
Known for: Sounding board of insights and ideas       Reliable team member
Practical problem solver      Speaker and author      Coach and mentor 

Dori Gilbert
P r o j e c t / C h a n g e

O p t i m i z a t i o n  L e a d e r

Ideal Role/Title

Invigorating Project Delivery & Change Resilience

Achievements

Managing a Technology or
Business project oversight
function that optimizes delivery to
move business objectives forward.

May have project managers and/or
change practitioners directly or
indirectly report.

Identifying & Overcoming
Obstacles to Meet Delivery Goals

Dori’s versatility energizes optimal project delivery in shifting business
contexts. Unique blend of change management, project governance and
executive communication skills for managing a Project Management
Office (PMO) or function. Adept autodidactic learner and active listener.

Talents to Drive Stakeholder Satisfaction 
& Continuous Improvement

Efficiency
Fuel

Adaptive
Communicator

Resource-
fulness Ace

Complexity
Wrangler

hospital IT Leaders of 600-1500
staff in optimal change preparation
for new technology

onboarding ~30,000 Zoom users in
60 days

linkedin.com/in/dkgilbert

Guided Collaboration for

Facilitated Adoption by

Closing the Strategy-Execution Gap

Workflow
Whisperer

Ownership
"Go To"

Change 
Agent

Stakeholder
Trust-Bearer

IT PMO project management tool
and methodology improvements
for 20%-30% increase in adoption

Led Governance via

See Dori's PMO optimization, modernization, and Listening Intelligence ideas at
her LinkedIn organization page, Kite Agility 

Titles include:
PMO/VMO Manager/Director
PMO Change Manager/Director
Project Portfolio Manager
Business/IT Program Manager

Integrated Results

Strategic

Operational

Leadership

Holistic
Leadership

Possibility
Ideator

People
Growth

Versatile Delivery Experience

Sr. Project Manager
Manager, Product Services (PMO)
Sr. Project/Product Manager
Manager, Product Marketing
Product Marketing Consultant
Director, Conference Operations 
IT Project Communications Lead
Program Manager, IT
Transformation/PMO Operations

Technology
Enabler

Deep expertise in PMO
methodology and development

All-level stakeholders, user
empathy, align to goals

Budgeting, lead direct reports,
plan and execute end-to-end

Ideal Industries

Aerospace*, defense, finance, energy,
healthcare*, or B2B professional
services*. Consumer ok for wellness
technologies.

*Industries with previous experience

Full portfolio of achievements available by request

https://kiteagility.com/speaking-engagements
https://www.linkedin.com/pulse/project-team-resourcing-agility-dori-gilbert-oxcnc/?trackingId=wOElsm1%2BQv%2BGP%2FYcfWX2gw%3D%3D
http://www.linkedin.com/in/dkgilbert
https://kiteagility.com/listening-intelligence
https://www.linkedin.com/company/kite-agility/
https://www.linkedin.com/pulse/pmo-impact-rev-up-dori-gilbert/?trackingId=XpGQwCzCTgavx%2F85i91hSA%3D%3D
https://www.linkedin.com/pulse/human-response-your-change-projects-dori-gilbert-btkfc/
https://www.linkedin.com/pulse/human-response-your-change-projects-dori-gilbert-btkfc/

