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• eCommerce / BDC Director for Apple Automotive and Len Stoler

• Jones Junction – eCommerce/BDC – One of the largest fixed 

ops BDC in the country (8-10,000 appointments per month)

• Pre-automotive – marketing and application development 

• Founded Cloud Trainer to help dealerships with turnover and 

employees to perform at higher levels

Karla Guleserian, MSEC   |  Cloud Trainer, LLC |   

President   |   karla@cloudtrainer.com |  (410) 404-3860

mailto:karla@cloudtrainer.com


Interactive Online Training: An Economical 
& Convenient Way for Employees to Learn

Reduce Employee Turnover and 
Improve Work Performance
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How much do you spend?

Technologies, Strategies, Processes
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▪ Internet leads

▪ CRM / Appraisal Tools

▪ Call monitoring software

▪ Equity mining tools

▪ Chat / Texting solution

▪ Sales events

▪ Advertising

▪ Social media marketing

▪ Video marketing

▪ Website conversion tools

▪ Digital advertising

▪ Call center support
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How much do you 

spend to train the 

people that manage 

those technologies, 

strategies, and 

processes?

Now, what about…
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Employee Training
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▪ Antiquated telephone system

▪ Outdated computers (1 screen)

▪ Low wage positions

BDC Success
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43% CP RO Ratio
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▪ Swim trunks

▪ Water chemicals

▪ Water bottles

▪ Swim caps

▪ Goggles

▪ Towels

▪ Hoodies…

Let’s imagine…

Karla Guleserian, MSEC   |  Cloud Trainer, LLC |   

President   |   karla@cloudtrainer.com |  (410) 404-3860

And very little on 
training?

That Michael Phelps’ coaches and 

sponsors spent all their money on:
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“You are the sum of all of your training. It's 
the only way to get better." 8

RULE 

YOURSELF



It is more expensive not to train

▪ Lack of productivity

▪ Under-utilization of technologies

▪ Cost of new hires (higher turnover)

▪ Decreased adaptability(inconsistent customer experiences)

▪ Lost opportunities

▪ Increased expenses

▪ Inferior results

“Training is Expensive”
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peo·ple /ˈpēpəl/ noun

The most important resource in the dealership.
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You must invest in the people that 

manage these critical assets.

To Maximize Your Investment in Technologies, 
Strategies & Processes… 
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How Do We Get Started?

Start With A 1-Year Plan & A Champion
Learning is an ongoing process
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Use a blended training 

approach:

▪ Traditional face-to-face

▪ Web-based modules

▪ Independent study

▪ Alternative roles
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▪ Face-to-face

▪ Job Rotation

▪ Train-the-trainer approach

▪ Manager-guided sessions

▪ Independent study

▪ Online
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▪ Not everyone learns the same

▪ Gives employees some element of control over time, place, pace

▪ Extract more value from vendors

▪ Holds individuals accountable for self-improvement

▪ Improves efficiency during face-to-face sessions

▪ Training is consistently delivered

▪ Reduces overall cost of training

▪ Helps reduce employee turnover

▪ Accommodates work schedules

The Benefits of Blended Learning
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▪ Vendors

▪ Consultants

▪ OEM Reps

▪ Employees

▪ HR Reps

Face-to-Face Training
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Job Rotation
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Give employees a 

chance to become 

facilitators of 

learning.

Train-the-Trainer
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▪ Many managers fail to train due to a 

lack of training material

▪ Have managers reinforce training 

content delivered online

▪ Supply them with training material!

▪ Schedule regular training sessions

Manager-Guided Sessions
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▪ Hold individuals accountable for taking 

part in their own performance 

development

▪ What’s wrong with a little homework?

Independent Study
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▪ Highly interactive

▪ Inexpensive

▪ Convenient

▪ Delivered regularly

▪ Automated reporting

▪ Consistent training experience

▪ Online-to-offline

Online Training

Karla Guleserian, MSEC   |  Cloud Trainer, LLC |   

President   |   karla@cloudtrainer.com |  (410) 404-3860

mailto:karla@cloudtrainer.com


22

The 2015 Training Industry 
Report: Key Findings and 
Future Trends
February 10, 2016



Karla Guleserian, MSEC   |  Cloud Trainer, LLC |   

President   |   karla@cloudtrainer.com |  (410) 404-3860

▪ It’s convenient

▪ It’s interactive

▪ Varying exercises

▪ Puzzles

▪ Sense of accomplishment

Employees Love Online Training
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• Define your training program goals

• Use job descriptions to identify needed 

training

• List employees who need training

• Set up a training schedule

• Choose blended learning methods for each 

topic

Get Started On Your Plan NOW!
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▪ Training improves employee performance and helps reduce 

employee turnover

▪ Dealerships must invest in training to maximize their return on 

the technologies and strategies they bring in for their people

▪ Blended learning is the best approach to training

▪ A 1-year training plan, led by a champion in the dealership, is 

the best way to start a training program

Wrap-up
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Share an important takeaway you received 
from this session using hashtag #DD21
for a chance to win an iPad

Contact Info
Karla Guleserian, MSEC

Cloud Trainer, LLC

President

karla@cloudtrainer.com

(410) 404-3860 
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