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GOVERNMENT OF ANDHRA PRADESH
WATER RESOURCES DEPARTMENT

-(
It4.Tech,M.l.E, M.l.G.S,

hief(AW/lW)(FAC)&
ard of Chief Engineers,

4r" Floor, Jalasoudha,
lrrigation Compound,
Governor pet, Vijayawada -520002

The Engineer-in-Chief, R&B Department,
Administration & NDB,
Yijayawada-520002,

Lr.No. ENC/lW/SE(P&M)/E E.lt DEE.2I AEE-ltUs'h BoCEs-2024/Aqenda-1 3 6toI
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Dt.08.08.2024.
Sir,

Sub:-

men

BoCEs meeting 2024-5th Board of Chief Engineers meeting held on 30.07.2024
@3.30 PI\4 - CFMS Works Module Phase.ll-Engineering Departments/
Corporations HoDs/ ENCs/ CEs/ MDs to issue necessary instructions to thr: frr:ii;
level officers to complete the migration of Administration Sanction to Phase.ir
Extension of dead line- Recommendat tons of BoCEs- forwarded-Reqd

1. Lr. No. /DWA/ AP/ Mnglr/ Sn-ll/ A.2l 2023-24 1233 Dt. 13-02-2024,
2. srh BoCEs Minutes, dl 30.07.2024,

t
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\

With reference to the above, a copy of the minutes containing thc

dations of Board of Chief Engineers (BoCEs) held on 30.07.2024 on the abovr:

SU bje

Encl: 5'h BoCEs minutes of meeting lleld on 30.07.2024 (Agenda No.13).
0

s(l\

!

Yours faithfully,
Sd/. K.Srinivas,
Dt.08.08.2024,

Engineer-in-Chie(AW/1W )

WR Dept., & Chairman, BoCEs
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For Engineer-in-Cniet (rWffw1
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malter is herewith communicated for favour of information and necessary aclion.
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MIN UTES OF 5rhBoA R. OF CHIEF EN GINEE RSM ETING LD ON o,o7,20 4 (.,
3.30P M THROUGH HYB ID MOD (BOTH PHYSICA AS WELLASVI TUAL
MODES)

At the outser, the Engineer-in-chief (AW/IW), wR Dept. & chairman, BocEs, has,
welcomed all the members to the Board of chief Engineers meeting to discuss on
various agenda items. The list of members attended the meeting is appended vide
Annexure-I. The Engineer-in-Chief (AW/IW) initiated the discussions.

Aoenda No.1:Amendment to the procedure of Recording of Measurement book
in non-EPC woks -suggestions of BoCEs requested -Reg

During the review meeting held by the special chief Secretary to Government, water
Resources Department with the water Resources Department officials on the status or
ongoing works in !^/ater Resources Departmenti among other things, it was observed
that the task of entries in the measurement books is being handled differentty in Epc
works and Non-EPC works as follows:

Type of work Entries to be done as per the

E PC works , existing G:O/ Rules
l-he Government has issued vide l

G.O.Ms.No.50, dated:02.03.2009
i certain guidelines for EpC system
including recording oF measurements

iare as follo;vs;
"1. In case of EPC works,

measurements shall be recorded by
EPC agency in M. Books and LF Booksr
issued by the concerned EE duly
numbered and certified. The lv1, Books
and LF Books have to be maintained by

1 the EPC Agency through authorized
graduate engineers as per procedure
prescribed in Code and finally to be

( Engineer-in-charge).
de pa rtm e nt

2. In Earth Work Excavation ano
embankment AEIAEES, have to verify
and record:

a, t/3'd of pre levels taken by
EPC Agency.

b. 100%0 levels in case of cut off
and foundations.

c. 25o/o of intermediate work
done levels

d. 100o/o for final ievels recorded
by the EPC Agency,

e. All measurements recorded by
the EPC Agency in the M. Books issued
by the EE shall be checked to 1o0o/o

handed over to the

t_



extent by AEs/AEEs.

f, DEEs, EEs, and SEs have to

check/super check the above levels and

measurements as per standing codal

provisions and G.O'Ms.No.52
dt:06.01.2021.

Wherever QualttY Control

ton -EPC Works

agencies are in existence, such agency 
\

has to record its findings in M. Books I

besidet furnishing certificates as

prescribed seParatelY.

(a) After eEcutio" of tt'.re w-orkLfre
AE/AEE shall measure the 1000/o

of the executed work in accor-

dance with the designs and
specifications and enters the de-

tails in the lv1-book as per'para

no.293 a(i;) of A.P.Public Works

Accounts Code.
(b)Subsequently, the DYEE, EE and

SE shall check measu relsuPer
check the same as Per the rules

in vogue and certifY the same
(c) The representative of contractor/

executing agencY shall make ini-
tials after satisfying himself re-
'garding the m-book entries.

t!r'ng the meeting, it \ras suggested to replace the existing procedure of "M-boo\
_"roriing by AE/AEE,,with the ,,M_book recording bv the technical personnel of the

contracting agency" in case of Non-EPC works also, in the similar lines being followed for

|"1-bookrecordinginEPcWorks,,.TheSpeciaIsecretarytoGovernment,Wat€r
:ri:sources Department, directed to place the atlove matter before BocEs for therr

i'. com mendation on the matter.
Accordingly,thesubjectmatterisplacedbeforethecurrentBoCEsmeeting

for their discussion and recommendation.

RoC s Reco menda ron:
The members have discussed the matter in detail' During the discussion,

the members expressed that in the conventional system of Non-EPC works' the

AE/AEEshatlrecordthemeasurementsaspertheDesignspecificationsand
thenDy.EEIEE/SEshallcheck/superchecktheM.bookrecordings,basedon
\^,hichpaymentsshallbemadeandtheAE/AEEshallbeheldresponsiblefor
any wrong entry or errors in the M.book' 

,-

whereas in EPc works, the members opined that the M'book recording is

beingdonetoassessthequantityofworkdonetofixupthestatutorytaxes
suchasSeignoragecharges,DMF.MERITetc',andalsoasadocumentaryproof
in case any dispute arises between the Department and contracting agency



The Eng ineer-in - Ch ief(R&B), Administration & NDB, has informed that the Governmenrhas approved the rorowing recommendations vide G.o.Ms. No.37 0f Industries &Commerce (M.III) Department dtd.15.03.2024 as foilows;

D r e

consideration Amount, DMF & MERIT arong with seigniorage Fee maybe provisionei.lin Part B of the estimate, added to bi[s and deduct Ine same and remit the Amountto Department oF Mines & Geology for ongoing and new works in aI the districts from01-07 -2023.

rk n D en t n un r

change in Law crause as per r3.7 of the contract agreemenr shal be activated from0_I-O7-2023 and accordingly, adjust the contract firice The amounts (SeigniorageFee, Consideration Anrount, DMF & MERIT) shall be remitted to Mines Dept.
Ca CC: a tio al Hi qhwavs works sa ction ed bv the cover m ent of In ta.

Change in Law as per crause 19.17 of the contract agreement shaI actrvated from07-07-2023 and accordingry, ad.lust the contract price. The amounts (seignioragc
Fee, Consideration Amounr, DMF& N4ERIT) shall be remitted to Mines Dept.

The co ecrion of consideration Amount, DMF & T4ERIT arong with seignioragccharges collected through "seigniorage Fee and consideration amount collectioncontractors (scc)" is done away with, in aI the districts for Government works for.case A and case B from the day of issuance of Government instructions.

In all the disrricts, where apprhabre amount (s. Fee, consideration Amounr
,DMF&MERIT) is colected from the Govt. work contractors either through Mines&Geology Dept or tirrough scc contractors after 07-07-2023, the amount shalr brrefunded to the respective contractors on submission of originar receipts to theMines & Geology Department after confirming itself with the same.

Further, after careful examination the Government ordered ali theGovernment Engineering Departments, corporations, Local Bodies shall remit theseigniorage Fee, Consrderation Amount, DMF & l"lERIT as per the aboverecommendations a.d with the Government notified rates from time to time for theminor minerar quantities that are consumed in the pubric wor-ks, dury incorporating
the payable charges in the estimares.

The Engrneer-in-chief(R&B), Administration & NDB, has informed thatthe
issue is praced the c.ommittee of Eng ineers-in -Chief and chief Engineers (R&B) on20-06-2024 for detaired discussion and to take appropriate decision.

The committ.3 discussed the issue in detail and opined to place the issue
before the BocE for obtaining instructions from the Government on addition of
consideration amou,rt DMF & N4ERIT asrapplicabre in addition to seigniorage Fee in
rhe estimates for ongoing and new works as mentioned in the Go,Ms. No.37 of I&c
(M.l1l) Dept dtd.15.03.2024 and approving the working estimares.

Accordingly, tne subject is praced in the current BocEs meeting for drscussion.

.-t------- l9

EAP (ADB. etc. )



',"...;l:."il*"*tt'i:;e detaited discussion on the matter. Durine the

a i s c u s s i o n, t n e m e m be rs 
" 

o in'1 
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t.l' "-:Y, ::':1"J,'li lli^ri;i'H,,il;#
'rf r&c (M.III) Dept' dt' 15'O3'2024 for on9otng

nstructions from the uo"ti-tnt are requirecl in respect of (a) adding DMF'

14 ERIT & Consideration i-o'* in addition to scigniorage fee in the estimatec

of both ongoing as well as new works and (b) exemption to get the

Government aPproval for Revised Estimates with excess over Technical

sanction exceeding permissible limit solely due to the addition of DMF' MERIT

& consideration amount'
The BoCEs suggested addressing the Government for issuing necessary

Aqenda No. 13:CFMs Works Module fhase'Il- Engineering Departments/

corporations - HoDs/ tuttT tttT MDs to issue necessary instructions to the

field level officers to coi-ittt ihe migration of Administration Sanction to

Phase,Il - Extension of dead line - Reg'

The Engineer-'n-Chief ,MDR, R&B Dept" durinc the BoCEs meeting informed to the

'.emDers, while refe'rlng to the Lr. No' /DWA/ AP/ N'1rr9lri Sn-lli A 2/ 2023-24 1233 D:

..).a2-2o24, that the process of migration of A S/TS/A9 ree ments to Phase Il 5

,.ontinuing at the field level and tney are supposed *.0 complete the process of migraticn

oy 31-08-2024. However, considering the progress of migratron in R&B Dept" thev

.equire some more time to tornpf"t" t-ht 
'urn" 

and he requested the other members for-

i'reir opinion in respect of migration of AS/TS/Ag ree m ents in their Departments'

rnstructions on the above matter'

BO CEs ecom me ndati ni
The members have informed

Action: Engineer-in-chief(AW/Iw)' WR Dept''

that the Process of migration of

is still going on at f ield level in their
s recommend for extension of time for
CFMS Phase-II to 3O-O9-2O24 at field

AS/TS/Agreements to CFMS Phase-II
Departments also and hence the BoCE

n.r igration of AS /'f S / Agreemcnts to
level.

Actionl En gineer-in-Chief , MDR, R&B Dept'

)^
Enoineer-in-chief (AwlIw), wRD, Vijayawada &

chairman, Board Uf Chief Engineers


