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Dear Members of APAEEA WG District (erstwhile),

We are happy to inform you that, the District Executive Body will be completing its third
and final year tenure today (i.e. on 25.09.2024). Three years back, the District Executive
Body has begun its journey to work for the association. We hope, during the 3-years
tenure, the District Executive Body have put significant efforts in strengthening the
associatfion and is successful in implementing the goals, the District Executive Body have
promised during the District body elections in the year 2021, with the support of each
and every members of APAEEA WG District(erstwhile).

The Present District Executive Body was elected on 26.09.2021 in Eluru. The tenure of the
body is for 3 years i.e., from 26.09.2021 to 25.09.2024. During the 3-years tenure, the
District Executive Body has focused on different aspects, in order to strengthen the
association and also to benchmark the WG District (erstwhile) Unit, as the best unit
among the 15 Units of APAEEA. A summary of the different aspects implemented during
the 3-years tenure is presented below.

A. Administrative enhancements

e Preparation of the Association Members List.

e Infroducing the concept of ‘Divisional Coordinators’ for quick grievance
redressal.

¢ Communicating the Agenda for the General body Meetings, 10 to 15 days
prior to the meetings.

e Conducting General body Meetings, regularly at different places across the
District.

e Publishing the Minutes of the Meefing (MoM), within a week after the
completion of the General body Meetings.

e Publishing the Annual Report, within a week after completion of the year (i.e.
September to September)

e Conducting Virtual meetings with the Executive Team Members, Association
Members on emergency issues.

e Timely distribution of the Association diary, to all the Engineers and Sponsors.

B. Financial enhancements
e Obtaining PAN card for the District Unit.
e Opening a Savings Bank Account for the District Unit.
e Obtaining a QR code for the District Unit.
e Collecting Annual Membership in Online Mode.
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Opening a Consolidation Fund for the District Unit.
Mobilizing sponsors for publishing advertisements in the Association Diary.
Cent percent collection of Annual Membership.

C. Technology enhancements

Creating a Website for the District Unit, to share the Technical and
Administrative information.

Creating a Mobile App for the District Unit, for easy reach to Technical Info.
Creating an email ID for the District Unif, for important communications.
Creating division wise WhatsApp Groups for easy communication.

Creating WhatsApp Group for the Team Members of the District Unit.
Creating Social Media Platform for the District Unit on Face book, Twitter and
Instagram for quick updates on Welbsite information.

D. Grievance redressal enhancements

Resolving the Probation declaration Issue of 2017 PSC batch AEE’s.
Succeeded in obtaining necessary amendments to APIES Rules, related fo
probation declaration.

Succeeded in obtaining flexibility in APFRS system for field engineers.
Resolved personal grievances received from members, on different issues at
their work places.

Sustained efforts to safeguarding the Engineers from vigilance cases
pertaining to Neeru Chettu Works.

E. Welfare & Admiration enhancements

Providing Postal Life Insurance to the members of District Unit.

Providing Sports Amenities to the members, at District Headquarters.
Providing CAPs to the members, for Sun protection while working in the sites.
Providing licisoning assistance to members in court cases, encroachment
evictions, office correspondence etc.,

Published a case study on “Role of AEEs in carrying out encroachment
evictions”.

Financially supporting the needy Engineers, when unforeseen incidents like
Accidents, Critical Health issues occur to the engineers (or) to their family.
Presenfing Commemoration Awards, on the occasion of Engineers Day, to
the Engineers, for their exceptional service in performing their duties.

F. Organizing Skills enhancements

Organizing the Birth Anniversary of Eminent Engineers, in Circle and Division
offices.
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e Organizing events like International Women's Day, World Water Day etc.,
e Successfully organized the 57t Engineers Day at the District Level.
e Presented the Portraits of eminent engineers to all the Circle & Division offices

The Annual Report of APAEEA, W.G District (erstwhile), for the period from 26.09.2023 to
25.09.2024 (i.e. 3@ Year Tenure) is here with published in chronological order for your
information.

S.NO DATE ACTIVITY TAKEN UP.

1 27/09/2023 Prepared the Annual Report, Published in the association Website
and submitted to APAEEA State Body

2 16/11/2023 [The President APAEEA, WG Dt and the Executive Team met the
Executive Engineer, PIPRMC Division No.4, Eluru to represent certain
grievances faced by our AEE's working in one of the sub divisions
under PIPRMC Division, Eluru

3 03/12/2023 Bth General Body meeting is held af Bhimavaram.

4 14/12/2023 |Postal Life Insurance Drive was started to provide accidental
insurance fo all the members of the Association.

5 31/12/2023 |Postal Insurance Drive is completed. 78 Nos of AEE’s in our District
has enrolled in Postal Insurance Policy.

6 01/01/2024 Started Distribution of Association Diary to all the Engineers and
Sponsors.

7 04/02/2024 Rth General Body Meeting is held at Palakollu. Distribution of Caps
to all the AEE’s, Inauguration of Case study on “ROLE OF AEE’S IN
CARRYING OUT ENCROACHMENT EVICTIONS".

8 22/02/2024 |As per the resolution taken in the 9th General Body Meeting, in
order to promote "Good Health” to our AEE’'s, Rs.10,000 is
allocated for setting up the Table Tennis board in Drainage Division,
Bhimavaram.

9 23/06/2024 [10th General Body Meeting is held at Kovvuru.

10 |21/07/2024 |Launched APAEEA WG Dt Mobile Application and currently in the
process of testing. In the coming days, App will be made available
upon the feedback of the Association members.

Continuous pursuance of EAs issue with the State Body.

11 13/08/2024 |Virtual Meeting was conducted with the Executive Body members
of the West Godavari District (erstwhile) unit, to discuss the proposal
“AEE as a State Cadre- Prospective” putforth by the ENC (Admin),
WRD. Accordingly, the minutes were communicated to the State

Body in this regard.
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12 115/09/2024 Organized the 57t Engineers Day at Palakole. Presented
Commemoration Awards to the AEE's who have delivered the best
services while performing their duties, as a token of recognition
and encouragement. Awards were presented to Er. U,
Paraomanandam, AEE and Er. P. Venkateswara Rao, AEE by the
Hon'ble Minister for WRD Sri. Dr. Nimmala Ramanaidu.

The District Executive Body, APAEEA WG District (erstwhile) Unit, thank all the AEEs in the
district association for their cooperation & support during these 3-Years tenure. It was a
pleasure to work for the wellbeing of the association members as well as for
stfrengthening the association. The District Executive Body, APAEEA WG District
(erstwhile) Unit, also thank the APAEEA State Body for their Co-operation and support in
resolving many issues and also for encouraging the District unit fo take up new initiatives.

As the elections to the APAEEA WG District (erstwhile) Unit, will be held very soon, we
hope that, the new body will continue the good work and take the District unif to the

next level.
Ea=y =N
(Dinesh Javvadi) (G Jayasankar)
General Secretary President
To

Copy communicated to all the Association Members, through email.
Copy to Admin to place the Annual Report '26.09.2023 to 25.09.2024’ in the website

https://apaeeawg.in/circulars

Copy submitted to APAEEA, State Body for information.
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