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The 1* General Body Meeting of the Association of Andhra Pradesh Assistant
Executive Engineers (APAEEA), West Godavari District was held on 23-01-2022 (i.e.,
Sunday) at Eluru in the office of the Assistant Executive Engineer, Head Quarters sub
division, Eluru from 2.00 PM to 6.30 PM. The meeting was held pursuant to intimation
communicated to all the association members vide Lr No. APAEEA/WG/ELR/1*" General
Body Meeting/ Dated: 18.01.2022 through email, WhatsApp and the same was placed in the
association website https://apaeceawg.in/circulars.

Er. K Tripura Priyadarshini, Associate President of APAEEA WG District acted as
Chair and presided over the meeting. Er. J Dinesh, General Secretary of APAEEA WG
District acted as the secretary of the meeting. The Executive Members and the Association
members of APAEEA WG District attended the meeting, to discuss the various issues
prevailing in respect of Assistant Executive Engineers working in West Godavari District.
The Engineers present are as follows:-

S.No | Name of the Engineer Post
1 K.Tripura Priyadarshini Associate President
2 V.Lalithamba Devi Vice President
3 J.Dinesh General Secretary
4 G.Satish Treasurer
5 Sk.Shafee Quazzama Jt. Secretary
6 M. Anil Babu Jt. Secretary
7 P.Venkateswara Rao Org. Secretary
8 M. Rupesh Varma Association Member
9 P. Subramanyeswara Rao Association Member

The following agenda was discussed during the meeting

1. Sub-staff recruitment like Work Inspectors, Lascars etc.., to assist
the section officers

Resolution
Taken:

At present, the section level officers are looking after various
engineering works like Execution works, Operation & Maintenance
works, Water Regulation works etc., at field level without any assistance.
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In view of this, the Engineer-In-Chief (IW), Vijayawada vide Letter No.
ENC/IW/P&M/EE.1/NTPA/W1/4097/2008 Vol-4, Dt.19-09-2019 asked
to furnish the requirement of Lascars based on the Govt. of Andhra
Pradesh GO MS No. 29, I&CAD (Ser.V) Dept., Dt.19.03.1996 regarding
responsibilities of Irrigation Lascars.

In this regard, as per the discussions held in the General Body Meeting,
the APAEEA, WG Dt has decided to obtain the Sanctioned and Working
Strength, in addition to the No. of vacancies of Lascars in all the
divisions under PIPRMC Unit and Irrigation Circle Unit and submit a
detailed representation to the APAEEA State Body, with a request to
once again address the issue to the higher authorities of WRD and the
Principal Secretary, WRD for taking necessary action to recruit the Sub-
staff for assisting the section officers.

2.

Exemption from Covid-19 Duties

Resolution
Taken:

In view of the effective Containment & Control of Covid-19 in the
District, many AEEs are appointed as the Nodal Officers and Assistant
Nodal Officers at the Covid Hospitals & Covid Care Centers. In
accordance to the orders issued under Disaster Management Act 2005,
AEEs are discharging Covid -19 duties.

But some of the AEEs appointed as Nodal Officers and Assistant Nodal
Officers at the Covid Hospitals & Covid Care Centers in the district are
not relieved properly from their regular duties. Due to which it is very
difficult for the AEEs to attend Covid -19 duties in addition to their
regular duties. As per the Covid-19 duty orders, if there is any lapse in
attending to full-fledged Covid-19 duties the Nodal Officers and
Assistant Nodal Officers will attract disciplinary action under the
provisions of Disaster Management Act-2005& ESMA act 1971.

In this regard, as per the discussions held in the General Body Meeting,
the APAEEA, WG Dt has decided to sort out those AEE’s who are
facing the above said problem and to submit a representation to his/her
next level officer personally/ from the association to immediately arrange
proper relief from their regular duties.

i. Implementation of Task Force Committee
ii. Injustice in recent State PRC
iii. Abolition of Contributory Pension Scheme
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iv. Approval of PA to EE Proposals.
v. To clear the pending TA bills

Resolution
Taken:

As these issues are very crucial and need to be solved eminently, the
APAEEA, WG Dt has decided to constitute a sub-committee with the
APAEEA WG Dt. Engineers and assign the tasks exclusively for taking
necessary steps to converge to the solution. The members of the sub-
committee will be communicated shortly.

4

Amendment to APIES Service Rules

Resolution
Taken:

The Govt. of AP (Combined state of AP & Telangana) vide GO MS No.
32, Dt. 12-04-2010 has issued APIES rules in which the method of
appointment, eligibility in the initial cadre of Assistant Executive
Engineer and the eligibility for the promotions based on the educational
qualifications were issued.

The APAEEA, WG Dt has decided to look deep in to this issue and to
submit a representation to the APAEEA, State body to represent the
same to the higher official for amendment to the orders of the AP
Engineering Service Rules issued in 2010.

To condemn the action taken against AEE’s in PIPRMC &
PIPLMC Spoil theft issues.

Resolution
Taken:

The AEE’s of PIPRMC as well as PIPLMC are facing lot of
complications in the Spoil theft issues which are seemingly increasing
day by day.

The APAEEA, WG Dt has decided to represent the issue to the
APAEEA State body to put forward the issue to the Hon’ble Minister
and also to represent the issue to the Superintending Engineers to provide
for proper watch & ward at spoil banks.

To ensure speedy action in processing the ACRs of AEEs by the
reporting officer.

Resolution
Taken:

To avoid long pending of CRs at division and sub division level, the
APAEEA, WG Dt has decided to represent the issue to all the Executive
Engineers under PIPRMC Unit, Irrigation Circle Unit and Quality
Control Circle Unit as well as to the APAEEA State body for speedy
process of CRs in order to avoid complications at the time of transfers.

Further, it is opined that there is a need of online process for submission
of the CRs as provided for Annual Property Returns and Setting up of a
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time bound submission mechanism which will streamline the issue. The
APAEEA WG Dt has decided to represent the same to the APAEEA
State Body with a request to address the issue to the higher authorities of
WRD for implementation of online process for submission of the CRs at
an early date.

i. To provide Group Insurance to all AEEs in the association.
ii. To provide universal membership to our Association AEEs.

Resolution
Taken

Various outcomes were observed relating to providing Group Insurance
to all the AEEs in the association from the annual membership paid.
Hence, the APAEEA, WG Dt, has decided to take opinions from all the
AEE:s in this regard.

The APAEEA WG District have opined to ensure universal membership
to its association AEEs in other engineering associations of WRD like
Association of Engineers etc.., from the annual membership paid.

i. Up-gradation of Technical Skills of the AEEs

ii. Sports and Cultural activities

iii. To explore ways & means to strengthen the financial status of the
association.

Resolution
Taken:

The APAEEA, WG Dt has decided to explore the ways and means to
improve the technical skills of AEEs working in West Godavari District
by conducting regular technical seminars and by sharing useful manuals
and journals in the West Godavari AEE association website
https://apaeeawg.in/Library which is open to everyone and which is a
best platform for the knowledge sharing.

Further, APAEEA, WG Dt. has decided to constitute a sub-committee
which will look after the Sports and Cultural activities as well as to
explore the ways and means to raise the funds for well-being of our
association. The members of the sub-committee will be communicated
shortly.

i. Opening Saving Bank Account for the District Body.
ii. Verification of APAEEA WG District Unit Accounts.

Resolution
Taken

The APAEEA, WG Dt has decided to open a Savings Bank Account to
carry out all our Association financial activities and to continue and
maintain the same financial transparency.

APAEEA WG District unit accounts ledger was put open for verification
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during the meeting by Er. G Satish, Treasurer APAEEA WG District.
All the credits and expenditures from 26™ September 2021 to 23"
January 2022 (New elected body tenure) and cash on hand were put open
for verification.

10 To setup an office for the APAEEA, WG Dt body in Eluru.
Resolution | The APAEEA, WG Dt. has explored the ways and possibilities in setting
Taken up of Office Building in Eluru for carrying out association activities.

Further, the APAEEA, WG Dt. has invited the AEE Association
representatives of Panchayat Raj (PR), Rural Water Supply (RWS), Housing,
Public Health Engineering departments to participate in the JAC meeting which
was held in the office of the Assistant Executive Engineer, Head Quarters sub
division, Eluru in order to discuss the issue relating GO Rt No.8, Dt.14-01-2022
i.e., Delegation of powers of AEs/AEEs working in the Engineering Departments
of Panchayat Raj(PR), Rural Water Supply (RWS), Housing, Public Health
Engineering & Minor irrigation (O&M) to the Engineering Assistants (EAs)
located in the respective Village & Ward Secretariats.

The President, Rural Water Supply (RWS) AEEs Association Er.
Chintamaneni Varma has attended the meeting. During the discussion, we came
to know that, in the gazette published by PR department, the Engineering
Assistants were placed below the rank of “blue print operators™. It is also opined
that, appointing the Engineering Assistants to assist the AEs/AEE working at field
level is justifiable rather than delegation the powers of AEs/AEEs to EAs which is
irrational. After the detailed discussions, the APAEEA, WG Dt has decided to
take immediate necessary action duly taking the Opinions/suggestions from the
PR, Housing and Public Health Engineering departments.

Further, it is also decided to represent the issue to the APAEEA, State
Body to address the issue to the higher authorities of WRD and the Principal
Secretary, WRD and to proceed legally to put the GO in abeyance.

Summing up of all the issues, the APAEEA West Godavari has decided to
initiate and take immediate necessary steps in resolving the above said issues duly
constituting sub committees and assigning responsibilities for effective approach
to the solution. The APAEEA WG Dt conveyed thanks to all the division
coordinators and association members who extended their complete support to the
Executive body in achieving 100% membership fee collection for the year 2021.
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The Associate President, APAEEA WG Dt has concluded the First General
Body meeting with vote of thanks to all the attendees and with a resolution to attend the
next General Body meeting to be conducted in the month of March 2022 at
Tadepalligudem.

(Dinesh Javvadi) (K Tripura Priyadarshini)
General Secretary Associate President

To

Copy to all the association members, through email.

Copy to Admin to place the minutes of the meeting in the website https://apaceawg.in
Copy submitted to the APAEEA State Body for information and necessary action.
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