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Minutes of the Fourth General Body Meeting of Association of 
Andhra Pradesh Assistant Executive Engineers (APAEEA) West 
Godavari District (erstwhile) held on 30-10-2022 at Eluru. 

<><><> 
 The 4th General Body Meeting of the Association of Andhra Pradesh 
Assistant Executive Engineers (APAEEA), erstwhile West Godavari District was 
held on 30-10-2022 (i.e., Sunday) at Eluru in the office premises of the Assistant 
Executive Engineer, Head Quarter Sub-Division, Eluru from 10.30AM to 2.00PM. 
The meeting was held pursuant to intimation communicated to all the association 
members vide Lr No. APAEEA/WG/ELR/4th General Body Meeting/ Dated: 
10.09.2022 through email, WhatsApp and the same was placed in the association 
website https://apaeeawg.in/circulars 
 

Er. G. Jayasankar, President of APAEEA WG Dt acted as Chair and presided 
over the meeting. Er. K.Tripura Priyadarshini, Associate President of APAEEA WG 
Dt acted as the secretary of the meeting. The Executive Members and the 
Association members of APAEEA WG Dt attended the meeting, to discuss the 
various issues prevailing in respect of Assistant Executive Engineers working in 
West Godavari District (erstwhile). The Engineers present are as follows:- 
 

S.No Name of the Engineer Post 
1 G. Jayasankar President 
2 K.Tripura Priyadarshini Associate President 
3 J.Dinesh General Secretary 
4 G.Satish Treasurer 
5 Ch. Swathi Joint Secretary 
6 M. Anil Babu Joint Secretary 
7 Sk. Shafee Quzzama Joint Secretary 
8 N. Bala Murali Joint Secretary 
9 P. Kishore Organizing Secretary 
10 K. Madhava Rao Organizing Secretary 
11 K. Pratyusha Association Member 
12 M. Srilakshmi Association Member 
13 D. Rajasekhara Rao Association Member 
14 P. Subramanyeswara Rao Association Member 
15 A. Ravi Kumar Association Member 
16 Y. Ravi Kumar Association Member 
17 AVP Midilesh Association Member 
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S.No Name of the Engineer Post 
18 T. Suresh Association Member 
19 M. Rupesh Varma Association Member 

 
The following agenda was discussed during the meeting 
 

1 Probation Declaration issue related to 2017 Batch AEE’s 
Resolution  
Taken: 

It is well known that, due to delay of Probation declaration, some of 
the AEEs of 2017 PSC Batch are deprived of monetary benefits and 
regularization of their service. Keeping in view the well being of 
these AEE’s, APAEEA WG Dt, have constituted a team to constantly 
pursue the issue with APAEEA, State Body and to ensure that the file 
is resent to the Secretariat after attending remarks from the Engineer-
In-Chief (Admn) office, Vijayawada and to get the necessary 
amendment order from the Government. 
 
Recently the State Body has communicated that the file will be 
moved from the Engineer-In-Chief (Admn) office, Vijayawada to the 
Government during the first week of November. However, during the 
General Body Meeting it is resolved to once again address the issue 
to the State Body for speedy perusal at Secretariat. APAEEA West 
Godavari District  Body have taken up the issue on top priority and it 
is constantly pursuing with the APAEEA, State Body to resolve the 
issue at the earliest keeping in view the well being of the AEE’s. 

2 Discussion on CPS, OPS & GPS. 
Resolution  
Taken: 

As we all known that, under CPS i.e., Contributory Pension Scheme, 
10% of the Basic pay and DA of Government employee will be 
deducted and credited to the NPS (National Pension Scheme). The 
Government also contributes an equal amount to the investment 
account of NPS. On retirement, 60% of the accumulated fund can be 
received in lump sum by the employee. This amount would be tax 
free. However, the remaining 40% of the fund is mandatorily used to 
receive annuities. These annuities would be taxable. Whereas in GPS 
i.e., Guaranteed Pension Scheme, a fixed pension at 33% of the basic 
pay drawn at the time of retirement will be offered when compared to 
the current fluctuating CPS of 20%. 
 
As you are aware of the fact that, until today just a handful of A.P 
State Government Employees, recruited under the CPS regime have 
retired from their service. Therefore a conclusive assessment on the 
pension received under the CPS is yet to be ascertained. As most of 
our association members are not aware of the retirement benefits 
under CPS and GPS. It is decided to upload a detailed comparison on  
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 all the Pension Schemes (i.e., OPS, CPS & GPS) in our association 
website https://apaeeawg.in/.  
 
It is resolved to support the other associations like the NGO 
Associations, Teachers Associations, Government Employees 
Associations etc., financially to the extent possible, who are also 
striving for restoring the Old Pension Scheme. 

3 Status of Approval of PA to EE proposals. 
Resolution  
Taken: 

The proposal of creation of Post of Personal Assistant (PA) to the 
Executive Engineer in the rank of Deputy Executive Engineer for 
effective function of divisions along with the financial implications 
and other aspects such as advantage to the technical officer’s in their 
promotion channel, consequent on creation of one post of Dy.EE in 
the division offices was addressed by the Engineer-In-Chief (Admn), 
Vijayawada to the Special Chief Secretary to the Government, WRD, 
AP Secretariat, Velagapudi, Guntur District. During the previous 
General Body Meetings of the APAEEA, WG District, elaborate 
discussions were held on this issue.  
 
Constant follow up is done with the state body on this issue and 
recently the State Body has communicated that, the file is at the 
WRD, AP Secretariat. The file should go to Finance Department for 
approval, and then to GAD for consent and then it has to be passed in 
the cabinet for issuance of relevant GOs.  
 
However, during the General Body Meeting opinion of all the 
association members are taken on this issue and it is resolved to 
extend our support to the State body in constant perusal of this issue 
at Secretariat level and to succeed in Approval of PA to EE proposal. 

4 Timey processing of ACRs, TA Bills, Surrender Leaves etc 
Resolution 
Taken: 

As we all are aware that, the Annual Confidential Reports of all 
Gazetted Officers are required to be initiated by the Reporting Officer 
concerned for the year ending 31st March and submitted before 15th 
April to the counter - signing officer and thereafter to the accepting 
authority in such a way that it reaches the Heads of Departments and 
the Secretaries, as the case may be, before the end of May.  
 
But unfortunately these are being delayed at different levels due to 
various reasons. A detailed discussion is held on this issue with all the 
association members present in the meeting. It is opined to implement 
online process for submission of CRs, just like the Annual Property     
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 Returns, so that willful delay in processing the CRs at different levels 
can be avoided.  
 
It is resolved to once again address the issue to the state body with a 
request to address the issue to the higher authorities of WRD for 
implementation of online process for submission of CRs, as these will 
be considered at the time of promotions. 
 
Regarding the DA Arrears and TA Bills, elaborate discussions were 
held on this issue during the previous General Body Meetings also. It 
is understood that, the Government of Andhra Pradesh is not 
allocating sufficient budget towards the DA Arrears and TA Bills. 
Due to lack of sufficient funds, the DA Arrears and TA Bills of our 
AEE’s are pending for clearance since years. 
 
In this regard, as per the discussions held during the General Body 
meeting, it is resolved to once again address the issue to the APAEEA 
State Body with a request to appraise the same to the Government to 
resolve the issue positively. 

5. Sub-staff recruitment to assist the AEE’s 
Resolution 
Taken 

At present, the section level officers are looking after various 
engineering works like Execution works, Operation & Maintenance 
works, Water Regulation works etc., at field level without any 
assistance. Enormous discussions were held on this issue in previous 
as well as in the present General Body meeting. 
 
In this regard, as per the discussions held the APAEEA, WG Dt it is 
resolved to once again address the issue to the APAEEA State Body 
with a request to appraise the same to the higher authorities of WRD 
and to the Principal Secretary, WRD for taking necessary action to 
recruit the Sub staff for assisting the section officers. 

6 Discussion on the role of AEEs in carrying out eviction of 
encroachments on the Canals, Drains and Irrigation properties. 

Resolution 
Taken 

The field level officers are very often facing encroachment problems 
under their jurisdiction. Many Spandana Grievances and RTI 
Grievances received by the AEE’s are pertaining to Encroachment of 
WRD Properties. 
 
Due to lack of awareness on the process of eviction of encroachment 
of WRD Properties, notices are being served by the AEE’s directly to 
the encroachers to evict the encroached property. As a result the AEEs 
are receiving the show cause notices from the Hon’ble Courts and  
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 from the Higher Officials of the Water Resources Department. 
 
A detailed discussion was held on this issue, during the General Body 
meeting. It is learnt that in many cases, the revenue authorities are 
forcing the AEEs to issue notices to the encroachers sighting the 
sections from the A.P Land Encroachment Act 1905, which are 
absurd. 
 
Therefore, it is resolved to prepare a detailed ‘Case Study’ regarding 
the role of AEE’s of Water Resources Department, in dealing with the 
eviction of encroachments, duly quoting the various Judgments from 
the Honorable Courts and upload it in the Association Website 
https://apaeeawg.in/ which will be very useful for all AEEs in tackling 
the Encroachment issues more effectively.               

7 Discussion on further maintenance of the association website 
https://apaeeawg.in 

Resolution 
Taken 

We are delighted to share that, all the Association members have 
expressed their happiness on APAEEA, West Godavari District 
(erstwhile) website https://apaeeawg.in/. The number of website 
visitors has crossed 5000 in this one year duration. The Association 
members have opined to further enhance the website, and to keep on 
adding useful contents like model designs, model estimates, Case 
Studies etc., which would be useful to the AEEs. 
  
In this regard, and with the consent of all the attendees it is resolved to 
maintain the website, with association funds hereafter. 

8 Discussion on commencing date for collecting the association 
membership for the year 2022-2023 

Resolution 
Taken 

The APAEEA, WG District (erstwhile) has already started the Annual 
Membership drive from the 1st October-2022 and the association 
members have responded positively and voluntarily paid the Annual 
Membership Fee through online transfer using Internet Banking and 
also through the UPI QR code.  
 
As on date, we are happy to announce that 50% of Annual 
Membership Fee collection is successfully completed and we hope 
that 100% Annual Membership Fee collection will be accomplished 
by the end of November 2022, with the cooperation of all our 
association members & Division Coordinators.  
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 The proposal of life time membership was also discussed and this 

need to be taken up with the consent of all the association members 
for the welfare of our association. 
 
The APAEEA, WG District (erstwhile) has resolved to finish the 
100% Annual Membership drive before 2nd week of December. 

 
Further, APAEEA, WG District unit (erstwhile) financial accounts were kept 

open before the executive members as well as association members present in the 
meeting, for verification. Elaborate discussion on various possibilities to strengthen 
the financial status of the association is also explored. It is also decided to approach 
prospective Sponsors, Contractors, Builders and Educational Institutions etc., to 
sponsor an advertisement in the upcoming Engineers Dairy 2023. All the members of 
the APAEEA WG District Executive Body are assigned with the above task. 

 
During the General Body meeting, the attendees has expressed their extreme 

disappointment on levying indents on AEEs, as this has become a financial burden to 
most of the AEEs at field level. It is decided to address the issue to the higher officials 
of WRD through the APAEEA State Body with a request to ensure that such incidents 
are kept in check, keeping in view the well being of all the AEEs in the Association. 

 
Further, during the General Body meeting, the attendees have raised concerns 

about the negligence of the case workers in the Circle Offices, in attending to service 
matters of the AEEs like initiating the SGP Process, Probation Declaration Process, 
Language Exemption Proceedings, timely updating the AEEs Service Registers etc., It 
is resolved to address the issue to the higher officials of WRD through the APAEEA 
State Body requesting the ENC Admin WRD to issue specific instructions to the Unit 
Heads to instruct the case workers in the Circle Offices to attend to service matters on 
top priority and the APAEEA District Body is also decided to meet the 
Superintending Engineers in the District and appraise the issue and get it resolved 
positively. 

 
In addition, the attendees have expressed their happiness on activities of 

APAEEA, WG District (erstwhile), like opening a Saving Bank Account for the 
APAEEA, WG District Association in the Bank of India, Bhimavaram Branch, 
Obtaining PAN Card for the association, Launching the APAEEA, WG District 
Association Website and Regularly conducting the General Body Meetings at 
different places across the district etc., 
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Summing up of all the issues, the APAEEA West Godavari (erstwhile) has 
approved the proposal of appointing additional nominated portfolios for effective 
functioning of Executive Committee and to communicate the same to the APAEEA 
State Body team. 

 
 The Executive Body of APAEEA West Godavari (erstwhile) and its members 

have congratulated Er. M. Anil Babu, Er. G.Satish, Er. K.Tripura Priyadarshini, who 
are elected and nominated to the APAEEA State Executive Team, It is hoped that 
they will continue their Good work in the State Body as well. 

 
The President, APAEEA, erstwhile WG Dt has concluded the Fourth General 

Body meeting with vote of thanks to all the attendees and with a resolution to attend 
the next General Body meeting to be conducted in the month of January-2023 at 
Tanuku. 
 

                                         
 (K Tripura Priyadarshini) 
      Associate President 

                               (G Jayasankar) 
                                     President 

                                                    
    (Dinesh Javvadi) 

    General Secretary 
 
 
To 
Communicate copy to all the association members, through email. 
Copy to Admin to place the minutes of the meeting in the website https://apaeeawg.in 
Copy submitted to the APAEEA State Body for information and necessary action. 
 


