
 

 

Annex C - FLOW CHART FOR RAISING SAFEGUARDING CONCERNS 
ABOUT A CHILD 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Member of staff has 

concern about child’s 

welfare 

Decision made to 

monitor the concern.  

Decision made to 

discuss the concern 

informally with the 

parents/carers  

Decision made to refer 

the concern to social 

care 

Once discussed with 

parents Designated 

Safeguarding Lead 

decides to discuss 

with parents, monitor 

or refer to social care 

Member of staff 

identified and asked to 

monitor child and 

feedback to the 

Designated 

Safeguarding Lead 

within an agreed 

timescale 

Designated 

Safeguarding Lead 

discusses decision 

with a senior teacher 

or the head and agree 

to refer to social care  

Designated 

Safeguarding Lead 

closes case. 

Member of staff 
reports promptly on 
CPOMS 

Designated 

Safeguarding Lead 

reviews report and 

makes a decision 

about next steps 

Designated Safeguarding 

Lead(s): 

Sarah Baker 

Victoria Balls 

 

Deputies: 

Sian McDonald 

Sarah Smith 

Harmony AE Ltd 

receives referrals from 

a number of LA’s, 

therefore designated 

officer dependent 

upon child 

In exceptional 

circumstances, 

concerns may be 

referred directly to 

children’s social care 

Monitor Refer 

Discuss 

Record 

Refer Monitor 


