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Leadership requires two things:
a vision of the world that does
not yet exist and the ability to
communicate it." 
– Simon Sinek

"

The goal is to find the social
channels, email cadence, and
consumption style that matches
[the target community]."
- Dori Gilbert
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AFTER the Change

Enthusiastic support
User impact
Stakeholder Value
Cross-team decisions

Choose team members with
these characteristics and keep
them focused on:

Flexible access to user
education

Communicating in language of user

Close the loop on processes,
performance measures, and other
impacts to new ways of working

Practice as a team 

Lessons learned about adoption aspects
 

Don’t forget Legal
 

Celebrate and reinforce the
willingness to change
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