
	

CASE SNAPSHOT 1 — Manufacturing Co. 
(From	High	Stress	Scores	->	New	Leadership	Rituals	->	14%	Productivity	Lift)	

	A	mid-sized	manufacturing	company	conducted	a	psychosocial	risk	assessment	after	
reporting	high	turnover	and	chronic	overtime.	Their	results	showed	low	role	clarity,	weak	
manager	communication,	and	high	workload	strain.		

WHP-style	Intervention:	

• Weekly	10-minute	“Clarity	Huddles”	for	managers	
• Leadership	scripts	for	providing	expectations	and	feedback	
• A	workload	triage	tool	based	on	risk	levels	from	the	assessment	

Results	after	12	weeks: 

• Rework	and	defects	dropped	by	14%	
• Turnover	stabilized	
• Supervisors	reported	a	25%	increase	in	confidence	managing	stress	conversations	

Takeaway:	Turning	risk	scores	into	leadership	routines	changed	the	pace	and	accuracy	of	
work—producing	measurable	performance	gains.	

CASE SNAPSHOT 2 — Public Sector Unit 
(Psychosocial	Safety	->	Better	Decision	Quality	->	Faster	Delivery)	

A	government	IT	team	struggled	with	stalled	projects	and	staff	burnout.	Their	Workplace	
Mental	Wellness	Analysis	results	showed	issues	with	psychological	protection	and	trust,	
especially	around	speaking	up	about	system	risks.	

WHP	Intervention:	

• Introduced	“Red	Flag	Rounds”	(15-minute	risk-spotting	meetings)	
• Managers	trained	in	psychologically	safe	inquiry	(“What	are	we	missing?”	prompts)	
• Team	leads	coached	on	responding	constructively	to	bad	news.	

Results	after	4	months:	

• 3	critical	system	failures	prevented	
• Project	delivery	speed	improved	by	22%	
• Employee	psychological	safety	scores	rose	by	18%	
Takeaway:		When	leaders	act	on	risk	assessment	findings,	psychological	safety	becomes	
a	performance	accelerant.	



	
CASE SNAPSHOT 3 — Healthcare Organization 
(Burnout	Mapping	->	Micro-Restorative	Practices	->	Reduced	Sick	Time)	

A	regional	healthcare	provider	used	our	Standardized	psychosocial	assessment	risk	tools	
and	found	severe	strain	among	nurses	tied	to	emotional	demands,	workload,	and	staffing	
unpredictability.	

WHP-style	Intervention:	

• Shift	huddles	incorporating	90-second	micro-restoration	
• A	“load-balancing	dashboard”	showing	real-time	patient-to-staff	ratios	
• Leadership	coaching	for	charge	nurses	

Results	at	6	months:	

• Sick-time	claims	dropped	11%	
• Patient	satisfaction	improved	
• Overtime	spending	declined	significantly	

Takeaway:	Even	small,	evidence-informed	practices—when	anchored	in	risk	assessments—
produce	meaningful	ROI	in	high-pressure	environments.	

 

CASE SNAPSHOT 4 — Large Retail Chain 
(Conflict	Risk	->	Civility	Training	->	$1.3M	Avoided	Losses)	

A	national	retailer	identified	high	conflict	and	low	civility	across	several	stores	through	
their	psychosocial	risk	review	and	exit	interview	patterns.	

WHP	style	Intervention:	

• Introduced	“Civility	Moments”	at	shift	start	
• Store	managers	coached	on	conflict	de-escalation	
• Peer	champions	trained	to	reinforce	positive	behaviours	

Results	one	year	later:	

• Customer	complaints	related	to	staff	interactions	declined	30%	
• Shrinkage	and	inventory	loss	decreased	noticeably	
• The	retailer	estimated	$1.3M	in	avoided	operational	losses	

Takeaway:		Culture	improvements	grounded	in	risk	data	reduce	costly	friction	and	improve	
frontline	outcomes.	



	
	

CASE SNAPSHOT 5 — Financial Services Firm 
(Role	Ambiguity	→	Leadership	Alignment	→	Lower	Turnover	Cost)	

A	financial	firm	with	high	turnover	conducted	a	risk	assessment	showing	severe	role	
ambiguity	between	analysts	and	client	managers.	

WHP	style	Intervention:	

• “5-Point	Role	Map”	introduced	for	every	role	
• Monthly	role	reviews	between	managers	and	staff	
• Leadership	alignment	sessions 

Result	within	6	months:	

• Voluntary	turnover	fell	by	19%	
• Workload	disputes	nearly	disappeared	
• Recruitment	cost	savings	exceeded	projections	

Takeaway:		Clarifying	roles	based	on	risk	assessment	findings	strengthens	stability	and	
reduces	cost.	

	

CASE SNAPSHOT 6 — Tech Startup Scaling Quickly 
(Workload	Risk	->	Decision	Gatekeeping	->	Better	Focus	&	Throughput)	

A	fast-growing	startup’s	risk	scan	revealed	intense	workload	pressure,	unclear	priorities,	
and	decision	bottlenecks.	

WHP-style	solution:	

• Introduced	“Decision	Gatekeeping	Rules”—a	3-question	filter	for	every	task	
• Set	weekly	“Focus	Blocks”	protected	from	meetings	
• Coached	founders	on	delegating	using	risk/impact	logic	

Results	after	8	weeks:	

• Engineering	throughput	increased	27%	
• Staff	self-reported	a	30%	improvement	in	focus	
• Missed	deadlines	decreased	sharply	

Takeaway:		Risk	assessment	results	can	guide	lean	leadership	practices	that	preserve	
energy	and	enhance	throughput.	


