Project Manager (PM) & Change

p— Manager (CM) Integrated Sponsor

PMO Change Portfolio Leader and Stakeholder Planning

Optimizing the PMO for
business agility. Overlapping project planning elements create a natural collaboration
and augmentation of ability to address stakeholder goals

linkedin.com/in/dkgilbert

Sponsor Planning Stakeholder Planning

Sponsor as Rep to Execs
& Impacted Groups
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