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Minutes of the 8th General Body Meeting of Association of Andhra
Pradesh Assistant Executive Engineers (APAEEA) West Godavari

District (erstwhile) held on 03-12-2023 at Bhimavaram.
5S>

The 8th General Body Meeting of the Association of Andhra Pradesh Assistant Executive
Engineers (APAEEA), West Godavari District (erstwhile) was held on 03-12-2023 (i.e.,
Sunday) at Bhimavaram, in the office premises of the Assistant Executive Engineer,
Irrigation Section Bhimavaram from 10.30 AM to 1.30 PM. The meeting was held pursuant
to intimation communicated to all the association members vide Lr No. APAEEA/ WG/
ELR/8th General Body Meeting/ Dated: 02.12.2023 through Email, WhatsApp and the same
was placed in the association website https://apaceawg.in/circulars

Er. G Jayasankar, President of APAEEA WG Dt acted as Chair and presided over the
meeting. Er. J. Dinesh, General Secretary of APAEEA WG Dt acted as the secretary for the
meeting. The Executive Members and the Association members of APAEEA WG Dt
attended the meeting, to discuss the various issues prevailing in respect of Assistant
Executive Engineers working in West Godavari District (erstwhile).

The Engineers present are as follows:-

S.No| Name of the Engineer Post
1 |(G. Jayasankar President
2 |V.S. Phani Shankar Vice President
3 |J. Dinesh General Secretary
4 (G. Satish Treasurer
5 |Panja Kishore Organizing Secretary
6 |G. Ramu Organizing Secretary
7 |K. Pratyusha Organizing Secretary
8 |B. Mohana Krishna IAssociation Member
9 M. Durga Rao IAssociation Member
10 Md. Khadar Vali IAssociation Member
11 |M. Uday Shankar /Association Member
12 [B.S.Vinay Kumar IAssociation Member

The following agenda was discussed during the meeting

1 Status of Membership Collection

The APAEEA, WG District Unit (erstwhile) has started the Annual
Membership drive from 1 August 2023. The association members were
given three different options to pay the Annual Membership Fee online
i.e., using Internet Banking / using UPI ID/ by scanning UPI QR

Resolution
Taken:
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Code. All the association members have responded positively, as on date
82% of Annual Membership Fee is collected successfully and we are
hopeful that 100% Annual Membership Fee will be collected for the 3™
consecutive year.

The APAEEA, WG District Unit (erstwhile) has resolved to finish the
100% Annual Membership Fee collection before 2" week of December,
with the cooperation of all the association members and Division
Coordinators.

2

Action plan for timely procurement & distribution of Association
diary 2024 and Table calendars to all the members.

Resolution
Taken:

In order to co-ordinate the procurement and distribution of Association
diary 2024 effectively, the Hon’ble President, APAEEA, WG District
Unit (erstwhile) has nominated Er. V. Phani Sankar, Vice President of
APAEEA, WG District Unit (erstwhile) as the in-charge for the ‘Diary
Committee 2024°. The entire tasks pertaining to ‘Diary 2024” will be
organized by Er. V. Phani Sankar, in coordination with the APAEEA
State Body.
After elaborate discussion regarding procurement of Diary 2024, it is
opined by the Diary Committee in-charge and the members, to place
an indent order to procure 200 Diaries, 400 Table calendars and 200
Planners for the year 2024.
The members have suggested certain improvements to the Diary 2024,
such as
e Printing the FRS ‘Clock-In’ & ‘Clock-Out’ timing tabs in
the day box’s of “FNPR/LOG Entries/Activities Pages”
e Printing the dates on each page (preferably 1 Page may be
divided into two half’s/date’s)
e Two Pages may be allocated at the end of each month to
make the ‘Notes’
e To Improve the Quality of the Diary, to make it durable
throughout the year etc.,
The APAEEA, WG District Unit (erstwhile) has resolved to communicate
the above recommendations to the APAEEA, State Body through the
in-charge of the ‘Diary Committee 2024°, with a request to follow up
the matter and to ensure that the above suggestions are incorporated
in the Association Diary-2024.

3

Action plan for mobilizing Sponsors to Advertise, in the Association
Diary 2024

8142067566

Resolution
Taken:

Elaborate discussion was held to identify and approach the prospective
sponsors like the Contractors, Builders & Educational Institutions etc.,
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to publish an advertisement in the upcoming Association Diary
2024.

The APAEEA, WG District Unit (erstwhile) has resolved to appeal
all the association members and District Executive Body members to
bestow their personal attention, to identify and approach maximum
number of prospective sponsors and convince them to publish their
Firm/Agency/Institution advertisement in the Association Diary 2024

4 Discussion on task accomplished during the last two years & tasks
planned to be accomplished during the last year tenure.

Resolution | During the past two years tenure of the present body (i.e., 2021-22,

Taken: 2022-23), the following tasks have been accomplished successfully

v Prepare the Database of all the AEEs working in WG

District.
Introducing the concept of ‘Division Coordinators’ for
better interaction with AEEs and quick response in disposal
of grievances faced by the association members of
APAEEA, WG District Unit.
Periodically conducting the General Body Meetings at
different locations across the WG District, in order to meet
all the association members across the district.
Publishing the ‘Minutes of Meeting’ after every General
Body Meeting.
Publishing the ‘Annual Report’ of the association yearly.
Correspondence with the State Body on the various issues.
Opening a Saving Bank Account for the APAEEA, WG
District Unit.
Collecting Annual Membership Fee in Online Mode Only.
Obtaining PAN Card for the APAEEA, WG District Unit.
Launching a Website for the APAEEA, WG District Unit.
Presenting the Portraits of the Eminent Engineers to the
Circle offices, Division offices and a few Sub-Division
offices in West Godavari District (erstwhile).
Organizing events like celebration of Engineers day, Dr.
K.L Rao Jayanthi, International women’s day in Circle &
Division offices.
Timely distribution of Engineering Diaries, Table Top
Calendars and Planners to all the association members.
Resolving the probation declaration issue of 2017 PSC
Batch AEE:s etc.,
The following tasks are planned during the last year tenure of the
present body (i.e., 2023-24)
e Providing ‘Postal Life Insurance’ to all the AEEs in the
association, which shall be very useful for themselves and
their family members, in the event of unforeseen incidents.

v
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® To open a ‘Fixed Deposit’, for obtaining better returns on the
association consolidated fund
e It is proposed to distribute tabletop ‘Name Plates’ / ‘Sir Arthur
Cotton Miniature Idol’ to all the members of APAEEA, WG
District Unit etc.,
The APAEEA, WG District Unit (erstwhile) has resolved to complete the
above tasks as soon as possible.

9885591086 5

Status of approval of PA to EE proposal

TREASURER Resolution

Taken:
Er.G.SATISH

9000566112
JOINT SECRETARIES

Er.SK.SHAFEE QUZZAMA
9948830688

Er.N.BALA MURALI
9885661663

Er.M.ANIL BABU
9493418446

Er.CH.SWATHI
9494762194

ORG. SECRETARIES

Er.PANJA KISHORE

The proposal of creation of Post of Personal Assistant (PA) to the
Executive Engineer in the rank of Deputy Executive Engineer for
effective function of divisions along with the financial implications and
other aspects such as advantage to the technical officer’s in their
promotion channel, consequent on creation of one post of Dy.EE in the
division offices was addressed by the Engineer-In-Chief (Admn),
Vijayawada to the Special Chief Secretary to the Government, WRD,
AP Secretariat, Velagapudi, Guntur District.

Constant follow up is done with the State Body on this issue and recently
the State Body has communicated that, the PA to EE proposal is now
with the Finance Department. The State Body & the District body are
hopeful, that PA to EE proposal will be fruitful very soon.

The APAEEA, WG District Unit (erstwhile) has resolved to constantly
follow up the issue with the State Body and to support the State Body in
accomplishing the much awaited Goal.

9959955499 6

ErK.MADAVA RAO

Discussion on various problems faced by the AEE’s both service
related issues and Technical related issues.

8096597999 Resolution

Er.G.RAMU Taken:
8008011115

ErK. PRATYUSHA
9491249189

Er.P.VENKATESWARA RAO
9603547072

Er.Y. HARSHA VARDHAN
9989444050

ErM. AKHILA JYOTHI
8919818863

ErN.V.RAJYA LAKSHMI
9274890009

Er.SK. FATHIMUNNISA
8142067566

Elaborate discussions were held on various problems faced by the AEE’s
Such as

e Proposal of deputing 100 APSIDC DEE’s into the W.R
Department, which will affect the regular promotions of AEE’s.
The members appreciated the APAEEA State body for
submitting a representation on this issue to the ENC (Admin),
Vijayawada.

e Regarding submission of SGP proposals, the association have
informed all its members to refrain themselves from
approaching the case workers for getting their proposals moved
to the ENC (Admin). The members appreciated the APAEEA
State body for submitting a representation on this issue to the
ENC (Admin), Vijayawada requesting to pass necessary
instructions in order to get the pending proposals cleared
immediately.
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e Amendment of Service Rules regarding Probation declaration, if
in case account tests are not passed within the prescribed time of 3
years is also discussed. Probation of few AEEs pertaining to PSC
Batch 2012, 2013 & 2017 is not declaration due to uncertainty in
the present Service Rules. The members appreciated the APAEEA
State body for submitting a representation on this issue to the ENC
(Admin), Vijayawada.

e Misinterpretation of CCLA rules, in cases related to Land
Encroachment Eviction is also discussed extensively. It is opined
to prepare a ‘Case Study’ on the Land Encroachment Eviction
aspect taking into account all the relevant Rules, Laws & Court
Judgments and post it in the association website for the awareness
of all the association members.

7

Discussion on Pros and Cons of GPS Bill

Resolution
Taken:

As you are aware of the fact that, recently the Govt. of Andhra Pradesh has
brought an ordinance on GPS in the Legislative Assembly. As on date, no
A.P State Government Employee, under the GPS regime has retired from
their service. Therefore, no conclusive assessment on the Guaranteed
Pension Scheme (GPS) is available at the moment.

Therefore, it is resolved to support the other associations like the NGO
Associations, Teachers Associations, Government Employees Associations
etc., financially to the extent possible, who are also striving for restoring the
Old Pension Scheme.

8

Amendment of the AP Irrigation Engineers Service Rules

Resolution
Taken:

A few of the AEE’s of PSC Batch 2012, 2013 & 2017, who have not
passed accounts tests within three years of joining, are facing the problem
of probation declaration, as there is no clear instruction regarding this case
in the A.P Irrigation Engineers Service Rules.

The individual representations of these AEE’s who haven’t completed their
probation in three years are being sent to the Secretariat from the Engineer-
in-chief (Admin), which is a cumbersome process. In this regard the
Engineer-in-chief (Admin) was instructed by the Principal Secretary WRD
to prepare a proposal for amendment of the A.P Irrigation Engineers Service
Rules, regarding the Rules pertaining to the “Probation Declaration” and
submit the same to the secretariat for approval.

A detailed discussion was held on this issue, during the General Body
meeting and the members appreciated the APAEEA State body for
submitting a representation on this issue to the ENC (Admin), Vijayawada
Requesting to taking necessary action for amendment of the A.P Irrigation
Engineers Service Rules, pertaining to the “Probation Declaration” rules.

9

Verification of ‘APAEEA WG District Unit Accounts
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Resolution | The financial accounts of APAEEA, WG District unit (erstwhile) were

Taken: kept open before the executive members, as well as the association
members present in the meeting, for verification.
The Treasurer, APAEEA WG District unit (erstwhile) has briefed all the
attendees regarding the income and expenditures incurred by the district
body from September 2021 to till date and the probable liabilities to be
cleared to the State Body.

10 To explore ways & means to ‘Strengthen the financial status’ of the
association.

Resolution | Elaborate discussion, on the various possibilities to strengthen the financial

Taken: status of the association is also analyzed during the meeting. It is resolved
to invest part of the association fund in ‘Fixed Deposit’, in-order to obtain
better returns on the income.
The Treasurer, APAEEA WG District unit (erstwhile) is requested to
implement the above proposal immediately.

11 To schedule the location and date, for the ‘9th General body Meeting’

Resolution | Tt is resolved to conduct the 9" General body meeting of APAEEA

Taken: West Godavari District (erstwhile) Unit, during the 1% week of
February-2024 at Palakollu.
The Association member Er. M. Uday Shankar, AEE, Drainage
Section, Palakollu is requested to make necessary arrangements for
the meeting, duly involving the local executive team members.

12 Any other issues, ‘with the consent of the Hon ble President’.

Resolution | Apart from the agenda items, a detailed discussion is held on the

Taken:

following issues

e The issue of compelling few AEEs to take Senior Assistant
charge in Sub Divisions, which was recently brought to the
notice of the association, is discussed during the meeting. The
President, APAEEA West Godavari District Unit has
informed the members that, himself along with a few of the
executive team members met the Executive Engineer of the
concerned Division and submitted a representation to resolve
the issue immediately.

He further informed the members that the Executive Engineer
has responded positively and assured to resolve the issue at the
earliest and subsequently it is learned that the Executive
Engineer has issued instructions to hand over the sub division
charge to a Senior Assistant.
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e The Amendments to A.P Irrigation Engineers Service Rules, to
ensure that an Assistant Engineer upon promotion shall
indefinitely become Assistant Executive Engineers instead of
directly promoted from Assistant Engineers to Deputy
Executive Engineers is also discussed during the meeting.

Keeping in view, the interest of all the AEEs it is
unanimously resolved to address the issue to the APAEEA
State Body with a request to appraise the same to the higher
authorities of WRD and to the Principal Secretary, WRD for
strict implementation of above rule.

The 8" General Body meeting was concluded with a vote of thanks to all the
attendees.

T Sole = N
(Dinesh Javvadi) (G Jayasankar)
General Secretary President

To

Communicate copy to all the association members, through email.

Copy to Admin to place the minutes of the meeting in the website https://apaeeawg.in
Copy submitted to the APAEEA State Body for information and necessary action.
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