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Introduction

This DRAFT Planning Template (hereinafter, “Plan”) incorporates identified specific challenges
faced by Horseshoe Bend, Arkansas, and rural regions in Arkansas. It identifies resources and
strategies that can drive sustainable growth and development in a way that brings true prosperity
to Horseshoe Bend, and the state of Arkansas.

One of the key aspects of this adaptation is to emphasize the importance of Inclusive Societies,
ensuring that rural communities across Arkansas have equitable access to opportunities,
resources, and services.

By fostering an inclusive environment, where people of all economic and financial households are
empowered benefit from Horseshoe Bend’s economic progress and are empowered to make
meaningful contributions to the future success of Arkansas and Horseshoe Bend.

The industries and private business sectors play a significant role in Arkansas' rural regions.
Understanding the economic landscape is key when designing tailored strategies that stimulate
growth and job creation, promoting economic resilience in rural Arkansas and Horseshoe Bend.

Strengthening People and Community Empowerment is the general theme of the Plan. The
document will explore ways to strengthen human capital, investing in education (e.g., vocational
education, professional education seminars), healthcare, and skill development to unlock the full
potential of our residents.

The intent is to create an actionable and relevant guide that reflects the aspirations and needs
of the people of Horseshoe Bend.

The Plan identifies SEVEN Key Strategic Focuses and SEVEN Key Targeted Business
Sectors. The city planners should collaborate with local stakeholders, community leaders, and
experts who intimately understand the impact of a successful Strategic Plan to the Prosperity of
Horseshoe Bend and rural Arkansas.

With the support of Horseshoe Bend, the final version of SEVEN Key Strategic Focuses &
SEVEN Key Targeted Business Sectors could be followed by the following deliverable:
Implementation / Action Plan that will be a working document for the Planning Team to utilize
working through the implementation process over the next five years.

Throughout the Plan finalization process, Planners should provide regular updates of progress,
regular updates on meeting times and dates, seek valuable input and feedback to ensure the Plan
aligns with the Mayor & City of Horseshoe Bend'’s vision.

My goal in presenting this work is, what | believe is a mutual goal; to foster economic prosperity
and community vitality in Horseshoe Bend, AR and make a lasting, positive impact on the
lives of its residents.

The Community Empowerment Plan is a meaningful project and a contribution to the
Sustainable Growth and Prosperity of our rural community in Arkansas, Horseshoe Bend

Thank you for your trust and collaboration.
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SEVEN KEY BUSINESS SECTORS

As Horseshoe Bend embarks on its strategic five-year plan, it is essential to identify the business
sectors that offer the greatest potential for success and align with the city's objectives.

Based on market research and opportunities within the local context, the following sectors are
worth prioritizing:

Outdoor Recreation and Adventure Tourism:

Capitalize on Horseshoe Bend's natural beauty and outdoor amenities to develop
adventure tourism offerings, including hiking, biking, water sports, and eco-tourism.

Foster partnerships with local guides, oulffitters, and tour operators to provide unique and
immersive outdoor experiences.

Develop infrastructure and services that cater to adventure tourists, such as equipment
rentals, adventure packages, and guided tours.

Sustainable Agriculture and Local Food Production:

Leverage Horseshoe Bend's agricultural potential and growing consumer demand for
local, organic, and sustainably produced food.

Support local farmers and encourage the growth of small-scale organic farms, community-
supported agriculture (CSA), and farm-to-table initiatives.

Develop farmers markets, food hubs, and educational programs that promote sustainable
agriculture, healthy eating, and local food networks.

Creative Arts and Cultural Experiences:
Nurture Horseshoe Bend's artistic and cultural community by supporting local artists,
makers, artisans, and performers.

Develop cultural events, festivals, and art exhibitions that showcase the unique heritage
and creativity of the city.

Promote local arts and crafts as tourist souvenirs, encouraging economic growth within
the creative sector.

Wellness and Health Tourism:
Capitalize on the growing wellness and health tourism industry by developing spa resorts,
wellness retreats, and holistic healing centers.

Utilize Horseshoe Bend's natural surroundings, such as lakes, scenic trails, and serene
landscapes, to create rejuvenating experiences.

Collaborate with local wellness practitioners, create a community yoga studio, and ask
wellness experts to offer a comprehensive wellness tour as part of our tourism ecosystem.
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Sustainable Energy and Green Technology:
e Position Horseshoe Bend as a leader in the protection of our natural resources,
become a hub for sustainable energy solutions and green technology innovations.
e Encourage the development of renewable energy projects and promote energy
efficiency initiatives within the community.
e Attract green technology companies and startups that align with Horseshoe Bend's
sustainability goals.

Heritage and Cultural Tourism:
e Highlight Horseshoe Bend's developing and rich history, heritage, and cultural
assets to attract tourists interested in cultural tourism.
o Identify, preserve, and promote historical sites, landmarks, and museums that
showcase the city's unique past.
e Develop heritage trails, guided tours, and interactive experiences that immerse
visitors in Horseshoe Bend's community and local traditions.

Technology and Digital Innovation:
o Foster a supportive environment for technology startups, entrepreneurs, and
digital innovators.
o Promote the development of co-working spaces, incubators, and innovation hubs
to attract tech talent and encourage entrepreneurship.
= Support initiatives that enhance digital connectivity and
infrastructure within the city to stimulate economic growth.

By focusing efforts on these sectors, Horseshoe Bend can capitalize on its unique strengths, attract new
businesses and tourists, and foster sustainable economic development.
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Horseshoe Bend SEVEN Strategic Focus Items 2023 — 2028

Horseshoe Bend is ready to embark on a bold journey to transform itself into a destination for
outdoor exploration and adventure, creativity, and an empowered community that will attract, grow
and retain knowledge-based assets for this 21st century economy.

Exploration Adventure Tourism:
To attract visitors who are looking for exciting and unique experiences in nature, such as
hiking, biking, kayaking, camping, etc. To develop and promote the natural assets and
attractions of the region, such as the river, the canyon, the wildlife, etc. To partner with
local businesses and organizations that offer adventure tourism services and products,
such as guides, equipment rentals, tours, etc. Develop sustainable community
infrastructure to support sustainable use of Horseshoe Bend’s Natural Resources.

Arts, Local Makers and Culture:
To celebrate and showcase the diverse and rich cultural heritage and artistic expression
of the community, such as the history, traditions, stories, music, crafts, etc. To support and
encourage local artists and cultural groups to create and share their work with the public,
such as through festivals, exhibitions, performances, workshops, etc. To foster a vibrant
and creative atmosphere that inspires and attracts residents and visitors alike.

Agriculture & Agri-Business:
To strengthen and diversify the agricultural sector and its contribution to the local economy,
such as by increasing production, value-added processing, marketing, distribution, etc. To
support and enhance the quality and sustainability of agricultural practices and products,
such as by adopting best practices, innovation, certification, etc.
To leverage the agricultural potential and identity of the region to create and expand agri-
tourism opportunities, such as farm tours, farmers markets, farm-to-table dining, etc.

Business Retention and Attraction:
To retain and grow existing businesses in the region by providing them with adequate
infrastructure, services, incentives, support, etc. To attract new businesses that are
compatible with the vision and values of the community by promoting the competitive
advantages and opportunities of the region, such as the location, the resources, the
workforce, etc. To facilitate and foster collaboration and cooperation among businesses
and other stakeholders to create a supportive and dynamic business environment.

Workforce Development:
To enhance the skills and competencies of the local workforce to meet the current and
future needs of the employers and the economy. To provide training and education
opportunities for workers to upgrade their qualifications or acquire new ones. To attract
and retain skilled workers from outside the region by offering them attractive employment
prospects and living conditions.
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Entrepreneurship and Innovation:
To stimulate and nurture entrepreneurial spirit and activity in the region by providing
access to capital, mentorship, networking, incubation, etc. To encourage and support
innovation and creativity in various sectors and fields by fostering a culture of
experimentation, risk-taking, problem-solving, etc. To recognize and celebrate the
achievements and contributions of entrepreneurs and innovators to the community.

Lifestyle and Quality:

To enhance the quality of life and well-being of residents by providing them with a range
of amenities.

Horseshoe Bend has a vision of becoming a place where people can enjoy nature, culture, and
innovation in harmony, where diversity and inclusion at every economic level be celebrated, and
where opportunities and challenges are met with enthusiasm and collaboration. The city invites
everyone to join in this exciting adventure and to share their ideas, talents, and passions for
making this city the best it can be!
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Economic and Development Challenges: Population Decline and Limited
Opportunities

Horseshoe Bend stands at a crossroads, facing economic and development challenges while harboring
immense potential for growth. By investing in infrastructure, supporting small businesses, developing
targeted industries, and preserving the natural environment, the city can capitalize on its strengths and
create a prosperous future.

With a strategic approach and collaboration among various stakeholders, Horseshoe Bend can overcome
its challenges and position itself as a desirable destination for residents, investors, and businesses. By
leveraging its unique features and fostering a vibrant and sustainable community, the city can pave the
way for long-term economic growth, improved quality of life, and a thriving future.

Population Decline and Its Impact on Horseshoe Bend
One of the most pressing economic and development challenges facing Horseshoe Bend is its
declining population. Over the past decade, from 2011 to 2021, the city's population has
decreased by 4.8%. This decline signifies a lack of growth and limited economic opportunities
within the area. Several factors contribute to this downward trend, including the city's
remoteness, limited infrastructure, and lack of amenities.

Job Market Woes in Horseshoe Bend
A significant factor contributing to the declining population in Horseshoe Bend is the struggling
job market. The lack of thriving employment opportunities makes it challenging for residents to
find stable and well-paying jobs, leading them to seek better prospects elsewhere.

Attracting New Businesses and Investors
Horseshoe Bend faces an uphill battle in attracting new businesses and investors due to its small
population, limited resources, and remote location. These factors, combined with the absence of
significant economic drivers or major industries, present a formidable challenge to the city's
economic growth.

Lack of Commercial Real Estate Interest
The absence of commercial real estate cap rate data suggests that there is limited interest from
investors or businesses in the area. This dearth of interest poses a considerable challenge to
economic development, as it indicates a lack of potential for investment and growth within the
city.

Low Median Household Income
Horseshoe Bend grapples with relatively low median household income. Although there has been
a 6.8% increase from 2011 to 2021, the median income remains relatively low compared to the
state and national averages. This low-income level suggests limited job opportunities or low-
paying jobs, ultimately leading to a decreased quality of life for residents.
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Crime Rates and Their Impact on Economic Development
While the city's crime rate has remained relatively stable over the past decade, it still presents a
challenge to economic development. High crime rates can deter potential investors and

businesses from considering the area for investment, leading to limited job opportunities and a
lack of overall economic growth.
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Economic and Development Opportunities: Capitalizing on Strengths

Leveraging Natural Beauty and Outdoor Recreation Potential

Despite the challenges, Horseshoe Bend possesses several economic and development opportunities. The
city's natural beauty and potential for outdoor recreation stand out as significant assets. Surrounded by
lakes, forests, and other natural attractions, Horseshoe Bend offers immense potential for tourism
development. By capitalizing on this potential, the city can spur job growth and achieve economic
development.

Real Estate Investment Potential
The city's low median home values can be an opportunity for real estate investment. With a 54.4%
increase in median home values from 2011 to 2021, there is potential for real estate appreciation
and investment in Horseshoe Bend. The affordability of homes in the area can attract new
residents and retirees seeking an affordable place to live.

Catering to Remote Businesses and Niche Markets
Horseshoe Bend's remote location can also serve as an opportunity for businesses or industries
that require such settings. Remote working or telecommuting businesses, for example, may find
the city's location appealing. Furthermore, the low population in the area creates an opportunity
for niche or specialized businesses that cater to specific markets.

Overcoming Challenges and Achieving Growth

While Horseshoe Bend faces economic and development challenges, there are avenues for growth and
investment in the area. The city's natural beauty, low home values, and remote location all present
opportunities for tourism development, real estate investment, and niche businesses.

To fully capitalize on these opportunities, the city must prioritize infrastructure development, enhance
amenities, and create more job opportunities. By investing in these areas, Horseshoe Bend can attract
both residents and businesses, fostering long-term economic growth and development.

Investment in Promotions and Marketing
One crucial aspect of seizing economic and development opportunities lies in promoting and
marketing the city's unique features and attractions. By establishing a strong brand identity,
Horseshoe Bend can attract visitors and businesses that align with its values and goals. This can
be achieved through showcasing the city's natural beauty, emphasizing its small-town charm, and
highlighting its low cost of living and low crime rate.

Partnerships with Nearby Cities
Furthermore, forging partnerships with nearby cities, organizations, or businesses can leverage
Horseshoe Bend's strengths and enhance its economic and development opportunities.
Collaborating with neighboring cities can lead to regional economic development, provide access
to additional resources, and expand market reach.
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Investment in Workforce Development and Education
Investing in workforce development and education programs can significantly benefit Horseshoe
Bend. These initiatives will attract businesses and investors seeking a skilled workforce, as well as
provide job opportunities for local residents. By improving education programs, the city can
enhance the quality of life for its residents and appeal to families considering relocation.
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Seizing the Economic and Development Opportunities

Horseshoe Bend possesses unique economic and development opportunities that can attract investors,
businesses, and residents to the area. The city's natural beauty, strategic location, low cost of living, and
outdoor recreation potential are all selling points. However, to fully capitalize on these opportunities, the
city must invest in infrastructure, amenities, and job growth to entice residents and businesses.

By strategically leveraging its strengths and addressing its challenges, Horseshoe Bend can pave the way
for a prosperous future.

Investment in Infrastructure and Amenities: Building a Strong Foundation for Growth

e Improving transportation infrastructure is crucial for connecting Horseshoe Bend to larger
economic centers and enhancing accessibility.

e Upgradingroads, bridges, and public transportation systems can facilitate smoother travel, making
the city more appealing for tourists and businesses.

e Additionally, investing in high-speed internet connectivity is essential to support remote working
and telecommuting businesses, tapping into the growing trend of digital nomads.

e Developing amenities such as parks, trails, and community centers fosters a sense of belonging
and provides recreational options for both residents and visitors.

Promoting Entrepreneurship and Supporting Small Businesses

e Nurturing a culture of entrepreneurship and supporting small businesses is key to Horseshoe
Bend's economic growth. Encouraging local entrepreneurship and providing resources, such as
business incubators and mentorship programs, can empower aspiring entrepreneurs to start their
ventures.

e Establishing a favorable regulatory environment and offering incentives for businesses can attract
investment and stimulate economic activity.

e Supporting small businesses already operating in the area is equally crucial.

e Collaborating with local chambers of commerce and business associations can facilitate
networking and knowledge sharing, while providing financial assistance and business
development programs can help small businesses thrive.

Targeted Industry Development and Diversification

While Horseshoe Bend may face challenges in attracting large-scale industries, the city can focus on
targeted industry development and diversification. Identifying niche sectors that align with the city's
strengths and resources can attract specialized businesses and create unique employment opportunities.

For instance, promoting eco-tourism and sustainable practices can capitalize on the city's natural
beauty and environmentally conscious visitors.

Renewable Energy Projects

Developing renewable energy projects can leverage the area's ample natural resources while contributing
to a greener future. A comprehensive list of Renewable Energy Projects is provided below, for discussion
purposes. Any renewable energy project should be tailored to Horseshoe Bend and its vision for managing
its natural resources.
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e Solar Power Projects: Given Arkansas's sunny climate, solar power could be a viable
option. The city could consider installing solar panels on municipal buildings or creating a
community solar garden where residents can buy into the project and receive credits on
their utility bills.

e Wind Energy Projects: While Arkansas is not known for its wind resources, small-scale
wind turbines could still be an option, particularly for individual homes or businesses.

e Hydropower Projects: If there are any suitable rivers or streams in or near Horseshoe
Bend, small-scale hydropower could be a possibility. This would involve installing a turbine
in the river or stream to generate electricity.

e Biomass/Bioenergy Projects: Arkansas has abundant forestry resources, which could
potentially be used to generate bioenergy. This could involve burning wood pellets for
heat or power, or converting organic waste materials into biogas.

e Geothermal Energy Projects: While not typically associated with Arkansas, geothermal
energy could be an option if there are suitable resources in the area. This would involve
tapping into the earth's heat to provide heating and cooling for buildings.

e Energy Efficiency Projects: While not a source of renewable energy per se, improving
energy efficiency can significantly reduce a city's overall energy demand. This could
involve initiatives like upgrading insulation in municipal buildings, installing energy-
efficient streetlights, or offering incentives for residents to improve the energy efficiency
of their homes.

Before proceeding with any of these projects, it would be important for the city to conduct a detailed
feasibility study to assess the potential costs, benefits, and environmental impacts. It would also be
important to engage with the local community to ensure there is interest and support for the projects.

Local Agriculture and Agribusiness

Supporting local agriculture and agribusinesses can tap into the region's fertile lands and promote the
production of high-quality, locally sourced products. This not only supports the local economy but also
enhances food security and sustainability.

Preserving and Enhancing the Natural Environment

Horseshoe Bend's natural environment is one of its greatest assets. Preserving and enhancing this
environment is not only crucial for the well-being of the community but also a major attraction for tourists
and businesses.

Implementing sustainable land management practices, such as reforestation efforts and conservation
initiatives, can protect natural habitats, mitigate climate change impacts, and promote biodiversity.

The city can also work to preserve and maintain its water bodies, ensuring clean and sustainable water
resources for both residents and visitors.

Establishing protected areas and nature reserves can safeguard unique ecosystems and provide
opportunities for eco-tourism and outdoor recreation.

Legal Compliance
Understand and comply with applicable Federal and State Laws for example, Bridges and Damns
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**Develop Comprehensive Disaster Response Plan and Conduct Recommended Disaster

Simulations
Developing well-maintained trails, campsites, and interpretive centers can attract nature enthusiasts and

adventure seekers, further contributing to economic growth.
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RETAIN AND GROW EXISTING BUSINESS WHILE ATTRACTING NEW
BUSINESS

Strategies: In line with branding as an affordable destination for adventure tourism & destination for
active retirees.

e Infrastructure Improvements: Ensure that the city has the necessary infrastructure to support
businesses. This includes reliable utilities, well-maintained roads, and high-speed internet. For
businesses related to adventure tourism, this might also include developing or improving
outdoor recreational facilities.

o Investing in Public Amenities: Enhance public amenities like parks, recreational facilities,
and cultural attractions.

o Transportation Improvements: Improve transportation options to make it easier for
people to visit Horseshoe Bend. This could involve improving roads, offering shuttle
services, or creating bike-friendly routes.

o Investin Digital Infrastructure: In today's digital age, having reliable, high-speed internet
is crucial. Investing in digital infrastructure can help attract and retain businesses.

o

e Business Support Services: Offer services that support businesses, such as business
development workshops, networking events, and one-on-one consulting. This could be done
through a local business development center or chamber of commerce.

o Business Retention Programs: Implement programs specifically designed to retain
existing businesses. This could involve regular check-ins with business owners to
understand their needs and challenges, and providing tailored support.

o Attracting Complementary Businesses: Work to attract businesses that complement the
existing ones. For example, if there's a thriving outdoor adventure business, attracting
companies that offer related services like equipment rental or guided tours could create
a more comprehensive offering for tourists.

o Creating a Business-Friendly Environment: Ensure that local policies and regulations
support businesses. This could involve streamlining the permit process, offering flexible
zoning, or reducing unnecessary regulations.

o Promoting Local Businesses: Encourage residents to support local businesses. This could
involve a "shop local" campaign, a loyalty rewards program, or events that showcase
local businesses.

e Incentives: Provide incentives for businesses to stay and grow in Horseshoe Bend. This could
include tax breaks, grants, or low-interest loans for business expansion or improvement.

e Marketing Support: Help businesses reach their target markets by including them in city
marketing efforts. This could involve featuring businesses on the city's website, in brochures, or
in social media campaigns.

o Business Recognition Programs: Implement programs that recognize and celebrate the
success of local businesses. This could involve business awards or features in local
media.
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Workforce Development: Work with local schools, community colleges, and workforce
development programs to ensure that businesses have access to a skilled workforce. This could
involve training programs in key industries or soft skills training.

o Collaboration with Higher Education Institutions: Partner with local colleges or
universities to provide businesses with access to research, innovation, and a pool of
educated potential employees.

o Entrepreneurial Support: Foster a culture of entrepreneurship by providing resources and
support for startups. This could include business incubators, startup grants, or
entrepreneurship workshops.

Regulatory Assistance: Help businesses navigate local, state, and federal regulations. This could
involve providing information, resources, and assistance with permit applications.

o Local Procurement Policies: Implement policies that encourage local procurement. This
can help keep money in the local economy and support local businesses.

Community Engagement: Encourage businesses to engage with the community through
events, sponsorships, and partnerships. This not only helps businesses market themselves but
also fosters a sense of community.

o Feedback Mechanisms: Establish mechanisms for businesses to provide feedback to the
city. This could involve regular surveys or a business advisory council. This feedback can
help the city understand the needs of businesses and make necessary improvements.

Quality of Life: Continue to improve the quality of life in Horseshoe Bend. A safe, attractive, and
vibrant community will not only attract tourists and retirees but also encourage businesses to
stay and grow.

Public-Private Partnerships: Consider public-private partnerships to fund infrastructure
improvements or develop new amenities. This could involve partnerships with businesses, non-
profit organizations, or other government agencies.

o Tourism Partnerships: Partner with local tourism businesses to create packages or
experiences that can attract more visitors. This could involve outdoor adventure
packages, cultural experiences, or food and wine tours.
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Moving Beyond the Retirement Community Image: Embracing a Dynamic

Future for Horseshoe Bend

While Horseshoe Bend has often been associated with being a retirement community, there is a growing
desire among stakeholders to move away from this static perception. The city is actively seeking to
embrace a more dynamic future that appeals to a broader range of residents and businesses. By
diversifying its offerings and creating a vibrant environment, Horseshoe Bend can attract a diverse
population and foster sustainable economic growth.

Embracing an Active and Healthy Lifestyle in Horseshoe Bend

Horseshoe Bend recognizes the desire to attract active retirees and early retirees who are seeking an active
and healthy lifestyle. By focusing on the unique advantages, the city offers, Horseshoe Bend can position
itself as an ideal destination for individuals in this demographic. With its natural beauty, recreational
opportunities, and commitment to wellness, the city can create an environment that caters to the needs
and desires of active retirees and early retirees.

Expanding Economic Opportunities

Investing in Entrepreneurship and Innovation

Encouraging entrepreneurship and fostering an innovative business environment are key to attracting a
diverse range of businesses and residents. By offering resources and support for startups, Horseshoe Bend
can become a hub for innovation and creativity. This can include initiatives such as incubators, mentorship
programs, and access to capital. By cultivating an environment that nurtures entrepreneurial spirit, the
city can break free from the retirement community stereotype and attract a broader demographic.

Developing a Cultural Scene and Community Engagement

To create a more vibrant and inclusive community, Horseshoe Bend can invest in developing a rich cultural
scene and promoting community engagement. Establishing cultural institutions, such as theaters, and art
& community centers, can provide venues for artistic expression and foster a sense of belonging for
residents of all ages.

Organizing festivals, events, and community programs can further enhance social connections and create
opportunities for residents to engage and interact with one another.

Enhancing Educational Opportunities

Investing in vocational training centers, and higher education institutions, continuing professional
education seminar events Horseshoe Bend can attract families and skilled professionals who value
educational opportunities and personal growth.

Emphasizing Outdoor Recreation and Active Lifestyles

Horseshoe Bend's natural beauty and outdoor recreational potential can be leveraged to promote an
active and vibrant lifestyle for residents of all ages. Developing and maintaining parks, trails, and sports
facilities can encourage physical activity and foster a sense of well-being within the community. By
positioning itself as a hub for outdoor enthusiasts, Horseshoe Bend can attract individuals and families
seeking an active and healthy lifestyle.
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Rebranding and Promoting the New |dentity — Targeted Active Retiree
and Early Retiree

To effectively shift away from the retirement community image, Horseshoe Bend must undertake a
strategic rebranding effort that highlights its dynamic and multi-generational nature. This includes
updating marketing materials, creating a compelling narrative, and showcasing the diverse range of
opportunities available in the city.

Promoting success stories of young professionals, families, and innovative businesses can change
perceptions and attract a new wave of residents and investors.

Entice the physically active to enjoy the beauty.

One of the primary draws for active retirees and early retirees is the opportunity to immerse themselves
in nature and engage in outdoor activities. Horseshoe Bend, with its picturesque location surrounded by
lakes, golf courses, and other natural attractions, provides an ideal setting for pursuing an active and
healthy lifestyle. By promoting hiking trails, biking routes, fishing spots, and other outdoor recreational
opportunities, the city can entice active retirees and early retirees who value staying physically active and
enjoying the beauty of nature.

Creating Wellness-Focused Amenities and Services
To cater to the needs of active retirees and early retirees, Horseshoe Bend can develop wellness-focused
amenities and services.

This can include the establishment of fitness centers, yoga studios, and wellness spas that offer a range
of classes and programs tailored to the specific interests and needs of this demographic.

The city can also encourage the presence of health-conscious restaurants, farmer's markets, and organic
food stores to support a healthy and sustainable lifestyle.

Promoting a Sense of Community and Social Engagement

Active Residents often seek a strong sense of community and opportunities for social engagement.
Horseshoe Bend can foster this by organizing social events, clubs, and community programs that bring
people together and encourage meaningful connections. By creating a vibrant and welcoming community
atmosphere, the city can help retirees build new friendships and enjoy an active social life.

Ensuring Access to Quality Healthcare

Access to quality healthcare is a critical consideration for retirees. Horseshoe Bend can work to attract
healthcare providers and specialists to the area, ensuring that residents have access to comprehensive
medical services. Collaborating with nearby medical facilities and establishing partnerships can help
enhance healthcare options and provide peace of mind to active retirees and early retirees.
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Engaging in Targeted Marketing and Outreach

To effectively attract active retirees and early retirees, Horseshoe Bend must engage in targeted marketing
and outreach efforts. This includes developing a strong online presence through a user-friendly website
and active social media presence. Additionally, partnerships with retirement planning organizations and
attending retirement expos and events can help showcase the city's appeal to this specific demographic.

Horseshoe Bend has the potential to become an enticing destination for active retirees and early retirees
seeking an active and healthy lifestyle. By leveraging its natural beauty, developing wellness-focused
amenities, promoting a sense of community, providing educational opportunities, ensuring access to
quality healthcare, and engaging in targeted marketing efforts, the city can successfully attract individuals
in this demographic. With a commitment to providing an environment that supports an active and fulfilling
retirement, Horseshoe Bend can position itself as an ideal location for those seeking an active and healthy
lifestyle in their retirement years.
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TARGET MARKETS — HORSESHOE BEND, AFFORDABLE ADVENTURE :

Young Families: Young families looking for a safe and affordable place to live could be attracted
by the city's nature programs and outdoor adventures. Emphasizing the city's family-friendly
amenities, schools, and community events could be effective.

Outdoor Enthusiasts: Individuals and groups who enjoy outdoor activities such as hiking,
fishing, hunting, and camping could be attracted by the city's adventure and exploration programs.
Highlighting the city's natural beauty and outdoor resources could draw this demographic.

Retirees: While the city is moving away from being a static retirement community, retirees who
are active and enjoy nature could still be a key demographic. Emphasizing the city's safety,
affordability, and health and wellness programs could attract this group.

Remote Workers: With the rise of remote work, many people are looking for affordable and
safe places to live that offer a high quality of life. Highlighting the city's amenities, natural beauty,
and community spirit could attract remote workers.

Tourists: Tourists looking for unique experiences could be attracted by the city's adventure,
exploration, and nature programs. Promoting the city's attractions, events, and accommodations
could draw in this market.

Real Estate Investors: Investors looking for affordable properties in up-and-coming areas could
be interested in Horseshoe Bend. Highlighting the city's growth potential and investment
opportunities could attract this demographic.

In terms of advertising and rebranding efforts, the city should consider a multi-channel approach that
includes a revamped website, social media campaigns, local and regional advertising, partnerships with
travel agencies and outdoor brands, and public relations efforts to generate positive media coverage.
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THREE cities near Horseshoe Bend where the city could market an

affordable exploration vacation:
Jonesboro, Arkansas (65 miles east-southeast)

Pros:

Closest city to Horseshoe Bend, making it an easy day trip or weekend getaway.

With a population of around 70,187, there's a significant audience to target.

Cons:

Jonesboro itself has a number of outdoor attractions, so residents might prefer local options.

The city is relatively small, so the potential market, while significant, is not as large as in some
other cities.

Little Rock, Arkansas (109 miles south-southwest)

Pros:

As the state capital and with a population of around 196,537, Little Rock provides a large potential
market.

City dwellers might be attracted to the change of pace and natural beauty offered by Horseshoe
Bend.

Cons:
The distance is a bit longer, which might deter some potential visitors.

Little Rock residents have access to a variety of entertainment options, so it might be harder to
attract their attention.

Memphis, Tennessee (125 miles southeast)

Pros:

With a population of around
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MARKETING TO THREE CITIES (or any other):

This could involve partnerships with local travel agencies, outdoor recreation stores, and
community organizations. Advertising could be done through local media, social media, and direct
mail. Special promotions, such as discounted accommodation or bundled adventure packages,
could also be offered to attract visitors from these cities.

Horseshoe Bend could consider providing transportation options from these cities to make it
easier for people to visit. This could involve partnering with a bus company to offer regular shuttle
service, or organizing carpooling initiatives.

Gather feedback from visitors to understand what they enjoy about Horseshoe Bend and what
could be improved. This will help the city refine its offerings and marketing efforts over time.
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Setting Horseshoe Bend apart — Value Proposition:

Unique Natural Beauty: Horseshoe Bend is located in the Ozark Mountains and offers
unique natural beauty. The city could highlight its scenic views, lakes, and outdoor
recreation opportunities that are different from what's available in the larger cities.
Affordability: Horseshoe Bend could emphasize its affordability, both in terms of cost of
living and the cost of activities. This could be particularly appealing to families and those
on a budget.

Community Spirit: As a smaller city, Horseshoe Bend can offer a sense of community that
might be harder to find in larger cities. The city could highlight its community events,
friendly residents, and opportunities for visitors to feel like part of the community.
Outdoor Adventure: Horseshoe Bend could position itself as an adventure destination,
offering activities like hunting, fishing, hiking, and boating. Offering unique adventure
packages could set it apart.

Peace and Quiet: For those looking to escape the hustle and bustle of city life, Horseshoe
Bend could market itself as a peaceful retreat. The city could highlight its quiet, relaxed
atmosphere and lack of city noise and crowds.

Historical Charm: If Horseshoe Bend has historical sites or a charming downtown area,
this could be another point of differentiation. Visitors might enjoy exploring local history
or shopping in local boutiques.

Personalized Experiences: As a smaller city, Horseshoe Bend could offer more personalized
experiences. This could involve personalized tours, small group activities, or the chance to
get to know local residents.

By focusing on these unique aspects, Horseshoe Bend can attract visitors who are looking for something
different from their usual city offerings.
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These 35 organizations cater to retirees and remote workers and could be
ideal partners for Horseshoe Bend to consider when distributing relocation packages and marketing
materials about Horseshoe Bend to their members, subscribers, and followers. This can help to
increase the visibility of Horseshoe Bend as a desirable location for retirees and remote workers.

These organizations are as follows:

AARP

The National Council on Aging

The National Association of Retired Persons

The American Seniors Association

Retiree Councils

The Association of Mature American Citizens

The Senior Citizens League

The National Retiree Legislative Network

The Alliance for Retired Americans

SeniorNet

The Mature Market Institute

The Retirement Living Information Center

The National Caucus and Center on Black Aged

The American Association of Homes and Services for the Aging
The Assisted Living Federation of America

The National Association for Home Care and Hospice
The National Association of Area Agencies on Aging
The National Institute on Aging

The Center for Retirement Research

The Employee Benefit Research Institute

The Society of Actuaries

The American Academy of Actuaries

The American Association of Individual Investors

The American Association of Retired Persons Foundation
The Center for Retirement Education

The Center for Retirement Initiatives

The Center for Retirement Research at Boston College
The Employee Benefits Research Institute

The Pension Research Council

The Retirement Income Industry Association

The Retirement Research Foundation

The Women's Institute for a Secure Retirement

The National Association of Baby Boomer Women
The National Academy of Elder Law Attorneys

The National Association of Professional Geriatric Care Managers
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Parks and Recreation Department — Marketing Proposal
reine: @et outside and play in Horseshoe Bend

Mission Statement:

Our mission is to provide responsible stewardship of taxpayer dollars by managing the parks and
recreation department in a transparent and accountable manner, while enhancing the natural beauty and
amenities of Horseshoe Bend. We strive to promote a sense of community and engagement among all
residents, and to provide high-quality parks and recreation services that provide opportunities for all
members of the Horseshoe Bend community to engage in outdoor activities, build relationships, and
improve their physical and mental well-being.

Vision Statement:

Our vision is to become a trusted and accountable parks and recreation department that is committed to
the long-term well-being of Horseshoe Bend. We seek to foster a sense of pride and ownership among
residents by maintaining and enhancing our city's natural beauty and amenities, while providing inclusive
and accessible parks and recreation services that promote health, happiness, and a sense of community,
where Horseshoe Bend can come together to play, connect with others, and experience the joy of living in
a lakeside community.

With this mission and vision statement, we aim to rebuild trust among Horseshoe Bend residents by
emphasizing the responsible use of taxpayer dollars and transparent management of the parks and
recreation department. We also strive to promote a sense of pride and ownership among residents by
demonstrating our commitment to enhancing the natural beauty and amenities of the city, and by
providing high-quality parks and recreation services that meet the diverse needs and interests of the
community.
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Get Out and Play in Horseshoe Bend

Engaging Post Ideas for Outdoor Adventure Tourism and Parks & Recreation
Post Idea: "Discover the Natural Splendor of Horseshoe Bend's Parks & Rec"

Content: Share a stunning image of a local park or recreational area in Horseshoe Bend, accompanied by
a captivating caption highlighting the newly formed Parks & Recreation department. Emphasize the city's
commitment to preserving natural spaces and promoting outdoor activities for residents and visitors alike.

Post Idea: "Tee Off in Paradise: Golfing in Horseshoe Bend"

Content: Feature an enticing image of a scenic golf course in Horseshoe Bend, with a caption inviting golf
enthusiasts to experience the city's pristine fairways and challenging holes. Highlight the availability of
different golfing options, such as traditional golf, mini-golf, and 3-par golf, catering to players of all skill
levels.

Post Idea: "Make a Splash: Water Sports on Horseshoe Bend's Lakes"

Content: Showcase an action-packed video montage of people enjoying water sports on Crown Lake,
Pioneer Lake, Diamond Lake, or the Strawberry River. Include thrilling moments of tubing, water skiing,
stand-up paddleboarding, and kayaking. Use captions to describe the exhilarating water adventures
available in Horseshoe Bend.

Post Idea: "Experience Tranquility: Fishing on the Strawberry River"

Content: Share a serene image of a person fishing on the picturesque Strawberry River, accompanied by a
caption highlighting the tranquility and abundance of fishing opportunities in Horseshoe Bend. Promote
the city's scenic river spots and invite fishing enthusiasts to cast their lines in this natural haven.

Post Idea: "Paddle Through Paradise: Kayaking in Horseshoe Bend"

Content: Feature a visually captivating video showcasing kayakers gracefully maneuvering through the
crystal-clear waters of Pioneer Lake or Diamond Lake. Overlay the video with peaceful background music
and use captions to inform viewers about kayak rentals and the calming beauty of these natural settings.

Post Idea: "Discover Horseshoe Bend's Hidden Gems: Nature Trails & Picnic Spots"

Content: Share an enticing image of a picturesque nature trail or a peaceful picnic spot within Horseshoe
Bend's parks. Accompany the image with a descriptive caption, highlighting the city's dedication to
preserving green spaces for outdoor recreation. Encourage followers to tag friends and plan a day of
exploration and relaxation.

Post Idea: "Stay Active and Have Fun: Community Events in Horseshoe Bend"

Content: Promote upcoming community events organized by the Parks & Recreation department. Include
engaging images from previous events, such as outdoor concerts, sports tournaments, or family-friendly
festivals. Use captions to encourage followers to join in the fun and create lasting memories together.
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Post Idea: "Unwind in Nature's Playground: Family-Friendly Fun in Horseshoe Bend"

Content: Share a heartwarming image of families enjoying outdoor activities, such as picnics, playgrounds,
or nature walks, in Horseshoe Bend's parks. Craft a caption that emphasizes the city's commitment to
providing safe and enjoyable spaces for families to connect with nature and create unforgettable
moments.

Post Idea: "Get Fit in the Great Outdoors: Fitness Programs in Horseshoe Bend"

Content: Showcase images of individuals participating in outdoor fitness classes or group workouts against
the backdrop of Horseshoe Bend's beautiful landscapes. Use captions to promote fitness programs offered
by the Parks & Recreation department, highlighting the benefits of exercising in a natural environment.

Post Idea: "Join the Adventure: Volunteer Opportunities in Horseshoe Bend's Parks"

Content: Highlight the importance of community involvement by sharing images of volunteers engaging
in park maintenance, conservation efforts, or organizing recreational events. Craft a caption that
encourages followers to contribute to the city's vibrant outdoor community, fostering a sense of pride and
ownership in Horseshoe Bend's parks and recreational spaces.

Remember to adjust hashtags, encourage user-generated content, and share updates on the Parks &
Recreation department's website to drive engagement and website traffic while promoting outdoor
adventure tourism and community involvement in Horseshoe Bend.
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Current Recreation Plan — nothing proposed regardless of obligation.

MRID must maintain, preserve, operate, and provide recreational and social activities on the amenities for
the benefit of all present and future purchasers and owners of residential lots and other applicable real
property within the district's boundaries.

Any potential sale of the deeded property would be subject to these conditions and requirements,
specifically the obligation to substitute any transferred Deed with the property of “at least identical value,
uses, and purposes”. Said, Substituted Property is then subject to the Agreement.

DISTRICT OBLIGATIONS
. Must maintain, preserve, operate, and provide recreational and social activities on the
amenities for the benefit of all present and future purchasers and owners of residential lots and
other applicable real property within the district's boundaries

. The DISTRICT is obligated to maintain, preserve, operate, and provide recreational and
social activities and related services within and upon the AMENITIES for the benefit, use, and
enjoyment of all present and future purchasers and owners of residential lots and other applicable
real property within the boundaries of the District
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Recreation Options for Discussion

Mountain biking and hiking trails - Pros: take advantage of the area's natural beauty and attract outdoor
enthusiasts and may have lower construction costs than other projects. Cons: may require additional
funding for maintenance and upkeep.

Disc golf courses - Pros: a low-cost amenity that can be enjoyed by people of all ages and skill levels, and
may attract tourists. Cons: may not be diverse enough to make Horseshoe Bend a destination location.

Fitness center - Pros: provide a valuable amenity for residents, attract new residents, and promote
healthy living. Cons: may require ongoing maintenance and staffing costs.

1. Enhance Current Tennis Courts

2. Add Pickleball Courts

Playground and park facilities - Pros: encourage outdoor activity for families and provide a gathering
place for community events. Cons: may require significant maintenance and initial costs.

Swimming pool - Pros: provide a valuable amenity for residents, especially in the hot summer months,
and may attract tourists. Cons: may require significant maintenance and staffing costs.

Synthetic — Ice- Outdoor ice-skating rink - Pros: promote winter activity, attract tourism, and can be
used all year around. Cons: may require initial costs and depending on location, may not be usable year-
round.

Multi-use sports fields - Pros: can be used for a variety of sports and activities, promote outdoor activity,
and attract tourists. Cons: may require significant maintenance and initial costs.

Fishing and boating facilities - Pros: capitalize on the community's proximity to three lakes, encourage
outdoor activity, and attract tourism. Cons: may require additional funding for maintenance and

construction.

Outdoor concert venue - Pros: promote community involvement and attract tourism. Cons: may require
significant initial costs and ongoing maintenance.

Community gardens - Pros: promote healthy living, encourage community involvement, and can be used
for educational purposes. Cons: may require significant maintenance and initial costs.

Dog park - Pros: promote pet-friendly atmosphere and attract new residents with pets. Cons: may require
ongoing maintenance and initial construction costs.

Shooting Range: Outdoor Shooting Course- Indoor?

Arts and Culture: Community Theater?

1 Additional Detail Provided in next sections
2 Additional Detail Provided in next sections
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Destination for fishing and hunting enthusiasts.

Here are some ideas (note references ‘the City” incorporate the current MRID as either Government Entity
could be the development sponsor:

e Develop and Promote Fishing Opportunities: Develop bodies of water into prime fishing
spots. This could involve stocking the waters with popular game fish and creating comfortable
fishing spots with amenities like benches, shade structures, and picnic areas. While it is currently
a development placed with the MRID, the city could also host fishing tournaments to attract
visitors.

e Create Hunting Packages: The city could work with local hunting guides to create hunting
packages that include accommodation, meals, and guided hunting trips. These could be marketed
to out-of-town visitors.

e Establish a Hunting and Fishing Lodge: A lodge could serve as a central hub for hunting and
fishing activities. It could offer comfortable accommodations, meals, equipment rentals, and guide
services. The lodge could also host events and workshops related to hunting and fishing.

e Develop Educational Programs: The city could develop educational programs related to
hunting and fishing. These could include workshops on topics like safety, conservation, and the
local ecosystem. These programs could attract families and school groups.

e Promote Conservation: The city could promote itself as a destination for sustainable hunting
and fishing. This could involve implementing and promoting conservation measures, such as catch
and release fishing and sustainable hunting practices.

e Create a Nature Trail: A nature trail could attract visitors interested in wildlife. The trail could
include informational signs about local flora and fauna, and viewing platforms for bird watching
and wildlife spotting.

e Marketing and Promotion: Once these initiatives are in place, the city would need to promote
itself as a destination for hunting and fishing. This could involve creating a website, using social
media, attending outdoor shows, and working with travel agencies.

Remember, any development should be done in a way that is sustainable and minimizes impact on the
local ecosystem. It's also important to engage with the local community and stakeholders to ensure there
is support for these initiatives.
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Hunting and Fishing Retail and Commerce Infrastructure —

Sample Ad from HSB Commerce:
Calling all fishing and hunting enthusiasts! Prepare to get hooked on an adventure of a lifetime at
our ultimate destination for outdoor enthusiasts. Introducing Horseshoe Bend, your one-stop-
shop for all things fishing and hunting!

Imagine stepping into a haven tailored specifically for wildlife enthusiasts like yourself. Picture
retail stores adorned with rustic charm, filled to the brim with top-of-the-line fishing equipment,
from state-of-the-art rods and reels to specialized baits that will have you reeling in the big ones
in no time!

But it doesn't stop there. Our passion for the great outdoors knows no bounds, and we've thought
of everything to ensure your experience is unparalleled. Need the latest tools and gear to navigate
the wilderness with ease? Fear not, for we have you covered with a vast selection of reliable and
durable equipment to make every trip a roaring success.

Oh, but it doesn't end with fishing alone! Gear up for your hunting expeditions with premium-
quality hunting essentials that will elevate your pursuit of adventure to new heights. From
camouflage clothing that will blend you seamlessly into the wild to precision-engineered scopes
that will never let your target slip away, you'll feel like a true hunter extraordinaire.

Now, get ready for the piece de résistance! Feast your eyes on our exclusive line of Horseshoe
Bend branded merchandise. Deck yourself out in style and wear your passion for nature proudly.
From comfy tees and caps to stylish water bottles and accessories, you'll be a walking testament
to the incredible experiences awaiting you at Horseshoe Bend.

And the best part? We understand that not everyone has the privilege of owning their gear. That's
why we've got you covered with a hassle-free rental service. You can have access to top-tier fishing
and hunting equipment without breaking the bank, ensuring that no one misses out on the magic
of Horseshoe Bend.

So, what are you waiting for? Whether you're a seasoned angler or a budding hunter, Horseshoe
Bend is the place to be for all your fishing and hunting needs. Come, embark on an unforgettable
journey, and let us equip you for the wild adventures that await.

Get ready to make memories, forge connections with nature, and leave with a heart full of passion
for the great outdoors. Horseshoe Bend — where dreams of fishing and hunting come to life!
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Shooti Ng Range: An attractive Recreation Option for Horseshoe Bend.

In deciding between an indoor shooting range and an outdoor shooting course, the city should consider
factors like local weather conditions, available land, community preferences, and budget.

It's also important to consider safety regulations and potential environmental impacts. Here are some Pros
and Cons of an Indoor Shooting Range & Outdoor Range

Indoor Shooting Range:

Pros:

Weather Independent: Indoor ranges can operate year-round, regardless of weather
conditions.

Controlled Environment: Indoor ranges offer a controlled environment, which can be safer
and more comfortable for beginners.

Noise Control: Indoor ranges often have better noise control due to soundproofing.
Consistent Lighting: Indoor ranges have consistent lighting, making it easier to see targets.

Limited Distance: Indoor ranges typically offer shorter shooting distances compared to
outdoor ranges.

Ventilation Concerns: Indoor ranges require good ventilation systems to manage lead
exposure.

Higher Maintenance: Indoor ranges may require more maintenance due to lead debris and
ventilation systems.

Limited Activities: Indoor ranges may not offer the same variety of shooting activities as
outdoor ranges (like skeet or trap shooting).
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Outdoor Shooting Course
Pros:

e Longer Distances: Outdoor ranges can accommodate longer shooting distances, which is
beneficial for practicing long-range shooting.

e Variety of Activities: Outdoor ranges can offer a wider variety of shooting activities, such as
skeet, trap, and sporting clays.

e Realistic Environment: Outdoor ranges can provide a more realistic shooting environment,
which can be beneficial for hunters and those practicing for outdoor shooting competitions.

e Lower Lead Exposure: Outdoor ranges typically have lower lead exposure due to natural
ventilation.

Cons:

e Weather Dependent: Outdoor ranges are subject to weather conditions and may not be
operable year-round.

e Noise Issues: Noise can be a concern for nearby residents or businesses.

e Wildlife Impact: Outdoor ranges need to be carefully managed to minimize impact on local
wildlife and the environment.

e \Variable Lighting: Changing light conditions can affect visibility.
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Firearms- Community Promoting Safety and Training

Develop Horseshoe Bend as the go-to location for safety education and training around firearms.
Provided are some initiatives Horseshoe Bend could consider if it would like to become known as a city
that prioritizes safety and education around firearms use.

This could attract visitors who are interested in firearms but want to ensure they are using them safely
and responsibly.

Firearms Safety Courses: The city could offer regular firearms safety courses that cover the
basics of safe handling, storage, and use of firearms. These courses could be mandatory for
anyone wishing to use the city's shooting range or participate in city-sponsored hunting
activities.

Partnerships with Local Law Enforcement: The city could partner with local law
enforcement agencies to offer workshops and seminars on firearms safety. This could also
include demonstrations on the proper use of firearms.

Youth Education Programs: The city could develop programs aimed at educating young
people about firearms safety. This could be done in schools or through youth organizations.
Community Outreach: The city could hold community outreach events where residents can
learn about firearms safety, ask questions, and even get hands-on training.

Certification Programs: The city could offer certification programs for those who complete
firearms safety training. This could provide a sense of accomplishment and encourage more
people to participate.

Promote a Culture of Safety: The city could promote a culture of safety around firearms use.
This could involve public awareness campaigns, signage at the shooting range, and regular
reminders about safety rules and procedures.

Advanced Training Opportunities: For those interested in furthering their knowledge and
skills, the city could offer advanced training opportunities. This could include courses on specific
types of firearms, self-defense, or marksmanship.

Regular Safety Audits: The city could conduct regular safety audits of its shooting range and
other facilities to ensure that safety standards are being maintained.
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Develop Youth Safety Programs.

Promoting hunter safety and training for young children is also a great initiative.
Here are some efforts that can be made to increase Horseshoe Bend’s youth safety program:

e Youth Hunting Courses: Develop age-appropriate hunting courses that teach children the
basics of hunting safety, including firearm handling, target recognition, and emergency
procedures.

e Mentorship Programs: Pair young hunters with experienced adult mentors who can guide them
through real hunting experiences. This provides hands-on learning and ensures adult
supervision.

e Youth Hunting Days: Designate special hunting days for youth only, where they can gain
experience in a more controlled and less competitive environment.

e Simulation Training: Use simulation tools, like video games or virtual reality, to teach children
about hunting safety in a controlled environment.

e Qutdoor Education Programs: Incorporate hunting safety into broader outdoor education
programs. This could include lessons on wildlife, conservation, and survival skills.

e Family Hunting Workshops: Organize workshops where families can learn about hunting safety
together. This encourages parental involvement and allows families to reinforce safety lessons at
home.

e Hunter Education Certification: Require young hunters to complete a hunter education
certification before they can obtain a hunting license. This ensures they have learned the
necessary safety rules.

e Public Awareness Campaigns: Use public awareness campaigns to reinforce safety messages.
This could include posters, social media posts, and community events.

e School Programs: Work with local schools to incorporate hunting safety into their curriculum.
This could be part of physical education or a special after-school program.

Remember, it's important to make these programs engaging and fun for children, while still emphasizing
the importance of safety. It's also crucial to ensure that all activities are age-appropriate and supervised
by trained adults.
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Develop a Family Hunting Community:

Offer a “Family Hunting Workshop”

Sample Agenda:

Introduction to Hunting: An overview of hunting, including its history, purpose, and benefits. This
would also include a discussion on the importance of conservation and ethical hunting practices.
Firearm Safety: A comprehensive session on firearm safety, including the safe handling, loading,
unloading, and storage of firearms.

Hunting Techniques: An introduction to various hunting techniques, such as tracking, stalking, and
using hunting calls.

Wildlife Identification: A session on identifying local wildlife, understanding their behaviors, and
knowing which species are legal to hunt.

Survival Skills: Basic outdoor survival skills, such as navigation, first aid, and what to do if you get
lost.

Hands-On Practice: Supervised practice sessions at a shooting range, as well as simulated hunting
scenarios.

Q&A and Discussion: Time for families to ask questions and discuss what they've learned.
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Family Hunting Workshop: Marketing and Communication

Website: Create a dedicated page on the city's website with detailed information about the
workshop, including dates, times, location, and how to register.

Social Media: Regular posts on the city's social media accounts leading up to the event. This
could include teaser content, such as photos or videos from previous workshops.

Email Newsletter: Include information about the workshop in the city's email newsletter.
Consider sending a dedicated email blast to residents who have expressed interest in hunting or
outdoor activities.

Local Media: Send a press release to local media outlets. Consider inviting a local reporter to
attend the workshop and write a feature story.

Flyers and Posters: Distribute flyers and posters at community centers, schools, and local
businesses.

Promotional Tagline

"Family Hunting Workshop: Learn Together, Hunt Safely!"
This tagline emphasizes the family aspect of the workshop and the focus on safety, which are likely to be
key selling points for the event.
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Focus on Art/Maker & Culture Communities — Ideas for Horseshoe Bend:

Arts and Culture Center: Establish a local arts and culture center where artists can create, exhibit,
and sell their work. This could also serve as a venue for workshops, performances, and community
events.

Public Art: Encourage the creation of public art, such as murals, sculptures, and installations. This
not only beautifies the town but also provides opportunities for local artists.

Art Festivals: Organize annual art festivals where artists can showcase their work. This could
include visual arts, music, dance, theater, and more.

Artist-in-Residence Program: Create an artist-in-residence program that invites artists from
around the world to live and work in Horseshoe Bend for a period of time.

Community Workshops: Offer workshops and classes in various art forms, such as painting,
pottery, dance, or music. This could be for all ages and skill levels.

Local Art in Businesses: Encourage local businesses to display work by local artists. This not only
supports artists but also enhances the ambiance of the businesses.

School Programs: Work with local schools to incorporate arts education into their curriculum.
This could include guest artist workshops, field trips to local galleries, and school performances.
Cultural Events: Celebrate the unique culture of Horseshoe Bend with events that highlight local
history, traditions, and cuisine.

Art Walks: Organize regular art walks where local galleries, businesses, and artists open their
doors to the public. This could be combined with other community events.

Support for Local Artists: Provide resources and support for local artists, such as grants, business
training, legal support and networking opportunities.

Community Theater: Establish a community theater group that puts on regular performances.
This could include plays, musicals, and improv shows.

Music in the Park: Host regular concerts in local parks. This could feature local musicians or invite
bands from further afield.

Artistic Landscaping: Incorporate art into public spaces, such as parks and gardens. This could
include artistic benches, fountains, or garden designs.

Cultural Heritage Preservation: Preserve and promote Horseshoe Bend's cultural heritage, such
as historic buildings, local traditions, and stories.

Collaborations: Collaborate with nearby towns on joint arts and culture initiatives. This could
include regional art tours, festivals, or collaborative public art projects.

Remember, developing a thriving arts and culture community takes time and commitment, but the
benefits can be significant, including increased tourism, community engagement, and local pride.
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"Revivmg Our Stage:
Celebrating Community, Creativity, and Connection at Horseshoe Bend Theater!"?

Revive
Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

Step 6:

Step 7:

Step 8:

Community Theater: Action Plan

Assess the Current Situation

Before making any plans, it's important to understand the current state of the theater. This
includes its physical condition, available resources, past performances, and community
perception. This will help identify what needs to be done to revive the theater.

Create a Vision

Develop a clear vision for the theater that aligns with the community's interests and needs. This
could involve a mission statement, goals, and a plan for the types of performances the theater will
host.

Identify Volunteers and Talent

Start a recruitment drive for volunteers and talent. This could involve auditions for actors, as well
as calls for volunteers to help with set design, costumes, lighting, sound, and other backstage
roles. Consider reaching out to local schools, community groups, and businesses for support.

Develop a Season of Plays

Plan a season of plays that will appeal to a wide range of community members. This could include
a mix of classics, contemporary plays, comedies, dramas, and children's theater. Consider the
interests and demographics of the local community when selecting plays.

Fundraising

Identify potential sources of funding. This could include ticket sales, grants, sponsorships, and
fundraising events. Consider launching a 'revive the theater' fundraising campaign to generate
community support.

Marketing and Promotion

Develop a marketing plan to create interest in the theater. This could include a website, social
media, flyers, local media coverage, and community events. Consider hosting a grand reopening
event to generate excitement.

Community Engagement

Engage the community in the theater's revival. This could involve community workshops, open
rehearsals, Q&A sessions with the cast and crew, and special performances for local schools and
community groups.

Ongoing Management

Once the theater is up and running, focus on maintaining high-quality productions, managing
finances, promoting the theater, and engaging the community. Regularly assess the theater's
progress and adjust as needed.

3 This tagline emphasizes the community aspect of the theater, the creative opportunities it provides,
and the connections it fosters among community members.
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Develop music community alongside the theater community in

Horseshoe Bend:
Musical Theater Productions: Incorporate musical theater into the repertoire of the community
theater. This allows musicians and actors to collaborate and provides a diverse range of
performances for the community.

Concert Series: Organize a concert series that can take place at the theater or another suitable
venue. This could feature local musicians or invite performers from further afield.

Music Workshops and Classes: Offer workshops and classes in various musical disciplines. This
could include instrument lessons, singing classes, songwriting workshops, and more.

Music in Theater Productions: Use live music in theater productions. This could involve a live
orchestra for musicals, or live incidental music for plays. This provides opportunities for musicians
and enhances the theater experience.

Joint Events: Organize events that feature both music and theater. This could include a festival, a
variety show, or a special event that includes performances by both musicians and actors.

Community Choir or Band: Establish a community choir or band that can perform at theater
intermissions, community events, and on their own concerts.

Collaborative Fundraisers: Host fundraisers that benefit both the music and theater communities.
This could include benefit concerts, talent shows, or themed parties.

Music Education in Schools: Work with local schools to enhance music education. This could
involve guest workshops by local musicians, school concerts, and collaborations with the theater
community.

Promotion of Local Talent: Actively promote local musicians and actors through social media, local
media, and at events. This could also involve showcasing local talent at the theater or during
musical events.

Music for Young Audiences: Organize musical performances and workshops specifically for
children and young audiences. This could be linked with children's theater productions.

By integrating music and theater, Horseshoe Bend can create a rich cultural environment that engages the
community, supports local talent, and makes the town a more attractive place to live and visit.
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Outdoor Concert Series: Streaming Popular Musical Concert

Secure Rights and Permissions: Before broadcasting any concert, the city must secure the
necessary rights and permissions. This could involve contacting the artist's management, the
concert promoter, or the entity that owns the rights to the concert footage.

Technical Setup: The city will need to set up the necessary equipment to stream the concert.
This could involve a large outdoor screen, a high-quality projector, and a sound system. The city
will also need a reliable internet connection if the concert is being streamed live.

Venue Preparation: The outdoor theater will need to be prepared for the event. This could
involve setting up seating, arranging for food and drink vendors, and ensuring there are adequate
restroom facilities.

Safety Measures: The city will need to plan for the safety of attendees. This could involve hiring
security personnel, setting up barriers to control crowd movement, and having a plan in place for
emergencies.

Promotion: The city will need to promote the event to ensure a good turnout. This could involve
social media posts, flyers, local media coverage, and word-of-mouth promotion.

Ticket Sales: If the city is charging for admission, it will need to set up a system for ticket sales.
This could be done online, at city hall, or at the door on the day of the event.

Event Staffing: The city will need to arrange for staff or volunteers to help run the event. This
could involve people to take tickets, guide attendees, manage vendors, and clean up after the
event.

Contingency Plan: The city should have a contingency plan in case of bad weather or technical
difficulties. This could involve having a backup date for the event or a backup venue that is indoors.

Post-Event Cleanup: After the event, the city will need to ensure the outdoor theater is cleaned
up and returned to its normal state.

By following these steps, Horseshoe Bend can offer a unique event that allows residents to enjoy national
acts right in their own community.
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Community Drive-In or Outdoor Movie Theater: high-level business plan

Executive Summary

The plan is to create a community drive-in/outdoor movie theater in Horseshoe Bend, leveraging modern
technology like Bluetooth speakers and streaming content to provide a unique and enjoyable experience
for residents. This venture aims to foster community spirit, provide entertainment, and potentially
generate revenue.

Business Description

The business will operate as a community drive-in/outdoor movie theater, screening a variety of films
suitable for all ages. The theater will use a high-quality projector for screening and Bluetooth speakers for
audio. Customers will have the option to use their car radios or personal Bluetooth speakers for audio.

Market Analysis

The target market includes residents of Horseshoe Bend and surrounding areas. The drive-in/outdoor
movie theater will appeal to families, couples, and movie enthusiasts looking for a unique entertainment
experience. Market research will be conducted to understand the preferences and needs of the target
market.

Organization and Management
The theater will be managed by a team that includes a theater manager, technical staff, and customer
service personnel. Volunteers from the community could also be involved in operations.

Services

The theater will offer regular movie screenings, special themed nights, and potential events like film
festivals or community gatherings. The use of Bluetooth speakers will allow for a personalized audio
experience.

Marketing and Sales Strategy
Marketing efforts will focus on local promotion through social media, local media, and partnerships with
local businesses. Ticket sales will be managed online and at the gate.

Funding Request

Funding will be needed for initial setup costs, including the purchase of a high-quality projector, screen,
and Bluetooth speakers, as well as any necessary renovations to the venue. Funding sources could include
city funds, grants, sponsorships, and community fundraising.

Financial Projections

Financial projections will need to account for initial setup costs, ongoing operational costs, and potential
revenue from ticket sales and concessions. A break-even analysis will help determine how many screenings
or tickets need to be sold to cover costs.

Exit Strategy
If the drive-in/outdoor theater is not financially viable, the equipment could potentially be used for other
community events or sold to recover some of the investment.
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Conclusion

The community drive-infoutdoor movie theater presents an opportunity to provide a unique
entertainment option for Horseshoe Bend residents, fostering community spirit and potentially generating
revenue. With careful planning and execution, this venture could become a beloved part of the local
culture.

Page 49 of 86



TRAVEL AND TOURISIM INFRASTRUCTURE- “low hanging fruit” —

Changes for Immediate Impact:
Adventure Equipment Rental:

Establish adventure equipment rental services to cater to the needs of outdoor
enthusiasts visiting Horseshoe Bend.

Offer a wide range of rental options, such as kayaks, paddleboards, bicycles, camping gear,
rock climbing equipment, and other adventure sports equipment.

Provide high-quality, well-maintained gear, ensuring visitor safety and convenience.
Promote rental services through partnerships with local tour operators, accommodations,
and visitor information centers to maximize visibility and accessibility.

By offering adventure equipment rental services, Horseshoe Bend can attract adventure-
seeking tourists who may not have access to their own equipment. It also allows for locals
to seek adventure without a material investment.

Visitors and residents alike can fully immerse themselves in outdoor activities and explore
the natural wonders of Horseshoe Bend, contributing to their overall experience and
enjoyment. It is crucial to create an ecosystem that encourages collaboration, innovation,
and investment in these sectors to ensure long-term success and prosperity for the city.

Signage and Wayfinding:

Install clear and informative signage throughout the city to guide tourists to key
attractions, recreational areas, and amenities.

Provide directional signage for hiking trails, bike paths, bird watching areas, and other
points of interest.

Include maps, distance indicators, and QR codes for digital navigation to enhance visitor
experience and ensure ease of exploration.

Dynamic Photo Locations:

Identify picturesque spots within Horseshoe Bend that offer captivating views or unique
backdrops for photos. Encourage visitors to share their experiences on Horseshoe Bend’s
social media sites.

Develop designated photo areas with scenic overlooks, beautifully landscaped settings, or
iconic landmarks.

Install informative placards or signs that share interesting facts or stories about the
location, adding educational value to the photo experience.

Bird Watching Areas:

Identify areas within Horseshoe Bend known for their avian diversity and create
designated bird watching spots.

Establish observation decks or platforms in strategic locations, providing visitors with
optimal views of bird habitats.

Install informative displays that highlight the bird species found in the area, their
behaviors, and conservation efforts.
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Trail Development:

Enhance existing hiking trails and develop new ones that showcase the natural beauty and
unique features of Horseshoe Bend.

Provide well-maintained trails of varying difficulty levels to cater to different preferences
and abilities.

Install trail markers, trailhead signs, and informative boards that provide information on
the trail length, difficulty, points of interest, and safety guidelines.

Bike Paths and Cycling Infrastructure:

Create dedicated bike paths or lanes that connect key areas of Horseshoe Bend, such as
parks, attractions, and recreational zones.

Improve existing road infrastructure to accommodate cyclists, ensuring safety and
convenience.

Install bike racks, repair stations, and wayfinding signage specific to cyclists' needs.

Visitor Information Centers:

Establish visitor information centers or kiosks in strategic locations, such as downtown
areas or popular entry points, to provide tourists with maps, brochures, and personalized
recommendations.

Train knowledgeable staff or volunteers who can offer guidance on attractions, activities,
and local services.

Utilize digital displays or interactive tools to enhance the visitor information experience.

Public Amenities:

Enhance public amenities, such as picnic areas, restrooms, and seating areas, in key
locations frequented by tourists.

Ensure cleanliness and regular maintenance of these facilities to create a positive
impression and enhance visitor comfort.

Interpretive Displays and Educational Signage:

Install interpretive displays along trails, bike paths, and bird watching areas that provide
information about the natural and cultural history of Horseshoe Bend.

Include educational signage that highlights the importance of conservation, sustainable
practices, and local initiatives.
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Identification of Local Flora and Fauna:

Create educational resources and materials that help visitors identify and learn about the
local flora and fauna in Horseshoe Bend.

Develop signage or interpretive displays along trails, in parks, and other natural areas,
showcasing information about the native plants, trees, and wildlife species found in the
region.

Offer guided tours or nature walks led by knowledgeable guides who can provide insights
into the local ecosystem and highlight the significance of conservation efforts.

Develop digital platforms, such as mobile apps or online guides, that allow visitors to
access information on local flora and fauna, encouraging self-guided exploration and
learning.

By focusing on the identification of local flora and fauna, Horseshoe Bend can enrich
visitors' experiences by fostering a deeper connection with the natural environment. This
initiative promotes environmental awareness, conservation, and appreciation for the
unique biodiversity of the region, further enhancing the overall tourism offer.
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DOG FRIENDLY

Marketing Horseshoe Bend as a dog-friendly city can bring numerous benefits to the community. Here are
some of the advantages:

Increased Tourism: Attracting dog owners and their furry companions can lead to a boost in
tourism. Dog-friendly travelers often prioritize destinations where their pets are welcomed,
resulting in more visitors to Horseshoe Bend.

Extended Visitor Stays: Dog owners tend to plan longer trips to destinations that accommodate
their pets. By promoting Horseshoe Bend as a dog-friendly city, visitors are more likely to stay for
an extended period, benefiting local businesses and the economy.

Enhanced Community Image: Establishing Horseshoe Bend as a dog-friendly city fosters a positive
image and reputation. It demonstrates the city's inclusivity, compassion, and commitment to
creating a welcoming environment for all residents and visitors.

Increased Outdoor Recreation: Dog-friendly initiatives encourage residents and visitors to explore
the city's outdoor spaces, such as parks, trails, and recreational areas, with their four-legged
companions. This can lead to increased utilization of these amenities and a more active
community.

Positive Health and Well-being Impact: Interacting with dogs has been shown to have numerous
health benefits, including reducing stress, improving mood, and increasing physical activity. By
promoting Horseshoe Bend as a dog-friendly city, residents and visitors can experience these
positive effects.
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Promote Horseshoe Bend as a dog-friendly destination, by targeting publications
and platforms that focus on dog-friendly locations. Here are a few examples:

"Dog Friendly Magazine": This publication specifically caters to dog owners, providing information
on dog-friendly destinations, accommodations, and activities.

"Bring Fido": An online platform that specializes in dog-friendly travel. It offers a comprehensive
directory of dog-friendly hotels, restaurants, parks, and attractions.

"Dogster": A magazine and website dedicated to all things dog-related, including travel. Dogster
provides tips and recommendations for traveling with dogs and highlights dog-friendly locations.
"Modern Dog Magazine": A publication that covers various topics related to dogs, including travel
and adventure. It offers insights into dog-friendly destinations and activities.

"Fido Friendly": A travel magazine that focuses on providing resources for pet-friendly vacations.
It features articles on destinations that cater to dogs and their owners.

Partnering with these publications or advertising in their platforms can help promote Horseshoe Bend as
a dog-friendly city and attract dog-owning travelers seeking suitable destinations for their furry
companions.
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DOG AMENITIES

As Horseshoe Bend aims to maintain its reputation as a dog-friendly destination, it is essential to
understand the sought-after amenities that dog lovers prefer. By catering to the needs of pet owners,
Horseshoe Bend can create a welcoming environment that enhances the experience for both visitors and
their furry companions.

Here are some of the most sought-after dog-friendly amenities:

o Dog-Friendly Accommodations: Ensure the availability of dog-friendly accommodations, including
hotels, resorts, and vacation rentals that allow guests to bring their dogs. This can involve
designating specific rooms or units that are pet-friendly, providing amenities such as dog beds,
food bowls, and pet-friendly welcome packages.

e Dog-Friendly Dining: Encourage local restaurants, cafes, and eateries to have dog-friendly outdoor
seating areas where visitors can dine with their canine companions. Providing water bowls, dog-
friendly menu options, and even doggy treats can enhance the dining experience for both guests
and their furry friends.

e Off-Leash Dog Parks: Develop designated off-leash dog parks where dogs can socialize and
exercise in a safe and controlled environment. These parks should have secure fencing, waste
disposal stations, shaded areas, and seating for dog owners. Offering separate areas for small and
large dogs can cater to different sizes and temperaments.

e Pet-Friendly Trails and Paths: Designate certain trails and paths as pet-friendly, allowing dog
owners to explore the city's natural beauty with their furry companions. Signage indicating pet-
friendly areas, waste bag stations, and clear rules for responsible pet ownership can create a
harmonious environment for all trail users.

o Dog-Friendly Beaches and Swimming Areas: Identify specific beach areas or swimming spots
where dogs are welcome to cool off and play in the water. Ensure that there are clear guidelines
for leash use, waste management, and responsible pet behavior to maintain a safe and enjoyable
experience for all visitors.

o Pet Supply Stores and Services: Support the presence of pet supply stores and services within
Horseshoe Bend. Having conveniently located pet supply stores can provide visitors with access to
essential items such as food, toys, and grooming supplies. Additionally, offering pet grooming
services, dog walking, and pet-sitting facilities can cater to the needs of pet owners during their
stay.

o Dog-Friendly Events and Festivals: Organize dog-friendly events and festivals that celebrate the
bond between pets and their owners. These can include pet parades, dog-friendly races, costume
contests, and training workshops. Hosting such events creates a sense of community and allows
dog owners to connect and share experiences.

e \Veterinary Care and Emergency Services: Ensure the availability of veterinary care and emergency
services within close proximity to Horseshoe Bend. Having accessible veterinary clinics, pet
hospitals, and 24-hour emergency services provides peace of mind to visitors traveling with their
dogs.
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e Dog-Waste Management: Implement effective dog waste management strategies throughout
Horseshoe Bend. Install waste bag stations in public areas, including parks, trails, and sidewalks,
to encourage responsible pet ownership. Regular maintenance and cleaning of these areas are
essential to uphold cleanliness and hygiene standards.

o Pet-Friendly Information and Resources: Provide easily accessible information on pet-friendly
amenities, including maps, brochures, and online resources. Ensure that the city's official website
and tourist information centers offer comprehensive information on dog-friendly
accommodations, attractions, and services, helping visitors plan their trips with their canine
companions in mind.

By prioritizing these sought-after dog-friendly amenities, Horseshoe Bend can solidify its reputation as a
welcoming and inclusive destination for dog lovers. Ensuring the availability of these amenities not only
enhances the experience for visitors but also supports responsible pet ownership and fosters a sense of
community among dog owners in the area.
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Bring in Dog Friendly Professionals — Groomer — Vet

Market the Pet-Friendly Environment: Emphasize Horseshoe Bend's reputation as a pet-friendly
community. Highlight the presence of dog-friendly amenities, such as parks, trails, and pet-friendly
accommodations, showcasing the city's commitment to catering to pet owners and their furry
companions.

Showcase the Growing Pet Owner Population: Present data and statistics indicating the growing
number of pet owners in Horseshoe Bend and the surrounding areas. Demonstrating a strong
demand for pet grooming and veterinary services can attract professionals who see the potential
for a thriving business in the area.

Provide Information on the Local Pet Market: Offer insights into the local pet market, including
the types of pets owned, popular breeds, and specific pet care needs. This information can help
pet groomers and veterinarians understand the potential clientele in Horseshoe Bend and tailor
their services accordingly.

Highlight the Lifestyle Benefits: Emphasize the unique lifestyle benefits of living and working in
Horseshoe Bend. Showcase the natural beauty, recreational opportunities, and overall quality of
life that the city offers. Many professionals seek a balance between work and personal enjoyment,
and Horseshoe Bend's serene environment can be a compelling factor.

Offer Incentives and Support: Provide incentives to pet groomers and veterinarians considering
relocation. This can include offering financial assistance, such as tax incentives or grants, to help
with business startup costs. Additionally, offering support with navigating local regulations,
licensing processes, and business establishment procedures can alleviate potential challenges.
Foster Collaboration with Local Businesses: Facilitate connections between pet groomers or
veterinarians and local businesses that can complement their services. This can include partnering
with pet supply stores, dog trainers, or boarding facilities, creating a network of mutual support
and referral opportunities.

Promote Work-Life Balance: Emphasize the work-life balance that Horseshoe Bend can offer to
professionals in the pet care industry. Highlight the opportunities for outdoor activities, relaxation,
and a slower pace of life that can enhance their personal well-being while serving the local pet
community.

Engage with Professional Networks: Actively engage with professional networks and associations
related to pet grooming and veterinary care. Attend industry conferences, trade shows, and
networking events to connect with professionals who may be interested in exploring new business
opportunities.

Provide Insights into Potential Clientele: Share demographic information about the local
community, such as age groups, income levels, and pet ownership statistics. This data can help
professionals assess the viability of their services in the area and tailor their business strategies
accordingly.

Collaborate with Educational Institutions: Partner with local educational institutions, such as
veterinary schools or grooming academies, to create opportunities for internships, training
programs, or continuing education. This collaboration can attract professionals who value ongoing
learning and professional growth.
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By implementing these strategies, Horseshoe Bend can effectively entice pet groomers and small animal
veterinarians to consider relocating to the area and opening their businesses. Highlighting the city's
advantages, providing support and incentives, and fostering a sense of community can create a compelling
case for professionals seeking a new and fulfilling venture in the pet care industry.
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Agriculture and Agriculture Related Business
Here are several ways Horseshoe Bend can invest in and foster the growth of local agriculture:

Establish Agricultural Incubators: Create dedicated spaces or programs that provide
resources and support to aspiring farmers and agriculture entrepreneurs. These
incubators can offer access to land, infrastructure, equipment, and mentorship, allowing
individuals to start and scale their agricultural ventures. By nurturing the development of
new agricultural businesses, Horseshoe Bend can cultivate a vibrant local food system.

Offer Financial Support and Grants: Provide financial assistance, grants, or low-
interest loans to local farmers, ranchers, and agriculture-related businesses. These funds
can be used for infrastructure improvements, purchasing equipment, implementing
sustainable farming practices, or diversifying agricultural operations. Financial support
encourages growth and innovation within the local agricultural sector.

Foster Agricultural Education and Training: Partner with educational institutions
and agricultural organizations to offer training programs, workshops, and certifications
related to sustainable farming practices, organic farming, agroecology, and permaculture.
By investing in education, Horseshoe Bend can develop a skilled workforce and promote
environmentally conscious agricultural practices.

Support Farmers Markets and Local Food Networks: Invest in the infrastructure
and promotion of farmers markets, farm-to-table initiatives, and local food networks. By
creating platforms for farmers to directly connect with consumers, Horseshoe Bend can
strengthen the local food economy and increase access to fresh, locally grown produce.
This investment can also contribute to a sense of community and pride in supporting local
farmers.

Develop Food Hubs and Processing Facilities: Establish food hubs or processing
facilities that provide shared resources for small-scale farmers and agricultural producers.
These facilities can include cold storage, processing equipment, packaging services, and
distribution networks. By investing in centralized infrastructure, Horseshoe Bend supports
the growth of local agriculture while improving efficiency and market access for
producers.

Promote Agricultural Tourism: Invest in agritourism initiatives that allow visitors to
engage with local farms and agricultural experiences. This can include farm tours, on-site
activities, farm stays, or farm-to-table dining experiences. By promoting agricultural
tourism, Horseshoe Bend can attract visitors, generate additional revenue for farmers, and
educate the public about the importance of sustainable agriculture.

Collaborate with Research Institutions: Partner with universities, research
institutions, and agricultural extension services to conduct research and development
projects that benefit local farmers. This collaboration can focus on improving crop
varieties, implementing sustainable farming techniques, or addressing specific challenges
faced by the local agricultural community. Investing in research strengthens the
knowledge base and innovation within the agricultural sector.
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e Support Community Gardens and Urban Agriculture: Invest in community
gardens and urban agriculture initiatives that enable residents to grow their own food and
enhance food security. Provide access to land, resources, and educational support for
community gardening projects. These investments promote self-sufficiency, improve
community health, and encourage a deeper connection to the local food system.

By investing in local agriculture and supporting agriculture-related businesses, Horseshoe Bend can
create a resilient and sustainable food system while fostering economic growth and community well-
being. These investments not only benefit farmers and agricultural entrepreneurs but also contribute to
the overall vibrancy and character of the city.
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Affordable Housing

In the pursuit of growth and expansion, Horseshoe Bend recognizes the need to address the issue of
affordable housing. The town understands that a healthy community thrives when its residents have
access to safe, comfortable, and affordable homes. With a proactive approach, Horseshoe Bend is
committed to identifying and implementing strategies to increase affordable housing options for its
residents.

The town acknowledges that some of its homes are older, and unfortunately, a few have fallen into
disrepair or have been lost to unfortunate incidents like fires. Horseshoe Bend sees these challenges as
opportunities for revitalization and growth. It envisions a future where housing options are plentiful,
diverse, and accessible to individuals and families of varying income levels.

In embracing this optimistic and proactive approach, Horseshoe Bend envisions a future where its
residents have a wide range of affordable housing options to choose from. The town believes that by
addressing this critical need, it will not only enhance the quality of life for its current residents but also
attract new individuals and families who seek a vibrant and inclusive community to call home.

With determination and a commitment to progress, Horseshoe Bend is laying the foundation for a future
where affordable housing is a reality for all, fostering a thriving and resilient community that supports the
aspirations and dreams of its residents.

To tackle Affordable Housing issue, Horseshoe Bend should begin by exploring various avenues to
increase affordable housing availability.

Engage with local stakeholders, including developers, nonprofits, and community organizations,
to create partnerships that drive progress. By working together, these entities can pool their
expertise, resources, and creativity to develop innovative housing solutions that meet the needs
of the community.

Explore potential incentives and zoning strategies to encourage the construction and
renovation of affordable housing units. By creating a favorable environment for developers and
builders, the town aims to attract investment and foster the development of new housing options
that are both affordable and aesthetically pleasing.

e These incentives may include tax breaks, reduced fees, expedited permitting processes,
or flexible zoning regulations that facilitate the creation of affordable housing units. By
providing these incentives, the town aims to lower the financial barriers and bureaucratic
challenges typically associated with such projects, thus making them more attractive to
potential developers.

e Carefully examine its zoning strategies to ensure they align with the goal of increasing
affordable housing options. The town is considering zoning adjustments that will
specifically allow for higher density in certain areas or the conversion of existing structures
into affordable housing units.

e By adopting zoning strategies, Horseshoe Bend can optimize land usage and create
opportunities for developers to maximize affordable housing within the community.

Page 61 of 86



Horseshoe Bend envisions a future where developers and builders are encouraged and
empowered to invest in the creation and renovation of affordable housing units. By fostering a

favorable environment, the town is confident in attracting a diverse range of housing projects that
not only meet the affordability criteria but also contribute to the overall beauty and appeal of the
community.

Collaboration with state and federal agencies to access funding and resources specifically
dedicated to affordable housing initiatives.

By leveraging these partnerships, the town can tap into grants, subsidies, and loan
programs that can provide crucial financial support for affordable housing projects.

By forging strong partnerships, Horseshoe Bend can tap into grants, subsidies, and loan
programs that provide crucial financial support for affordable housing projects.

Through collaboration with state agencies, Horseshoe Bend can gain access to funding
opportunities specifically designated for affordable housing. These funds can be
instrumental in supporting the development, construction, and renovation of affordable
housing units. By demonstrating a commitment to addressing the affordable housing need
within the community, Horseshoe Bend can position itself as an attractive candidate for
state funding allocations.

Additionally, partnering with federal agencies offers Horseshoe Bend access to a wide
range of resources and programs aimed at promoting affordable housing. These
partnerships can open doors to grants that support the planning and implementation of
affordable housing projects. Furthermore, the town can explore subsidies and loan
programs that provide favorable financing terms for affordable housing developers and
builders.

By leveraging these collaborations with state and federal agencies, Horseshoe Bend is
optimistic about securing the financial support necessary to realize its affordable housing
goals. These partnerships offer opportunities to secure funds that can be channeled
towards acquiring land, implementing infrastructure improvements, or providing
subsidies to make housing units more affordable for low-income individuals and families.

With the support of state and federal agencies, Horseshoe Bend envisions a future where
affordable housing initiatives flourish, creating vibrant communities that are accessible to
residents from all walks of life. By capitalizing on these partnerships, the town is confident in its
ability to secure the necessary resources to make affordable housing a reality for its residents.
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"Revive & Thrive: The Trailer Park Renaissance"

4 year plan to revive the current trailer park

The Plan includes the marketing and communications plan for:
Revive and Thrive: The Trailer Park Renaissance

Marketing Plan
To effectively communicate the transformation of the trailer park and engage the target audience, the
marketing plan will utilize various channels and strategies. Here's an outline of the plan:

e Plan Name: "Revive & Thrive: The Trailer Park Renaissance"
This name captures the essence of the transformation project and conveys a sense of
renewal, growth, and vitality.
e Brand Identity and Messaging:
Develop a compelling brand identity for the revitalized trailer park, including a logo,
tagline, and visual elements that evoke the desired quaint and welcoming atmosphere.
e Craft key messaging that emphasizes the affordable, clean, and updated living spaces,
the sense of community, and the opportunity for a fresh start.
e Online Presence:
o Create a dedicated website showcasing the revamped trailer park, featuring high-
quality images, virtual tours, and testimonials from current residents.
o Utilize search engine optimization (SEO) techniques to ensure the website ranks
highly in relevant online searches.
o Establish active social media accounts to share updates, success stories, and
engaging content that resonates with the target audience.
o Leverage online advertising platforms, such as Google Ads and social media ads,
to reach a broader audience and generate interest.
e Local Partnerships and Collaborations:
o Collaborate with local influencers, bloggers, and community organizations to
spread the word about the trailer park's transformation.
o Offer exclusive partnerships or incentives to local businesses, such as restaurants
or shops, to promote the revitalized community to their customers.
e Participate in local events, trade shows, or community fairs to showcase the newly
transformed trailer park.
e  Print and Traditional Media:
o Advertise in local newspapers, magazines, and community newsletters to reach
residents and potential newcomers.
o Distribute eye-catching flyers and brochures at strategic locations, such as visitor
centers, coffee shops, and community centers.
o Consider placing advertisements on billboards or public transportation routes to
increase visibility.
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Public Relations and Media Outreach:

o Develop press releases highlighting the trailer park's transformation, its positive
impact on the community, and success stories of residents.

o Forge relationships with local media outlets, including newspapers, radio stations,
and television channels, to secure coverage and interviews about the
revitalization project.

o Arrange media tours or open house events to showcase the upgraded trailer lots
and homes to journalists, bloggers, and influencers.

Resident Referral Program:

o Implement a resident referral program that rewards current residents for referring
new tenants to the transformed trailer park.

o Offer incentives such as rent credits, gift cards, or community event tickets to
encourage residents to actively promote the revamped community.

Community Events and Engagements:

o Organize community events, such as open houses, neighborhood barbecues, or
seasonal festivals, to create a sense of excitement and encourage prospective
residents to experience the transformed trailer park firsthand.

o Invite local influencers or celebrities to attend or endorse these events, further
increasing visibility and generating buzz

Testimonials and Success Stories:

o Collect and showcase testimonials and success stories from current residents who
have experienced the positive impact of the transformation.

o Share these stories through various channels, including the website, social media,
and print materials, to build trust and credibility among the target audience.

Data-driven Marketing:

o Utilize analytics tools to track the effectiveness of marketing efforts, measure
website traffic, and monitor social media engagement.

o Adjust marketing strategies based on data insights and feedback to optimize reach
and resonance with the target audience.
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4 Year
Year 1:

Year 2:

Plan:

Community Engagement: Conduct surveys and host community meetings to gather input from
current residents, neighboring communities, and local stakeholders. Understand their concerns,
aspirations, and expectations for the revitalization of the trailer park.

Property Assessment: Conduct a thorough assessment of the trailer park's infrastructure,
including utilities, roadways, common areas, and individual lots. Identify areas in need of repair,
upgrade, or redevelopment.

Establish Design Guidelines: Develop design guidelines that reflect the desired quaint aesthetic
and promote a sense of community. Consider elements such as landscaping, architectural styles,
color schemes, and amenities that create an inviting atmosphere.

Enhance Security: Collaborate with local law enforcement agencies to improve security measures
within the trailer park. Install surveillance cameras, improve lighting, and implement a community
watch program to create a safe environment for residents.

Identify Funding Opportunities: Research and pursue funding opportunities, including grants,
loans, and public-private partnerships, to secure financial resources for the revitalization project.
Explore options from state and federal agencies, philanthropic organizations, and private
investors.

Lot Renovations: Initiate a phased approach to renovating individual lots within the trailer park.
Provide affordable and attractive landscaping options, including flower beds, shrubs, and trees, to
enhance the curb appeal. Encourage residents to participate in lot beautification efforts.
Infrastructure Upgrades: Upgrade the park's infrastructure, including water and sewage systems,
electrical connections, and roadways. Ensure compliance with modern safety and environmental
standards.

Designated Common Areas: Create designated common areas, such as parks, playgrounds, picnic
areas, or community gardens, to foster a sense of community and provide recreational spaces for
residents. These areas should be well-maintained and accessible to all.

Affordable Housing Options: Develop plans to introduce updated trailer or tiny homes as
affordable housing options within the trailer park. Collaborate with local builders, architects, and
developers to design and construct energy-efficient, aesthetically pleasing homes that meet the
needs of the community.

Partnership with Social Services: Forge partnerships with local social service organizations to
provide support services to residents in need. Offer assistance with employment, healthcare,
counseling, and other essential resources to help residents regain stability and improve their
quality of life.
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Year 3:

Year 4:

Property Management: Implement professional property management services to maintain
cleanliness, enforce community guidelines, and ensure the park's efficient operation. Provide
residents with a dedicated management team to address concerns, facilitate community events,
and promote a positive living environment.

Community Programs and Events: Organize regular community programs and events, such as
block parties, educational workshops, or cultural celebrations, to foster a sense of belonging and
encourage social interaction among residents. These events can promote community pride and
strengthen bonds within the trailer park.

Sustainable Practices: Implement sustainable practices throughout the trailer park, such as
recycling programs, energy-efficient lighting, water conservation measures, and community
gardens. Encourage residents to participate in these initiatives to promote environmental
consciousness.

Continued Maintenance and Upgrades: Maintain ongoing maintenance of the park's
infrastructure, including regular inspections, repairs, and upgrades. This ensures the longevity and
attractiveness of the community.

Resident Involvement: Establish a resident association or committee to actively involve residents
in decision-making processes, community initiatives, and ongoing improvements. Encourage
regular meetings, feedback sessions, and opportunities for resident leadership and participation.
Marketing and Outreach: Develop a comprehensive marketing strategy to attract new residents to
the revitalized trailer park. Highlight the affordable, clean, and updated living spaces, the sense of
community, and the proximity to Horseshoe Bend's attractions and amenities.

Continued Partnerships: Maintain partnerships with local organizations, businesses, and
government agencies to support ongoing programs, services, and improvements within the trailer
park. Collaborate on initiatives that benefit both the park residents and the broader community.
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MESSAGING — Communication of Mayor’s Vision

Post Mayor’s Vision — Draft Ltr. For Discussion and Development

Esteemed residents and cherished visitors,

As Mayor of the captivating city of Horseshoe Bend, | am honored to address you today with a profound
commitment to nurturing our city's economy while enhancing the allure of our remarkable outdoor
treasures. With great enthusiasm and unwavering dedication, | present to you a visionary plan to cultivate
affordable value-driven experiences that will propel Horseshoe Bend into a leading destination for outdoor
tourism.

Nestled amidst nature's splendor, Horseshoe Bend possesses an extraordinary canvas that beckons to the
hearts of travelers seeking memorable adventures without compromising on affordability. It is my
steadfast belief that by strategically developing our outdoor tourism revenue, we can unlock a realm of
unprecedented opportunities, positioning Horseshoe Bend as an accessible haven for outdoor enthusiasts
of all backgrounds.

To bring this vision to life, we will embark on a transformative journey of inclusivity, meticulously crafting
a portfolio of value-driven experiences that showcase the natural wonders of our beloved city. Imagine a
range of cozy and comfortable accommodations, thoughtfully designed to cater to the needs of budget-
conscious travelers while providing a warm and inviting atmosphere that complements their outdoor
escapades.

Working closely with local artisans and passionate entrepreneurs, we will curate a diverse array of
activities that celebrate Horseshoe Bend's bountiful natural heritage. From guided hikes through
breathtaking trails and kayak expeditions on serene rivers to wildlife encounters that bring us closer to
nature's wonders, each experience will offer exceptional value, ensuring that every visitor can partake in
the magic of our outdoor paradise.

In our pursuit of adventure and exploration, we will host inclusive outdoor sporting events that embrace
the spirit of friendly competition while showcasing the stunning landscapes unique to our city. Whether
it's community-led fishing tournaments or recreational cycling races that bring locals and visitors together,
these events will embody our commitment to affordable, accessible enjoyment of the great outdoors.

Recognizing the importance of well-being and rejuvenation, we will establish affordable wellness centers
nestled amidst nature's embraces. These havens of serenity will offer rejuvenating treatments, ensuring
that relaxation and self-care remain accessible to all who seek respite in our breathtaking surroundings.
We will prioritize partnerships with local practitioners who share our commitment to affordable value-
driven experiences, ensuring that every visitor can indulge in moments of tranquility without breaking the
bank.

As we embark on this transformative journey, sustainability will be at the core of our development plans.
We will collaborate closely with environmental experts and organizations to implement eco-friendly
practices that preserve our natural heritage and minimize our ecological footprint. By doing so, we will
ensure that future generations can revel in the beauty of Horseshoe Bend, just as we do today.
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Together, let us embrace this extraordinary endeavor and invite the world to experience the affordable
value and boundless outdoor adventures that await within the embrace of Horseshoe Bend. With unity
and determination, we will create a future where unforgettable memories are forged, where dreams of
exploration are within reach, and where the spirit of adventure thrives.

With warm regards,

[Your Name]

Mayor of Horseshoe Bend
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SWOT ANALYSIS

Strengths
1. Tranquil retreat from everyday life in the stunning Ozark Mountains

2. Crown Lake, a water lover's paradise with various activities

3. Excellent fishing opportunities

4. Two exceptional golf courses

5. Variety of amenities including resorts, dining establishments, and a spa
6. Strong sense of community spirit with year-round events and activities

7. Convenient central location for day trips or extended stays

Weaknesses
1. Relatively unknown and considered a best-kept secret

2. Limited marketing and promotion
3. Limited cultural and entertainment options compared to larger cities

4. Younger City — October 1969

Opportunities
1. Increase marketing and promotion efforts to attract more visitors

2. Expand cultural and entertainment offerings to appeal to a wider audience
3. Collaborate with nearby attractions and towns to create tourism packages

4. Implement Dynamic Digital Presence for each city center

Threats
1. Competition from other similar tourist destinations in the region

2. Economic downturn impacting visitor numbers

3. Environmental factors such as natural disasters or declining natural resources
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PESTEL Analysis (external factors)

Political The City of Horseshoe Bend is located in Izard County, Arkansas, which is governed by
local political authorities. The stability and effectiveness of these authorities can impact the overall
business environment and investment opportunities in the area.

Economic: The economic landscape of Horseshoe Bend relies heavily on tourism and
recreational activities centered around the natural attractions, such as Crown Lake and the Ozark
Mountains. The success of local businesses, including resorts, golf courses, dining establishments,
and stores, is affected by factors like disposable income levels, travel trends, and overall economic
conditions.

Social: Horseshoe Bend offers a tranquil retreat for individuals seeking rest, relaxation, and a
connection with nature. The town's sense of community spirit and the enjoyment of recreational
activities, cultural events, and local traditions play a significant role in attracting visitors and
residents. Understanding the sociocultural preferences and expectations of the target audience is
crucial for maintaining and improving the town's appeal.

Technological: The utilization of technology in Horseshoe Bend can enhance the visitor
experience and operational processes for businesses. Embracing advancements in online booking
systems, digital marketing, and communication tools can optimize tourism management and
engagement with the local community. Additionally, the availability of reliable internet
infrastructure is crucial for supporting various technological initiatives.

Environmental: The natural environment, including Crown Lake, the Strawberry River, and the
Ozark Mountains, is a key attraction for visitors and residents. The preservation of these natural
resources and the implementation of sustainable practices are essential to maintain the appeal of
Horseshoe Bend and ensure long-term environmental sustainability.

Legal: Compliance with local, state, and federal laws and regulations is essential for businesses
operating in Horseshoe Bend. This includes adhering to zoning and building codes, environmental
protection regulations, employment laws, and licensing requirements. Staying informed about
legal obligations and adapting to any changes in legislation is crucial for maintaining business
operations.
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Lean Canvas

Problem: Limited availability of tranquil and nature-focused retreats for people seeking rest and
relaxation.

Solution: Horseshoe Bend offers a peaceful and picturesque town nestled in the Ozark Mountains,
providing a variety of recreational activities, amenities, and community events.

Key Metrics: Number of visitors, occupancy rates, customer satisfaction ratings, revenue generated
from various activities, social media engagement, repeat customers.

Cost Structure: Property and facility maintenance, staff salaries, marketing and advertising expenses,
utility bills, event organization costs, infrastructure maintenance.

Unique Value Proposition: Horseshoe Bend provides a combination of tranquility, scenic beauty, a
wide range of recreational activities, amenities, and a strong sense of community spirit.

Revenue Streams: Accommodation rentals (hotels, resorts, RV parks), golf course fees, rental fees for
water sports equipment, fishing permits, ticket sales for community events.

Unfair Advantage: Horseshoe Bend's unique advantage lies in its combination of picturesque natural
surroundings, a variety of recreational activities, amenities, and a strong sense of community spirit,
which sets it apart from other retreat destinations in the region.

Channels: Online platforms, social media, local tourism offices, travel agencies, word-of-mouth
recommendations.

Customer Segments: Individuals and families seeking a retreat from everyday life, nature lovers,
water sports enthusiasts, anglers, golfers, and tourists.
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USER Persona — Emily Johnson, 32 Female, Teacher, Married with 2
Children

Emily Johnson is a 32-year-old teacher living in Horseshoe Bend, North Arkansas. She is married and has
two children. Emily enjoys the tranquil and picturesque surroundings of Horseshoe Bend, which provide
a perfect retreat from her busy work life. She loves outdoor activities and seeks opportunities to
reconnect with nature. Emily also appreciates the sense of community spirit in Horseshoe Bend and
actively participates in local events and activities.

Goals: Emily's goals include spending quality time with her family, enjoying outdoor activities, and
exploring the rich culture and traditions of the Ozark Mountains. She also aims to relax and unwind from
her hectic work schedule.

Motivations: Emily's motivations include creating lasting memories with her family, experiencing the
beauty of nature, and immersing herself in the local community and culture of Horseshoe Bend.

Pains: Emily's pains include finding a balance between work and personal life, dealing with stress, and
managing her children's busy schedules.

Devices: Emily uses a smartphone, laptop, and smartwatch to stay connected and manage her daily
activities

Emily prefers brands and services that align with her love for nature, community engagement, and
family-friendly experiences.
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FUNDING

Government Grants: Research and apply for grants offered by local, regional, and national
government agencies that support community development, tourism, recreation, and economic
growth. Examples include grants from the Department of Housing and Urban Development,
Department of Commerce, or the Department of Agriculture.

Community Development Block Grants (CDBG): CDBG funds can be obtained through the
U.S. Department of Housing and Urban Development. These grants support community
development projects, including infrastructure improvements, job creation, and housing initiatives.

Public-Private Partnerships (PPP): Collaborate with private entities, corporations, and investors
to form partnerships that provide financial support and resources for specific projects or initiatives.
Seek out companies with a vested interest in community development, tourism, or sustainability.

Local and Regional Foundations: Identify local and regional foundations that offer grants or
funding opportunities for community development, tourism promotion, or infrastructure
improvements. These foundations may have a specific focus on supporting initiatives that enhance
the quality of life and economic well-being of the community.

Crowdfunding: Engage the local community and wider audience through crowdfunding platforms
to raise funds for specific projects. Develop compelling campaigns that highlight the positive impact
of the initiatives and encourage individuals to contribute financially.

Sponsorships and Donations: Approach local businesses, corporations, and philanthropic
individuals to secure sponsorships or donations for specific projects or programs. Highlight the
benefits of supporting community empowerment, tourism, and economic development in
Horseshoe Bend.

State and Federal Economic Development Programs: Explore economic development
programs offered by the state or federal government that provide funding for projects aimed at
stimulating the local economy, creating jobs, or enhancing tourism. Examples include the Economic
Development Administration (EDA) grants or state-specific economic development initiatives.

Tourism-related Grants: Research grants specifically available for tourism development, such as
those offered by tourism boards, state departments of tourism, or foundations that support
sustainable tourism initiatives.

Community Fundraising Events: Organize community fundraising events, such as charity runs,
festivals, or auctions, to raise funds for the strategic plan. Engage local businesses, community
organizations, and volunteers to maximize participation and donations.

Corporate Social Responsibility (CSR) Programs: Approach companies with robust CSR
programs that align with the goals and objectives of the strategic plan. Seek funding opportunities
or in-kind support through their CSR initiatives.

It is important to conduct thorough research, tailor proposals, and follow the guidelines of each funding
source. Building relationships with funding organizations and showcasing the positive impact and alignment
with their mission can increase the likelihood of securing funding for Horseshoe Bend's strategic plan and
community empowerment initiatives.
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Online Communication Strategy- City of Horseshoe Bend
Create a more effective & robust digital presence, consider the following suggestions:

Redesign and Optimize the Website:

Develop a modern, user-friendly website that is visually appealing, intuitive to
navigate, and mobile-responsive.

Organize the website into separate sections or departments to provide focused
information and improve accessibility.

Enhance the website's search functionality, making it easier for visitors to find the
specific information they are looking for.

Create Separate Online Identities:

Establish individual online identities or microsites for different departments, such
as Animal Control, Parks and Recreation, and other city services.

Each microsite should have its own distinct design, branding, and content, tailored
to the unique needs and objectives of the department.

Ensure seamless integration between the main city website and the department-
specific microsites, allowing easy navigation and information sharing.

Improve Content Quality and Freshness:

Regularly update the website and department-specific microsites with fresh and
relevant content to provide up-to-date information to visitors.

Publish engaging articles, blog posts, or news updates that highlight upcoming
events, programs, and initiatives within each department.

Incorporate multimedia elements, such as images and videos, to make the content
more engaging and shareable.

Enhance User Experience and Accessibility:

Prioritize user experience by ensuring that the website and microsites load quickly,
are accessible to users with disabilities, and have clear navigation.

Implement responsive design principles to ensure the website is optimized for
viewing on various devices, including mobile phones and tablets.

Incorporate accessibility features, such as alt tags for images, closed captions for
videos, and descriptive headings, to make the content more inclusive and
accessible to all users.

Implement Social Media Strategy:

Establish an active presence on popular social media platforms, such as
Facebook, Twitter, and Instagram, to engage with the community and share
department-specific updates.

Develop a social media content calendar to maintain a consistent posting schedule
and share relevant content, including news, events, photos, and community
highlights.

Encourage user-generated content by inviting residents and visitors to share their
experiences and photos related to the various city departments.
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Implement Online Feedback Mechanisms:

Incorporate online feedback forms or surveys on the website and microsites to
gather input and suggestions from residents and visitors.

Actively monitor and respond to online feedback, demonstrating a commitment to
improving city services and addressing concerns.

Utilize Email Marketing:

Develop an email newsletter or subscription service to regularly communicate
updates, announcements, and department-specific information to interested
individuals.

Segment email lists based on specific interests or departments, allowing
subscribers to choose the information they want to receive.

By implementing these strategies, the City of Horseshoe Bend can obtain valuable analytical data
that will enhance its online communication and provide a more tailored and engaging digital
experience for residents, visitors, and stakeholders.
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Communication Plan

Engaging a social media manager for digital communication can greatly benefit the City of
Horseshoe Bend

A social media manager brings specialized knowledge and expertise in developing effective social
media strategies tailored to each department's goals and objectives.

They understand the nuances of different social media platforms, algorithms, and best practices
for content creation, engagement, and audience targeting.

Consistent and Engaging Content:

e A dedicated social media manager ensures a regular flow of fresh and engaging
content across various platforms, including promoting the golf course, MRID, and
different city departments.

e They can create and curate content that showcases the unique offerings, events,
and initiatives of each department, increasing visibility and engagement.

Audience Engagement and Community Building:

e A social media manager actively engages with the online community, responding
to comments, questions, and concerns in a timely and professional manner.

e They foster a sense of community by encouraging user-generated content,
organizing contests or giveaways, and promoting community events and
achievements.

Brand Consistency and Image Building:

e A social media manager ensures consistent branding across all digital platforms,
maintaining a unified and professional image for the city and its departments.

e They develop a social media style guide, ensuring cohesive messaging, visual
aesthetics, and tone of voice that align with the city's values and objectives.

Tracking and Analytics:

e A social media manager uses analytics tools to track the performance of social
media campaigns, monitor audience demographics, and evaluate engagement
metrics.

e They provide regular reports and insights to measure the effectiveness of social
media efforts, identify areas for improvement, and make data-driven decisions.

Crisis Management and Reputation Monitoring:

e A social media manager plays a crucial role in crisis management by monitoring
online conversations, addressing negative feedback promptly, and mitigating
potential reputation risks.

e They have experience in handling sensitive situations and can ensure that
communication remains transparent, empathetic, and informative during
challenging times.
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Cross-Promotion and Collaboration:

e A social media manager can facilitate cross-promotion between different
departments, encouraging collaboration, and showcasing the city's cohesive
identity.

e They can identify opportunities for joint campaigns, events, or initiatives that
benefit multiple departments, resulting in increased visibility and broader reach.

By engaging a social media manager, the City of Horseshoe Bend can effectively leverage
social media platforms to promote the golf course, MRID, and various city departments.
This dedicated professional can maximize engagement, build a positive online presence,
and foster a sense of community among residents, visitors, and stakeholders.
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Going Forward:

Develop a comprehensive plan that outlines the long-term vision, goals, and policies for the city's
growth and development. This plan should consider factors such as population growth, economic
development, and environmental sustainability.

Zoning and Land Use: Implement appropriate zoning regulations to ensure the efficient
use of land and guide development in line with the city's goals. This can include
designating areas for residential, commercial, industrial, and recreational purposes.

Transportation Planning: Develop a transportation plan that considers the needs of
residents and promotes accessibility, safety, and sustainability. This can involve creating
well-connected road networks, pedestrian-friendly pathways, and efficient public
transportation systems. Encouraging non-motorized transportation options like biking and
walking can also enhance the city's livability.

Affordable Housing: Address the housing needs of all residents by promoting affordable
housing options and avoiding gentrification. Implement policies that encourage a mix of
housing types and densities to cater to different income groups.

Environmental Sustainability: Integrate sustainable practices into the city's
development plan. Prioritize green spaces, conservation of natural resources, and energy-
efficient infrastructure. Encourage renewable energy adoption and waste reduction
initiatives.

Community Engagement: Involve the community in the planning and development
process through public consultations, workshops, and feedback mechanisms. Engaging
residents in decision-making can lead to better outcomes that align with their needs and
aspirations.

Economic Development: Foster economic growth by attracting businesses that align with
the city's vision and contribute positively to the community. Support local entrepreneurship
and diversify the economy to enhance resilience against economic downturns.

Infrastructure and Services: Plan for the necessary infrastructure and public services,
such as training, healthcare facilities, and recreational areas, to support the growing
population adequately.

Disaster Preparedness: Consider potential natural disasters and climate change
impacts in the planning process. Develop strategies to mitigate risks and enhance
the city's resilience.

Adaptive Management: Implement a flexible planning framework that can adapt to
changing circumstances and evolving community needs over time. Regularly review and
update the city's development plan as required.
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APPROACH — Place Based

A Place Based approach provides the tools and agency to identify and advocate for our
unique challenges and needs, leading to positive change and progress.

By adopting this approach, funders have the incredible opportunity to support culturally
competent services that truly make a difference. They can invest in initiatives that are
tailored to the specific context and values of our rural community, ensuring that the
solutions provided are not only effective but also resonate deeply with the people they aim
to serve.

The beauty of the place-based approach lies in its ability to create a collaborative
environment where local voices are amplified and valued. It encourages the community to
come together, share their wisdom, and find innovative solutions to their most pressing
issues. This inclusive and participatory process fosters a sense of ownership and
community pride, leading to sustainable change and a stronger social fabric.

With a place-based approach, residents can identify the specific challenges they face and
develop strategies that build upon their unique strengths and resources. This not only
empowers them to shape their own future but also strengthens the overall fabric of our
diverse society.

The benefits go beyond the immediate community. By investing in culturally competent
and effective services, funders contribute to the greater good of society as a whole. They
support initiatives that have the potential to transform lives, uplift communities, and create
ripple effects of positive change throughout the region.

We foster an optimistic future where Horseshoe Bend can thrive, where the people’s
voices are heard, and their unique contributions are celebrated. It's a path towards a more
equitable and inclusive society where everyone has the opportunity to reach their full
potential.

Let us embrace this transformative approach and build a brighter future together.

DATA & RESEARCH

Research Tools:

Valuable information and best practices from various organizations, government websites,
and academic institutions.

Some include:

e The American Planning Association (APA): https://www.planning.org/

e The United Nations Human Settlements Programme (UN-Habitat):
https://unhabitat.org/

e The International City/County Management Association (ICMA): https://icma.org/

e The World Bank - Urban Development:
https://www.worldbank.org/en/topic/urbandevelopment

Remember that each city's planning and development needs are unique, so it's essential
to tailor the approach to suit specific circumstances and local priorities.
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EXHBITS AND ANALYTICS
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Horseshoe Bend, Arkansas | median household income Result: $32255.00 per year
(US dollars per year)

(361lst highest of 519 AR cities)

(2015-2019 American Community Survey 5-year estimates)

History: image:
https://wwwob3.wolframalpha.com/Calculate/MSP/MSP80412¢c97831293hei6f00001e78hn
al0ab7h7h31i1?MSPStoreType=image/png&s=5 Income distribution: image:

https://wwwbb3.wolframalpha.com/Calculate/MSP/MSP80512c97831293hei6f000039191
g7h9c42ihf0?MSPStoreType=image/png&s=>5

Income: median household income | $32255.00 per year per capita income |
$18422 per year per person aggregate household income |

$43.3192 million per year Gini index |

0.379 Households by income: $0 to $25 k |

326 households $25 k to $50 k |

400 households $50 k to $100 k |

224 households $100 k to $200 k |

78 households above $200 k |

0 households

(2015-2019 American Community Survey 5-year estimates) Wolfram|Alpha website
result for "Horseshoe Bend, Arkansas median income":
https://www.wolframalpha.com/input?i=Horseshoe+Bend%2C+Arkansas+median+income

Horseshoe Bend, Arkansas | city population Result: 2440 people
(country rank: ~11074th)

(2020 estimate) Population history: image:

https://wwwbb3.wolframalpha.com/Calculate/MSP/MSP67243h4921e5h7£0180000547¢cab
60ae77c39%9e?MSPStoreType=image/png&s=3

Nearby cities:

Jonesboro, Arkansas | 65 miles east-southeast | 70187 people
Little Rock, Arkansas | 109 miles south-southwest | 196537 people
Memphis, Tennessee | 125 miles southeast | 655155 people
(straight-1line distances between city centers)

Comparisons: = 0.86 x current population of the Falkland Islands ( 2840 people
) ~ 18 x Dunbar's number ( 100 to 230 people )
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Wolfram|Alpha website result for "Horseshoe Bend, Arkansas population™:
https://www.wolframalpha.com/input?i=Horseshoe+Bend%2C+Arkansas+population

Query: "Horseshoe Bend, Arkansas poverty rate"

Input interpretation: Horseshoe Bend, Arkansas | population fraction by poverty
status |

below poverty line Result: 21.8%
poverty rate (246th highest of 519 AR cities)
(2015-2019 American Community
Survey 5S-year estimates)
History: image:

https://wwwbb3.wolframalpha.com/Calculate/MSP/MSP624314d514b71bbdi73g00002968
8dhabi7116hh?MSPStoreType=image/png&s=16

Total: 556 people
Poverty rate by age: image:

https://wwwo6b3.wolframalpha.com/Calculate/MSP/MSP624414d514b71bbdi73g00001hbc
fid0ccb576g2?MSPStoreType=image/png&s=16

Poverty rate by age and sex:
age | male | female | all 0 to 4 |

58.06% | 72.19% | 70% 5 to 17 | 37.14% | 60.63% | 47.02% 18 to 64 | 16.04% |
17.5% | 16.91% 65+ | 4.95% | 10.71% | 7.96% all | 16.71% | 25.67% | 21.82%

(2015-2019 American Community Survey b5-year estimates) Bar representation:
image:

https://wwwb6b3.wolframalpha.com/Calculate/MSP/MSP624514d514b71bbdi73g00001e0a
4220058fgdb7?MSPStoreType=image/png&s=16

Wolfram|Alpha website result for "Horseshoe Bend, Arkansas poverty rate":
https://www.wolframalpha.com/input?i=Horseshoe+Bend%2C+Arkansas+poverty+rate

"\"The following is a list of properties for the entity type \"City\" (which
can be used in the form EntityProperty[\"City\", \"property\"]):

ActiveHomeListingCount, AdministrativeDivision, AggravatedAssault,
AggravatedAssaultRate, AggregateHomeValue, AggregateHomeValuel5To24,
AggregateHomeValue25To34, AggregateHomeValue35To64, AggregateHomeValue65,
AggregateHouseholdIncome, AirportCodes, AnnualExcessFuelConsumedPerCommuter,
AnnualExcessFuelConsumedTotal, AnnualHoursOfDelayPerAutoCommuter,
AnnualHoursOfDelayTotal, Area, AreaCodes, ArterialStreetDailyVehicleMiles,
ArterialStreetlLaneMiles, AverageHomelListingPrice,

AveragePublicTransitTripLength, Burglary, BurglaryRate, CitySalesTaxRate,
Coordinates, Country, County, CountySalesTaxRate, CrimeRate, CrimeTotal,
DailyDelayMinutes, Elevation, EntityClasses, EntityTypelist, ForcibleRape,
ForcibleRapeRate, FreewayDailyVehicle-Miles, FreewayLaneMiles, GiniIndexk,
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HasPolygon, HousePricelndex, HousePriceIndexAnnualAverage,
HousingAffordability, HousingPriceIncreasedCount, HousingPriceReducedCount,
HousingUnits, LarcenyTheft, LarcenyTheftRate, Latitude, Longitude,
MagneticFieldStrength, MedianAge, MedianDaysOnHousingMarket,
MedianHomeListingPrice, MedianHomeListingPricePerSquareFeet,
MedianHomeSalePrice, MedianHomeSizeInSquareFeet, MedianHomeValue,
MedianHouseholdIncome, MotorVehicleTheft, MotorVehicleTheftRate,
MurderNonnegligentManslaughter, MurderNonnegligentManslaughterRate, Name,
NewHomeListingCount, NextDSTShift, Nicknames, NumberOfHomes,
PeakPeriodTravelers, PeakPeriodTravelersPerCapita, PeakPeriodVehicles,
PendingHomeListCount, PeopleBornInCity, PeopleDiedInCity, PerCapitalIncome,
Polygon, Population, PopulationByEducationalAttainment,
PopulationByGeographicalMobility, PopulationByLanguageSpokenAtHome,
PopulationByMaritalStatus, PopulationByPovertyStatus,
PopulationBySchoolEnrollment, PopulationDensity, Position, PreviousDSTShift,
PropertyCrimeRate, PropertyCrimeTotal,
PublicTransportationAnnualPassengerMiles,
PublicTransportationAnnualUnlinkedPassengerTrips, RentFourBedrooms,
RentOneBedrooms, RentThreeBedrooms, RentTwoBedrooms, RentZeroBedrooms,
Robbery, RobberyRate, RushHours, StateSalesTaxRate, TimeZone, TotalDailyDelay,
TotalSalesTaxRate, TravelTimeIndex, UnemploymentRate,
UnweightedSampleHousingUnits, UnweightedSamplePopulation, ViolentCrimeRate,
ViolentCrimeTotal, and ZIPCodes\""

AT Tools

"name" : "AnalyzeMe", "task": "PEST analysis", "url":
"https://taaft.com/ai/analyzeme/?ref=searché&term=economic+development+analysi
st+&from=chatgpt", "use case": "Analyzed markets via PEST factors." }, { "name":
"PESTEL", "task": "Pestel analysis™", "url":
"https://taaft.com/ai/pestel/?ref=search&term=economic+development+analysis+&
from=chatgpt", "use case": "Assessed external factors for business strategy."
}, { "name" : "AI consulting tools", "task": "Data analysis", "url":

"https://taaft.com/ai/ai-consulting-
tools/?ref=search&term=economic+development+analysis+&from=chatgpt",

"use case": "Consulting suite to save time, gain insights." }, { "name":
"Cybertiks", "task": "Geospatial analysis", "url":
"https://taaft.com/ai/cybertiks/?ref=searché&term=economic+development+analysi
st+&from=chatgpt", "use case": "Analyzed farmland via imagery, produced
reports." }, { "name" : "Meet Maya'", "task": "Data analytics", "url":
"https://taaft.com/ai/meet-
maya/?ref=search&term=economic+development+analysis+&from=chatgpt",

"use case": "Data analysis and decision making support." }, { "name": "SWOT
Analysis"™, "task": "SWOT Analysis", "url": "https://taaft.com/ai/swot-
analysis/?ref=search&term=economic+development+analysis+&from=chatgpt",

"use case": "Generate growth strategies with SWOT analysis." }, { "name":
"Avanzai', "task": "Financial data analytics", "url":
"https://taaft.com/ai/avanzai/?ref=searchs&term=economic+development+analysis+
&from=chatgpt"”, "use case": "Sped up financial data analysis using natural
language." }, { "name": "Generative BI", "task": "Data analytics", "url":
"https://taaft.com/ai/generative-
bi/?ref=search&term=economic+development+analysis+t&from=chatgpt"”, "use case":
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"Self-service e-commerce dashboard and analytics." }, { "name": "DataGPTd",
"task": "Data analytics", "url":
"https://taaft.com/ai/datagptd/?ref=search&term=economic+development+analysis
+&from=chatgpt™, "use case": "Transformed non-specialist data visualization."
}, { "name": "FounderAssist", "task": "Data analytics", "url":
"https://taaft.com/ai/founderassist/?ref=search&term=economic+development+ana
lysis+&from=chatgpt", "use case": "Analyzed and modeled startups."”" }, { "name":
"Gotely", "task": "Data analytics", "url":
"https://taaft.com/ai/gotely/?ref=search&term=economic+development+analysis+é&
from=chatgpt", "use case": "Strategic planning and growth optimized." }, {
"name" : "Wizdom", "task": "Data analytics", "url":
"https://taaft.com/ai/wizdom/?ref=search&term=economic+development+analysis+é&
from=chatgpt", "use case": "Forecasting trends from thorough research and
analysis." 1, { "name" : "String", "task": "Data analytics", "url":
"https://taaft.com/ai/string/?ref=search&term=economic+development+analysis+&
from=chatgpt", "use case": "Improved decision-making via dataset analysis
platform." }, { "name": "Gorilla Terminal", "task": "Stock market analysis",
"url": "https://taaft.com/ai/gorilla-
terminal/?ref=search&term=economic+development+analysis+&from=chatgpt",

"use case": "Fast investment analysis for traders and investors." }, { "name":
"NicheFind ", "task": "Product development", "url":
"https://taaft.com/ai/nichefind/?ref=searché&term=economic+development+analysi
st&from=chatgpt", "use case": "Startup development and launch support™ 1}, {
"name" : "Enrichdata", "task": "Job candidate analysis", "url":
"https://taaft.com/ai/enrichdata/?ref=search&term=economic+development+analys
is+&from=chatgpt", "use case": "Candidate analysis and profiling." }, { "name":
"Ginimachine", "task": "Data analytics", "url":
"https://taaft.com/ai/ginimachine/?ref=search&term=economic+development+analy
sis+t&from=chatgpt"”, "use case": "Predictive analytics and credit risk for
finance." by, { "name" : "Ace", "task": "Team management", "url":
"https://taaft.com/ai/ace/?ref=search&term=economic+development+analysis+&fro
m=chatgpt", "use case": "Developed engineering leadership growth solution." },
{ "name" : "Potato Trade", "task": "Investment ideas", "url":
"https://taaft.com/ai/potato-
trade/?ref=search&term=economic+development+analysis+&from=chatgpt",

"use case": "Generated thematic stock portfolios." }, { "name": "Frankly",
"task": "Data analytics", "url":
"https://taaft.com/ai/frankly/?ref=search&term=economic+development+analysis+
&from=chatgpt", "use case": "Enabling multi-channel customer-staff engagement."
}, { "name" : "OpenRead", "task": "Academic research", "url":
"https://taaft.com/ai/openread/?ref=search&term=economic+development+analysis
+&from=chatgpt"”, "use case": "Research document analysis and organization." },
{ "name" : "Hila", "task": "Financial analysis", "url":
"https://taaft.com/ai/hila/?ref=search&term=economic+development+analysis+&fr
om=chatgpt", "use case": "Accelerates financial analysis with transcript
research." }, { "name": "Research Studio", "task": "Data analysis", "url":
"https://taaft.com/ai/research-
studio/?ref=search&term=economic+development+analysis+&from=chatgpt",

"use case": "Research data to actionable insights for professionals." }, {
"name": "Springboard", "task": "Business intelligence", "url":
"https://taaft.com/ai/springboard/?ref=search&term=economic+development+analy
sist+&from=chatgpt", "use case": "Rapid info retrieval for meetings &
workshops." }, { "name": "Ellisense", "task": "Stock market analysis", "url":
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"https://taaft.com/ai/ellisense/?ref=search&term=economic+development+analysi
st+&from=chatgpt", "use case": "Online market sentiment analysis for stocks and
crypto." }, { "name": "Dime A Dozen", "task": "Startup ideas", "url":
"https://taaft.com/ai/dime-a-
dozen/?ref=search&term=economic+development+analysis+&from=chatgpt",

"use case": "Validated business ideas in seconds." }, { "name": "Algorithma",
"task": "Business intelligence", "url":
"https://taaft.com/ai/algorithma/?ref=search&term=economic+development+analys
is+&from=chatgpt", "use case": "Collected and analyzed strategic data for
businesses." b, { "name" : "Lebesgue", "task": "Data analytics", "url":
"https://taaft.com/ai/lebesgue/?ref=search&term=economic+development+analysis
+&from=chatgpt"”, "use case": "Marketing analytics for e-commerce businesses."
}, { "name" : "Kanaries", "task": "Data analytics", "url":
"https://taaft.com/ai/kanaries/?ref=search&term=economic+development+analysis
+&from=chatgpt”, "use case": "Automated data exploration for analysis &
visualization." }, { "name": "5-Out", "task": "Data analytics for restaurants",
"url": "https://taaft.com/ai/5-
out/?ref=searchs&term=economictdevelopment+analysis+&from=chatgpt", "use case":
"Optimized restaurant profitability through forecasting." }

Market analysis on horseshoe bend, Arkansas for 2011-2021, using reputable sources.

Provide data on the following KPIs: Population Growth, Job growth, median household income, median
home values, crime rate, commercial real estate cap rate

1) a data table in English that shows the data for each KPI. the columns will be the years, and show the
actual data figure, and then the last 2 columns will show "total % change over time", and "avg % change
over time".

2) A detailed and analysis in English of any economic or development challenges that exist or are unique
to the area

3) A detailed and expanded analysis in English of any other economic or development opportunities that
exist or are unique to the area, especially those of interest to an investor.

Data Table:

Key Performance Indicators 2011 2012 2013 2014 2015 2016 2017 2018 2019
2020 2021 Total % Change over Time Avg % Change over Time

Population Growth 5130 5,105 5,103 5,098 5,081 5,056 5,021 4,977 4,941 4,910
4,888 -4.8% -0.5%

Job Growth N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

N/A N/A

Median Household Income $32,769 $31,750 $30,931 $30,926
$31,373 $30,397 $31,063 $32,829 $33,527 $34,427
$35,000 6.8% 0.7%
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Median Home Values  $63,500 $62,500 $60,800 $61,900 $64,500
$65,400 $70,200 $73,000 $80,000 $90,000 $98,000
54.4% 5.4%

Crime Rate 5.1 53 5.2 5.1 53 5.2 53 51 51 5.0 5.0
-2.0% -0.2%

Commercial Real Estate Cap Rate N/A N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

Sources:

United States Census Bureau:
https://www.census.gov/quickfacts/fact/table/horseshoebendcityarkansas/PST045219

Sperling's Best Places: https://www.bestplaces.net/economy/city/arkansas/horseshoe_bend
Neighborhood Scout: https://www.neighborhoodscout.com/ar/horseshoe-bend/crime

N/A for commercial real estate cap rate as there was no data available.
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