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Preface

This preface is intended to provide an introduction to the enclosed reserve analysis as well as detailed information re-
garding the reserve analysis report format, reserve fund goals/objectives and calculation methods. The following sec-
tions are included in this preface:

Introduction to Reserve Budgeting .................ccccvieee e, page i
Understanding the Reserve Analysis...............cccccoceeiiiiiiinnnn, page i
Reserve Funding Goals / Objectives ................ccocvvvverieeiiiinnn, page ii
Reserve Funding Calculation Methods..............c...c.ccccceeennnn. page ii
Reading the Reserve Analysis ...............ccccoiiiiiiii i, page v
Glossary of Key TEermS ..........ccoiiiiiiiiin e page x
Limitations of Reserve Analysis ..............ccccccce i, page Xxiii

¢ ¢ ¢ ¢ INTRODUCTION TO RESERVE BUDGETING ¢ ¢ ¢ ¢

The Board of Directors of an association has a fiduciary duty to maintain the community in a good state of repair. Indi-
vidual unit property values are significantly impacted by the level of maintenance and upkeep provided by the associa-
tion as well as the amount of the regular assessment charged to each owner.

A prudent plan must be implemented to address the issues of long-range maintenance, repair and replacement of the
common areas. Additionally, the plan should recognize that the value of each unit is affected by the amount of the regu-
lar assessment charged to each unit.

There is a fine line between “not enough,” “just right” and “too much.” Each member of an association should contribute
to the reserve fund for their proportionate amount of “depreciation” (or “use”) of the reserve components. Through time,
if each owner contributes his “fair share” into the reserve fund for the depreciation of the reserve components, then the
possibility of large increases in regular assessments or special assessments will be minimized.

An accurate reserve analysis and a “healthy” reserve fund are essential to protect and maintain the association's com-
mon areas and the property values of the individual unit owners. A comprehensive reserve analysis is one of the most
significant elements of any association's long-range plan and provides the critical link between sound business judgment
and good fiscal planning. The reserve analysis provides a “financial blueprint” for the future of an association.

¢ ¢ ¢ ¢ UNDERSTANDING THE RESERVE ANALYSIS ¢ ¢ ¢ ¢

In order for the reserve analysis to be useful, it must be understandable by a variety of individuals. Board members
(from seasoned, experienced Board members to new Board members), property managers, accountants, attorneys and
even homeowners may ultimately review the reserve analysis. The reserve analysis must be detailed enough to provide
a comprehensive analysis, yet simple enough to enable less experienced individuals to understand the results.

There are four key bits of information that a comprehensive reserve analysis should provide: Budget, Percent Funded,
Projections and Inventory. This information is described as follows:

Budget
Amount recommended to be transferred into the reserve account for the fiscal year for which the reserve analysis was

prepared. In some cases, the reserve analysis may present two or more funding plans based on different goals/
objectives. The Board should have a clear understanding of the differences among these funding goals/objectives prior
to implementing one of them in the annual budget.

Percent Funded
Measure of the reserve fund “health” (expressed as a percentage) as of the beginning of the fiscal year for which the
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reserve analysis was prepared. This figure is the ratio of the actual reserve fund on hand to the fully funded balance. A
reserve fund that is “100% funded” means the association has accumulated the proportionately correct amount of mon-
ey, to date, for the reserve components it maintains.

Projections
Indicate the “level of service” the association will provide the membership as well as a “road map” for the fiscal future of

the association. The projections define the timetables for repairs and replacements, such as when the buildings will be
painted or when the asphalt will be seal coated. The projections also show the financial plan for the association — when
an underfunded association will “catch up” or how a properly funded association will remain fiscally “healthy.”

Inventory
Complete listing of the reserve components. Key bits of information are available for each reserve component, including

placed-in-service date, useful life, remaining life, replacement year, quantity, current cost of replacement, future cost of
replacement and analyst’'s comments.

¢ ¢ ¢ ¢ RESERVE FUNDING GOALS /OBJECTIVES ¢ ¢ ¢ ¢

There are four reserve funding goals/objectives which may be used to develop a reserve funding plan that corresponds
with the risk tolerance of the association: Full Funding, Baseline Funding, Threshold Funding and Statutory Funding.
These goals/objectives are described as follows:

Full Funding
Describes the goal/objective to have reserves on hand equivalent to the value of the deterioration of each reserve com-

ponent. The objective of this funding goal is to achieve and/or maintain a 100% percent funded reserve fund. The com-
ponent calculation method or cash flow calculation method is typically used to develop a full funding plan.

Baseline Funding

Describes the goal/objective to have sufficient reserves on hand to never completely run out of money. The objective of
this funding goal is to simply pay for all reserve expenses as they come due without regard to the association’s percent
funded. The cash flow calculation method is typically used to develop a baseline funding plan.

Threshold Funding

Describes the goal/objective other than the 100% level (full funding) or just staying cash-positive (baseline funding). This
threshold goal/objective may be a specific percent funded target or a cash balance target. Threshold funding is often a
value chosen between full funding and baseline funding. The cash flow calculation method is typically used to develop a
threshold funding plan.

Statutory Funding
Describes the pursuit of an objective as described or required by local laws or codes. The component calculation meth-
od or cash flow calculation method is typically used to develop a statutory funding plan.

¢ ¢ ¢ ¢ RESERVE FUNDING CALCULATION METHODS ¢ ¢ ¢ ¢

There are two funding methods which can be used to develop a reserve funding plan based on a reserve funding goal/
objective: Component Calculation Method and Cash Flow Calculation Method. These calculation methods are de-
scribed as follows:

Component Calculation Method
This calculation method develops a funding plan for each individual reserve component. The sum of the funding plan for
each component equals the total funding plan for the association. This method is often referred to as the “straight line”
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method and is widely believed to be the most conservative reserve funding method. This method structures a funding
plan that enables the association to pay all reserve expenditures as they come due, enables the association to achieve
the ideal level of reserves in time, and then enables the association to maintain the ideal level of reserves through time.
The following is a detailed description of the component calculation method:

Step 1: Calculation of fully funded balance for each component

The fully funded balance is calculated for each component based on its age, useful life and current cost. The actual for-
mula is as follows:

Age
Fully Funded Balance = Useful Life X Current Cost

Step 2: Distribution of current reserve funds

The association’s current reserve funds are assigned to (or distributed amongst) the reserve components based on each
component’s remaining life and fully funded balance as follows:

Pass 1: Components are organized in remaining life order, from least to greatest, and the current reserve funds are as-
signed to each component up to its fully funded balance, until reserves are exhausted.

Pass 2: If all components are assigned their fully funded balance and additional funds exist, they are assigned in a
“second pass.” Again, the components are organized in remaining life order, from least to greatest, and the remaining
current reserve funds are assigned to each component up to its current cost, until reserves are exhausted.

Pass 3: If all components are assigned their current cost and additional funds exist, they are assigned in a “third pass.”
Components with a remaining life of zero years are assigned double their current cost.

Distributing, or assigning, the current reserve funds in this manner is the most efficient use of the funds on hand — it de-
fers the make-up period of any underfunded reserves over the lives of the components with the largest remaining lives.

Step 3: Developing a funding plan

After step 2, all components have a “starting” balance. A calculation is made to determine what funding would be re-
quired to get from the starting balance to the future cost over the number of years remaining until replacement. The
funding plan incorporates the annual contribution increase parameter to develop a “stair stepped” contribution.

For example, if an association needs to accumulate $100,000 in ten years, $10,000 could be contributed each year.
Alternatively, the association could contribute $8,723 in the first year and increase the contribution by 3% each year
thereafter until the tenth year.

In most cases, this rate should match the inflation parameter. Matching the annual contribution increase parameter to
the inflation parameter indicates, in theory, that member contributions should increase at the same rate as the cost of
living (inflation parameter). Due to the “time value of money,” this creates the most equitable distribution of member con-
tributions through time.

Using an annual contribution increase parameter that is greater than the inflation parameter will reduce the burden to the
current membership at the expense of the future membership. Using an annual contribution increase parameter that is
less than the inflation parameter will increase the burden to the current membership to the benefit of the future member-
ship. The following chart shows a comparison:
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0% Increase 3% Increase 10% Increase
Year 1 $10,000.00 $8,723.05 $6,274.54
Year 2 $10,000.00 $8,984.74 $6,901.99
Year 3 $10,000.00 $9,254.28 $7,592.19
Year 4 $10,000.00 $9,531.91 $8,351.41
Year 5 $10,000.00 $9,817.87 $9,186.55
Year 6 $10,000.00 $10,112.41 $10,105.21
Year 7 $10,000.00 $10,415.78 $11,115.73
Year 8 $10,000.00 $10,728.25 $12,227.30
Year 9 $10,000.00 $11,050.10 $13,450.03
Year 10 $10,000.00 $11,381.60 $14,795.04
TOTAL $100,000.00 $100,000.00 $100,000.00

This parameter is used to develop a funding plan only; it does not necessarily mean that the reserve contributions must
be raised each year. There are far more significant factors that will contribute to a total reserve contribution increase or
decrease from year to year than this parameter.

One of the major benefits of using this calculation method is that for any single component (or group of components), the
accumulated balance and reserve funding can be precisely calculated. For example, using this calculation method, the
reserve analysis can indicate the exact amount of current reserve funds “in the bank” for the roofs and the amount of
money being funded towards the roofs each month. This information is displayed on the Management / Accounting
Summary and Charts as well as elsewhere within the report.

Cash Flow Calculation Method

This calculation method develops a funding plan based on current reserve funds and projected expenditures during a
specific timeframe (typically 30 years). This funding method structures a funding plan that enables the association to
pay for all reserve expenditures as they come due, but is not necessarily concerned with the ideal level of reserves
through time.

This calculation method tests reserve contributions against reserve expenditures through time to determine the minimum
contribution necessary (baseline funding) or some other defined goal/objective (full funding, threshold funding or statuto-
ry funding). Unlike the component calculation method, this calculation method cannot precisely calculate the reserve
funding for any single component (or group of components). In order to work-around this issue to provide this bookkeep-
ing information, a formula has been applied to component method results to calculate a reasonable breakdown. This
information is displayed on the Management / Accounting Summary and Charts as well as elsewhere within the report.

The Directed Cash Flow Calculation Method is our primary calculation method. It allows for several funding strategies
to be manually tested until the optimal funding strategy accomplishing three goals is created:

Goal #1: Ensures that all scheduled reserve expenditures are covered by keeping the reserve cash balance above zero
during the projected period (typically 30 years)

Goal #2: Uniformly distributes the costs of replacements over time to benefit both current & future members of the asso-
ciation by using consistent, incremental contribution increases

Goal #3: Provides for the lowest reserve funding recommendation as possible over time with the goal of approaching,
reaching and/or maintaining a 100% fully funded reserve balance

These very important aspects of the Directed Cash Flow Calculation Method will greatly aid the board of directors dur-
ing the annual budgeting process.
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¢ ¢ ¢ ¢« READING THE RESERVE ANALYSIS

LR 2K 2K 2

In some cases, the reserve analysis may be a lengthy document of one hundred pages or more. A complete and thor-
ough review of the reserve analysis is always a good idea. However, if time is limited, it is suggested that a thorough
review of the summary pages be made. If a “red flag” is raised in this review, the reader should then check the detail
information, of the component in question, for all relevant information. In this section, a description of most of the sum-
mary or report sections is provided along with comments regarding what to look for and how to use each section.

Executive Summary

Provides general information about the client, global parameters used in the calculation of the reserve analysis as well
as the core results of the reserve analysis.

Client Information
Provides various client
information including fiscal
year for which the reserve
analysis was prepared,
number of units, phasing,
etc.

Community Profile
Provides brief description
of the community, as well
as other “global” type
comments.

L

Budget

Provides recommended
funding for the fiscal year
for which the reserve anal-
ysis was prepared.
Indicates the reserve
funding from the
membership, anticipated
interest contribution and
the total contribution

Sample Homeowners Association
Executive Summary
Compournt Calculation Method

Chewt latormanes (Aabal Far aameter
e ——— w000 Iflarcm Fa 200%
Versos Nembe 1 Azl Coarinon lo v 200%
Assbym D £ T Lt iz Pt 100%
Fincal Yeur 120 B FN20S Tours on lmwatmesn. 30.00% ‘
Namber of Vs wr
Phang Beld Comngecy 1o0%
busigetng puposes. Ofwrmse ndcaind we have Lted June TUG 41 the Swerage placed-inservice date for
o riginad comgrnents in th, commundy
S e vnits March 1. 2014 Jarmaary 2011, Fetruary 2009, Apri 2000 March 2005 March J000. March 2002 April
2001 aned March 2000
Adesguacy of Raservei a0 of June 1, HL4
Asscpumd Pasere Ralace $ERS 450 OO0
Pully Pusied Reserve Balssce 1,011,728 83
Fercess Funded 5. 50%
Por Unat
rcsmmended Funding for the 3814018 Frcal Year- Ansmsl Asarky Fer Monsk
M Comribanen $110,689 sz sss 32
Lemeresr Comtribunca 5977 a0 298
Toml Cosmritanon $196,636 e $58 20

118.20141)

1 Amrvarcn REseme Souumones. nc

Global Parameters
Displays the calculation
parameters that were used
to calculate the reserve
analysis including inflation,
annual contribution
increase, investment rate,
tax rate and contingency.

Adequacy of Reserves
Displays the results of
calculations with regard to
the “health” of the reserve
fund as of the beginning of
the fiscal year for which
the reserve analysis was
prepared. Provides the
anticipated reserve balance,
fully funded reserve
balance and the percent
funded.
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Calculation of Percent Funded
Summary displays all reserve components, shown here in “category” order. Provides the remaining life, useful life, cur-
rent cost and the fully funded balance at the beginning of the fiscal year for which the reserve analysis was prepared.

Lifespans
Remaining life and useful life
/\ are displayed. And, these
columns are conveniently sub
Reserve Components totaled to show range.
Sample Homeowners Associgffon
All components are Calculation of Percent Fun
displayed (shown here b
in “category” order). Ry Uil Corres Yeded
[T Lsfe Cot Balance
10 Streets
Sirewts - Asphal. Overlay / Magor Rehat L] n $101 007 50 370504 01
Sareets - Asphall. Repar o 4 BaTs 0ANTS
Shreets - Asphull, Seal Coat ] a $5.600 50 $5.920.50
Streets - Concrete. Unfunded na na $0.00 3000
Sub Total oa -~ 124578 111306
Footy - Tie
e ~ o Current Cost
00 Pantion ple H s A tion / .
ool Calculation of Percent Funded Displays the cur-
[ s o e / rent cost to replace
‘asnting - Woodwork & Trm 2 h R .
Pasrting - Wrought st Buitngs " -
F"::;lww ptasramp. Remmining Uil Curent Funded Or. otherwise main
Sut
K Poal Area - Ceramic Tie 2 n 38561 83 wims tain each compo-
ooy g o, Pock A D e Tk et T ... o nent. This column
Rading - W iron, Buidings. 25 T 11 3 1
o Pas oo i $ A wmam is conveniently sub
s ol : & mme  wex totaled.
Lighting - Grounds g - Feplaster & The Replace 3 3 $5.250.00 £1,12640
Sy Tkt Sub Totsl 3 ) W [ECT
250 Pool Area 0 Dechs
Cabmna - Coramic The Dwcks - Ciean & Top Coat 2 L $30.480 00 $18.288 00
Coihad . Bl Decis - Resuriace 2 1 308,227 20 38473081
Cabans - Plumbeg Fotures Sub Totad 2 513 95,707 20 7,008 81
Catana - Restroon Parttons
Cabana - Water Heater E-F-‘vanmcm H n $37,625.00 324964 05
i Unisty Cionet Door 2 0 $72,900.00 ‘300,901 00
:""‘" s Sub Totsl 2 EQ 3107525 00 9105595
Fool Area - Bartecues 220 Mise (Grounds)
Landucage - ngston Contolers ] 1] 529,000.00 528,000 00
1 rm 2oy Landucape - Renovaton, Urfunded na na $0.00 saoo
Matones 2 n 337200 00 $10.087 14
Sub Totsl (=] [FET] 68,200 00 $62.65714
180 Termite Control
Termite Control na na $0.00 $100.000 00
Sub Totad na na $0.00 $100,000 00
Cantrgeney na na na 12045307
Toisd [T} 230 MesRT0 $1.011.22803 Flllly Funded Balance
Amtugpatrd Kearvs Dadece +865.450.00 )

ﬂ Foces Pt 5o Displays the fully
funded balance for
each component. This

118200401 s Avancen REsomE Soumce. e Column iS COnVeniently
sub totaled.

The total current cost to replace or otherwise maintain all
components, total fully funded balance, anticipated reserve
balance and percent funded are provided at the bottom of
this summary. Also shown is the range of reserve compo-
nent remaining lives and useful lives.
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Management / Accounting Summary and Charts

Preface

Summary displays all reserve components, shown here in “category” order. Provides the assigned reserve funds at the
beginning of the fiscal year for which the reserve analysis was prepared along with the monthly member contribution,
interest contribution and total contribution for each component and category. Pie charts show graphically how the total
reserve fund is distributed amongst the reserve component categories and how each category is funded on a monthly

basis.

Balance at FYB

Shows the amount of

IA

reserve funds assigned to

Component Calculation

Method; Sorted by Category

each reserve component. TociYor  Membw  lmant M
. . Ceatribation  Costribstes  Costribwties
And, this column is p—
conveniently sub totaled. S b e R o sl
Sireets - Asphal. Sest Cost 1292050 e o9 naw
Sereets . Conoete Urfunded 3000 3000 3000 3000
Sub Toted 27,00415 s $rand 1, 16588
Roafs - Tie
Sub Tots
5 ple H ners A iati
Partng - Cabana indencr Management / Accounting Summary
Painting - Fied Curtrs Component Calculation Method; Sorted by Category
Pairting - Stuceo
Painting - Woodwork & Trim casrpmbad o o n1:|'m;
Partng - Wrought o, Bulkdngs Contribution  Contribution Comtribution
Pt Wit e, Pt i Pooi - Hewter 3325000 2400 soos 2408
Yomd Poci - Flepiaster & The Repisce 707088 s1a78 sam $18 37
Pool Area - Bartecues Nn.moog 0o new a6
Fenang - Wought brom, Poal Ares. Pool Area - Ceramac Tile sTITAR 327 o0 TS
Flasling - Wrought bon, Buldings. Pool Ara - Concrets Deck, Unhunded %000 $0.00 30.00 30.00
Sab Toted Pocd Area - Fumiture (Riefurbesh) 3024500 7008 0 o
A $7478 T4 &2 70
smome 3038 118
W_Mv- sz ELT #1215
S Totst sl s . iation
050 Fool Mea fral B £30 10 sTon :rcuill.u'\
Cabana - Cerare: Tie s
Cabana - Doors
Cahana - Pumbing Fisnres 3803052 244 325108
x ” 3500 63 a5 3540 56
Waker Homier $1,048 25 a5 0y 1,092 54
Pool - Filer g Fund
. 13N saor IS0
Monthly Fundlng S 07215 03 w1247
Displays the monthly =l W
funding for each e i e
component from the sen  som e
- S804 82 2100 a7 ez
members and interest.
Total monthly funding is L s p——
also indicated. And, PR sohez0
these columns are s san  wme
conveniently sub totaled.
31820141} T Acvancen Rzseme SoLumoe, e
550 Lignang
540 Fercry

Pie Charts
Show graphically how the reserve fund is

distributed amongst the reserve components
and how the components are funded.

vii
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Projections and Charts

Preface

Summary displays projections of beginning reserve balance, member contribution, interest contribution, expenditures
and ending reserve balance for each year of the projection period (shown here for 30 years). The two columns on the
right-hand side provide the fully funded ending balance and the percent funded for each year. Charts show the same

information in an easy-to-understand graphic format.

= S Improved format makes
B Projections the numbers as easy to
Component Calculation Method
cmpenent read and understand as
Foe Mok bt Pty | Bebmg P possible. The color-
Yoar Balisre  Comtrbution Comtribution  Dxprsditmvr  Balasce Halsscs  Fasded L
WMI0IE OSASD  $1N085 5977 04080 W70 31040130 % coded bar indicates the
20152018 W7 100 AT $A.487 He 37 $000,.177 1904008 o
082017 W07 §190.800 5,178 $501,540 $18.8%0 3590936 % reserve fund status:
72018 SSIASE0 $115.507 3000 o 630,810 e
;182010 830010 3110508 Han #2um $0G8 577 788512
0102020 0K SUATN! 38007 334,701 788,570 534,243 e
;2o FESSTE siieds $aa 380,731 Py P B .
Enssretfibitonns i e #40,5% ik ot on Green: Good
Town o hmme Yellow: Fair
208 N0NI P40 .
;a0 sAIAM  RIITS s, H s A iati Red: Poor
e wan0es  mise Projection Charts
TR Ry TAe Component Calcularion Method
MWI0  BWAIG 3131008
W20 o1ATee NI ES
20012032 31130018 $141.510 Year End Reserve Balance
W2 N2FH LR
WI20M  WTLIGE 13801 11,600,000
W28 0. 1D44ED 34710 1 400 000
;eI 9122208 SR o - Pt ™
MO0 MITT 3155808
WA R 2T b
M0 MOTASE2  BIEAN aca.000 | -~
20392040 $1.102.377 nEan $500 800
W04 NZMBR  $105300 [T
MM W2 3101268 e
TAZ-2043  §1.0%.301 T
WAIIOH L0108 $100.200 . = = =
BB R 3 B B § B I OB OB §O1 tation
HOTE In some cases, the propecaed Eaag Ha) H i i l i l i
This it # e o e po
Tomtnpwey 13 Comtmmlly udunied accordmg u
Year End Percent Funded =
HHNEN
218.20141) JLH
Il 1
|| |
|| | |
|| |
o7 E RN
e —— I |
" B A
11111
I |
A T i35 31 113131133 =
EEEEEEEEEEEEEE
1 120141) ” Acvasscen Rzsemee Sovumons, e
s L1 | Il
cume |1 Il I{
* 190,000 I l
Fr PR Yy E R LYY ORE N
iR ORORORORORE i i
Charts s " OIS ——
Show graphically the reserve
funding plan through time.
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Component Detail

Preface

Summary provides detailed information about each reserve component. These pages display all information about each
reserve component as well as comments from site observations and historical information regarding replacement or oth-

er maintenance.

—

Sample Homy,

ners Association

C ment Detail
& Method: Sorted by Category

The asscciasen sadl coaumd and rauriged |
33,737 The sssocation repared. 3eal oo
otal cost of 35,675, The association seal ¢
Morvermber 2006 for a total cont of $6.000.

The curment cost wted for s companent i)
adusied for INAaton where appbcabie

Anphalt srfaces should be seal costed on

11m2014(1)

65850 g ®
0 000
100 00%

Lifespan Information
Displays placed-in-service
date, useful life, remaining
life and replacement year.

Bere s
841803

38600 50
$127.00
A1
siomar

Comments

Useful information from site

Cost Information
Displays quantity, unit cost,
percentage of replacement,
current cost and future cost.

1a H.
F

Component Detail
Component Calculation Method; Sorted by Category

s Associ

Eﬂﬂ - Woodwork & Trim I

Campoey 030 Painting Quaneey NS gk

Phoes D Jarasary 2011 Ul Comt 0620
4 of Raplacement 100.00%
Curremt Cont 320046 00

Placed In Senvice oan2 Femmre Cont

Unetul Life 4

Peplacene Ve

Calculation Results
Displays assigned reserves
and funding requirements.

$0.222 58
$145M 50 K
ey

$10.54
an4n a8

Avigned Reserves at FYH
Moathly Mester Conmiance
Mooty lessrest Coserburion
Tont ety eentures

SUROCuNBon s in the process of L
cabana miericr exchuded) for 8 tot cost of
Tt the comemurnty by the end of the

The curment cout e for Sus component i)
sdjusted for inflaton where applcabie

Fioe butgeding purposes. we have used P
componert

The snventory for s, component has been
March J000 wte visd, we belleve this |

LIR2014(1)

observations and historical
expenses included here.

Photos

Optional inclusion of photos
adds an additional layer of
detail to the reserve analysis.

o 1a M. A
ple k

Component Detail
Component Calculation Method; Sorted by Category

%
Camgory 060 Poal Ares Cruameity 1 pool
Phots D January 2011 Unar Cont $15.075.000
*» of Replacmment 100 00%
Crsrent Cont FE.075.00
Plsced In Service ouo Fusars Cost 1804402
Uneul Lifi 1]
Assipmed Baserves 1 FYB s7.0T0%8
Pemammg Life L] Moatuv Member € oamibunon s1nte
Roplacement Vew 2019-2020 Mondhly lnterert { ourmitnmnon e
Toml Mouthly Comritenion 15137
=N

1.020 g R of replastenng ] $1250 =  $12.75000
138 in. A of nm tike [ ] 31800 = 2.oenan
25 In N of siep e "] $1200 = 330000

TOTAL =
The poot and spa were for a ol ool of

$15,075.00

o

washed the pool in June 2002 kor a kotal cost of $O75. The sssccsion

IIR2014(1) L

30,700 The
replasiered the pool and spa (indudng
rephacement of the mashc deectly sdiacent 10 the posd and spa) in Janusny 2010 for o iotsl oost of $16.606
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¢ ¢¢6¢ GLOSSARYOFKEYTERMS ¢ ¢ ¢ ¢

Annual Contribution Increase Parameter
The rate used in the calculation of the funding plan. This rate is used on an annual compounding basis. This rate repre-
sents, in theory, the rate the association expects to increase contributions each year.

In most cases, this rate should match the inflation parameter. Matching the annual contribution increase parameter to
the inflation parameter indicates, in theory, that member contributions should increase at the same rate as the cost of
living (inflation parameter). Due to the “time value of money,” this creates the most equitable distribution of member con-
tributions through time.

This parameter is used to develop a funding plan only; it does not necessarily mean that the reserve contributions must
be raised each year. There are far more significant factors that will contribute to a total reserve contribution increase or
decrease from year to year than this parameter. See the description of “reserve funding calculation methods” in this
preface for more detail on this parameter.

Anticipated Reserve Balance (or Reserve Funds)

The amount of money, as of a certain point in time, held by the association to be used for the repair or replacement of
reserve components. This figure is “anticipated” because it is calculated based on the most current financial information
available as of the analysis date, which is almost always prior to the fiscal year beginning date for which the reserve
analysis is prepared.

Assigned Funds (and “Fixed” Assigned Funds)
The amount of money, as of the fiscal year beginning date for which the reserve analysis is prepared, that a reserve
component has been assigned.

The assigned funds are considered “fixed” when the normal calculation process is bypassed and a specific amount of
money is assigned to a reserve component. For example, if the normal calculation process assigns $10,000 to the roofs,
but the association would like to show $20,000 assigned to roofs, “fixed” funds of $20,000 can be assigned.

Cash Flow Calculation Method
Reserve funding calculation method developed based on total annual expenditures. A more detailed description of the
actual calculation process is included in the “reserve funding calculation methods” section of the preface.

Component Calculation Method
Reserve funding calculation method developed based on each individual component. A more detailed description of the
actual calculation process is included in the “reserve funding calculation methods” section of the preface.

Contingency Parameter

The rate used as a built-in buffer in the calculation of the funding plan. This rate will assign a percentage of the reserve
funds, as of the fiscal year beginning, as contingency funds and will also determine the level of funding toward the con-
tingency each month.

Current Replacement Cost
The amount of money, as of the fiscal year beginning date for which the reserve analysis is prepared, that a reserve
component is expected to cost to replace.

Fiscal Year
Indicates the budget year for the association for which the reserve analysis was prepared. The fiscal year beginning
(FYB) is the first day of the budget year; the fiscal year end (FYE) is the last day of the budget year.

Fully Funded Reserve Balance (or Ideal Reserves)
The amount of money that should theoretically have accumulated in the reserve fund as of a certain point in time. Fully
funded reserves are calculated for each reserve component based on the current replacement cost, age and useful life:
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Preface

A
Fully Funded Reserves = L_ X Current Replacement Cost
Useful Life

The fully funded reserve balance is the sum of the fully funded reserves for each reserve component.

An association that has accumulated the fully funded reserve balance does not have all of the funds necessary to re-
place all of its reserve components immediately; it has the proportionately appropriate reserve funds for the reserve com-
ponents it maintains, based on each component’s current replacement cost, age and useful life.

Future Replacement Cost

The amount of money, as of the fiscal year during which replacement of a reserve component is scheduled, that a re-
serve component is expected to cost to replace. This cost is calculated using the current replacement cost compounded
annually by the inflation parameter.

Global Parameters
The financial parameters used to calculate the reserve analysis. See also “inflation parameter,

crease parameter,” “investment rate parameter” and “taxes on investments parameter.”

annual contribution in-

Inflation Parameter

The rate used in the calculation of future costs for reserve components. This rate is used on an annual compounding
basis. This rate represents the rate the association expects the cost of goods and services relating to their reserve com-
ponents to increase each year.

Interest Contribution
The amount of money contributed to the reserve fund by the interest earned on the reserve fund and member contribu-
tions.

Investment Rate Parameter

The gross rate used in the calculation of interest contribution (interest earned) from the reserve balance and member
contributions. This rate (net of the taxes on investments parameter) is used on a monthly compounding basis. This pa-
rameter represents the weighted average interest rate the association expects to earn on their reserve fund investments.

Membership Contribution
The amount of money contributed to the reserve fund by the association’s membership.

Monthly Contribution (and “Fixed” Monthly Contribution)
The amount of money, for the fiscal year which the reserve analysis is prepared, that a reserve component will be fund-
ed.

The monthly contribution is considered “fixed” when the normal calculation process is bypassed and a specific amount of
money is funded to a reserve component. For example, if the normal calculation process funds $1,000 to the roofs each
month, but the association would like to show $500 funded to roofs each month, a “fixed” contribution of $500 can be
assigned.

Number of Units (or other assessment basis)

Indicates the number of units for which the reserve analysis was prepared. In “phased” developments (see phasing),
this number represents the number of units, and corresponding common area components, that existed as of a certain
point in time.

For some associations, assessments and reserve contributions are based on a unit of measure other than the number of
units. Examples include time-interval weeks for timeshare resorts or lot acreage for commercial/industrial developments.
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One-Time Replacement
Used for components that will be budgeted for only once.

Percent Funded
A measure, expressed as a percentage, of the association’s reserve fund “health” as of a certain point in time. This
number is the ratio of the anticipated reserve fund balance to the fully funded reserve balance:

Anticipated Reserve Fund Balance
Fully Funded Reserve Balance

Percent Funded =

An association that is 100% funded does not have all of the reserve funds necessary to replace all of its reserve compo-
nents immediately; it has the proportionately appropriate reserve funds for the reserve components it maintains, based
on each component’s current replacement cost, age and useful life.

Percentage of Replacement
The percentage of the reserve component that is expected to be replaced.

For most reserve components, this percentage should be 100%. In some cases, this percentage may be more or less
than 100%. For example, fencing which is shared with a neighboring community may be set at 50%.

Phasing
Indicates the number of phases for which the reserve analysis was prepared and the total number of phases expected at

build-out (i.e. Phase 4 of 7). In phased developments, the first number represents the number of phases, and corre-
sponding common area components, that existed as of a certain point in time. The second number represents the num-
ber of phases that are expected to exist at build-out.

Placed-In-Service Date
The date (month and year) that the reserve component was originally put into service or last replaced.

Remaining Life
The length of time, in years, until a reserve component is scheduled to be replaced.

Remaining Life Adjustment
The length of time, in years, that a reserve component is expected to last in excess (or deficiency) of its useful life for the
current cycle of replacement.

If the current cycle of replacement for a reserve component is expected to be greater than or less than the “normal” life
expectancy, the reserve component’s life should be adjusted using a remaining life adjustment.

For example, if wood trim is painted normally on a 4 year cycle, the useful life should be 4 years. However, when it
comes time to paint the wood trim and it is determined that it can be deferred for an additional year, the useful life should
remain at 4 years and a remaining life adjustment of +1 year should be used.

Replacement Year
The fiscal year that a reserve component is scheduled to be replaced.

Reserve Components
Line items included in the reserve analysis.

Taxes on Investments Parameter

The rate used to offset the investment rate parameter in the calculation of the interest contribution. This parameter rep-
resents the marginal tax rate the association expects to pay on interest earned by the reserve funds and member contri-
butions.
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Total Contribution
The sum of the membership contribution and interest contribution.

Useful Life
The length of time, in years, that a reserve component is expected to last each time it is replaced. See also “remaining
life adjustment.”

¢ ¢ ¢ ¢ LIMITATIONS OF RESERVE ANALYSIS ¢ ¢ ¢ ¢

This reserve analysis is intended as a tool for the association’s Board of Directors to be used in evaluating the
association’s current physical and financial condition with regard to reserve components. The results of this reserve
analysis represent the independent opinion of the preparer. There is no implied warranty or guarantee of this work
product.

For the purposes of this reserve analysis, it has been assumed that all components have been installed properly, no
construction defects exist and all components are operational. Additionally, it has been assumed that all components
will be maintained properly in the future.

The representations set forth in this reserve analysis are based on the best information and estimates of the preparer as
of the date of this analysis. These estimates are subject to change. This reserve analysis includes estimates of
replacement costs and life expectancies as well as assumptions regarding future events. Some estimates are
projections of future events based on information currently available and are not necessarily indicative of the actual
future outcome. The longer the time period between the estimate and the estimated event, the more likely the possibility
or error and/or discrepancy. For example, some assumptions inevitably will not materialize and unanticipated events
and circumstances may occur subsequent to the preparation of this reserve analysis. Therefore, the actual replacement
costs and remaining lives may vary from this reserve analysis and the variation may be significant. Additionally, inflation
and other economic events may impact this reserve analysis, particularly over an extended period of time and those
events could have a significant and negative impact on the accuracy of this reserve analysis and, further, the funds
available to meet the association’s obligation for repair, replacement or other maintenance of major components during
their estimated useful life. Furthermore, the occurrence of vandalism, severe weather conditions, earthquakes, floods,
acts of nature or other unforeseen events cannot be predicted and/or accounted for and are excluded when assessing
life expectancy, repair and/or replacement costs of the components.
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Montelena Master Community Association

Executive Summary
Directed Cash Flow Calculation Method

Client Information: Global Parameters:
Account Number 2259 Inflation Rate 3.00%
Version Number 005 Annual Contribution Increase 4.00 %
Analysis Date 05/03/2023 Investment Rate 3.50 %
Fiscal Year 1/1/2024 to 12/31/2024 Taxes on Investments 0.00%
Number of Units 403
Phasing 1 0f1 Contingency 0.00%

Community Profile:

Unless otherwise indicated in this report, we have used mid-2005 as the basis for aging the original components
examined in this analysis.

Reserve Balance as of 1/25/2023: $632,000

Remaining 2023 Reserve Contributions: $57,348 ($4,779/month x 12 months)
Remaining 2023 Interest to be Earned (Average 3.50%): $22,000

Remaining 2023 Reserve Expenditures: None Planned Specifically

Projected Reserve Balance as of 1/1/2024: $711,348

See asset titled "Comment: Estimates" for notes pertaining to the fact that this reserve study is comprised of estimates.
The investment rate of 3.50% is an average that has been derived from information provided by the management team.

REPORTS: 2004. Updated 2008, 2014, 2015, 2019, 5/2023 (updated with site visit) (revised)

Adequacy of Reserves as of January 1, 2024:

Anticipated Reserve Balance $711,348.00
Fully Funded Reserve Balance $813,574.24

Percent Funded 87.43%

Per Unit

Recommended Funding for the 2024 Fiscal Year: Annual Monthly Per Month
Member Contribution $93,790 $7,815.83 $19.39
Interest Contribution $17,946 $1,495.48 $3.71
Total Contribution $111,736 $9,311.32 $23.11
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Montelena Master Community Association

Distribution of Current Reserve Funds

Fully
Remaining Funded Assigned
Life Balance Reserves
Grounds: Concrete Components (Repairs) 0 $5,000.00 $5,000.00
Grounds: Drywell Maintenance 0 $10,000.00 $10,000.00
Grounds: Granite Replenishment 0 $215,000.00 $215,000.00
Tract F: Tot Turf (Replace) 0 $7,750.00 $7,750.00
Tract N: Tot Turf (Replace) 0 $11,750.00 $11,750.00
Tract E: Shade Structure Fabric 1 $3,844.07 $3,844.07
Tract E: Tot Turf (Replace) 1 $4,745.76 $4,745.76
Tract F: Shade Structure Fabric 1 $6,833.90 $6,833.90
Tract N: Shade Structure Fabric 1 $3,844.07 $3,844.07
Paint: Block Walls & Wrought Iron 2 $84,000.00 $84,000.00
Walls: Block (Repairs) 2 $38,296.77 $38,296.77
Grounds: lIrrigation Controllers 6 $8,863.64 $8,863.64
Grounds: Mailboxes 6 $74,616.22 $74,616.22
Paint: Ramadas & Shade Supports 6 $2,272.73 $2,272.73
Tract E: Park Equipment 6 $6,054.05 $6,054.05
Tract E: Playstructure & Spring Mate 6 $22,702.70 $22,702.70
Tract F: Park Equipment 6 $9,837.84 $9,837.84
Tract F: Playstructure 6 $37,837.84 $37,837.84
Tract K: Park Equipment 6 $6,054.05 $6,054.05
Tract N: Park Equipment 6 $6,054.05 $6,054.05
Tract N: Playstructure 6 $30,270.27 $30,270.27
Grounds: Atrtificial Turf (Chandler Heigths) 14 $733.33 $733.33
Tract K: Basketball Backboard & Rim 16 $160.00 $160.00
Fencing: Wrought Iron (Replace) 21 $217,052.94 $114,826.71
**xxkk Comment: Estimates ****** n.a. $0.00 $0.00
Grounds: Irrigation System (Unfunded) n.a. $0.00 $0.00
Grounds: Light Fixtures (Unfunded) n.a. $0.00 $0.00
Grounds: Metal Ramada Roofs (Unfunded) n.a. $0.00 $0.00
Grounds: Monument Sign Letters (Unfunded) n.a. $0.00 $0.00
Grounds: Tree Trimming (Unfunded) n.a. $0.00 $0.00
5.3.2023(005) 2 ADVANCED RESERVE SOLUTIONS, INC.
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Montelena Master Community Association

Distribution of Current Reserve Funds
Sorted by Remaining Life

Fully
Remaining Funded Assigned
Life Balance Reserves
Contingency n.a. $0.00 $0.00

Total $813,574.24 $711,348.00

Percent Funded 87.43%
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Montelena Master Community Association
Calculation of Percent Funded

Sorted by Category
Fully
Remaining  Useful Current Funded
Life Life Cost Balance
001 Comment
*xexx Comment: Estimates ****** n.a. n.a. $0.00 $0.00
Sub Total n.a. n.a. $0.00 $0.00
030 Painting
Paint: Block Walls & Wrought Iron 2 5 $140,000.00 $84,000.00
Paint: Ramadas & Shade Supports 6 8 $12,500.00 $2,272.73
Sub Total 2-6 5-8 $152,500.00 $86,272.73
040 Fencing/Walls
Fencing: Wrought Iron (Replace) 21 40 $461,237.50 $217,052.94
Walls: Block (Repairs) 2 21 $42,400.00 $38,296.77
Sub Total 2-21 21-40 $503,637.50 $255,349.72
061 Tract E Amenities
Tract E: Park Equipment 6 25 $8,000.00 $6,054.05
Tract E: Playstructure & Spring Mate 6 25 $30,000.00 $22,702.70
Tract E: Shade Structure Fabric 1 20 $4,050.00 $3,844.07
Tract E: Tot Turf (Replace) 1 20 $5,000.00 $4,745.76
Sub Total 1-6 20-25 $47,050.00 $37,346.59
062 Tract F Amenities
Tract F: Park Equipment 6 25 $13,000.00 $9,837.84
Tract F: Playstructure 6 25 $50,000.00 $37,837.84
Tract F: Shade Structure Fabric 1 20 $7,200.00 $6,833.90
Tract F: Tot Turf (Replace) 0 19 $7,750.00 $7,750.00
Sub Total 0-6 19-25 $77,950.00 $62,259.57
063 Tract K Amenities
Tract K: Basketball Backboard & Rim 16 20 $800.00 $160.00
Tract K: Park Equipment 6 25 $8,000.00 $6,054.05
Sub Total 6-16 20-25 $8,800.00 $6,214.05
064 Tract N Amenities
Tract N: Park Equipment 6 25 $8,000.00 $6,054.05
Tract N: Playstructure 6 25 $40,000.00 $30,270.27
Tract N: Shade Structure Fabric 1 20 $4,050.00 $3,844.07
Tract N: Tot Turf (Replace) 0 19 $11,750.00 $11,750.00
Sub Total 0-6 19-25 $63,800.00 $51,918.39
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Montelena Master Community Association
Calculation of Percent Funded

100 Grounds

Grounds: Concrete Components (Repairs)
Grounds: Drywell Maintenance

Grounds: Granite Replenishment
Grounds: lIrrigation Controllers

Grounds: Irrigation System (Unfunded)
Grounds: Light Fixtures (Unfunded)
Grounds: Mailboxes

Grounds: Metal Ramada Roofs (Unfunded)
Grounds: Monument Sign Letters (Unfunded)
Grounds: Tree Trimming (Unfunded)
Grounds: Artificial Turf (Chandler Heigths)
Sub Total

Contingency

Sorted by Category
Fully

Remaining  Useful Current Funded

Life Life Cost Balance
0 3 $5,000.00 $5,000.00
0 1 $10,000.00 $10,000.00
0 7 $215,000.00 $215,000.00
6 15 $15,000.00 $8,863.64
n.a. n.a. $0.00 $0.00
n.a. n.a. $0.00 $0.00
6 25 $98,600.00 $74,616.22
n.a. n.a. $0.00 $0.00
n.a. n.a. $0.00 $0.00
n.a. n.a. $0.00 $0.00
14 15 $11,000.00 $733.33
0-14 1-25 $354,600.00 $314,213.19
n.a. n.a. n.a. $0.00

Total
Anticipated Reserve Balance
Percent Funded

5.3.2023(005)

$1,208,337.50

$813,574.24
$711,348.00

87.43%
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Montelena Master Community Association

Projections
Directed Cash Flow Calculation Method

Fully Funded
Fiscal Beginning Member Interest Ending Ending Percent
Year Balance Contribution Contribution Expenditures Balance Balance Funded
2024 $711,348 $93,790 $17,946 $249,500 $573,584 $683,925 84%
2025 $573,584 $97,542 $20,871 $31,209 $660,787 $778,566 85%
2026 $660,787 $101,443 $17,886 $204,117 $575,999 $708,163 81%
2027 $575,999 $105,501 $21,613 $16,391 $686,721 $832,500 82%
2028 $686,721 $109,721 $25,802 $11,255 $810,989 $969,457 84%
2029 $810,989 $114,110 $30,281 $11,593 $943,787 $1,113,882 85%
2030 $943,787 $118,674 $22,830 $355,947 $729,344 $911,401 80%
2031 $729,344 $123,421 $10,119 $501,051 $361,833 $557,311 65%
2032 $361,833 $128,358 $14,498 $12,668 $492,022 $699,671 70%
2033 $492,022 $133,492 $18,966 $19,572 $624,909 $843,353 74%
2034 $624,909 $138,832 $23,997 $13,439 $774,299 $1,001,946 77%
2035 $774,299 $144,385 $29,386 $13,842 $934,228 $1,169,296 80%
2036 $934,228 $150,161 $25,650 $281,445 $828,593 $1,070,582 77%
2037 $828,593 $156,167 $31,478 $14,685 $1,001,553 $1,248,352 80%
2038 $1,001,553 $162,414 $24,884 $375,879 $812,973 $1,064,250 76%
2039 $812,973 $168,910 $30,820 $23,370 $989,333 $1,242,677 80%
2040 $989,333 $175,667 $36,543 $41,883 $1,159,661 $1,412,505 82%
2041 $1,159,661 $182,694 $32,894 $318,008 $1,057,241 $1,308,290 81%
2042 $1,057,241 $190,001 $39,772 $25,536 $1,261,478 $1,507,623 84%
2043 $1,261,478 $197,601 $47,444 $17,535 $1,488,989 $1,726,768 86%
2044 $1,488,989 $205,505 $54,393 $53,280 $1,695,607 $1,921,430 88%
2045 $1,695,607 $213,726 $16,711 $1,323,111 $602,932 $819,752 74%
2046 $602,932 $222,275 $11,081 $392,610 $443,678 $649,545 68%
2047 $443,678 $231,166 $18,823 $19,736 $673,931 $864,580 78%
2048 $673,931 $240,412 $26,780 $30,492 $910,630 $1,081,463 84%
2049 $910,630 $250,029 $35,694 $20,938 $1,175,415 $1,321,364 89%
2050 $1,175,415 $260,030 $45,251 $21,566 $1,459,130 $1,574,685 93%
2051 $1,459,130 $270,431 $40,682 $438,482 $1,331,761 $1,413,260 94%
2052 $1,331,761 $281,248 $33,613 $514,784 $1,131,839 $1,175,690 96%
2053 $1,131,839 $292,498 $43,234 $49,488 $1,418,083 $1,417,755 100%

NOTE: In some cases, the projected Ending Balance may exceed the Fully Funded Ending Balance in years following high

Expenditures. This is a result of the provision for contingency in this analysis, which in these projections is never expended. The
contingency is continually adjusted according to need and any excess is redistributed among all components included.

5.3.2023(005)
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Montelena Master Community Association

Projection Charts
Directed Cash Flow Calculation Method

Year End Reserve Balance
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Montelena Master Community Association
Projection Charts
Directed Cash Flow Calculation Method

Reserve Contribution
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Montelena Master Community Association

Annual Expenditure Detail
Sorted by Description

2024 Fiscal Year

Grounds: Concrete Components (Repairs) $5,000.00

Grounds: Drywell Maintenance $10,000.00

Grounds: Granite Replenishment $215,000.00

Tract F: Tot Turf (Replace) $7,750.00

Tract N: Tot Turf (Replace) $11,750.00
Sub Total $249,500.00
2025 Fiscal Year

Grounds: Drywell Maintenance $10,300.00

Tract E: Shade Structure Fabric $4,171.50

Tract E: Tot Turf (Replace) $5,150.00

Tract F: Shade Structure Fabric $7,416.00

Tract N: Shade Structure Fabric $4,171.50
Sub Total $31,209.00
2026 Fiscal Year

Grounds: Drywell Maintenance $10,609.00

Paint: Block Walls & Wrought Iron $148,526.00

Walls: Block (Repairs) $44,982.16
Sub Total $204,117.16
2027 Fiscal Year

Grounds: Concrete Components (Repairs) $5,463.64

Grounds: Drywell Maintenance $10,927.27
Sub Total $16,390.91
2028 Fiscal Year

Grounds: Drywell Maintenance $11,255.09
Sub Total $11,255.09
2029 Fiscal Year

Grounds: Drywell Maintenance $11,592.74
Sub Total $11,592.74
2030 Fiscal Year

Grounds: Concrete Components (Repairs) $5,970.26

Grounds: Drywell Maintenance $11,940.52

Grounds: lIrrigation Controllers $17,910.78

Grounds: Mailboxes $117,733.56

Paint: Ramadas & Shade Supports $14,925.65

5.3.2023(005)
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Montelena Master Community Association
Annual Expenditure Detail

Sorted by Description

Tract E: Park Equipment $9,552.42

Tract E: Playstructure & Spring Mate $35,821.57

Tract F: Park Equipment $15,522.68

Tract F: Playstructure $59,702.61

Tract K: Park Equipment $9,552.42

Tract N: Park Equipment $9,552.42

Tract N: Playstructure $47,762.09
Sub Total $355,946.99
2031 Fiscal Year

Grounds: Drywell Maintenance $12,298.74

Grounds: Granite Replenishment $264,422.88

Paint: Block Walls & Wrought Iron $172,182.34

Walls: Block (Repairs) $52,146.65
Sub Total $501,050.61
2032 Fiscal Year

Grounds: Drywell Maintenance $12,667.70
Sub Total $12,667.70
2033 Fiscal Year

Grounds: Concrete Components (Repairs) $6,523.87

Grounds: Drywell Maintenance $13,047.73
Sub Total $19,571.60
2034 Fiscal Year

Grounds: Drywell Maintenance $13,439.16
Sub Total $13,439.16
2035 Fiscal Year

Grounds: Drywell Maintenance $13,842.34
Sub Total $13,842.34
2036 Fiscal Year

Grounds: Concrete Components (Repairs) $7,128.80

Grounds: Drywell Maintenance $14,257.61

Paint: Block Walls & Wrought Iron $199,606.52

Walls: Block (Repairs) $60,452.26
Sub Total $281,445.20

5.3.2023(005)
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Montelena Master Community Association

Annual Expenditure Detail
Sorted by Description

2037 Fiscal Year
Grounds: Drywell Maintenance
Sub Total

2038 Fiscal Year
Grounds: Drywell Maintenance
Grounds: Granite Replenishment
Grounds: Artificial Turf (Chandler Heigths)
Paint: Ramadas & Shade Supports

Sub Total

2039 Fiscal Year
Grounds: Concrete Components (Repairs)
Grounds: Drywell Maintenance

Sub Total

2040 Fiscal Year
Grounds: Drywell Maintenance
Tract E: Shade Structure Fabric
Tract F: Shade Structure Fabric
Tract K: Basketball Backboard & Rim
Tract N: Shade Structure Fabric

Sub Total

2041 Fiscal Year
Grounds: Drywell Maintenance
Paint: Block Walls & Wrought Iron
Walls: Block (Repairs)

Sub Total

2042 Fiscal Year
Grounds: Concrete Components (Repairs)
Grounds: Drywell Maintenance

Sub Total

2043 Fiscal Year
Grounds: Drywell Maintenance
Sub Total

2044 Fiscal Year
Grounds: Drywell Maintenance

5.3.2023(005)
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$14,685.34

$14,685.34

$15,125.90
$325,206.79
$16,638.49
$18,907.37

$375,878.55

$7,789.84
$15,579.67

$23,369.51

$16,047.06
$6,499.06
$11,553.89
$1,283.77
$6,499.06

$41,882.84

$16,528.48
$231,398.67
$70,080.74

$318,007.88

$8,512.17
$17,024.33

$25,536.50

$17,535.06

$17,535.06

$18,061.11
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Montelena Master Community Association

Annual Expenditure Detail
Sorted by Description

Tract F: Tot Turf (Replace)
Tract N: Tot Turf (Replace)
Sub Total

2045 Fiscal Year
Fencing: Wrought Iron (Replace)
Grounds: Concrete Components (Repairs)
Grounds: Drywell Maintenance
Grounds: Granite Replenishment
Grounds: Irrigation Controllers
Tract E: Tot Turf (Replace)

Sub Total

2046 Fiscal Year
Grounds: Drywell Maintenance
Paint: Block Walls & Wrought Iron
Paint: Ramadas & Shade Supports
Walls: Block (Repairs)

Sub Total

2047 Fiscal Year
Grounds: Drywell Maintenance
Sub Total

2048 Fiscal Year
Grounds: Concrete Components (Repairs)
Grounds: Drywell Maintenance

Sub Total

2049 Fiscal Year
Grounds: Drywell Maintenance
Sub Total

2050 Fiscal Year
Grounds: Drywell Maintenance
Sub Total

2051 Fiscal Year
Grounds: Concrete Components (Repairs)
Grounds: Drywell Maintenance
Paint: Block Walls & Wrought Iron

5.3.2023(005)
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$13,997.36
$21,221.81

$53,280.28

$858,037.62
$9,301.47
$18,602.95
$399,963.33
$27,904.42
$9,301.47

$1,323,111.26

$19,161.03
$268,254.48
$23,951.29
$81,242.78

$392,609.59

$19,735.87

$19,735.87

$10,163.97
$20,327.94

$30,491.91

$20,937.78

$20,937.78

$21,565.91

$21,565.91

$11,106.45
$22,212.89
$310,980.46
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Montelena Master Community Association

Annual Expenditure Detail
Sorted by Description

Walls: Block (Repairs)
Sub Total

2052 Fiscal Year
Grounds: Drywell Maintenance
Grounds: Granite Replenishment
Sub Total

2053 Fiscal Year

Grounds: Drywell Maintenance

Grounds: Artificial Turf (Chandler Heigths)
Sub Total

5.3.2023(005)
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$94,182.65

$438,482.45

$22,879.28
$491,904.45

$514,783.73

$23,565.66
$25,922.22

$49,487.88
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|****** Comment: Estimates ****** '

Category 001 Comment Quantity 1 comment
Unit Cost $0.000
% of Replacement 0.00%
Current Cost $0.00
Placed In Service 01/05 Future Cost $0.00
Useful Life n.a.
Assigned Reserves at FYB $0.00
Remaining Life n.a. Monthly Member Contribution $0.00
Replacement Year n.a. Monthly Interest Contribution $0.00
Total Monthly Contribution $0.00
Comments:

As noted in the Preface on page xiii in the section titled "Limitations of Reserve Analysis", everything in this reserve study
is an estimate including the costs, useful lives and replacement dates used, based on our observations of current
conditions noted during our site visit and based on how Montelena's reserve components compare to the components in
the other 4,500+ communities that we prepared reserve studies for. There is no guarantee that components will perform
as noted in this analysis. There is no guarantee that the parameters used to create this reserve analysis will be accurate.
Financial markets are volatile and unpredictable which in turns leads to a potentially volatile and unpredictable future.
Therefore, this reserve analysis should be used as a tool to base future financial reserve budgeting decisions on, but it
should not be the sole tool used by the Association's Board. The Board should seek expert opinions related to each
reserve component that they feel are necessary when planning to spend reserve funds. Note that this comment applies
to all reserve components in this analysis.
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Montelena Master Community Association
Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Paint: Block Walls & Wrought Iron '

Category 030 Painting Quantity 1 total
Unit Cost $140,000.000
% of Replacement 100.00%
Current Cost $140,000.00
Placed In Service 01/21 Future Cost $148,526.00
Useful Life 5
Assigned Reserves at FYB $84,000.00
Remaining Life 2 Monthly Member Contribution $2,185.11
Replacement Year 2026 Monthly Interest Contribution $285.00
Total Monthly Contribution $2,470.11
Comments:

According to previous information provided by the client, the block walls & wrought iron view fencing were repainted in
2016 at a cost of $32,980 ($18,020 for the block walls & $14,960 for the wrought iron view fencing). These costs were
extremely low for the quantities that were repainted.

The block walls and wrought iron were repainted again in 12/2020 for $111,975 by Mansour Valley Painting. No warranty
is specified on the proposal. Based on condition, we are budgeting to paint all walls, wrought iron and ramadas every five
(5) years going forward.

Cost has been adjusted to account for inflation.
Measurements: Block Walls (106,000 SF), Wrought Iron Fencing (85,590 SF)

Per the CCRs, page 20, section 4.3.24.2, it states, "Any wall which consists of masonry columns and/r masonry base and
wrought iron fencing which separates a Lot or Parcel and Master Common Area shall be maintained, repaired and
replaced by the Owner of the Lot, except that the Master Association shall be responsible for the painting, repair,
maintenance and replacement of (i) the top of the masonry wall or columns, (ii) the side(s) of the masonry wall or
columns which are visible from the Master Common Area, and (iii) all portions of any wrought iron fencing. The Owner of
the Lot or Parcel shall be responsible for reimbursing the Master Association for one-half (1/2) of the cost incurred by the
Master Association in painting, repairing and/or replacing and such wrought iron."

Per the CCRs, page 20, section 4.3.24 4, it states, "Any wall which is placed on the boundary line between a Lot or Parcel

and public-right-of-way shall be maintained, repaired and replaced by the Master Association except that the Owner of the
Lot or Parcel shall be responsible for the repair and replacement of the surface of the wall which faces the Lot or Parcel."
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Paint: Ramadas & Shade Supports '

Category 030 Painting Quantity 1 total
Unit Cost $12,500.000
% of Replacement 100.00%
Current Cost $12,500.00
Placed In Service 09/22 Future Cost $14,925.65
Useful Life 8
Assigned Reserves at FYB $2,272.73
Remaining Life 6 Monthly Member Contribution $130.25
Replacement Year 2030 Monthly Interest Contribution $8.93
Total Monthly Contribution $139.18
Comments:

Jesus Robles completed a project to paint the tot lot ramadas and shade supports in 9/2022 for $12,500. We are
budgeting to paint these components every eight (8) years.
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Fencing: Wrought Iron (Replace) '

Category 040 Fencing/Walls Quantity 1 total
Unit Cost $922,475.000
% of Replacement 50.00%
Current Cost $461,237.50
Placed In Service 05/05 Future Cost $858,037.62
Useful Life 40
Assigned Reserves at FYB $114,826.71
Remaining Life 21 Monthly Member Contribution $1,088.81
Replacement Year 2045 Monthly Interest Contribution $357.25
Total Monthly Contribution $1,446.07
Comments:

This component budgets to replace the wrought iron view fencing located on boundary lines between lots & common
areas throughout the community:

7,315 LF of 1'8" fencing @ $25.00 =  $182,875.00
18,490 LF of 3'10" fencing @ $40.00 =  $739,600.00
TOTAL = $922,475.00

Per the CCRs, page 20, section 4.3.24.2, it states, "Any wall which consists of masonry columns and/r masonry base and
wrought iron fencing which separates a Lot or Parcel and Master Common Area shall be maintained, repaired and
replaced by the Owner of the Lot, except that the Master Association shall be responsible for the painting, repair,
maintenance and replacement of (i) the top of the masonry wall or columns, (ii) the side(s) of the masonry wall or
columns which are visible from the Master Common Area, and (iii) all portions of any wrought iron fencing. The Owner of
the Lot or Parcel shall be responsible for reimbursing the Master Association for one-half (1/2) of the cost incurred by the
Master Association in painting, repairing and/or replacing and such wrought iron."

Per the CCRs, page 20, section 4.3.24 .4, it states, "Any wall which is placed on the boundary line between a Lot or Parcel

and public-right-of-way shall be maintained, repaired and replaced by the Master Association except that the Owner of the
Lot or Parcel shall be responsible for the repair and replacement of the surface of the wall which faces the Lot or Parcel."
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Wa||s: Block (Repairs) '

Category 040 Fencing/Walls Quantity 106,000 sq. ft.
Unit Cost $40.000
% of Replacement 1.00%
Current Cost $42,400.00
Placed In Service 05/05 Future Cost $44,982.16
Useful Life 5
Adjustment +16 Assigned Reserves at FYB $38,296.77
Remaining Life 2 Monthly Member Contribution $146.29
Replacement Year 2026 Monthly Interest Contribution $115.45
Total Monthly Contribution $261.74
Comments:

This component will accumulate funds to be used in conjunction with each paint cycle for the repair/replacement of a
percentage of the common area walls. The accumulated funds should be used “as needed”, and the percentage
budgeted for repair/replacement should be adjusted over time as conditions dictate. These walls have an indefinite useful
life and should last for the life of the community if properly maintained and painted.

At the time of our site visit, we noted that the condition of the paint on common area walls is poor and has peeled off the
walls in a number of areas. Due to the landscape layout, there is little to no plant or irrigation material on the common
area side of the walls that would be causing this level of deterioration. It is our opinion that the majority of the paint and
wall condition issues are being caused by moisture/water that is getting into the block walls from the homeowner side due
to dirt, soil, landscape material that is up against the walls.

In order to reduce the occurrence of this happening going forward, homeowners will need to pull the landscape material
back from the wall and apply Drylok waterproofing material to the homeowner side of the wall in order to prevent water
from penetrating through the block.

Drylok website: drylok.com
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract E: Park Equipment '

Category 061 Tract E Amenities Quantity 1 total
Unit Cost $8,000.000
% of Replacement 100.00%
Current Cost $8,000.00
Placed In Service 05/05 Future Cost $9,552.42
Useful Life 25
Assigned Reserves at FYB $6,054.05
Remaining Life 6 Monthly Member Contribution $22.41
Replacement Year 2030 Monthly Interest Contribution $18.24
Total Monthly Contribution $40.65
Comments:

This component will accumulate funds on a 25 year cycle to replace the following park equipment on an "as needed"
basis:

1 - 6' picnic table (multi-pedestal, metal frame w/recycled plastic slats)
2 - 6' benches (metal frame w/recycled plastic slats)

1 - trash receptacle (metal frame w/recycled plastic slats)

1 - BBQ grill, pedestal mounted (charcoal)

Location: 203rd Court & Stonecrest Drive
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Montelena Master Community Association
Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract E: Playstructure & Spring Mate '

Category 061 Tract E Amenities
Placed In Service 05/05
Useful Life 25
Remaining Life 6
Replacement Year 2030
Comments:

Quantity 1 total
Unit Cost $30,000.000
% of Replacement 100.00%
Current Cost $30,000.00
Future Cost $35,821.57
Assigned Reserves at FYB $22,702.70
Monthly Member Contribution $84.04
Monthly Interest Contribution $68.40
Total Monthly Contribution $152.45

This component budgets to replace the Playworld Systems playstructure & wave winder spring mate, and includes a

provision for sand replenishment on an "as needed" basis.

Location: 203rd Court & Stonecrest Drive

|Tract E: Shade Structure Fabric '

Category 061 Tract E Amenities
Placed In Service 05/05
Useful Life 15
Adjustment +5
Remaining Life 1
Replacement Year 2025
Comments:

Quantity 900 sq. ft.
Unit Cost $4.500
% of Replacement 100.00%
Current Cost $4,050.00
Future Cost $4,171.50
Assigned Reserves at FYB $3,844.07
Monthly Member Contribution $14.80
Monthly Interest Contribution $11.59
Total Monthly Contribution $26.39

This component budgets to replace the shade fabric (hip/ridge structure) in conjunction with the replacement of the
playstructure. However, the condition of the fabric should be monitored over time, and the useful life estimate adjusted

accordingly.
This is a 30' x 30' shade structure.

Location: 203rd Court & Stonecrest Drive

5.3.2023(005)
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Montelena Master Community Association
Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract E: Tot Turf (Replace) '

Category 061 Tract E Amenities Quantity 200 sq. ft.
Unit Cost $25.000
% of Replacement 100.00%
Current Cost $5,000.00
Placed In Service 05/05 Future Cost $5,150.00
Useful Life 20
Assigned Reserves at FYB $4,745.76
Remaining Life 1 Monthly Member Contribution $18.27
Replacement Year 2025 Monthly Interest Contribution $14.31
Total Monthly Contribution $32.58
Comments:

This component budgets to replace the Tot Turf.
NOTE: The accumulated funds should be used to repair the Tot Turf on an "as needed" basis.

Location: 203rd Court & Stonecrest Drive
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract F: Park Equipment '

Category 062 Tract F Amenities Quantity 1 total
Unit Cost $13,000.000
% of Replacement 100.00%
Current Cost $13,000.00
Placed In Service 05/05 Future Cost $15,522.68
Useful Life 25
Assigned Reserves at FYB $9,837.84
Remaining Life 6 Monthly Member Contribution $36.42
Replacement Year 2030 Monthly Interest Contribution $29.64
Total Monthly Contribution $66.06
Comments:

This component will accumulate funds on a 25 year cycle to replace the following park equipment on an "as needed"
basis:

3 - 6' picnic tables (multi-pedestal, metal frame w/recycled plastic slats)
2 - 6' benches (metal frame w/recycled plastic slats)

2 - trash receptacles (metal frame w/recycled plastic slats)

2 - BBQ grills, pedestal mounted (charcoal)

Location: 203rd Street & Avenida Del Valle
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract F: Playstructure '

Category 062 Tract F Amenities Quantity 1 total
Unit Cost $50,000.000
% of Replacement 100.00%
Current Cost $50,000.00
Placed In Service 05/05 Future Cost $59,702.61
Useful Life 25
Assigned Reserves at FYB $37,837.84
Remaining Life 6 Monthly Member Contribution $140.07
Replacement Year 2030 Monthly Interest Contribution $114.00
Total Monthly Contribution $254.08
Comments:

This component budgets to replace the Playworld Systems playstructure, and includes a provision for sand replenishment
on an "as needed" basis.

Location: 203rd Street & Avenida Del Valle
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract F: Shade Structure Fabric '

Category 062 Tract F Amenities Quantity 1,600 sq. ft.
Unit Cost $4.500
% of Replacement 100.00%
Current Cost $7,200.00
Placed In Service 05/05 Future Cost $7,416.00
Useful Life 15
Adjustment +5 Assigned Reserves at FYB $6,833.90
Remaining Life 1 Monthly Member Contribution $26.31
Replacement Year 2025 Monthly Interest Contribution $20.61
Total Monthly Contribution $46.92
Comments:

This component budgets to replace the shade fabric (hip/ridge structure) in conjunction with the replacement of the
playstructure. However, the condition of the fabric should be monitored over time, and the useful life estimate adjusted
accordingly. There are five (5) small holes, however, the overall condition of the shade structure is still fair. We are
budgeting to replace the shade fabric in 2025.

This is a 40' x 40' shade structure.

Location: 203rd Street & Avenida Del Valle
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract F: Tot Turf (Replace) '

Category 062 Tract F Amenities Quantity 310 sq. ft.
Unit Cost $25.000
% of Replacement 100.00%
Current Cost $7,750.00
Placed In Service 05/05 Future Cost $13,997.36
Useful Life 20
Adjustment -1 Assigned Reserves at FYB $7,750.00
Remaining Life 0 Monthly Member Contribution $26.84
Replacement Year 2024 Monthly Interest Contribution $0.46
Total Monthly Contribution $27.30
Comments:

This component budgets to replace the Tot Turf in 2024, based on condition.
NOTE: The accumulated funds should be used to repair the Tot Turf on an "as needed" basis.

Location: 203rd Street & Avenida Del Valle
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Montelena Master Community Association
Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract K: Basketball Backboard & Rim '

Category 063 Tract K Amenities Quantity 1 set
Unit Cost $800.000
% of Replacement 100.00%
Current Cost $800.00
Placed In Service 01/20 Future Cost $1,283.77
Useful Life 20
Assigned Reserves at FYB $160.00
Remaining Life 16 Monthly Member Contribution $2.79
Replacement Year 2040 Monthly Interest Contribution $0.52
Total Monthly Contribution $3.31
Comments:

This component budgets to replace the metal backboard & rim. The cost does not include the replacement of the metal
pole.

The backboard used to be a large square shaped backboard and is now rounded on top with a flat bottom. We have
estimated that it was replaced in 2020.

Location: 202nd Way & Via Del Rancho
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract K: Park Equipment '

Category 063 Tract K Amenities Quantity 1 total
Unit Cost $8,000.000
% of Replacement 100.00%
Current Cost $8,000.00
Placed In Service 05/05 Future Cost $9,552.42
Useful Life 25
Assigned Reserves at FYB $6,054.05
Remaining Life 6 Monthly Member Contribution $22.41
Replacement Year 2030 Monthly Interest Contribution $18.24
Total Monthly Contribution $40.65
Comments:

This component will accumulate funds on a 25 year cycle to replace the following park equipment on an "as needed"
basis:

1 - 6' picnic table (multi-pedestal, metal frame w/recycled plastic slats)
2 - 6' benches (metal frame w/recycled plastic slats)

1 - trash receptacle (metal frame w/recycled plastic slats)

1 - BBQ grill, pedestal mounted (charcoal)

Location: 202nd Way & Via Del Rancho
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract N: Park Equipment '

Category 064 Tract N Amenities Quantity 1 total
Unit Cost $8,000.000
% of Replacement 100.00%
Current Cost $8,000.00
Placed In Service 05/05 Future Cost $9,552.42
Useful Life 25
Assigned Reserves at FYB $6,054.05
Remaining Life 6 Monthly Member Contribution $22.41
Replacement Year 2030 Monthly Interest Contribution $18.24
Total Monthly Contribution $40.65
Comments:

This component will accumulate funds on a 25 year cycle to replace the following park equipment on an "as needed"
basis:

1 - 6' picnic table (multi-pedestal, metal frame w/recycled plastic slats)
2 - 6' benches (metal frame w/recycled plastic slats)

1 - trash receptacle (metal frame w/recycled plastic slats)

1 - BBQ grill, pedestal mounted (charcoal)

Location: 203rd Street & Via De Colina
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract N: Playstructure '

Category 064 Tract N Amenities Quantity 1 total
Unit Cost $40,000.000
% of Replacement 100.00%
Current Cost $40,000.00
Placed In Service 05/05 Future Cost $47,762.09
Useful Life 25
Assigned Reserves at FYB $30,270.27
Remaining Life 6 Monthly Member Contribution $112.06
Replacement Year 2030 Monthly Interest Contribution $91.20
Total Monthly Contribution $203.26
Comments:

This component budgets to replace the Playworld Systems playstructure, and includes a provision for sand replenishment
on an "as needed" basis.

Location: 203rd Street & Via De Colina

|Tract N: Shade Structure Fabric '

Category 064 Tract N Amenities Quantity 900 sq. ft.
Unit Cost $4.500
% of Replacement 100.00%
Current Cost $4,050.00
Placed In Service 05/05 Future Cost $4,171.50
Useful Life 15
Adjustment +5 Assigned Reserves at FYB $3,844.07
Remaining Life 1 Monthly Member Contribution $14.80
Replacement Year 2025 Monthly Interest Contribution $11.59
Total Monthly Contribution $26.39
Comments:

This component budgets to replace the shade fabric (hip/ridge structure) in conjunction with the replacement of the
playstructure. However, the condition of the fabric should be monitored over time, and the useful life estimate adjusted
accordingly.

This is a 30" x 30' shade structure.

Location: 203rd Street & Via De Colina
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Tract N: Tot Turf (Replace) '

Category 064 Tract N Amenities Quantity 470 sq. ft.
Unit Cost $25.000
% of Replacement 100.00%
Current Cost $11,750.00
Placed In Service 05/05 Future Cost $21,221.81
Useful Life 20
Adjustment -1 Assigned Reserves at FYB $11,750.00
Remaining Life 0 Monthly Member Contribution $40.69
Replacement Year 2024 Monthly Interest Contribution $0.70
Total Monthly Contribution $41.39
Comments:

This component budgets to replace the Tot Turf in 2024, based on condition.
NOTE: The accumulated funds should be used to repair the Tot Turf on an "as needed" basis.

Location: 203rd Street & Via De Colina

|Grounds: Concrete Components (Repairs) .

Category 100 Grounds Quantity 1 total
Unit Cost $5,000.000
% of Replacement 100.00%
Current Cost $5,000.00
Placed In Service 01/20 Future Cost $5,463.64
Useful Life 3
Assigned Reserves at FYB $5,000.00
Remaining Life 0 Monthly Member Contribution $131.22
Replacement Year 2024 Monthly Interest Contribution $2.24
Total Monthly Contribution $133.46
Comments:

We are not budgeting for complete replacement of concrete components in this analysis (curbing, sidewalks). Itis
anticipated that any repairs/replacements required will be addressed immediately due to safety concerns. There should
not be a need for complete replacement at a single point in time, and good maintenance practice won’t allow the need for
repairs to accumulate to a point of major expense.

This component will accumulate $5,000 every three (3) years to be used as needed for repairs.
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Montelena Master Community Association
Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Grounds: Drywell Maintenance '

Category 100 Grounds Quantity 1 total
Unit Cost $10,000.000
% of Replacement 100.00%
Current Cost $10,000.00
Placed In Service 01/22 Future Cost $10,300.00
Useful Life 1
Assigned Reserves at FYB $10,000.00
Remaining Life 0 Monthly Member Contribution $799.29
Replacement Year 2024 Monthly Interest Contribution $13.61
Total Monthly Contribution $812.90
Comments:

The client previously advised us that there are 34 drywells in the water retention tracts throughout the community. Drywell
maintenance used to be accounted for as an operating expense at $10,000 annually per the 2014 budget. However, the
client's 2023 operating budgets doesn't account for drywell maintenance. Instead of assuming that drywell maintenance
will be put back into the operating budget, we have continued to budget for drywell maintenance (repairs & clean-outs) as
an annual reserve expense. The following comments apply:

Drywell systems should be inspected annually to determine how much debris has accumulated in the system and to
develop a clean out schedule. Some drywell systems will require immediate repair of broken components and clean out,
while others won't require maintenance for a number of years. On average, drywell systems require clean out every 5 - 7
years. A drywell should be cleaned out once 10% or more of the chamber is occupied. If maintained properly, drywells
are designed to last as long as any other part of the community infrastructure. Thus, no provision has been included for
their replacement.
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Grounds: Granite Replenishment '

Category 100 Grounds Quantity 1 total
Unit Cost $215,000.000
% of Replacement 100.00%
Current Cost $215,000.00
Placed In Service 01/15 Future Cost $264,422.88
Useful Life 7
Assigned Reserves at FYB $215,000.00
Remaining Life 0 Monthly Member Contribution $2,346.48
Replacement Year 2024 Monthly Interest Contribution $39.98
Total Monthly Contribution $2,386.46
Comments:

In 2015, the client advised us to budget for granite replenishment at $200,000, every seven (7) years, next in 2022. We
were not advised of any granite replenishment projects that may have occurred in 2022 and have not been advised of a
planned granite replenishment project in 2023. Therefore, we have scheduled a granite replenishment project for 2024 at
$260,000 (adjusted for inflation).

|Grounds: Irrigation Controllers .

Category 100 Grounds Quantity 1 total
Unit Cost $15,000.000
% of Replacement 100.00%
Current Cost $15,000.00
Placed In Service 05/15 Future Cost $17,910.78
Useful Life 15
Assigned Reserves at FYB $8,863.64
Remaining Life 6 Monthly Member Contribution $74.99
Replacement Year 2030 Monthly Interest Contribution $27.42
Total Monthly Contribution $102.40
Comments:

This component will accumulate $15,000 every 15 years to be used as needed for replacement of the six (6) irrigation
controllers.
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Montelena Master Community Association

Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Grounds: Irrigation System (Unfunded) '

Category 100 Grounds Quantity 1 comment
Unit Cost $0.000
% of Replacement 0.00%
Current Cost $0.00
Placed In Service 05/18 Future Cost $0.00
Useful Life n.a.
Assigned Reserves at FYB $0.00
Remaining Life n.a. Monthly Member Contribution $0.00
Replacement Year n.a. Monthly Interest Contribution $0.00
Total Monthly Contribution $0.00
Comments:

Irrigation systems are one of the most difficult items to budget for without specific information provided by an expert who
is familiar with the system inventory and system condition. We have been advised by irrigation system experts that most
system components (piping, sprinkler heads, valves, etc) have a useful life of 20+ years. However, budgeting for the
replacement of an irrigation system requires evaluation of the present condition (to identify remaining useful life) and
replacement cost - both of which call for expert evaluation, but fall outside the scope of a reserve study.

Therefore, we recommend that the Association board and/or management company have the system evaluated to

determine the appropriate scope of work, projected replacement cost and remaining life, all of which are necessary so
that budgeting can be included in a revision or future update of this analysis.
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Montelena Master Community Association
Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Grounds: Light Fixtures (Unfunded) '

Category 100 Grounds Quantity 1 comment
Unit Cost $0.000
% of Replacement 0.00%
Current Cost $0.00
Placed In Service 05/18 Future Cost $0.00
Useful Life n.a.
Assigned Reserves at FYB $0.00
Remaining Life n.a. Monthly Member Contribution $0.00
Replacement Year n.a. Monthly Interest Contribution $0.00
Total Monthly Contribution $0.00
Comments:

We are not budgeting to replace any ground level landscape, monument or pathway lighting systems. Individual light
fixtures are most often replaced as needed using operating funds due to frequent damage by pedestrians, landscape
personnel, and/or weather conditions. Should complete replacement of the lighting system(s) be required, expert
evaluation will be necessary to provide replacement cost information.

|Grounds: Mailboxes '

Category 100 Grounds Quantity 1 total
Unit Cost $98,600.000
% of Replacement 100.00%
Current Cost $98,600.00
Placed In Service 05/05 Future Cost $117,733.56
Useful Life 25
Assigned Reserves at FYB $74,616.22
Remaining Life 6 Monthly Member Contribution $276.23
Replacement Year 2030 Monthly Interest Contribution $224.80
Total Monthly Contribution $501.03
Comments:

This component budgets to replace the following wall mounted mailboxes scattered throughout the community:

7 8 box sets w/2 parcel lockers @ $2,600.00 = $18,200.00
18 12 box sets w/1 parcel locker @ $2,800.00 = $50,400.00
10 16 box sets w/2 parcel lockers @ $3,000.00 = $30,000.00

TOTAL = $98,600.00
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Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Grounds: Metal Ramada Roofs (Unfunded) '

Category 100 Grounds Quantity 1 comment
Unit Cost $0.000
% of Replacement 0.00%
Current Cost $0.00
Placed In Service 05/18 Future Cost $0.00
Useful Life n.a.
Assigned Reserves at FYB $0.00
Remaining Life n.a. Monthly Member Contribution $0.00
Replacement Year n.a. Monthly Interest Contribution $0.00
Total Monthly Contribution $0.00
Comments:

We are not budgeting to replace the four, corrugated metal ramada roofs because this type of roof has an indefinite
useful life. Any required repairs should be handled on an “as needed” basis using operating funds.

|Grounds: Monument Sign Letters (Unfunded) .

Category 100 Grounds Quantity 1 comment
Unit Cost $0.000
% of Replacement 0.00%
Current Cost $0.00
Placed In Service 05/18 Future Cost $0.00
Useful Life n.a.
Assigned Reserves at FYB $0.00
Remaining Life n.a. Monthly Member Contribution $0.00
Replacement Year n.a. Monthly Interest Contribution $0.00
Total Monthly Contribution $0.00
Comments:

We are not budgeting to replace the steel letters making up the four monument signs that indicate “MONTELENA”
because they should last indefinitely under normal circumstances. Any repairs required should be handled on an "as
needed" basis using operating funds. Should the client wish to budget for the replacement of the steel letters for
aesthetic/remodeling purposes, we will do so at their request.
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Component Detail
Directed Cashflow Calculation Method; Sorted by Category

|Grounds: Tree Trimming (Unfunded) '

Category 100 Grounds Quantity 1 comment
Unit Cost $0.000
% of Replacement 0.00%
Current Cost $0.00
Placed In Service 05/18 Future Cost $0.00
Useful Life n.a.
Assigned Reserves at FYB $0.00
Remaining Life n.a. Monthly Member Contribution $0.00
Replacement Year n.a. Monthly Interest Contribution $0.00
Total Monthly Contribution $0.00
Comments:

We have been advised by arborists that major tree trimming is usually required every 3 — 5 years and could be
considered a reserve expense. However, the cost for a major tree trimming project depends on the size, type, maturity
and number of trees at the community — all of which call for expert evaluation, but fall outside the scope of a reserve
study.

Should the Board obtain a proposal and trimming schedule, we will include budgeting for tree trimming in a revision or
future update of this analysis at the Board’s request.

|Grounds: Artificial Turf (Chandler Heigths) .

Category 100 Grounds Quantity 1 total
Unit Cost $11,000.000
% of Replacement 100.00%
Current Cost $11,000.00
Placed In Service 01/23 Future Cost $16,638.49
Useful Life 15
Assigned Reserves at FYB $733.33
Remaining Life 14 Monthly Member Contribution $52.85
Replacement Year 2038 Monthly Interest Contribution $3.07
Total Monthly Contribution $55.91
Comments:

GTO Lion Masonry completed a project to install artifical turf at the Chandler Heights entrance in late 2022 for $11,000.

Measurement: 1,800 SF
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Number of components included in this reserve analysis is 30.
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