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Client is a global service provider based in northeast Ohio. Timeliness of information is critical and
the CEO is demanding. After beginning this effort internally, it quickly became apparent that this is
much more than it seemed at first and led the internal team to seek outside help. Some of the
issues that led to this decision were problems with report refreshing related to disparate data
sources spread all over the globe, large data and poor data models which led to unreliable reports,
minimal report design experience, lack of time for internal resources to dedicate, and more. To sum
it up, the internal team took a swing at seeing how Power BI would fit into their company – after all,
they are running a very popular ERP system and they already have reports that they have been
using for years - and ultimately decided to do it right and bring in the professionals.
 
After the CEO witnessed a preformatted report linked to live data work for him to provide real-time
answers to questions, the inevitable happened and he instructed the team - “We need some good
Power BI reports” 
After approximately 10 weeks, the initial Power BI reporting project was implemented including 10+
reports and templates. The primary objective of this phase was to take what the internal team
started and complete the project initiative while delivering nice-looking reports. During this time
conversations around the data led to the identified need for a streamlined process to assist in a
very time consuming effort at the client – the monthly financial statements preparation process. In
addition, the solution to many of the original problems required implementation of dedicated
reporting warehouse. Our approach simplifies a very complex reporting environment with many
nuances among over a dozen companies. 
 
 
Our solution is the subject of this white paper. 

S I T U A T I O N :

Corporate controller and team manually export data from their Navision system for each company
(11 companies plus various consolidations) and bring it into Excel. Here, the controller shapes and
formats the data for the customized financial statement presentation that the company uses. The
process of exporting the data to review and make notes, make the changes, re-export and
complete this process consumed a minimum of 40 hours per month for the corporate controller
alone. 

C U R R E N T  P R O C E S S :



Implement a data warehouse to support reporting efforts. This data warehouse updates with the
required data from the source system on a daily basis (or more frequently as needed). The source
system is composed of multiple geographically-dispersed SQL databases with a similar schema. In
the new system, this data is retrieved, combined logically, and stored locally to improve query
performance, report reliability, and to aggregate all of the data into a single source/point of truth.
 
During financial statement preparation, the controller access our custom application, selects the
period and the company that they are working on, and they are presented with the financial
statements as they appear in the draft status – all within a few seconds. 

In the app, the controller is able to make notes and comments as they pertain to the published set
of financial statements. When complete, the controller clicks a button to “finalize” these statements
and a copy of the financial data and notes are saved to the database for future reference. 

Power BI is linked to this system and offers the users an interactive and engaging way to view the
monthly financial statements. Keep in mind, the company has already been on the journey to
improved reporting for some time by now, and adding the standard monthly financial reports to the
available reports is the second phase of this project. We intend on continuing to develop an
analytical solution that serves the needs of the client. 

On a standardized schedule, the reports are refreshed to show the most recent finalized copy of the
statements. Report PDFs are produced using SSRS as paginated reports that are very similar to the
original PDF reports from the source system. Power BI reports are refreshed, and according to the
predetermined schedule, the applicable report users receive an email notification alerting them
that the final reviewed financial statements are available, with a link to the live report as well as a
PDF of all report pages similar to what is attached here. 

O U R  S O L U T I O N :

Application Interface and on-screen reports: 

R E S U L T S :

use chooses a period and company  
H O M E  S C R E E N

user can add notes beyond the auto
generated notes

S T A T E M E N T  O F  E A R N I N G S



user right-clicks to add line-item notes
I N C O M E  S T A T E M E N T  S U M M A R Y

General notes that tie to various graphs 
A D D  N O T E S

Power BI reports with live notes integration 
R E S U L T S :


























