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Board Meeting Minutes 
Budget Adoption (Post Reserve‑Waiver Vote)
Date: 8/21/2026  Time: 6:30pm
Location:  502 E. Sadie Street, Brandon, FL 33510
Board Members Present:  Cynthia Jacobs, Elizabeth Busciglio, Paul Teske. By Phone:  Pat Dunne
Guest Present:  The Association Attorney, Tiffany Grant
Community Attendees:  Caroline and Spencer Williams, Robert & Michelle Swafford, Joseph Larget, Deborah Halin, Tom & Cherry Scaglione, Basil Orr, Tammy Chadwell, Dave Jervey, Wilbert Standberry, Jerry Dye, Dale Phau, Shanae Simon, Betty Newby, Jason & Matalie Martinez
Total Attendees: 23
1. Call to Order
The Board Meeting was called to order at 7:02 PM by Cynthia Jacobs.  A quorum of the Board was established.
2. Confirmation of Membership Vote on Statutory Reserves
The Board acknowledged that a Members Meeting was held on 8/21/2026 during which the membership voted to waive or reduce statutory reserve funding.
The vote tally was:  YES: 82   NO: 3   Total Voting Interests: 112  A majority of the total voting interests approved the waiver/reduction of statutory reserves in accordance with FS 718.112(2)(f).
3. Adoption of the Annual Budget
The Board reviewed the proposed annual budget reflecting operating expenses and reserve funding consistent with the membership vote.
Motion: A first motion by Robert Swafford was made to adopt the annual budget with reserves waived/reduced as approved by the membership and seconded by David Jervey Board Vote Results: In Favor: 4 Opposed: 0    Motion: Passed 
The adopted budget will take effect on October 1, 2026. 
4. Open to the Floor
Owner comments were heard.
5. Adjournment
A 1st motion made by Cynthia Jacobs t motion 1st to adjourn, Elizabeth Busciglio 2nd the motion. The meeting adjourned at 7:44 pm.

Minutes Prepared by:  John Lambert, Secretary
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