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NEPA – Project Management & Project Teams 
 
This 3-day course highlights instructing attendees the effectiveness of 
leading teams and how to be effective members by understanding 
controlling processes of a NEPA project and plan development.  Attendees 
will be introduced to various project management professional (PMP) skills 
that assist in time management, overall project management, team 
management, and decision-making methods. 
 
Objectives  

• Know critical quality control milestones for the NEPA process. 

• Judge the quality and adequacy of a NEPA document. 

• Know how to set resource, time, and quality parameters for NEPA 
analysis and documentation. 

• Know techniques for communicating with and managing people for 
efficient NEPA analysis. 

• Know what is important to manage and monitor for one NEPA 
project, or multiple projects. 

Audience 

• Federal, State, and Local agency environmental officials 

• Non-Profit Environmental Stakeholders 

• Environmental and Engineering Consultants 

• Oil & Gas Environmental Professionals 

• State and Local Transportation Officials 

• Private Sector Stakeholders 
 
Components  

• Environment in which NEPA projects operate 

• The role of the NEPA project manager 

• Project integration management 

• NEPA project scope management 

• NEPA project resource management 

• Project stakeholder management 

Fee: $970 
 
Date: March 24-26, 
2020 
 
Time: 8:00 am – 
4:00 pm daily 
 
City: Charlotte, NC 
 
Venue: AC Hotel - 
Charlotte City 
Center, 220 East 
Trade Street, Suite 
500, Charlotte, NC 
28202. Phone: (704) 
348-4002 
 
Attire: Business 
Casual or Casual  
 
Instructors: TBA 
 
Materials: 
Participants receive 
hard copy of all 
slides and Lynton 
Keith Caldwell’s 
“The National 
Environmental Act, 
An Agenda for The 
Future” publication.  


