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Minutes of the Sixth General Body Meeting of Association of
Andhra Pradesh Assistant Executive Engineers (APAEEA) West
Godavari District (erstwhile) held on 02-04-2023 at Palakollu.
S5

The 6™ General Body Meeting of the Association of Andhra Pradesh
Assistant Executive Engineers (APAEEA), erstwhile West Godavari District was
held on 02-04-2023 (i.e., Sunday) at Palakollu, in the office building of the Assistant
Executive Engineer, Irrigation Section, Palakollu from 10.30 AM to 1.00 PM. The
meeting was held pursuant to intimation communicated to all the association
members vide Lr No. APAEEA/WG/ELR/6"™ General Body Meeting/ Dated:
25.03.2023 through Email, WhatsApp and the same was placed in the association
website https://apaeeawg.in/circulars

Er. K. Tripura Priyadarshini, Associate President of APAEEA WG Dt acted
as Chair and presided over the meeting. Er. J.Dinesh, General Secretary of APAEEA
WG Dt acted as the secretary of the meeting. The Executive Members and the
Association members of APAEEA WG Dt attended the meeting, to discuss the
various issues prevailing in respect of Assistant Executive Engineers working in
West Godavari District (erstwhile).

The Engineers present are as follows:-

S.No | Name of the Engineer Post
1 K.Tripura Priyadarshini Associate President
2 V.S. Phani Shankar Vice President
3 J.Dinesh General Secretary
4 G.Satish Treasurer
5 N. Bala Murali Joint Secretary
6 G.Ramu Organizing Secretary
7 P.Venkateswara Rao Organizing Secretary
8 S.Srinivasu Association Member
9 V.V.Ramana Rao Association Member
10 | M.Rupesh Varma Association Member
11 M.Udaya Sankar Association Member
12 Md.Khadar Vali Association Member
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The following agenda was discussed during the meeting

1

Brief Discussion on marking of APFRS by the Field Staff

Resolution
Taken:

It is already known that, the Government of AP have ordered to
implement the Attendance by Photography (Facial Recognition
Based Attendance System) to all the employees of all the categories
of Government offices across the State vide GO MS No. 159 G.A
(PU-B) Dept, Dt.26-12-2022.

FRS is implemented almost in all the offices, right from the section
level in our department. Elaborate discussion on APFRS was held
during the 5™ General Body Meeting, at Tanuku and many of the
Engineers have requested to tag the subdivisions and section offices in
the FRS Attendance system and raised many difficulties in marking
attendance in FRS i.e., Server and Network problems, Location
accessibility, Leave options etc. Those issues were put forth before the
APAEEA, State Body, with a request to address the same to the higher
authorities of WRD. Recently, tour option and leave option are enabled
in the APFRS app, which gave some flexibility to the section officers.

During the discussion on the above issue, in the 6™ General Body
Meeting at Palakollu, the attendees have sort clarification regarding the
timings for marking the Clock in & Clock out in APFRS, as there is no
clear cut instruction on the timings. Further there is also a difference in
the timings for the secretariat employees and the section employees in
marking the attendance in APFRS. Further, option for applying the
Half Day CL, Earned Leave and 5 days extra CLs to Women
employees are not enabled in the APFRS app so far.

As per the discussions held during the 6™ General Body meeting, it is
opined to appraise the above issues to the APAEEA, State Body with
a request to appraise the same to the higher authorities of WRD.

2

Status of Approval of PA to EE proposals.

Resolution
Taken:

The proposal of creation of Post of Personal Assistant (PA) to the
Executive Engineer in the rank of Deputy Executive Engineer for
effective function of divisions along with the financial implications
and other aspects such as advantage to the technical officer’s in their
promotion channel, consequent on creation of one post of Dy.EE in
the division offices was addressed by the Engineer-In-Chief (Admn),
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Vijayawada to the Special Chief Secretary to the Government, WRD,
AP Secretariat, Velagapudi, Guntur District. Constant follow up is
done with the State Body on this issue and recently the State Body
has communicated that, the PA to EE proposal was approved by the
BoCE during the BoCE meeting held on 10-02-2023 and the proposal
will be re-submitted to the Secretariat in the second week of April-
2023.

The State Body & the District body are hopeful, that PA to EE
proposal will be fruitful very soon. The State Body at this crucial
moment needs the support of the District Body and all its members in
achieving the most awaited target “creation of Post of Personal
Assistant (PA) to the Executive Engineer in the rank of Deputy
Executive Engineer.

3 Discussion on Problems faced by the AEE’s both Service and
Technical related issues

Resolution | Various problems faced by the section level officers were discussed

Taken: during the General Body meeting such as levying indents on AEEs,

Less Sub-staff allotment to Drainage division when compared to the
Irrigation division, forcing the section level officers to prepare the
budget proposals (budget proposals have to be prepared by the staff
of Division office), Creation of agreements in CFMS etc.

Keeping in view of all these issues, the APAEEA, WG dt (erstwhile)
has assured the members that, timely intervention and appropriate
action shall be initiated against such issues keeping in view the well
being of all the AEEs in the Association.

It is decided to follow a standard procedure in dealing with such
issues, like whenever an issue arises in a particular division, the
respective division coordinator from APAEEA WG Team along with
the AEEs working within the division shall meet the concern
Executive Engineer, escalate the issue and ensure amicable solution
is achieved. If the issue is not settled in the first instance locally, then
the APAEEA WG district executive team shall intervene, consult
with the higher officers of the department and ensure amicable
solution is achieved, such that the interests of the AEEs are protected.
We are happy that, APEEA WG District body has already intervened
in few such issues within the district and could resolve the issue
locally with the intervention of respective division coordinators.
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4 Discussion on activities to be taken up by the association during the
present year

Resolution | All the attendees have come up with different ideas, on the activities

Taken: which shall be proposed to be taken up by the association this year.

Majority of the attendees, have suggested taking up the proposal of
providing ‘Postal Life Insurance’ to all the AEEs in the association,
which shall be very useful for themselves and their family members,
in the event of unforeseen incidents, while performing their duties.
The same proposal was also discussed during the 2nd General Body
Meeting and opinions of all the association members were taken via
WhatsApp discussion in the APAEEA West Godavari Group.

Keeping in view, the well being of all the association members, it is
opined to examine the proposal of providing Postal Insurance to all
the AEEs at low premium cost feasible, in detail and also to examine
the various aspects like the type/ nature of insurance scheme and its
coverage and suitable action shall be initiated accordingly in due
course, duly communicating the same to all the AEEs.

Further, the attendees have congratulated the APAEEA WG Dt
(erstwhile) team for taking the initiation to distribute the Portraits of
the Eminent Engineers to the Circle offices, Division offices and a
few Sub-Division Offices in West Godavari District (erstwhile)
during the year 2022.

Further, the financial accounts of APAEEA, WG District unit (erstwhile) were
kept open before the executive members, as well as the association members present
in the meeting, for verification. Elaborate discussion, on the various possibilities to
strengthen the financial status of the association is also analyzed during the meeting.

In addition, the attendees have expressed their happiness on various activities
taken up by the APAEEA, WG District (erstwhile) from September 2021, like

Opening a Saving Bank Account for the APAEEA, WG District
Association in the Bank of India, Bhimavaram Branch.

Obtaining PAN Card for the association.

Launching the APAEEA, WG District Association Website.

Regularly conducting the General Body Meetings at different places
across the district.

Organizing events like celebration of Engineers day, Dr. K.L Rao
Javanthi, International women’s day in Circle & Division offices.
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e Timely distribution of Engineering Dairy, Table Top Calendars and
Planners to all the association members.

e Resolving the probation declaration issue of 2017 PSC Batch AEEs
etc.,

The Associate President, APAEEA, erstwhile WG Dt has concluded the 6
General Body meeting with vote of thanks to all the attendees and with a resolution to
attend the next General Body meeting to be conducted in the month of July-2023 at
Jangareddygudem.

(Dinesh Javvadi) (K Tripura Priyadarshini)
General Secretary Associate President

To

Communicate copy to all the association members, through email.

Copy to Admin to place the minutes of the meeting in the website https://apaceawg.in
Copy submitted to the APAEEA State Body for information and necessary action.
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