Al AND AIOPS CAPABILITIES
We help IT organizations prepare
for, and implement Al capabilities,
from enhanced Enterprise Bing
Search, CoPilot, ChatGPT, Al
Automation, and AlOps.

CLOUD

We develop CCoEs and provide
governance and standards for Cloud
Migrations, moving applications and
data centers to the cloud, identifying
interdependencies, and migration
wave planning. Cloud management
and operations, AlOps, and
DevSecOps integration.

IT STRATEGY, VISION,
ROADMAPS

We develop Digital Transformation
capabilities, aligned with strategies
that enable businesses in new and
innovative ways, leveraging the
latest technologies and aligning
organizations to transform and
automate, bringing new services to
market faster and growing their
customer base.

PMO ASSESSMENTS

We assess, implement, and develop
efficient, agile PMOs that

standardize programs, and quickly
implement organization strategies
and digital transformation initiatives.

IT OPERATIONS &
MANAGEMENT

95% of all organizations are reactive.
We help organizations become
proactive and preemptive, becoming
extremely efficient and significantly
reducing IT operating costs.

MS&A IT Integration

We are experienced in small and
large global IT M&A programs, from
pre-deal due diligence to full
integration, e.g. infrastructures, data
centers, systems, applications, data,
and operations. We align IT and
business goals, bringing significant
value and cost optimization to the
new organization.

Strategic ClO Level Services

We partner with you to create and execute IT strategies that reduce costs, enhance
security, improve reliability, and let you focus on your core business. Our experience
spans small businesses, global Fortune 100 companies, and federal agencies enabling us
to deliver industry-leading IT services.

Our consulting services include workshops and assessments in the following areas:

e Al and AlOps — We help organizations implement Al strategically, launching new
services and automating existing ones in innovative ways. We guide teams in
instrumenting applications so AlOps tools can assess performance and boost
operational efficiency.

e Cloud — We establish Cloud Centers of Excellence to define governance and standards.
Our cloud migration services include full application identification, rationalization,
dependency mapping, and wave planning. We also support cloud operations, AlOps
planning, and DevSecOps integration to ensure secure, scalable environments.

e [T Strategy, Vision & Roadmaps — Clear strategies and goals are essential for effective
digital transformation. We help organizations define and execute roadmaps that keep
pace with today’s rapid development cycles—where services that once took years now
launch in months.

e PMO Assessment & Development — We've assessed some of the world’s largest
PMOs, helping them align portfolios, programs, and projects for maximum efficiency.
Our approach enables organizations to identify what matters, measure performance,
and make fast, informed decisions such as which initiatives to prioritize or cancel.

e |IT Operations & Management — Most IT organizations operate reactively. We help
shift to proactive and even preemptive models, resolving issues and deploying solutions
automatically. We assist in AlOps strategies and leveraging the latest AlOps tools. Our

clients often see IT operating cost reductions of 20% to 50%.
e Mergers & Acquisitions (M&A) IT Integration —

We are experts in M&A, from pre-deal IT due
diligence to post-merger integration. Our
assessments uncover overlaps, risks, and cost-
saving opportunities. We design integration
strategies that align with business goals,
accelerate synergy realization, and minimize
disruption. Whether acquiring a startup or
merging with a global enterprise, we ensure
seamless infrastructure, applications, and
operations unification.




