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Optimizing the PMO for A vision of Integrated project delivery that supports responsiveness
business agility. to future trends, aligns to business outcomes, and invigorates
employee engagement

linkedin.com/in/dkgilbert

Business Alignment

(-) Minimize costs, risks, and people burden
(+) Maximize organizational outcomes, benefits,
technology integration, compliance, and people adoption

Business Relationship Management
A maintained depth of knowledge of
4, § front line and other stakeholders.
% Addresses needs and obstacles to
their objectives
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Organizational Change Management

A . a Provides an empathy-based, all-level
. system to address ongoing change
aEs and targeted user impacts
— '

Project Management

Oversees clearly defined deployments of
solutions that are designed and developed by
Agile, traditional, lean, or blended teams
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