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Minutes of the Third General Body Meeting of Association of
Andhra Pradesh Assistant Executive Engineers (APAEEA) West
Godavari District held on 26-06-2022 at Bhimavaram.

<S><s><>

The 3™ General Body Meeting of the Association of Andhra Pradesh
Assistant Executive Engineers (APAEEA), West Godavari District (erstwhile), was
held on 26-06-2022 (i.e., Sunday) at Bhimavaram in the Irrigation Inspection
Bungalow, Bhimavaram from 10.00AM to 1.00PM. The meeting was held pursuant
to intimation communicated to all the association members vide Lr No.
APAEEA/WG/ELR/3" General Body Meeting/ Dated: 13.06.2022 through email,
WhatsApp and the same was placed in the association website https://apaeeawg.in/
circulars

Er. G. Jayasankar, President of APAEEA WG District acted as Chair and
presided over the meeting. Er. K.Tripura Priyadarshini, Associate President of

Er.SK.SHAFEE QUZZAMA e . _
9948830688 APAEEA WG District acted as the secretary of the meeting. The Executive
Members and the Association members of APAEEA WG District attended the
Er.N.BALA MURALI . . . . o . . .
0885661663 meeting, to discuss the various issues prevailing in respect of Assistant Executive
Engineers working in West Godavari District (erstwhile). The Engineers present are
Er.M.ANIL BABU as follows:-
9493418446
Er.CH.SWATHI SI.LNo | Name of the Engineer Post
9494762194 1 G. Jayasankar President
ORG. SECRETARIES 2 K.Tripura Priyadarshini Associate President
3 V. S. Phani Sankar Vice President
Er.PANJA KISHORE -
9959955499 4 J .Dmésh General Secretary
5 G.Satish Treasurer
Er'Kél(\)/;‘z?ﬁ;/S RAO 6 P. Venkateswara Rao Organizing Secretary
7 Md. Khadar Vali Association Member
Er.G.RAMU 8 K. Pratyusha Association Member
8008011115 9 B. Mohana Krishna Association Member
Er.CH.DURGA RAO 10 B. S. Vinay Kumar Association Member
9441039495 11 M. Udaya Sankar Association Member
Er.P.VENKATESWARA RAO _ . . .
9603547072 The following agenda was discussed during the meeting
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1.

Status of “Approval of PA to EE” Proposals.

Resolution
Taken:

The proposal of creation of Post of Personal Assistant (PA) to the
Executive Engineer in the rank of Deputy Executive Engineer for
effective function of divisions along with the financial implications
and other aspects such as advantage to the technical officer’s in their
promotion channel, consequent on creation of one post of Dy.EE in
the division offices was addressed by the Engineer-In-Chief (Admn),
Vijayawada to the Special Chief Secretary to the Government, WRD,
AP Secretariat, Velagapudi, Guntur District and the Government
raised some queries on the proposal.

During the 2nd General Body Meeting of the APAEEA, WG District,
held in Tadepalligudem, there was an elaborate discussion on this
issue and a team was constituted with Er. N. Balamurali, AEE, Joint
Secretary and Er. P. Venkateswara Rao, AEE, Org Secretary of
APAEEA WG District along with Er. A.V.Satyanarayana, Senior
AEE and Association Member of APAEEA WG District. The team
was assigned the task, to follow up the issue on a regular basis, in
coordination with the APAEEA State Body and report compliance.

During the 3™ General Body Meeting in Bhimavaram, once again
elaborate discussions was held on this issue and all the executive
members as well as association members present in the meeting,
opined to raise the issue before the state body during the upcoming
State General Body meeting that is to be held in the month of July
2022 and to obtain the latest updates on this issue from the state body
for further course of action.

2.

Discussion on, ‘Condemnation of attacks on AEEs’.

Resolution
Taken:

As everyone is aware, about the brutal attack on one of our colleague
AEE’s working in PIPLMC, by an elected public representative in
Rajamahendravaram. It is very unfortunate that, such attacks are
happening on Engineers working in various engineering departments
often and the value of Engineers is degrading day by day.

During the 3™ General Body Meeting, detailed discussions was held
on this issue and it is unanimously opined by the executive members
as well as association members present in the meeting that, if such
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incidents occur in the future in the district, a standard operating
procedure (SOP) needs to be put in place immediately by all the
AEE’s of APAEEA WG District.

The SOP includes, soon after the incident, immediately all the AEEs
working within the Division’s jurisdiction, where the incident took
place, needs to show protest in the form of Pen Down. If the issue is
not resolved within that day, the very next day all the AEEs working
within the Circle’s jurisdiction, where the incident took place, needs
to show protest in the form of Pen Down. If the issue is not resolved
even on the second day, all the AEEs working within the District
where the incident took place, needs to show protest in the form of
Pen Down. If the issue is not resolved even on the third day, all the
AEEs working within the District needs to carryout protests in
coordination with other district bodies of APAEEA and APAEEA
State body until justice is done, in order to protect our self respect.

3. Status of ‘Probation declaration of 2017 batch AEEs, whose
declaration is delayed due to, not passing the departmental test in time
due to COVID-19 Pandemic’.

Resolution | During the 2nd General Body Meeting of the APAEEA, WG District,

Taken:

elaborate discussion was held on this issue. It was decided to resolve
this issue on war foot basis. As the Probation is not declared, these
AEEs are deprived of monetary benefits and regularization of service.
Keeping in view the well being of these AEE’s, APAEEA WG
District has constituted a team with Er. K. Madhava Rao, AEE, Org
Secretary and Er. M. Anil Babu, AEE, Jt. Secretary of APAEEA WG
District to constantly pursue the issue with APAEEA, State Body and
to ensure that the file is resent to the Secretariat after attending
remarks from the Engineer-In-Chief (Admn) office, Vijayawada and
to get the necessary amendment orders from the Government.

Due to continuous pursuance on this issue by Smt. K. Tripura
Priyadarshini, Associate President, APAEEA WG District, with the
office of the Engineer-In-Chief (Admn), Vijayawada, the file is now
moved from Engineer-In-Chief (Admn) office, Vijayawada to the
Government for approval and the follow-up action needs to be taken
up at Secretariat. It is opined to resolve the issue as early as possible.
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4.

Discussion on ‘Restructuring the APAEEA district body, in wake of
Newly formed districts’.

Resolution
Taken:

As per the GO MS No.31, Dt.26-02-2022, the AP Government has
decided to divide districts and form new Districts. Accordingly,
detailed rules, guidelines and norms are released for allocation of
posts in each district and allocation of employees in restructured
districts and divisional offices.

Due to this decision, by the Government of Andhra Pradesh, the
existing West Godavari District is split into 3 districts i.e., West
Godavari, Eluru and East Godavari Districts. In wake of the district
bifurcation, elaborate discussion was held during the 3™ General Body
Meeting, regarding restructuring of APAEEA WG District body as
per the new districts formed.

Keeping in view, the well being of the association, all the aspects i.e.,
personnel strength, financial strength etc., were discussed and all the
executive members as well as association members present in the
meeting, opined to continue the existing APAEEA WG District
(erstwhile) Association without any alterations. However it is opined
to constitute the executive team, with equal representation from the
newly formed West Godavari, Eluru and East Godavari Districts. It is
decided to represent the same before the state body on this issue
during the upcoming State General Body meeting that is to be held in
the month of July 2022.

Discussion on ‘Celebrating Dr. K.L Rao’s Birth Anniversary on 15th
July’ at Circle & Division Offices.

Resolution
Taken:

The APAEEA, WG District have discussed the above proposals in
detail and unanimously decided that APAEEA, WG District should
take the lead in celebrating Dr. K.L Rao’s Birth Anniversary at Circle
& Division level in coordination with its division coordinators and
members, from this year.

In addition to the above, it is decided to celebrate all the Eminent
Engineers Birth Anniversary celebrations at Circle and Division level
hereafter every year. The APAEEA, WG District (erstwhile), will
provide an honorarium amount of Rs.500/- against the indent raised.
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6. Discussion on ‘Recruitment of sub-staff i.e., Work Inspectors,
/}Ef?(OT%II{}gEDITAII{(EgIIIEI)IENT Lascars, to assist the section officers’.
8096274606 Resolution | At present, the section level officers are looking after various
Taken engineering works like Execution of works, Operation & Maintenance
VICE PRESIDENTS works, Water Regulation works etc., at field level without any
Er.V.PHANI SHANKAR assistance.
9704960504
Er. V.LALITHAMBADEVI In this regard, as per the discussions held in the 3" General Body
9885591086 Meeting, the APAEEA, WG District have decided to obtain the
Sanctioned and Working Strength, in addition to the No. of vacancies
TREASURER . . . ..
of Lascars in all the divisions under PIPRMC Unit and Irrigation
Er.G.SATISH Circle Unit and submit a detailed representation to the APAEEA State
9000566112 Body, with a request to once again address the issue to the higher
authorities of WRD and the Principal Secretary, WRD for taking
JOINT SECRETARIES necessary action to recruit the Sub staff to assist the section officers.
7. Discussion on ‘clearing pending DA Arrears and TA Bills’.
Er'SKg'g?é/g]jgngZZAMA Resolution | During the 3rd Generagl 1];ody I\%Ieeting of the APAEEA, WG District,
Taken elaborate discussion was held on this issue. It is understood that, the
ErN.BALA MURALI Government of Andhra Pradesh is not allocating sufficient budget
9885661663 towards the DA Arrears and TA Bills.
Er.M.ANIL BABU
9493418446 Due to lack of sufficient funds, the DA Arrears and TA Bills of our
AEE’s are pending for clearance since years. It is opined to address
Er.CH.SWATHI . . .
9494762194 the issue to the APAEEA State Body, with a request to appraise the
issue to the Government for allocating sufficient budget towards the
ORG. SECRETARIES DA Arrears and TA Bills and to resolve the issue positively.
8. Commencing date for collecting, ‘Membership for the year 2022 and
ErszglglgﬁssKjgs;{ ORE Mode of accipting the member%hip amount’. ’ g
Resolution | The APAEEA, WG District (erstwhile) have decided to start
ErK.MADAVA RAO Taken collecting the Membership fee for the year 2022, soon after the
8096597999 completion of General transfers i.e., from the 2™ week of July, 2022.
Er.GRAMU
8008011115 The Membership fee for the year 2022 will be accepted through
Er.CH.DURGA RAO online transfer using Internet Banking and also through the UPI QR
9441039495 Code. The Bank account details of the APAEEA WG District
Association and UPI QR Code are available in the association website
By RARAO under the tab ‘ANNUAL MEMBERSHIP".
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9. Status of ‘Setting up an office for the Association in Eluru’.
/}S%OT%II{}EEDIXEESIII%ENT Resolution | During the .3rd ngeral Body Meeting qf the APAEEA, WG District,
8096274606 Taken elaborate discussion was held on this issue. It is opined to put the
issue in abeyance, until a decision is taken by the APAEEA State
VICE PRESIDENTS Body regarding ‘Restructuring the APAEEA district bodies, in wake
Er.V.PHANI SHANKAR of Newly formed districts’.
9704960504 10. Discussion on ‘Abolishing the Contributory Pension Scheme (CPS)
and reverting to the Old Pension Scheme and also to discuss in detail
Er. V.LALITHAMBADEVI on Guaranteed Pension Scheme as proposed by the Govt. of A.P dated
9885591086 25-04-2022 in place of Old Pension Scheme ’.
TREASURER Resolution | During the 3rd General Body Meeting of the APAEEA, WG District,
Taken elaborate discussion was held on this issue. It is opined by all the
Er.G.SATISH executive members as well as association members present in the
9000566112 meeting, that ‘Abolishing the Contributory Pension Scheme (CPS)
JOINT SECRETARIES and reverting to the Old Pension Scheme’ is a mammoth task.
Er.SK.SHAFEE QUZZAMA As the Government of Andhra Pradesh is reluctant in restoring the
9948830688 Old Pension Scheme. Huge support from larger section of employees
Er N.BALA MURALI is required, to protest against the Governments decision. Therefore,
9885661663 the APAEEA, WG District (erstwhile) have decided to support the
other associations like the NGO Associations, Teachers Associations,
Er;\ﬁ;;i% ﬁéBU Government Employees Associations etc., financially to the extent
possible, who are also striving for restoring the Old Pension Scheme.
Er.CH.SWATHI
9494762194 Further, APAEEA, WG District unit (erstwhile) financial accounts were kept

ORG. SECRETARIES

Er. PANJA KISHORE
9959955499

Er KMADAVA RAO
8096597999

Er.G.RAMU
8008011115

Er.CH.DURGA RAO
9441039495

Er.P.VENKATESWARA RAO
9603547072

open before the executive members as well as association members present in the
meeting, for verification. Elaborate discussion on various possibilities to strengthen the

financial status of the association is also explored.

Discussion on various other issues like eviction of encroachments, encroachment
act 1905 etc., was discussed in the meeting. It is opined to prepare and upload a detailed
‘case study’ regarding the role of AEE’s of Water Resources Department in dealing with
eviction of encroachments, duly quoting the various judgments from the Honorable
Courts, in the APAEEA, WG District (erstwhile) website https://apaceawg.in/. The
association’s members present in the meeting have also requested to upload the basic
estimates of various CM & CD Works, O&M Estimates, Annual Maintenance Estimates
etc in the APAEEA, WG District website, which would be very useful to all the AEEs.
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Further, the association members present in the meeting, have also requested to
examine the possibility to appoint a ‘liaison officer’ on behalf of APAEEA, WG
District, to help its AEE’s in court correspondence like filing counter affidavits etc.,

In addition, the attendees have expressed their happiness on activities of
APAEEA, WG District (erstwhile), like opening a Saving Bank Account for the
APAEEA, WG District Association in the Bank of India, Bhimavaram Branch,
Launching the APAEEA, WG District Association Website and Conducting regular
General Body Meetings at different places across the district etc., Summing up of all the
issues, the APAEEA West Godavari (erstwhile) have decided to take immediate
necessary steps in resolving the above said issues as early as possible.

The President, APAEEA, WG District (erstwhile) have concluded the Third
General Body meeting with vote of thanks to all the attendees and with a resolution to
attend the next General Body meeting to be conducted in the month of September-
2022 at Eluru.

(K Tripura Priyadarshini) (G Jayasankar)
Associate President President

d e e
(Dinesh Javvadi)
General Secretary

To

Communicate copy to all the association members, through email.

Copy to Admin to place the minutes of the meeting in the website https://apaceawg.in
Copy submitted to the APAEEA State Body for information and necessary action.
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