


	Measure lead behaviours (activities)


	
	Put up a score board


	Schedule weekly accountability talks


	Review and tweak




	


Strat planning template for workshop




