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PREFACE

ON BEHALF OF THE SHAWNEE CITY COMMISSION, | AM PLEASED TO PRESENT THE TWIN
LAKES MASTER PLAN - the City of Shawnee's future development blueprint for the lands
and waters of the Twin Lakes study area.

The Twin Lakes are an essential community resource, serving both as our principal
municipal water source and as a recreational amenity. Yet, as with any important
community resource there are many opinions about how best to utilize, maintain and
protect them. The Twin Lakes master planning process was initiated by the Board of
Commissioners to seek the greatest possible consensus on how all of us can serve as
worthy long-term stewards of the lakes area.

The Twin Lakes Master Plan identifies a long-term vision for balancing growth and
development with resource conservation. This vision - embracing themes identified
through public meetings and surveys - is supported by four principles upon which the study
area'’s future development plan, and policy and investment recommendations are based.

The City Commissioners and | recognize that the shared community benefits that can be
realized by new growth and investment can also come with unintended or unforeseen
consequences regarding community character, delivery of public services and quality of
life. We also realize that within any plan there will be initiatives that you may embrace
more whole-heartedly than others. Regardless, we will strive to implement a future
development vision for Twin Lakes that upholds the four guiding principles of this Master
Plan. We hope that you - the residents of Shawnee - will continue to support these efforts.

Respectfully,

Mayor Ed Bolt
City of Shawnee, Oklahoma

ii CITY OF SHAWNEE, OKLAHOMA




™
N
<
b
o
N
o
—
(]
(=2
©
o




OUR VISION FOR TWIN LAKES...

.Th TWIN LAKES AREA IS AN ESSENTIAL COMMUNITY RESOURCE AND
TRANQUIL PUBLIC AMENITY THAT SERVES THE RESIDENTS OF SHAWNEE
THROUGH THE PROVISION OF A HIGH-QUALITY AND PROTECTED SUPPLY
OF WATER, ACCESS TO NATURAL AND RURAL LANDSCAPES, AND THE
AVAILABILITY OF DIVERSE RECREATIONAL AMENITIES THAT SUPPORT THE
PASSIVE ENJOYMENT OF THE LAKES AND SURROUNDING AREA.

BN

TO ACHIEVE OUR VISION, WE WILL....

EMBRACE THE STEWARDSHIP OF PROVIDE BELOVED AND BENEFICIAL PROMOTE FISCALLY RESPONSIBLE  FACILITATE THE EFFICIENT

OUR NATURAL RESOURCES. RECREATIONAL AMENITIES. GROWTH PATTERNS. DELIVERY OF PUBLIC SERVICES.
We will prioritize the We will maintain and improve We will prioritize the protection We will enhance the delivery of
protection of water quality existing recreational assets, of water quality and conservation public services to Twin Lakes
and conservation of natural and provide new recreational of natural landscapes when residents and visitors that
landscapes when considering opportunities that promote considering growth and are essential to supporting
growth and investment outdoor activity, generate investment opportunities and our community’s growth and
opportunities and public community pride and elevate the public service initiatives in the development vision.

service initiatives. quality of life of our residents. Twin Lakes area.
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THE MASTER PLAN

The Twin Lakes are an essential resource for the City of Shawnee - supplying the community's
drinking water and providing recreation opportunities for residents and visitors. This plan evaluates
the development potential for Twin Lakes area properties for the next 20 years.

The Master Plan was commissioned by the
Shawnee Board of Commissioners in response
to previous planning initiatives, including the
Shawnee Next Horizons Comprehensive Plan
(2019) and a 2022 advisory committee report.

SHAWNEE NEXT HORIZONS COMPREHENSIVE PLAN (2019)

The City's long-term guide for growth and
development throughout the City for the

next 20-plus years. The comprehensive plan
acknowledges the value of the Twin Lakes and
surrounding properties to the City of Shawnee.

TWIN LAKES ADVISORY COMMITTEE PLAN (2022)

The Twin Lakes Advisory Committee was
created by the City to identify key issues related
to the use of the Twin Lakes. The committee's
final report included three overarching
recommendations, including 1) Provisions

for improved safety and security, 2) Potential
commercial and residential uses, and 3)
Necessary enhancements to recreation facilities.

The development of this Master Plan was
recommended by the Advisory Committee.

As Shawnee continues to grow, the
importance of protecting Twin Lakes from the
accompanying pressures of growth increases.
This Master Plan presents policies, strategies,
and investments in the study area that are
designed to balance growth, conservation and
service delivery. The plan addresses common
themes identified throughout the planning
process including: water quality, preservation,
future development patterns, housing options,
and public infrastructure and services.

OUR MASTER PLAN VISION

The Master Plan's vision is presented on the
facing page. The vision statement reflects
Shawnee's aspirations for the future of the
Twin Lakes area. It is supported by four guiding
principles, or 'value statements' that introduce
the methods by which the community will
achieve its vision.

This Master Plan's vision is implemented via
actions and strategies contained in the work
program presented within this report.

‘ﬁAWNEE’S LAKE AREA
IS A BEAUTIFUL PART OF
THE COMMUNITY AND
GREAT ASSET WITH THE
POTENTIAL TO BE AN EVEN

STRONGER AMEN

- Shawnee Next Horizons Comprehensive Plan (2019)
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THE STUDY AREA

THE CITY OF SHAWNEE THE TWIN LAKES

The City of Shawnee is located approximately The Twin Lakes study area is located roughly 8 miles west of Shawnee proper and encompasses
30 miles east of the growing Oklahoma City approximately 12 square miles of land (see Figure 1, facing page). Approximately 52 percent of the
metroplex. Shawnee covers roughly 48.6 land in the study area is owned by the City of Shawnee3. The study area is primarily rural in nature,
square miles, and is home to 31,361 residents®. with limited commercial uses along OK-102. Residences include large lot single family homes and
The City is expected to grow by approximately smaller lots leased from the City of Shawnee or the State of Oklahoma (via the Commissioners

19 percent to 37,198 residents?by 2040. While of the Land Office). The study area is served by multiple parks owned by the City which provide
much of the growth is anticipated within the access to the shorelines and waters of Lake #1 and Lake #2. The two lakes are separated by a canal
City's proper limits (i.e., eastern Shawnee), which can be closed during times when water levels are lower.

some population growth is expected in the

Twin Lakes study area, Most municipal services, including offices and equipment, are located in Shawnee proper. Water

and sewer is not available in the study area and roadways are maintained to a 'rural’ standard.

Shawnee's residents have access to a variety Emergency services to the study area must be dispatched from distant locations creating longer
of quality of life enhancing services, including response times for emergencies. In most cases Fire and EMS teams will access the study area using
a lively downtown, a variety of entertainment I-40 instead of using the local roads due to roadway constraints.

opportunities, and a healthy economy.
Residents are provided with recreational
opportunities on land and water, with
access to parks throughout the City, and

PRE-PLANNING CONDITIONS & THEMES...

access to the Twin Lakes. A review of previous planning documents and preliminary discussions with
residents and stakeholders revealed common perceptions about conditions in the
Twin Lakes study area. (Note: Not all-inclusive)

Shoreline development practices and recreational activities impact water quality.
Parks within the study area do not provide adequate amenities and facilities.

Many Shawnee residents are unaware of the amenities at the Twin Lakes.

Access to the study area is limited, and roadway conditions vary.

1.2020 Decennial Census Dilapidated docks and infrastructure create potentially hazardous conditions.

2. Next Horizons Comprehensive Plan (2019) Residents of the study area do not have easy access to many municipal services.

3. Potawatomi Property Appraiser

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 4
Page 106 of 423



ENVISIONING TWIN LAKES

The Twin Lakes master planning process included seven principal phases - each of

which produced information that is an essential component of this Master Plan guide.

5

COMMUNITY ANALYSIS. Pre-existing city plans and studies were analyzed to
provide a starting point from which to understand the long-standing issues
and perceptions about the Twin Lakes.

VISIONING. Stakeholder and public engagement activities were conducted
to verify perceived needs, issues and challenges, and to create a vision
statement and guiding principles. The resulting 'vision' serves as the
framework on which the Master Plan's work program is based.

MARKET ASSESSMENT. An assessment of outdoor recreation-based tourism
was conducted comparing Twin Lakes' recreation offerings with lakes of similar
size in the state. The assessment provided an understanding of how recreation
improvements at the lakes may generate new revenues from tourism.

FISCAL ASSESSMENT. A fiscal assessment of City revenues and expenditures
to illustrate how land uses and development patterns in Twin Lakes may
impact Shawnee's overall budget. The fiscal assessment was used as a
foundation for preparing possible study area growth scenarios.

GROWTH SCENARIOS. Three growth scenarios were created representing
potential future development patterns for the study area. The scenarios
considered the costs associated with various types of development. Lessons
learned served as the basis for creating the Master Plan's future land use plan.

FUTURE LAND USE PLAN. The final future land use plan is the graphic
representation of the growth patterns that will be promoted in the study area
by the City of Shawnee.

IMPLEMENTATION. A series of strategies were identified for the successful
implementation of the plan over the next 20 years. The strategies include
recommended near-term and long-term policies, investments, and programs.

CITY OF SHAWNEE, OKLAHOMA

WELCOME! COME IN AND
SHARE YOUR THOUGHTS!!

The Twin Lakes master planning
offered opportunities for online and
in-person input from Shawnee's
residents, property owners and
lease-holders.

ADVISORY COMMITTEE

A group of key community members
was appointed by the City to oversee
the planning process. The committee
met six times during 'decision points'
in the planning process.

CITY STAFF

City staff members provided technical
support, and reviewed analyses and
recommendations to prepare for

their roles in eventual Master Plan
implementation.

FOCUS GROUPS

A series of meetings were held with
community members and interest
groups focused on specific topics
related to the study area.

COMMUNITY

A community-wide survey, two open
houses, and a project web page
allowed residents to participate in the
planning process.




PREFERENCES AND POTENTIAL

The Master Plan's assessments and public input activities affirmed many of the issues that were revealed at the beginning of the planning process.
New themes were also identified which offered greater insight to the opportunities that may exist to leverage the untapped potential of the Twin Lakes.
Actions to address these themes, and other associated topics are located in the future development plan and work program sections of this report.

REVENUES AND EXPENDITURES

Twin Lakes residents live in a rural setting far
from the core public services offered to an
urban population. Annual expenditures to
provide basic municipal services to Twin Lakes
residents far exceeds revenues generated by
study area household and is disproportionate
to the study area population. Revenue
potential may be enhanced by a greater
number of non-residential land uses and/or
higher density development patterns.

PUBLIC SAFETY SERVICES

Police, Fire and EMS response times are
inhibited by distance to the study area and
indirect routes. Infrastructure enhancements
to reduce Fire and EMS response times will
need to occur at key locations (e.g. bridges,
underpasses) outside of the study area.

Public safety issues are further exacerbated
during months of peak visitation to the lakes.
With limitation on the frequency of police
patrols within the study area, visitor behaviors
may be improved with better management of
recreation area access and capacity.

GROWTH POTENTIAL

Growth potential is constrained in the Twin
Lakes area due a preference by residents

to maintain a rural lifestyle and the expense
of installing public infrastructure. Higher-
intensity growth patterns supported by
public water and sewer might be feasible
in the long-term if channeled to specific
locations. Most study area properties could
retain low-intensity development patterns,
but the feasibility of growth area infrastructure
may require that services extend to targeted
properties outside of current municipal limits.

RECREATION MARKET

There has been sustained growth in camping
across the country and Oklahoma - led by

a primary market of highly-educated and
high-income householders. Allowing for the
further development of outdoor recreation
amenities and accommodations (both public
and private) in the study area can be ‘low-
impact’ to the landscape and provide for
immediate revenue-generating opportunities.
Twin Lakes' activities and amenities should be
specialized to reduce competition with lakes in
the surrounding region.

<
N

CODE ENFORCEMENT

Public safety, water quality and area

aesthetics are increasingly affected by
deteriorating structures eroding shorelines

and unmaintained properties. Permitting
processes and code enforcement policies
may be modified to reduce hazards within the
lakes and to maintain the value of property
owner and lease-holder investments.

RESOURCE PROTECTION

Maintaining the water quality and lands

of Twin Lakes was a consistently high
priority for most participants of the master
planning process. Protection of these vital
natural resources requires both additional
conservation measures and management
of lake access. A package of enhanced land
development and clearance processes, pro-
active code enforcement measures and more
robust permitting for access to the water
can collectively serve to better maintain the
qualities of the waters in Twin Lakes.

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 6
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THE FUTURE DEVELOPMENT PLAN

The Twin Lakes Master Plan’s Future Development Plan serves as a new blueprint for how the lands of the Twin Lakes study area will
develop and be utilized over time. Based on the assessments conducted for this master planning process, and public and stakeholder
feedback, the resulting Twin Lakes Future Development Plan map (see , page 12) and accompanying ‘place type’ descriptions serve
as a visual representation of where development of varying types should be directed.

The Future Development Plan is only a part of the City’'s policies related to Twin Lakes' growth and development. Corresponding policies,
practices, strategies and actions are also outlined in the Work Program section of this report. Adherence to and application of the land use,
transportation, infrastructure, conservation and other topic-specific Work Program recommendations is necessary to implement the Future
Development Plan in a contextually sensitive manner and to ensure consistency with this Master Plan's vision and guiding principles.

OVER 83 PERGENT OF TWIN LAKES STUDY
AREA LANDS ARE RESERVED AS RURAL OR
CONSERVATION PLACE TYPES.

7 CITY OF SHAWNEE, OKLAHOMA



FEATURES AND CONDITIONS

Although representing the City of Shawnee's official policy for study area growth and development, the Twin Lakes Future Development Plan depicted in
this report is influenced by prominent pre-existing features and conditions. This Master Plan's accompanying work program includes strategies to ensure
that these influencing characteristics are accommodated, modified or mitigated as necessary to facilitate changes advocated by the Master Plan.

IN

LAND USE

ZONING

OWNERSHIP

CHARACTER

Over 69 percent of all study area land

is currently used for non-commercial
uses. Low density land uses should be
retained on over 46 percent of study area
properties.

NATURAL FEATURES

Over 71 percent of all study area land is
zoned for low-density residential uses. The
rezoning of some study area property may
occur in conjunction with the availability
of necessary public services.

WATERSHED

The City of Shawnee owns roughly 52
percent of all land in the study area. The
City should survey and plat clear lease lot
boundaries to accommodate mixed land
uses and a variable fee structure.

PUBLIC SERVICES

The rural study area character is largely
unimpaired by the visual clutter that can
accompany unregulated higher intensity
development. Uniform design standards
should be prepared for new development.

RECREATION

Many shoreline properties retain natural
land cover, with a high percentage of
shoreline property being heavily wooded.
Natural shoreline buffers be maintained
and expanded.

The Twin Lakes have limited creeks
feeding into the watershed, resulting

in a lower recharge rate. Watershed
conservation methods must address
development patterns and lake access.

The provision of public services in the
study area is limited due to its distance
from the core of the city. Near-term public
service investments should focus on
improving emergency response times.

Study area parks and lake access points
are in a state of deferred maintenance.
Capital park investments should promote
visitation and include methods to increase
the collection of fees.

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 8
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CREATING THE FUTURE DEVELOPMENT PLAN

The Twin Lakes Future Development Plan was created through a process NAR
called ‘scenario planning. Alternative futures for the Twin Lakes study
area were imagined and mapped during a workshop with the Master
Plan's Advisory Committee. The revenue potential of each potential
growth scenario was measured to determine its long-term impact to
Shawnee's financial stability. Three scenarios were evaluated.

The Twin Lakes Future Development Plan is based

on a "Consensus Scenario." The Consensus Scenario

blends elements of the prior scenarios - balancing
the desire to retain the rural character in much of the
study area with targeted increases development intensities

BASE SCENARIO: BUSINESS AS USUAL that warrant the provision of municipal infrastructure.

The "Business as Usual” scenario was a foundation to build Key Consensus Scenario Parameters:
upon. This scenario was based on continuing historic study area
growth patterns with no changes to how the City collects revenues
or provides public services. This scenario assumes an estimated annual
deficit of nearly $500,000 dollars to provide basic municipal services and
does not improve recreational facilities.

+ Population Growth. A presumed 2000-person increase in
current study area population is assumed over a twenty-year
period. This is a slightly higher rate of growth than projected
for the City as a whole.

+ Infrastructure. The scenario assumes the eventual provision
of public water and sewer to property on the east side of the
study area flanking OK 102.

SCENARIO A: STEP IT UP ANOTCH

The "Step It Up" scenario assumes an increase in residential
development east of the lakes, the expansion of small-scale
commercial development along OK-102, and the addition of new
recreational amenities to support lake users. This scenario increased
revenues for the City but still resulted in an annual deficit.

+ Study Area Boundaries. The feasibility of providing
municipal water and sewer to the study area may require the
provision of services to properties that are currently outside
of the study area boundaries.

* Build-out. Only a small-percentage of residential and
commercial parcels are projected to be built-out over the
20-year planning horizon to meet projected population
growth. Additional development may be accommodated
over an extended period of time.

SCENARIO B: THINK BIG

The "Think Big" scenario assumes the provision of water and
sewer to some study area properties, increased residential
densities and commercial uses along the east side of the study area.
Additional recreation areas are dispersed around the lakes. This scenario
resulted in an annual deficit to the City due to insufficient development
intensities to support the proposed infrastructure expansion.

+ Time Frame. Full build-out of the scenario may take longer
than a 20-year planning horizon.

CITY OF SHAWNEE, OKLAHOMA
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USING THE FUTURE DEVELOPMENT PLAN

The Twin Lakes Future Development Plan map (Figure 2) establishes
formal policy for future land use and development in the Twin Lakes
study area. The future development map depicts the concept of ‘place
types' whereby land may develop with varying combinations of land
uses, and according to particular building and site design characteristics.
In addition to other adopted municipal plans, Shawnee's Future
Development Plan for Twin Lakes includes 12 distinct place types
applied to property in the study area. See the companion technical
report for detailed place type descriptions.

SHAWNEE

NEXT HORIZONS

FUTURE DEVELOPMENT PLAN INTERPRETATION

PLAN ALIGNMENT

In considering development proposals and zoning decisions for Twin Lakes study

area properties, policy makers, plan implementers, developer and the public should make the following assumptions:

GENERALIZED MAP4 PROPERTY OWNERS DECIDE*

The Future Development Plan map
should be interpreted generally and is
not intended to provide the specificity
or the rigidity of a zoning map or
engineering document.

The Future Development Plan map
depicts new land uses for privately
owned properties. The transition of
these properties from their current use
to the depicted use is expected to occur
slowly over time, in response to market
demands, as property owners voluntarily
sell, develop, or change the use of

their land, or in the case of municipal
properties, at the time the City chooses to
promote new investment opportunities.

The boundaries between land uses

on the map are “fuzzy” lines and are
meant to show approximate areas for
transition, rather than rigid boundaries.
The exception to this are those areas that
preserve floodplains and wetlands.

4. Derived from Shawnee Next Horizons Comprehensive Plan (2019)

STREET CONNECTIVITY*

Critical arterial and collector street
connections are specified on the Future
Development Plan map, though the
exact routes will depend on detailed
engineering studies. Local streets will be
determined as development occurs.

TWIN LAKES MASTER PLAN (SUMMARY REPORT)
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PRECEDENCE

The distribution of place types on the
Future Development Plan map differs
than those in the Shawnee Next Horizons
Future Land Use Plan. New place types
have also been added to the Future
Development Plan while pre-existing
land use classifications have been
modified on a case-by-case basis.

Where such variations exist, the
provisions of this Master Plan will take
precedence.

10



TWIN LAKES FUTURE DEVELOPMENT MAP LEGEND*

PLACE TYPES

. RESIDENTIAL ESTATE. Areas for large lot (5+ acre) rural living. May include
themed or clustered subdivisions to preserve open space.

LARGE LOT RESIDENTIAL. Neighborhoods emphasizing single-family detached
homes on lots greater than one acre.

LAKE ORIENTED COMMERCIAL. Small-scale commercial services supporting
resident and visitor recreational activities.

LOW DENSITY RESIDENTIAL. Neighborhoods emphasizing single-family
detached homes with other single-family housing products permitted on
case-by-case basis.

MEDIUM DENSITY RESIDENTIAL. Neighborhoods incorporating mixed housing
including single-family detached, single-family attached and townhouses.

LOW INTENSITY COMMERCIAL. Commercial services for the immediate area
but may also draw customers and employees from the larger city.

O MIXED USE. Areas Diverse and complementary uses in close proximity. Higher-
density mix of housing, retail, office, and services.

O LAKESIDE VILLAGE. Mixed lakefront commercial and residential uses.

O DESTINATION RECREATION. Concentration of recreation, amusements and
accommodations that provide unique entertainment and promote tourism.

LAKESIDE CONSERVATION. Overlay area along the lakeside for shoreline
protection.

PARKS AND GREENWAYS. Areas intended to remain undeveloped and natural
in character, and support low-impact recreational activities.

O RECREATION VILLAGE. Low-impact overnight accommodations and services
that support passive outdoor recreation activities.

*See the Twin Lakes Master Plan's technical report for detailed place type development parameters.

11
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UR WORK PROGRAM

OUR FUTURE DEVELOPMENT PLAN FOR TWIN LAKES REPRESENTS ACTIONS BY TOPIC
A LONG-TERM FUTURE THAT WILL OCCUR OVER AN EXTENDED

TIME FRAME. As we take steps to facilitate this future growth and

development scenario however, we will initiate other actions to achieve v
our broader study area vision for the benefit of today's residents and

visitors, and our natural resources.

Our Work Program includes over 64 recommended actions which can
create a Twin Lakes that is more broadly enjoyed, environmentally
secure, and better served than today.

POLICIES AND PROGRAMS

Operational changes to enhance the delivery of public
services to study area residents and visitors consistent
with the Plan vision. Includes new or modified policies,
programs, procedures, regulations, studies, and revenue
generating arrangements.

INVESTMENTS

Anticipated near-term and long-term expenditures to
implement the Twin Lakes growth and development
vision. Includes large capital expenditures for
infrastructure and amenity improvements and
operational expenses to account for anticipated
administration and maintenance needs.

13 CITY OF SHAWNEE, OKLAHOMA
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WORK PROGRAM PARAMETERS

Our Work Program initiatives and investments for Twin Lakes vary greatly by cost and
scale. Each action listed in Figures 2 through 7 (pages 15 through 36) includes details
on preferred time frames for implementation, general costs, anticipated municipal
action leaders, and guiding principles observed. Work Program parameters include:

STRATEGY TOPIC AND TYPE. As described on the facing page.

TIMEFRAME. Divided into short, mid, and long-term and reflects: A) An action’s
priority as determined during the planning process; and/or, B) Chronological
order where the initiation of an action may be dependent on a prior action.

+ COST RANGES. Planning level cost estimates for each listed action in 2023
dollars. Instructional only. All costs listed herein require further study or
schematic design.

COORDINATING AGENCY. The primary City department(s) which may oversee
implementation efforts for individual actions. “Oversight" suggests that the
coordinating City agency may lead implementation efforts or may facilitate or
support implementation by partnering agencies. Where the City Manager's
Office is placed in the Coordinating Agency column, it may be interpreted that
the action has not yet been delegated or that one of the divisions within the City
Manager's Office will be responsible for coordinating the action.

POTENTIAL PARTNERS. One or more entities that may participate in
implementing an individual action. May include City departments and non-
municipal entities. Non-municipal partnering agencies (public or private) may
lead implementation or may support the identified implementing City agency.

GUIDING PRINCIPLES. Guiding Plan principles which are promoted or supported
by the listed action.

- CORRESPONDING STRATEGIES. References to other associated Plan initiatives
which may influence, or be influenced by, the listed action.

Image Source: Beth Hatley

WHERE DO 1 FIND IT?

Work Program overview

and actions by topic are located on
pages 15 through 36. Fast-forward to
the topics of your choice here:

GROWTH PATTERNS

Go to pages 15
through 16

MOBILITY
Go to pages 17 through 20

UTILITIES
Go to pages 21 through 22

RECREATION
Go to pages 23 through 28

PUBLIC SAFETY
Go to pages 29 through 32

NATURAL RESOURCES
Go to pages 33 through 36

WANT TO KNOW MORE?

Please view the Master Plan's
companion technical report for
detailed descriptions of each
recommended Work Program action.

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 14




GROWTH PATTERN RECOMMENDATIONS

GROWTH PATTERNS IN THE TWIN LAKES STUDY AREA WILL ADHERE
TO THE FUTURE DEVELOPMENT PLAN AS DESCRIBED BEGINNING ON
PAGE 7. Nonetheless, there are accompanying strategies that may be
implemented which will influence the character and feasibility of future
development that is permitted within the study area.

Lot Lease Program. \hile the creation of the leased lots provide
revenues to the City, the delineation of the lots are not clearly identified
and fees for lease lots may not be consistent with market rates. The City
should continue to survey and plat lease lots. A consideration of existing
fees, as well as any future lease program fees should be evaluated to
ensure they are consistent with market demand.

Lakeshore Protection Overlay. The Lakeshore Protection Overlay Zone
is only applicable for leased properties along the lake. The overlay
should apply to the entire lake and provide stricter native buffering and
vegetation requirements to protect water quality standards.

Lake Specific Development Patterns. Generally, development patterns
along Lake 1 should remain the same, with enhanced recreation facilities
to accommodate overnight stays and improvements to the boat ramps.
Additional recreation services should be evaluated on Lake 2 to provide
services on the lake and lake shore. These uses can support recreation-
based tourism for the study area. Park enhancements with overnight stay
accommodations should be included to allow for greater use of Lakes
while maintaining a more natural character.

FIGURE 2 LISTS 7 RECOMMENDED POLICIES AND PROGRAMS TO
FACILITATE STUDY AREA GROWTH PATTERNS.

Lakeside commercial growth promoted by Future Development Plan should
promote the Twin Lakes as a destination - generally smallin scale with elevated
design treatments employing local natural accent materials (e.g. wood, stone)
Image Source: Drippingwithtaste.com
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FIGURE 2: GROWTH PATTERN STRATEGIES

Number Strategy Estimated Coordinating Partnerships Guiding Companion
Type frame | Cost Range Agency P Principle Strategy
Policy & Programs
Future Development Plan. Use the Final ) )
) ) Community City Departments
G.1 Development Plan to guide growth and Policy O N/A ) G
) Development (various)
development in the study area.
Lot Lease Program. Modlify the lake lot lease ) .
- . City Manager's . )
G.2 program to help offset the costs of providing Various S $$$ Office Engineering G
public services.
Improvement Districts. Evaluate the adoption )
L . . Community
of an Improvement District for property City Manager's
G3 o o Revenue L N/A Development, G
within Lake District place types to help fund Office ) )
. . Engineering
infrastructure projects.
Study Area Design Standards. Adopt design )
) . ) ) Community
G4 standards for non-residential development in | Regulation S $ G M1
' ) Development
the Twin Lakes area.
Conservation Development. Prepare and ) Community
G.5 ) . Regulation S $ G G7
apply conservation subdivision standards. Development
. . o . Community
Destination Recreation. Incentivize private )
) . o o ) City Manager's Development,
G.6 investment in "Destination Recreation Capital M $$$ G R
) ) Office Parks and Rec,
attractions and accommodations. )
Tourism
Lake 2 Shoreline. Reserve a perpetual ) City Manager's Community
G7 ) Policy M N/A GR G5, NR2
conservation buffer around Lake 2. Office Development

*

Types of Strategies:

Study: Follow-up analysis or investigation required to determine the best solution.
Regulation: New regulation or change to existing regulation requiring City Council action.
Policy: New or modified formal process or procedure that guides City decisions.
Partnership: Formal or informal agreement with an external entity to pursue shared goals.
Revenue: New fee or revenue collection opportunity to support public projects.

Program: A city initiative related to education, recreation, or sports.

Capital: New or modified capital expenditure for a project.

Operational: New or modified program or staffing arrangement.

“Timeframe:

S - Short-Term: 1-3 years
M - Mid-Term: 3-5 years

L - Long-Term: 5+ years

O - Ongoing or Immediate

***Cost Considerations:

Pty

Guiding Principle:

$ - Less than $50K

$$ - $50K - $100K

$3$$ - $100K - $500K

$$$$ - $500K - 2M

$$$$$ - More than 2M

N/A - Operation of policy change
- no significant additional cost

TWIN LAKES MASTER PLAN (SUMMARY REPORT)

R: Provide beloved and beneficial recreational amenities
P: Facilitate the efficient delivery of public services

N: Embrace the stewardship of our natural resources

G: Promote fiscally responsible growth patterns

16
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MOBILITY AND ACCESS REBOMMENDATI(INS
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Lake Road bridge has a weight load that cannot hold most of the Shawnee fire
fleet (@above). Improvements to the bridge would allow more direct access to the
study area via Lake Road as opposed to I-40.
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STUDY AREA CONDITIONS

Roadways. The low-density roadway network in the Twin Lakes study
area includes a mix of bordering and bisecting minor arterial and
collector thoroughfares, and intersecting local roads. Other than State
Highway (OK) 102, most study area roads are owned and maintained by
the City of Shawnee.

Roadway cross-sections in the study area are indicative of a rural areas,
with open ditches for drainage and no pedestrian facilities (paved
shoulders are limited to OK 102). Low population densities and traffic
volumes result in minor arterial and collector roadways being limited to
two travel lanes and negates the need for signalization at intersections.

While the minor arterial and collector thoroughfares are paved, most

of the local roads are surfaced with gravel. While pervious surface
materials are more affordable for the City to purchase, consistently
maintaining gravel roadways that is satisfactory to study area residents is
an ongoing and time-consuming challenge.

Twin Lakes Study Area Roadways (2023)

Road Classification Approx. Miles

Minor Arterial 25 8%
Collector 11.9 36%
Local 18.2 56%
Totals 32.6 100%
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Active Transportation. There are no facilities for pedestrians or bicyclists
in the study area. The Shawnee Next Horizons Comprehensive Plan
(2019) includes a goal to provide better connectivity throughout Shawnee
through a, "..connected network of trails, sidewalks, bicycle facilities,

and roadways." Applying this goal to Twin Lakes aligns with community
preferences to include trails as a key recreational amenity.

As the Twin Lakes population grows, it will be critical to enhance access
to and mobility within the study area. Near-term mobility network
improvements should provide enhanced access to the study area for
emergency service vehicles and promote increased longevity of unpaved
road surfaces. Long-term improvements should include the gradual
implementation of urban roadway standards for new development in
Lake District Place Types.

Multi-modal access opportunities in the study area should also be
provided for recreation and transportation. (The pending draw down

of Lake #1 and levee improvements offers a prime opportunity to
incorporate trail connectivity between the lakes.) Incorporating bicycle
and walking facilities within the study area, and special transit routes
from Shawnee proper during events or peak visitation, can provide better
access to lakeside recreation areas and future development.

FIGURE 3 (PGS. 19 & 20) LISTS 11 RECOMMENDED POLICIES AND
INVESTMENTS TO ENHANCE STUDY AREA MOBILITY AND ACCESS.

Soft surface trails (right) can blend into natural and rural settings while providing
access to recreation and transportation options.

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 18
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FIGURE 3: MOBILITY AND ACCESS STRATEGIES

Number

Estimated Coordinating

Cost Range Agency

Guiding Companion

Partnerships Principle Strategy

Policies & Programs

Roadway Cross-sections. Adopt roadway
cross-sections for the Twin Lakes area to ) ) ) Community
M ) ) ) Policy S N/A Engineering G P G4
include multi-modal transportation elements, Development
such as shoulders, sidewalks, or trails.
Roadway Improvement District. Consider
M.2 adopting a roadway improvement district in Revenue M $ Finance Engineering P
the study area.
Capital Improvements Plan. Create metrics ) )
. . . . City Manager's ) )
M.3 to incorporate transportation needs into the Policy (@) N/A Office Engineering G P U3
Capital Improvements Plan.
Transit Opportunities. Create transit options ) ) Community
. I . City Manager's
M.4 to provide accessibility to future study area Partnership | L N/A Office Development, G P
attractions and events. Tourism, COTS
Trails and Bikeways. Conduct a feasibility
M.5 study to prioritize and phase study area trail Study S $$$ Engineering Parks and Rec GR R4, R31- R34
and bikeway design and construction.

Types of Strategies:

Study: Follow-up analysis or investigation required to determine the best solution.

Regulation: New regulation or change to existing regulation requiring City Council action.

Policy: New or modified formal process or procedure that guides City decisions.

Partnership: Formal or informal agreement with an external entity to pursue shared goals.

Revenue: New fee or revenue collection opportunity to support public projects.
Program: A city initiative related to education, recreation, or sports.

Capital: New or modified capital expenditure for a project.

Operational: New or modified program or staffing arrangement.

19
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“Timeframe:

S - Short-Term: 1-3 years
M - Mid-Term: 3-5 years

L - Long-Term: 5+ years

O - Ongoing or Immediate

***Cost Considerations:

$ - Less than $50K

$$ - $50K - $100K

$$$ - $100K - $500K

$$$$ - $500K - 2M

$$$$$ - More than 2M

N/A - Operation of policy change
- no significant additional cost

Guiding Principle:

R: Provide beloved and beneficial recreational amenities
P: Facilitate the efficient delivery of public services

N: Embrace the stewardship of our natural resources

G: Promote fiscally responsible growth patterns

Page 121 of 423



FIGURE 3: MOBILITY AND ACCESS STRATEGIES (CONT.)

Estimated Coordinating Guiding Companion

Number Principle Strategy

Partnerships

Cost Range Agency

Investments

Levee Improvements. Evaluate

improvements to protect the integrity of the

M.6 prove P 9 Capital O $$$%% Engineering P M5, R31
levees, improve access by large vehicles, and

incorporate a trail system.

Bridge Improvements. Initiate improvements
M.7 to the Lake Road bridge to accommodate Capital M $$$%% Engineering P.R G
Fire/EMS vehicles and RV travel.

Underpass Improvements. Lower the grade

of Benedict Street between Kennedy Ave. and Canital L $555% Enai ) P
apita ngineerin

M.8 Daley St. to allow for Fire/EMS vehicles to P d d

traverse under the railroad crossing.

S. McCloud Road. Upgrade South McCloud ) )
. ) ) . . County, City, City
M.9 Road to provide RV/travel trailer access to the | Various L $$$$ Engineering i PR G
) ) ) Manager's Office
Recreation Village on the north side of Lake 2.

Lake Road Realignment. Relocate Lake Road
M.10 between Brown Road and Burlison Road Capital L $$$$$ Engineering PN
away from the edge of Lake 1.

Public Works,

) ) Parks and Glen
design work for the improvements at the Canital M $555S Enai ) R ¥ PRG collins Park
apita ngineerin ecreation, 'R, ollins Par
M.11 intersection of Belcher Road, Homer Lake P 9 &

Road, and Lake 2 Dam Road.

Glen Collins Park Intersection. Commence

Community Improvements
Development

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 20
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UTILITY RECOMMENDATIONS

STUDY AREA CONDITIONS

Water and Wastewater. \X/hile the Twin Lakes serve as Shawnee's
primary water source, public water and sewer is not available in the
study area. The nearest municipal pipe connection for water and sewer is
approximately eight miles to the east, in Shawnee proper. All properties
within the study area are served by private wells and septic systems,
including those along the lake shore.

The Pottawatomie County Development Authority (PCDA) operates a
rural water district to the east and south of the study area, outside of
the municipal limits but it does not provide access to sewer. Despite the
close proximity, no study area properties are served by the PCDA.

Other Utilities. Twin Lakes residents receive electric and gas services
from third party companies, such as Oklahoma Gas and Electric (OG&E),
Canadian Valley Electric, and Oklahoma Natural Gas (ONG).

WORK PROGRAM

The higher development intensities promoted within the Twin Lakes
Future Development Plan's Lakes Area Place Types are dependent

on the eventual provision of public water and sewer to the study

area. Given the significant up-front public expenditures that would be
required of the City to extend water lines to the site, and to develop a
small wastewater treatment facility, prospects for corresponding private
development to occur must be high (in the form of substantially sized
"destination recreation” or other planned development) to ensure an
immediate customer base. The City should strongly consider soliciting
public and/or private development partners to facilitate the future
development patterns recommended by this master plan.

21 CITY OF SHAWNEE, OKLAHOMA

The City will need to evaluate funding sources, user fees, and policies
related to eventual system expansion to ensure adequate long-term
capacity and immediate revenue opportunities for the provision of
service. As the population continues to grow and expand, additional
investments in telecommunications service should be evaluated to

eliminate weaknesses in coverage zones.

FIGURE 4 (PG. 22) LISTS 7 RECOMMENDED POLICIES AND
INVESTMENTS TO ENHANCE STUDY AREA UTILITIES.

Figure 4 Footnotes

“Types of Strategies: “Timeframe:
Study: Follow-up analysis or investigation required to determine the best solution.
Regulation: New regulation or change to existing regulation requiring City Council action.
Policy: New or modified formal process or procedure that guides City decisions.
Partnership: Formal or informal agreement with an external entity to pursue shared goals
Revenue: New fee or revenue collection opportunity to support public projects.
Program: A city initiative related to education, recreation, or sports.
Capital: New or modified capital expenditure for a project.
Operational: New or modified program or staffing arrangement.

S - Short-Term: 1-3 years
M - Mid-Term: 3-5 years

L - Long-Term: 5+ years

O - Ongoing or Immediate

***Cost Considerations:

$ - Less than $50K

$$ - $50K - $100K

$$% - $100K - $500K

$$$S - $500K - 2M

$$$$$ - More than 2M

N/A - Operation of policy change
- no significant additional cost

“***Guiding Principle:

R: Provide beloved and beneficial recreational amenities
P: Facilitate the efficient delivery of public services

N: Embrace the stewardship of our natural resources

G: Promote fiscally responsible growth patterns
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FIGURE 4: UTILITIES STRATEGIES

Strategy Estimated Coordinating

Agency

Guiding
Principle

Companion

Number Strategy

Strategy Partnerships

Type Cost Range

Policies & Programs

User Fees. Adopt higher connection fees for ) City Manager's
Ua - ) o Revenue N/A Public Works ) ue, Uz
utility users outside of the City limits. Office, City Clerk
Connections. Require new development ) ) Engineering,
. L . City Manager's
U.2 to extend lines beyond the city's initial Policy N/A off Comm. Dev., ue, Uz
ce
installation of pipes. Public Works
Capital Improvements Plan. Create metrics Finance, Public
U3 to incorporate utility needs into the Capital Policy N/A Engineering Works, City G P M.3
Improvements Plan. Manager's Office
Utility Master Planning. Integrate water and
U4 wastewater recommendations from this plan | Study $$$ Public Works Engineering
into any city-wide master plans.
Telecommunications. Evaluate broadband, ) )
o ) ) . Engineering,
telecommunications, and wifi coverage Partnership, Community ,
Us . $$$ Surrounding G, P
throughout the study area and surrounding Study Development .
communities
areas.
Investments
Water Service. Extend a main water line to
u.6 the Twin Lakes to accommodate growth that | Capital $$$%% Public Works Engineering G P Ug
aligns with the Future Development Plan.
Wastewater Service. Provide wastewater
services to the Twin Lakes to accommodate ) ) ) )
uz , , Capital $$$$% Public Works Engineering G,P.N U4
growth that aligns with the Future
Development Plan.

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 22
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RECREATION RECOMMENDATIONS

STUDY AREA CONDITIONS

The City of Shawnee maintains four (4) lakeside public recreation areas
and two (2) boat ramps within the Twin Lakes study area. Motorized and
non-motorized boats are allowed on both lakes while swimming, personal
watercraft, and towables are limited to Lake 1. While Glen Collins Park
provides some play spaces/amenities, most recreation area land-based
amenities are accessory to and support water-based activities.

The City requires permits for specific uses at Twin Lakes including:

+ Boating. Boating permits are required for all boats and personal
watercraft. These permits provide the greatest source of
recreation permit revenues for the City and can be purchased as a
day-use permit or annual permit.

+ Fishing. Fishing permits are required to fish along the shoreline
or on Lake 1 and 2. Fishing permits can be purchased as a day-
use permit or annual permit and can be purchased with boating
permits as a combination set. Fishing permits are not required for
individuals over the age of 65.

+ Hunting. Hunting is allowed on city-owned property on Lake 1 and
Lake 2 based on permitting, seasonal allowances, and a species-
by-species basis (Div. 5 of the Code of Ordinances). Hunting
permits yield little City revenue and are not required for individuals
over the age of 65,

+  Camping. Camping permits are required to use primitive (tent)
campsites at Isaac Walton Park. The camping area does not
accept reservations.

+ Gathering Spaces. Covered pavilions can be rented for $25
dollars per 3-hour block.

23 CITY OF SHAWNEE, OKLAHOMA

There are three options to purchase permits for the Twin Lakes. The
City's Parks and Recreation web page provides a link to purchase permits
online, cash drop boxes are available at the parks, or a resident can
purchase permits at the Recreation Center in person (during regular
Monday - Friday business hours). Permitting enforcement is difficult with
the current system, as there are not stickers for boats nor is there clear
guidance on if printed permits are necessary.

WORK PROGRAM

Participants in the Twin Lakes master planning process recognized

the potential for lakeside recreation areas to be transformed into
‘destinations” that attract both local and regional visitors, generate
sufficient revenues to offset operational costs, and promote community
pride. The recreational market assessment conducted for this Master
Plan confirms a growing market for outdoor recreation opportunities

and associated accommodations and services. Shawnee’s pathway
toward creating “destination recreation” at the Twin Lakes begins by
increasing local visits with up-front investments that are supported by
focused and deliberate efforts to capture additional revenues.

Safety. The two principal (and contrasting) safety concerns at Twin

Lakes are the rowdy lakeside and on-water behavior of visitors during
peak summer months, and seclusion at camping areas during non-peak
times. A dedicated police dock and vessel would quicken response time
for emergencies and allow the patrol the lakes more readily. Minimum
services (e.g. gates, showers, restrooms, laundry, etc.) should be provided
to all current and proposed camping areas not only to provide a higher
level of comfort to potential visitors, but to enable the recruitment of
resident security or camp hosts.

Page 125 of 423



Investments. While recent investments have been made to replace the
recreation area restroom facilities, the City acknowledges that current
revenues limit its ability to address other maintenance needs within a
desirable time frame. Some apparent needs include:
Relocation of swimming beaches to reduce maintenance needs.
Additional waste receptacles at picnic tables with grills.
Replacement of the children's play equipment.

Develop a strategy to best implement accessibility at the kayak
launch, including, but not limited to possible relocation.

Lake 1 boat ramp maintenance.

ADA improvement measures (i.e. accessible routes to picnic
tables, kayak launch, etc..

Improvements to pavilions to modernize the facilities.
These issues are referenced as part of site-specific conceptual plans that

were prepared for each of the Twin Lakes recreation areas (summarized
on pages 27 and 28). Detailed information can be found in the Master

Plan's technical report.

Revenues. Revenues derived from the existing permitting process are
limited and are not sufficient to pay for current maintenance needs,
much less to fund additional amenities. The City's near-term approach
for reducing revenue shortfalls is three-tiered: A) Improving existing
permitting process; B) Making all recreation areas fee-access; and C)
Investing in enhanced overnight accommodations. Adjustments to
permitting processes may include:

Boat stickers to easily identify those who have a permit.
Printed or digital permits for hunting and fishing.

Camping reservations accompanied by a permit.

Parking for non-trailer vehicles in City parking lots to monitor lake
usage and increase revenues.

Increased pavilion rental fees during busier months.

Improvements to the online and on-site permitting systems to
streamline permitting.

Gates and fee stations at all recreation area access points.

FIGURE 5 (PGS. 25 & 26) LISTS 14 RECOMMENDED POLICIES AND
INVESTMENTS TO ENHANCE STUDY AREA RECREATION.

(NOTE: ADDITIONAL RECREATION AREA-SPECIFIC
RECOMMENDATIONS ARE SUMMARIZED ON PAGES 27 AND 28.
DETAILS MAY BE FOUND IN THE COMPANION TECHNICAL REPORT.)

Camping at Isaac Walton Park (left). The outdoor recreation market assessment
conducted for this Master Plan shows that rental rates and occupancy rates
increase concurrently as overnight accommodations are enhanced. A concerted
effort to invest in enhanced overnight accommodations (e.g., RV sites, yurts,
cabins, lodges) can increase overall visitation and visitor expenditures.

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 24
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FIGURE 5: RECREATION STRATEGIES

Estimated Coordinating
Cost Range Agency

Guiding | Companion
Principle Strategy

Number Strategy

Partnerships

Policies & Programs

Event Programming. Partner with host ) Parks and Rec -
R1 o ) ] Program M $$ Tourism ) R
organizations to recruit revenue-producing events. Public Works
. . . ) ) City Manager's Parks and Rec - NR.1, R17,
R.2 Swimming. Allow swimming on Lake 2. Policy ) N/A ) R
Office Public Works R26
User Fees. Adopt user fees for lake uses, ) . PSH.12, R12,
) ) ) i ) ) ) Parks and Rec - City Manager's
R3 including parking, camping, fishing, boating, Policy ) $ . R R17, R20,
) Public Works Office
hunting, rentals, etc. R25, R28
Recreation Partners. Develop partnerships to City Manager's
o ) ) Parks and Rec -
R.4 help construct and maintain soft surface trails | Partnership | S N/A ) Office, R
Public Works i )
around Lake 2. Engineering
i ) ) , Community
Private Vendors. Incorporate small scale Policy, City Manager's
R.5 ] o 0 $ Development, R, G
commercial uses within lake parks. Revenue Office )
Tourism
i ) ) ) , Parks and Rec
Boat Permits. Require permits for all boats ) City Manager's )
R.6 ' Policy o) $ - Public Works, R P PHS.3
operating on the lakes. Office :
Police
. ) Community
Public Art. Incorporate cultural and public art ) Parks and Rec -
R.7 . ) Policy (@) N/A ) Development, R
elements into public parks. Public Works .
Tourism
“Types of Strategies: “Timeframe: ***Cost Considerations: ****Guiding Principle:
Study: Follow-up analysis or investigation required to determine the best solution. S - Short-Term: 1-3 years $ - Less than $50K R: Provide beloved and beneficial recreational amenities
Regulation: New regulation or change to existing regulation requiring City Council action. M - Mid-Term: 3-5 years $$ - $50K - $100K P: Facilitate the efficient delivery of public services
Policy: New or modified formal process or procedure that guides City decisions. L - Long-Term: 5+ years $$$ - $100K - $500K N: Embrace the stewardship of our natural resources
Partnership: Formal or informal agreement with an external entity to pursue shared goals. O - Ongoing or Immediate $$3$$ - $500K - 2M G: Promote fiscally responsible growth patterns
Revenue: New fee or revenue collection opportunity to support public projects. $$$$$ - More than 2M
Program: A city initiative related to education, recreation, or sports. N/A - Operation of policy change
Capital: New or modified capital expenditure for a project. - no significant additional cost

Operational: New or modified program or staffing arrangement.
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FIGURE 5: RECREATION STRATEGIES (CONT.)

Number Strategy

Estimated

Cost Range

Coordinating
Agency

Partnerships

Guiding
Principle

Companion
Strategy

Policies & Programs

Plan Integration. Integrate the Communit Finance, City
uni
R.8 recommendations from this master plan into | Study $$3$ Devel v . Manager's Office, | R
evelopmen
updated parks and recreation master plans P Parks and Rec
Lakes Recreation Fund. Create a designated
fund to directly support the long-term , City Manager's )
R.9 . . . Regulation N/A Finance R
operation and maintenance of recreation- Office
related investments.
Master Plans. Prepare detailed master plans Communit Finance, City
R10 for each recreation area to generate precise Study $-$$% Develo mZnt Manager's Office, | R
v
programming, phasing, and cost estimates. P Parks and Rec
Investments
Recreation Area Staffing. Create new park ) )
. " Finance, City
enforcement and maintenance positions to ) Parks and Rec , PSH.10,
R.11 , o , Operational $$3$ , Manager's R P
monitor and maintain park improvements, - Public Works off PSH.11
ce
overnight stay areas, and park areas.
Permitting System. Implement a permitting )
t svstern that t best Canital % Parks and Rec Finance, IT, R
ayment system that uses current bes apita
Ra12 pay ) ¥ ) P - Public Works Police
practices and user-friendly technology.
Marketing. Increase marketing for revenue- ) ) Parks and Rec
R13 ) i Operational $3$ Tourism ) R, G
producing efforts at Twin Lakes. - Public Works
Recreation Equipment. Purchase and rent
ipment to boost stud tional | Capital $$% Parks and Rec R
equipment to boost study area recreationa apita
R14 d _ p / P - Public Works
activities.

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 26
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TWIN LAKES RECREATION AREA RECOMMENDATIONS

The master planning process for Twin Lakes
included the development of concepts

for municipally-owned and operated
recreational areas (parks) abutting Lake 1
and Lake 2. These concepts consider how
each park might be "re-programmed" to:
Enhance the daily experiences of visitors;
and - Increase revenue-generating
opportunities to help fund long-term
operations and maintenance activities.

Successful development
of these ideas will also be influenced by
implementation of the Future Development
Plan. Collectively, the recreational area
investments recommended herein assume
the following conditions:

New camping options will be provided.

Recreational areas will be fee access to
boaters and motorists.

Boat traffic will be limited by gated
access and parking capacity.

Site enhancements will include
conservation measures including
shoreline preservation.

GLEN COLLINS PARK®

LAKE 1 BOAT RAMP

Glen Collins Park is envisioned as the Twin
Lake's premier lake destination catering to
residents and visitors from the Oklahoma
City and beyond. This fee-accessed area
would consolidate recreational properties
on Lake 1 and Lake 2 into one park.

Significant features may include an
inclusive shoreline play area facing Lake
2, enhanced boathouse, trails network,
RV camping area on Lake 1 in place of the
current Glen Collins Park, and restored
shorelines. Expansion opportunities may
include public/private partnerships for
lodging, event venues, and more.

(Applicable Strategies: R.15 - R.19)°

5. The Glen Collins Park concept includes property facing Lake #2.

6. Actions found in the companion Technical Report.
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The Lake 1 Boat Ramp Park would remain
Shawnee's principal access for motorized
boating. Features include ramp and pier
improvements, a new swim beach, hill

top lawn and play areas, and supporting
restrooms and concessions. This fee-
accessed park would also be connected to
an extensive multi-use trails system.

Space would be provided for a new police
boat launch with the long-term option

of facilities for additional pre-positioned
public works and public safety equipment,
and including potential office space for
future staffing.

(Applicable Strategies: R.20 - R.24) ©




ISAAC WALTON PARK

KIWANIS PARK

TWIN LAKES TRAILS

R

Y

Isaac Walton:Park'can be transformed into
a managed camping facility.that provides
upgraded RV-facilities or'other "glamping”
opportunities for lake visitors and guests to
the adjacent private events venue.

Issac Walton Park amenities may include;

+ - RV Camping.;Shaded RV spaces with
water and electricity.

+ Glamping Options. Furnished yurts;,
tents, Airstreams, or other.

+ Bathhouse. Restrooms, showers,
laundry, concessions, and gathering
spaces for large groups.

+ Managed Access. Gated and fee-
access with camp host.

* Nature Preserve. Maintained tree
canopy and restored shorelines.

(Applicable Strategies: R.28 - R.30)°

Kiwanis Park’is envisioned as Shawnee's
premier primitive camping facility and
day-use area. Recreation features in this
fee-entry area-would allow for managed
access (including'a camp host) to Lake
#2 in'amanner that promotes low-impact
activities-and conservation.

Kiwanis Park amenities may include:

* Tent Camping. With basic restroom/
shower facilities.

+ Day-use Amenities. Pavilion, picnic
areas, play areas.

+ Boat Launch. For kayaks and canoes.

* Trails Network. Internal loops and
connection to the "Lake Loop."

* Nature Preserve. Maintained tree
canopy and restored shorelines.

(Applicable Strategies: R.25 - R.27)¢

A multi-use trails system of over 13 miles
for hiking and bicycling would provide
extensive access to municipal properties
surrounding the Twin Lakes. Much of the
network is envisioned as soft-surface trails
with paved segments within recreation
areas and proximate to roadways or other
built features.

Key trail segments may include:

+ Lake Loop. Extending around Lake 2.

* Levee Trail. Connecting Glenn Collins
Park with Boat Ramp #1 across Lake 1's
reconstructed levee.

+ Outflow Trail. Connecting to a
regional network at the levee base.

+ Lake 1 Connector. Between Boat Ramp
1 and Isaac Walton Park.

(Applicable Strategies: M5, M6, R.31 - R.33) ©
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PUBLIC HEALTH AND SAFETY RECOMMENDATIONS

Public health and safety services provided by the City of Shawnee to
properties in the Twin Lakes study area include police, fire, emergency
medical (EMS) response and code enforcement. Provision of these
services to Twin Lakes residents and visitors is an ongoing challenge due

to the area’s distance from Shawnee proper and its low population density.

Police. Over a recent two-year period (March 2020 - September 2022),
the Shawnee Police Department responded to over 300 calls for service
originating from properties in the Twin Lakes Study area. Principal police
calls for service at Twin Lakes included health emergency assistance,
9-1-1 calls without incidents, welfare checks, suspicious activity, and
similar offenses.

While there are regular police patrols in the study area, Shawnee does
not have the staff for a patrol squadron solely assigned to the Twin Lakes
area. Response times vary based on where the patrols are located at the
time of a call. During the summer months, there is additional coverage
during the day to monitor parks more frequently.

Fire/EMS. Between March 2020 and September 2022, the Shawnee
Fire Department responded to over 126 calls for service originating from
properties in the Twin Lakes Study area. T Over a quarter of the calls
were canceled in route, 14 percent were related to fires, and two (2)
percent of calls were for water or ice-related rescues.
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The City's fire stations are in Shawnee proper, with the nearest station
in downtown Shawnee. When responding to emergencies, responders
typically use I-40 to access the lake area due to roadway constraints
between Shawnee proper and the study area.

Code Enforcement. The City of Shawnee's building and nuisance
code enforcement responsibilities are administered by the Engineering
Department. Relevant codes for which code enforcement officers are
dispatched include:

Sec. 16-325 - Boathouse, dock facilities; liability of city

Sec. 20-170 - Enumeration

Sec. 20-171 - Public peace and safety

Sec. 20-173- Loud sound from amplification systems

Sec. 20-202 - Health nuisances

Sec. 20-203 - Littering
Although building code enforcement is pro-actively applied during the
building and land development process, the City of Shawnee's policy

toward nuisance code enforcement is largely complaint-driven, with
enforcement officers responding to citizen requests for service.
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Public Safety. Emergency response times for public safety
services (police, fire, and EMS) to respond to calls for service
originating from Twin Lakes should be reduced. The near-
term efforts to reduce response times should be to work with
partnering jurisdictions on roadway investments that provide
a more direct route (Benedict Street/Lake Road) to the study
area from Shawnee proper (Figure 3, page 20). These capital
investments may be further bolstered by re-evaluation of
existing intergovernmental service agreements.

With a low population and population density, the desire for
permanent police and fire stations within the study area in the
short-term, is not feasible. Shawnee must balance the needs
of the study area with resource requirements in Shawnee
proper. Pre-positioned resources such as a new police dock
and boat, may assist response times and improve on-water
patrolling during busy summer months in the meantime. "Pre-
positioning" of staff resources may also be accommodated in
a targeted manner by providing housing at recreation areas
for public safety staff.

FIGURE 6 (PGS. 31 & 32) LISTS 15 RECOMMENDED POLICIES AND
INVESTMENTS TO ENHANCE STUDY AREA HEALTH AND SAFETY.

There are multiple pre-fabricated designs that can be purchased to provide
for public safety staff that is stylish and enticing in return for improved security
(above right). Image Source: smallhousebliss.com

Code Enforcement. The current system for code enforcement is reactive
and complaint based. A proactive approach may need to be taken to
improve safety on the lakes, including the evaluation of docks and
shoreline seawalls. This may include an annual permit, inspection for all
docks to ensure they are safely maintained and do not obstruct boating
flow, and regular visual inspections for shoreline debris reduce the
intrusion of man-made materials into the lakes and the encroachment of
structures into shoreline buffers.
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FIGURE 6: PUBLIC HEALTH AND SAFETY STRATEGIES

Strategy

Policies & Programs

Strategy

Type

Estimated
Cost Range

Coordinating
Agency

Partnerships

Guiding
Principle

Companion
Strategy

Public Safety District. Determine the ) )
. ) . City Manager's Fire/EMS,
PHS.1 feasibility of a public safety district to Revenue L $ ) p
) Office Police
supplement police and fire resources.
Police Presence. Continue enhanced police ) )
PHS.2 ' Policy @) $$$ Police P
presence during summer months
Boat Stickers. Institute sticker permits for all Parks and Rec - )
PHS.3 o Revenue 0] $ ) Police p
boats to aid in law enforcement. Public Works
Derelict Docks. Implement an additional fee ) City Manager's Finance, City
PHS.4 , , Policy S $$ L N, P
for the public removal of derelict docks. Office Commission
Code Enforcement Process. Adopt proactive ,
) ) ) Community
PHS.5 code enforcement measures related to the Regulation S $ Engineering G, N NR.2
) Development
protection of the lake shore.
Dock Permits. Require annual dock permit ) ) )
o ) Regulation, ) ) City Manager's
PHS.6 renewal with inspections to ensure the safety (0] $ Engineering R NR.5
) Revenue Office
and quality of docks.
Investments
Police Dock. Construct a police dock on Lake Canital
ital,
PHS.7 1 with a new patrol boat and unit to monitor P , S $$$% Police P
Operational
the lakes
Emergency Access. Ensure Lake 2 has
PHS.8 proper emergency services access and Capital Varies $$$ Police Engineering p
accommodations.
31 CITY OF SHAWNEE, OKLAHOMA
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FIGURE 6: PUBLIC HEALTH AND SAFETY STRATEGIES (CONT.)

Estimated Coordinating

Guiding | Companion

Tl Stiategy Cost Range Agency LR Principle Strategy
Investments

Police Services. Reserve space for a future

PHS.9 substation to serve the study area when calls | Operational | L $$3$ Police P.G
for service volumes increase.
Fire Services. Reserve space for a future fire ) )

o . ) ) Finance, Fire/

PHS.10 station in the study area when calls for service | Various L $$$3% Public Works EMS P.G
volumes increase.
Camp Hosts. Utilize "Camp Hosts" to monitor ) Parks and Rec - )

PHS.11 Operational | L $$ _ Finance P.R
campgrounds. Public Works
Public Safety Housing. Include housing for ) Parks and Rec - )

PHS.12 ) ) Capital L $$3% ) Police PR
public safety at campground locations. Public Works
Recreation Area Access. Install gate- ) Parks and Rec -

PHS.13 , Capital O $$% . P
controlled access to recreation areas. Public Works
Code Enforcement Officer. Create a new

PHS.14 code enforcement position to proactively Operational | S $$ Engineering Finance G P
monitor and enforce regulations.
Code Enforcement System. Improve Community

PHS.15 reporting and monitoring systems for code Operational | O $$ Engineering Development, G
enforcement cases. Finance

*Types of Strategies: “Timeframe: ***Cost Considerations: ****Guiding Principle:

Study: Follow-up analysis or investigation required to determine the best solution.

Regulation: New regulation or change to existing regulation requiring City Council action.

Policy: New or modified formal process or procedure that guides City decisions.

Partnership: Formal or informal agreement with an external entity to pursue shared goals.

Revenue: New fee or revenue collection opportunity to support public projects.
Program: A city initiative related to education, recreation, or sports.

Capital: New or modified capital expenditure for a project.

Operational: New or modified program or staffing arrangement.

S - Short-Term: 1-3 years
M - Mid-Term: 3-5 years

L - Long-Term: 5+ years

O - Ongoing or Immediate

$ - Less than $50K

$$ - $50K - $100K

$$$ - $100K - $500K

$$$$ - $500K - 2M

$$$$$ - More than 2M

N/A - Operation of policy change
- no significant additional cost

R: Provide beloved and beneficial recreational amenities
P: Facilitate the efficient delivery of public services

N: Embrace the stewardship of our natural resources

G: Promote fiscally responsible growth patterns

TWIN LAKES MASTER PLAN (SUMMARY REPORT) 32
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NATURAL RESOURCES RECOMMENDATIONS

The lakes of the Twin Lakes reservoir were constructed to contribute to
the City of Shawnee's drinking water supply. Together, the Twin Lakes
provide 25 miles of shoreline and accommodate approximately 29,300
acre-feet of water, though the water levels vary during periods of drought
or excessive rainfall.

Shorelines cleared in favor of lake walls (above) create hard edges that are
susceptible to waves and currents and increase erosion rates.

33 CITY OF SHAWNEE, OKLAHOMA

Water Source. While the Twin Lakes are the primary source of Shawnee's
drinking water, the floodplain and watershed are relatively limited in size.
Changes in elevation are minor while there are low volumes of water that
can be collected in stream channels. This impacts their recharge rate.
Land development within the watershed is primarily rural and agricultural
lands or open space. While this may help in filtration of stormwater run-
off, it may also limit the amount of water entering the lakes as water is
absorbed into the ground during smaller rain events. According to the
MultiReservoir Yield and Operations Analysis (2012) performed for the
City's water sources, there is sufficient capacity in the City's reservoir
system (including Wes Watkins Lake) to supply water to the City through
the study year of 2060.
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Shoreline Structures. Many residents around Lake 1 have constructed
seawalls, replacing native vegetation along the shoreline. Due to wave
activity and winds, some of the seawalls have failed, releasing additional
sediment and materials into the water. This effects overall water quality
and erosion rates along the lakes edge. Unlike Twin Lakes, similar lakes
that are a source of a City's drinking water are often regulated by the
U.S. Army Corps of Engineers (USACE) and subject to USACE lake shore
buffers with native vegetation to help protect and preserve water quality
and shoreline stabilization.

WORK PROGRAM

Although the Twin Lakes are an important recreational amenity for the
residents of Shawnee, their principal role as the City's primary source

of drinking water requires that long-term water quality preservation

is prioritized by the community. Water resources conservation and
enhancement strategies must address three key considerations: A) Lake
usage; B) Development patterns; and C) Restoration.

Shoreline Protection/Restoration. Shoreline protection and restoration
measures to control erosion and reduce turbidity may include:
Modifying setbacks and buffer requirements from the lake shore.

Requiring the use of “low impact development” techniques for any
commercial or more intensive development near the lake shore.

Permit management for lakeside structures and docks.

Limiting public roadways within the floodplain, or relocating
existing roads out of the floodplains to not block water flow.

Lake Usage. Measures to manage lake activity can limit pollutants that
may enter the water. While it may be appropriate to maintain motorized
boats on Lake 1, limitations on Lake 2 boat usage to man-powered boats
such as kayaks and canoes should be considered in the long-term. By
reducing oils and gas from motorized boats entering the water at Lake

2, it will protect water quality and support the passive recreation focus
being promoted on this relatively undisturbed water body.

Invasive Species. Zebra Mussels have been detected in the Twin Lakes.
Invasive species pose a risk to local ecology and ecosystems. Shawnee
should continue to support efforts to reduce the growth of the Zebra
Mussel population.

FIGURE 7 (PGS. 35 & 36) LISTS 11 RECOMMENDED POLICIES AND
INVESTMENTS TO ENHANCE NATURAL RESOURCE CONSERVATION.

Shoreline restoration projects at municipal recreation areas such as Glen Collins
Park (above) can serve as important conservation precedents at Twin Lakes.
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FIGURE 7: NATURAL RESOURCES STRATEGIES

Strategy

Policies & Programs

Strategy

Type

Estimated
Cost Range

Coordinating
Agency

Partnerships

Guiding
Principle

Companion
Strategy

Boating Activity. Establish "No Wake" zones at ) City Manager's )
NR.12 - ) Policy N/A Police R N
strategic locations on Lake 2. Office
Lake Protection Zone. Update the Lake ) ) )
. : ) Community City Manager's
NR.2 Protection Zone Regulations (Ch. 22 of the Regulation N/A N G7
. } Development Office
LDC) to stabilize shorelines.
Infrastructure Connections. Require
connections to wastewater when available for ) . ) )
NR.3 o o ) Policy N/A Utilities Engineering PN Uz
properties in the area to limit septic tanks near
the lake shore.
Zebra Mussels. Increase education and
: Parks and Rec -
NR.4 outreach to reduce the impact of Zebra Program $ . N NR10
Public Works
Mussels.
Low-impact Development. Adopt "low ,
) , ) ) Community ) )
NR.5 impact development" techniques to protect Regulation N/A Engineering N G5
Development
the watershed.
Informational Signage. Incorporate
informational signage and educational Parks and Rec - )
NR.6 - Program $ ) Tourism N, R
opportunities related to natural features and Public Works
ecosystems.
Environmental Partnerships. Identify
) . ) Parks and Rec -
NR.7 partnerships to help with lake shore Partnership N/A . N
) Public Works
restoration.
35 CITY OF SHAWNEE, OKLAHOMA
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FIGURE 7: NATURAL RESOURCES STRATEGIES (CONT.)

Estimated Coordinating
Cost Range Agency

Guiding | Companion
Principle Strategy

Number Strategy

Partnerships

Investments

Shoreline Restoration. Restore lake
shorelines including the use of native
vegetation that will support long-term water

NR.8 Capital S $$ Public Works Engineering N G7

quality and reduce erosion.

Infrastructure Debris. Remove infrastructure

NR.9 debris (i.e., Walker Road culvert) from the lake | Capital M $$3% Public Works N, P NR4
shore.

Cleaning Station. Construct an off-lake water
Parks and Rec -

NR.10 cleaning station to reduce the spread of zebra | Capital L $$% Engineering N

Public Works
mussels.

Permitting Staff. Ensure there is adequate

NR.11 staff to review permits and inspections for Operational | O $$ Engineering Finance R NR.2, PHS.6
boat docks and septic systems.

“Types of Strategies: “*Timeframe: ***Cost Considerations: ****Guiding Principle:
Study: Follow-up analysis or investigation required to determine the best solution. S - Short-Term: 1-3 years $ - Less than $50K R: Provide beloved and beneficial recreational amenities
Regulation: New regulation or change to existing regulation requiring City Council action. M - Mid-Term: 3-5 years $$ - $50K - $100K P: Facilitate the efficient delivery of public services
Policy: New or modified formal process or procedure that guides City decisions. L - Long-Term: 5+ years $$$ - $100K - $500K N: Embrace the stewardship of our natural resources
Partnership: Formal or informal agreement with an external entity to pursue shared goals. O - Ongoing or Immediate $$3$$ - $500K - 2M G: Promote fiscally responsible growth patterns
Revenue: New fee or revenue collection opportunity to support public projects. $$$$$ - More than 2M
Program: A city initiative related to education, recreation, or sports. N/A - Operation of policy change
Capital: New or modified capital expenditure for a project. - no significant additional cost

Operational: New or modified program or staffing arrangement.
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THE TWIN LAKES MASTER PLAN

THE TWIN LAKES MASTER PLAN IS AN ADDENDUM TO THE SHAWNEE NEXT HORIZONS COMPREHENSIVE PLAN. As such, this report presents
methods to interpret and apply the Twin Lakes Future Development Plan to future land use and development decisions (see page 10).
Successful Plan implementation, however, requires more. As principal Plan Administrator, the City of Shawnee will be responsible for Plan
coordination, monitoring, education, and amendments - all activities that must be closely aligned with comprehensive plan administration.

Plan administration parameters are summarized below (and discussed in detail within the companion technical report):

AND RESPONSIBILITIES

As official policy of the Shawnee Mayor
and City Commission, implementation
of the Twin Lakes Master Plan is a
shared responsibility of all municipal
departments, boards, and commissions.

+ City Departments. The Community
Development is responsible for
day-to-day administration of this
Plan. The City Manager's Office
will ensure that all other City
departments are responsive to
ongoing plan administration needs.

* Boards and Commissions. The
Shawnee Board of Adjustment,
Planning Commission, and other
appointed bodies will render
decisions that promote the intent of
this Plan.

37 CITY OF SHAWNEE, OKLAHOMA

METHODS

The three primary tools for
implementing a long-range growth
and development plan include
municipal code, operating budgets,
and capital programming.

+ Development Process.
Amendments will be made
to municipal codes. The
development review process
will consider applicable Plan
principles and recommendations.

+ Operational Budget. Fees
adjustments and revenue
allocations may decrease deficits
in providing public services.

+ Capital Programming. Capital
project lists should align with
recommended Plan investments.

AND AMENDMENTS

City staff will monitor and report on
the progress of Plan implementation.
These activities ensure that the City
is addressing Plan commitments and
adjusting course as necessary.

+ Annual Progress Reports.
Should be presented to the
City Commission and Planning
Commission. A five-year update
may also be considered.

+ Plan Amendments. Map
amendments may occur
in conjunction with the
development process. General
amendments may be considered
as part of the annual reporting
process.
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PREPARED IN ASSOCIATION WITH:

= halff

111 N. Lee Avenue, Suite 400
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Contractor

PROPOSALS MUST BE RECEIVED BY TUESDAY,
JANUARY 9, 2024 AT 3:00 P.M.

CONTRACT BID DOCUMENTS

CITY OF SHAWNEE
TRAFFIC SIGNAL STORM DAMAGE REPAIR
(EM-20230419-01)

BID OPENING:
TUESDAY, JANUARY 9, 2024 AT 3:15 P.M.

16 West 9t Street
Shawnee, OK 74801-6812
Telephone: (405) 878-1760

PREPARED BY:

CEC
4555 W MEMORIAL ROAD
OKLAHOMA CITY, OK 73142-2013
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CITY OF SHAWNEE
16 West 9th Street  SHAWNEE, OK 74801-6812

STAPLE BID BOND TO BACK OF PROPOSAL

BIDS WILL BE OPENED BY THE CITY COMMISSION AT 3:15 P.M. ON
TUESDAY, JANUARY 9, 2024 AT CITY HALL, SHAWNEE

BIDS WILL BE RECEIVED UNTIL THE 3:00 P.M. ON TUESDAY, JANUARY 9, 2024
AT THE LOCATION STATED IN THE NOTICE TO CONTRACTORS

CITY: SHAWNEE

COUNTY: POTTAWATOMIE

DESCRIPTION: TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
LOCATION: 16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE

AMOUNT OF CONTRACT GUARANTEE: FIVE PERCENT (5%) OF THE BID.

NOTE: PROPOSAL SHOULD BE FILLED OUT WITH PEN AND INK. UNIT PRICES MUST BE SHOWN IN
NUMERALS FOR EACH ITEM LISTED IN THIS PROPOSAL.

NOTICE: ***ENCLOSE YOUR COMPLETED, PRINTED SCHEDULE OF BID ITEMS IN THE
SEALED ENVELOPE WITH YOUR BID DOCUMENT.

SIGN: CONTRACTOR’S PERFORMANCE RECORD
BUSINESS RELATIONSHIP AFFIDAVIT
NON-COLLUSION BIDDING CERTIFICATION

STATUS VERIFICATION SYSTEM AFFIDAVIT

ALL PAPERS BOUND WITH OR STAPLED TO THIS PROPOSAL FORM ARE NECESSARY
PARTS THEROF AND MUST NOT BE DETACHED.

THIS PROPOSAL ISSUED TO:

B s L e S S S S S S 2 o o 2 2 3 2

BID RIGGING IS A SERIOUS CRIME. IF YOU HAVE ANY INFORMATION CONCERNING COLLUSIVE
BIDDING, EVEN A REQUEST TO SUBMIT A COMPLIMENTARY BID, PLEASE CALL THE OKLAHOMA
ATTORNEY GENERAL’S OFFICE AT TELE. NO 405-521-3921.
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CITY OF SHAWNEE
TABLE OF CONTENTS
TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
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BIDDING
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CONTRACT REQUIREMENTS

SCHEDULE OF BID ITEMS
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PERFORMANCE BOND
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CITY OF SHAWNEE
CONTRACT REQUIREMENTS

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01) — 16 LOCATIONS IN THE VICINITY OF
N. KICKAPOO AVENUE, CITY OF SHAWNEE

RATES FOR LIQUIDATED DAMAGES FOR THIS PROJECT WILL BE $1,000.00 PER CALENDAR DAY.
CONTRACT TIME ALLOTTED FOR THIS PROJECT IS 60 CALENDAR DAYS.
DISADVANTAGE BUSINESS ENTERPRISES: REQUIRED PARTICIPATION IS 0.00 %.

BIDS WILL BE CONSIDERED NON-RESPONSIVE AND MAY NOT BE READ IF ANY OF
THE FOLLOWING THINGS ARE DONE:

(A)  Any unit price is left blank.

(B)  Any change in the unit price or the total amount that is not acknowledged by initials of the person signing
the bid adjacent to each such change or alteration.

© Proposal must be signed in black or blue ink by the individual in a sole proprietorship, one or more
members of a partnership or a duly authorized officer of a corporation.

(D)  Proposals containing any omission.

(E)  Alterations of Proposal. All papers bound with or attached to proposal forms are necessary parts thereof
and must not be detached.

(F) Additions to Proposal.

(G)  Conditions not called for.

(H)  Conditional or alternate bids unless called for.

()] A clause in which the bidder reserves the right to accept or reject a Contract awarded to him.

) Incomplete bids.

(K) More than one proposal from an individual, firm, partnership, joint venture or corporation whether under
the same or different name.

B L e e e S R S S S S S 2 5 2 2 2 2 2 2 o

UNBALANCED BIDS: The City will not allow any unbalancing of unit bid prices. In this regard, the unit price bid

per item shall not be less than the invoice price to the Contractor. If, in their sole opinion, the City deems the bid to

be unbalanced, they reserve the right to reject such a bid.
*hkkkhkhkkhkkhkhkkhkhkhhkhkkhkhkhkhkhkhkhhkhhkhkhkhhkhhkhkhkhkhkhhhhhkhhhhkhhkhhkhkhhkhhkhkhhkhhhkhhkhhhihiiikkx

ADDENDA TO THE CONTRACT: Any addendum form is part of this contract. The original contract

documents remain in full force and effect, except as modified by addenda which shall take precedence over any

contrary or conflicting provisions in the prior documents.

Each addendum must be acknowledged by signing the Receipt of Transmission sheet of the addendum. Return as
instructed on the addendum transmittal form prior to submittal of your bid.

B s L R e e R R o 2 2 2 S S S S e 2 e
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CITY OF SHAWNEE
CONTRACTOR’S PERFORMANCE RECORD

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE

Submitted by

A Corporation
A Co-partnership
An Individual

Principal Office

(Address & Phone)

The Signatory of this questionnaire guarantees the truth and accuracy of all statements and of all

answers to interrogatories hereinafter made.

1. What projects has your organization how under way?

Value of Work
Completed

Value of Work to Be
Completed

Class of Work

Being Performed for
Whom

2. What equipment do you propose to use on this contract?

Qnty | Item

Description, Size, Capacity, Etc.

Year of
Service

Present Location

Page 1 of 2
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CITY OF SHAWNEE
CONTRACTORS PERFORMANCE RECORD (CONT.)

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE

The Contractor is aware that:

“The City will not allow the Contractor to sublet, sell, assign, or otherwise dispose of the
Contract, or any portion thereof, or any of the Contractor’s rights, title, or interests therein
without the written or electronic consent of the City Manager or his authorized representative.
The Contractor shall perform at least 50 percent of the Contract amount, based on the Contract
unit prices, using its own organization, unless the Contract allows a greater percentage.”

Dated at , this day of , 20

By

Title of Person Signing

Name of Organization

Subscribed and sworn to before me this day of , 20

Notary Public

My Commission Expires

Page 2 of 2
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CITY OF SHAWNEE
BUSINESS RELATIONSHIPS AFFIDAVIT

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE

STATE OF OKLAHOMA )
)SS
COUNTY OF )

, of lawful age, being duly sworn, on oath says that he or she is the
agent authorized by the bidder to submit the attached bid. Affiant further states that the nature of
any partnership, or other business relationship presently in effect, of which existed within one (1)
year prior to the date of this statement with the architect, engineer, or other party to the project is
as follows:

Affiant further states that any such business relationship presently in effect of which existed
within one (1) year prior to the date of this statement between any officer or director of the
bidding company and any officer or director of the architectural or engineering firm or other party
to the project is as follows:

Affiant further states that the names of all persons having any such business relationships and the
positions they hold with their respective companies or firms are as follows:

(If none of the business relationships herein above mentioned exist, affiant should so state.)

(Signature of Affiant)

Subscribed and sworn to before me this day of , 20

Notary Public

My Commission Expires

Page 1 of 1
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CITY OF SHAWNEE
NON-COLLUSION BIDDING CERTIFICATION

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE.
CITY OF SHAWNEE

STATE OF OKLAHOMA )

) SS
COUNTY )
A. For purposes of competitive bids, I certify:
1. | am the duly authorized agent of , the

bidder submitting the competitive bid which is attached to this statement, for the
purpose of certifying the facts pertaining to the existence of collusion among
bidders and between bidders and state officials or employees, as well as facts
pertaining to the giving or offering of things of value to government personnel in
return for special consideration in the letting of any contract pursuant to the bid to
which this statement is attached;

2. | am fully aware of the facts and circumstances surrounding the making of the bid
to which this statement is attached and has been personally and directly involved
in the proceedings leading to the submission of such bid; and

3. Neither the bidder nor anyone subject to the bidder’s direction or control has been

a party to the following:

a. Any collusion among bidders in restraint of freedom of competition by
agreement to bid at a fixed price or to refrain from bidding;

b. Any collusion with any City official or employee as to quantity, quality or
price in the prospective contract, or as to any other terms of such prospective
contract; and

c. Any discussions between bidders and any City official concerning exchange of
money or other thing of value for special consideration in the letting of a
contract.

B. | certify, if awarded the contract, whether competitively bid or not, that neither the
Contractors nor anyone subject to the Contractor’s direction or control has paid, given,
or donated or agreed to pay, give, or donate to any officer or employee of the City of
Shawnee any money or other thing of value, either directly or indirectly, in procuring
the contract to which this statement is attached.

Certified this day of , 20

(Signature)

(Print Name) (Position in the Company)
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STATUS VERIFICATION SYSTEM AFEIDAVIT

CITY OF SHAWNEE

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE

STATE OF OKLAHOMA )

) SS:
COUNTY OF )
l, , of lawful age, and having been first duly
sworn, on oath states:
1. That | am the agent authorized by the Contractor to submit the attached contract to the

City of Shawnee. | am fully aware of the facts and circumstances surrounding the making  of
the contract to which this statement is attached and have been personally and directly involved in
the procurement of this contract.

2. That the Contractor has registered and fully participates in the Status Verification

System, as required by Title 25 O.S. § 1313(B)( 1), to verify the work eligibility status of all new
employees of the Contractor.

FURTHER AFFIANT SAITH NOT.

AFFIANT

Subscribed and sworn before me this _ day of , 20

Notary Public

My Commission Expires:

My Commission Number:
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CONTRACT

THIS CONTRACT AND AGREEMENT made and entered into this , 202_,
between the City of Shawnee, (hereinafter called the “City”), and
acting as an independent contractor (hereinafter called the “Contractor”).

WITNESSETH, That for and in consideration of the payment to be made as hereafter set forth, the
Contractor hereby agrees to furnish all tools, equipment, materials, and labor to build and complete:

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01) — 16 LOCATIONS IN THE
VICINITY OF N. KICKAPOO AVENUE

as shown on the plans to be built at the unit prices bid by said Contractor, for the respective estimated
quantities aggregating approximately

in accordance with the plans on file with the City of Shawnee, Oklahoma, designated as: CITYWIDE
OVERLAYS

and with the Oklahoma Standard Specifications for Highway Construction, 2019 Edition, (the
“Specifications”), with the Proposal filed with the City of Shawnee on TUESDAY, JANUARY 9, 2024
(the “Proposal”); each of which is made a part hereof as though copied in full herein; and with the Special
Provisions attached hereto; and to the entire satisfaction of the City of Shawnee.

It is agreed and understood between the parties hereto that the Contractor agrees to accept and the City
agrees to pay for the work at the price stipulated in the Proposal, such payment to be in lawful money of the
United States and the payment shall be made at the time and in the manner set forth in the Specifications.

The City’s cost of this project is estimated to be:

The Contractor agrees, for the consideration above expressed, to begin work on the date designated by the
Engineer. Time is of the essence of this Contract. The Contract time and rates of liquidated damages
applicable to this Contract are set forth in contract provisions which are part of this Contract.

It is further agreed that the Contractor shall execute and file good and sufficient performance, defect, and
statutory bond with the City of Shawnee as required by law, and that said contractor shall comply with the
Oklahoma Workmen’s Compensation Law and shall file a Certificate of Workman’s Compensation
Insurance, then he shall file with the City of Shawnee a copy of the order authorizing him to carry his own
insurance.

In Witness Thereof, the Mayor, City of Shawnee, or his authorized designee, pursuant to an award of
contract made by or under the direction of the City of Shawnee and pursuant to City vested in him by the
City of Shawnee, has hereunto subscribed his name, and the said Contractor has properly executed the
same.

Signed, sealed and delivered at Shawnee, Oklahoma, the day and year first set forth.
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Approved as to form:

By:
Mayor — City of Shawnee Date
By:
An Individual — A Member of the Firm — Vice-President Date
Secretary of Corporation
ACKNOWLEDGEMENT
STATE OF OKLAHOMA }
}SS.
COUNTY OF }

This instrument was acknowledged before me on

Notary Public

(SEAL)

My commission expires:
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CITY OF SHAWNEE
CONTRACT AFFIDAVIT

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE

STATE OF OKLAHOMA )

) SS
COUNTY )
, of lawful age, being first duly sworn, on oath says:
1. (s)he is the duly authorized agent of , the

contractor under the contract which is attached to this statement, for the purpose of
certifying the facts pertaining to the giving of things of value to government personnel
in order to procure said contract;

2. (s) he is fully aware of the facts and circumstances surrounding the making of the
contract to which this statement is attached and has been personally and directly
involved in the proceedings leading to the procurement of said contract; and

3. neither the contractor nor anyone subject to the contractor’s direction or control has
paid, given or donated or agreed to pay, give or donate to any officer or employee of
the City of Shawnee any money or other thing of value, either directly or indirectly, in
procuring the contract to which this statement is attached.

(Signature of Affiant) (Name & Title)

Subscribed and sworn to before this day of , 20

Notary Public

My Commission expires:
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CITY OF SHAWNEE

AUTHORIZATION FOR WAIVER AND DISCLOSURE OF TAX INFORMATION

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE

Pursuant to Title 68 O.S. 1990 Supp., 205 (c)(17), the undersigned contractor hereby gives the
Oklahoma Tax Commission expressed permission to provide the City of Shawnee information to
determine that the undersigned is in compliance with all applicable tax laws.
Commission is authorized to provide the City of Shawnee a statement reflecting the status of
contractor’s payment history and any delinquency as it relates to sales, use, franchise,
withholding, income and motor fuel taxes.

The Tax

It is understood that any information provided by the Tax Commission is subject to audit and
does not include any reports not yet due or not received as of the date of the Oklahoma Tax
Commission signature.

Answer the following questions:

1.

2.

3.

4.

5.

Do you have employees subject to income tax withholding? Yes__
Did you bring material from out of state into Oklahoma? Yes
Period of the contract: From__ To_

Have you held previous contracts with the City of Shawnee? Yes
FEI Number:

The FEI number shall be furnished when the contract documents are signed.

Name of Contractor Authorized Signature

Street Address SEAL

City, State, Zip Code

For Official Use Only

Contractor is in Compliance? Yes___ No
OTC Signature Date
Page 1 of 1

No__

No

No
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CITY OF SHAWNEE
CHANGE ORDERS OR ADDENDA

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE

If this contract is governed by the Oklahoma Public Competitive Bidding Act of 1974, then Section 121
of that Act addresses statutory limitations on change orders and addenda. Specifically, 61 O.S. 8121
states as follows:

A. Change orders or addenda to public construction contracts of One Million Dollars
($1,000,000.00) or less shall not exceed a fifteen percent (15%) cumulative increase in the
original contract amount.

B. Change orders or addenda to public construction contracts of over One Million Dollars
($1,000,000.00) shall not exceed the greater of One Hundred Fifty Thousand Dollars
($150,000.00) or a ten percent (10%) cumulative increase in the original contract amount.

C. Change orders or cumulative change orders which exceed the limits of subsection A or B of
this section shall require a readvertising for bids on the incomplete portions of the contract.

D. If the awarding public agency does not have a governing body, the chief administrative officer
of the awarding public agency shall approve change orders. The State Construction Administrator
of the Construction and Properties Division of the Department of Central Services, or the
administrator’s designee, shall sign and execute all contracts and change orders, as they relate to
state agencies.

E. If the awarding public agency has a governing body, all change orders shall be formally
approved by the governing body of the awarding public agency and the reasons for approval
recorded in the permanent records of the governing body. The governing body of a municipality
or technology center may delegate approval of change orders up to Forty Thousand Dollars
($40,000.00) or ten percent (10%) of any contract, whichever is less, to the chief administrative
officer of the municipality or technology center or their designee, with any approved change
orders reported to the governing body at the next regularly scheduled meeting.

F. The governing body of the Oklahoma Tourism and Recreation Department is authorized, upon
approval of a majority of all of the members of the Oklahoma Tourism and Recreation
Commission, to delegate to the Director of the agency the authority to approve change orders on
a construction contract provided that the individual change order does not exceed Twenty-five
Thousand Dollars ($25,000.00) in expenditure and complies with the limits established by this
section. The Administrator of the Division shall sign and execute all contracts and change orders.

G. The Transportation Commission may, by rule, authorize the Director of the Department of
Transportation to approve change orders in an amount of not to exceed Five Hundred Thousand
Dollars ($500,000.00). Change orders approved by the Director shall be presented to the
Transportation Commission during the next regular meeting and the reasons therefor recorded in
the permanent records. The City of Shawnee may authorize the Director of the Authority to
approve change orders in an amount not to exceed Two Hundred Fifty Thousand Dollars
($250,000.00). Change orders approved by the Director of the Authority shall be presented to the
Authority during the next regular meeting and the reasons for the orders recorded in permanent
records.
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H. All change orders for the Department of Transportation or the Authority shall contain a unit
price and total for each of the following items:

1. All materials with cost per item;
2. ltemization of all labor with number of hours per operation and cost per hour;

3. ltemization of all equipment with the type of equipment, number of each type, cost per hour for
each type, and number of hours of actual operation for each type;

4. Itemization of insurance cost, bond cost, social security, taxes, workers' compensation,
employee fringe benefits and overhead cost; and

5. Profit for the contractor.

I. 1. If a construction contract contains unit pricing, and the change order pertains to the unit
price, the change order will not be subject to subsection A or B of this section.

2. When the unit price change does not exceed Ten Thousand Dollars ($10,000.00), the unit
price change order computation may be based on an acceptable unit price basis in lieu of cost
itemization as required in paragraphs 1, 2, 3, 4 and 5 of subsection H of this section.

J. Alternates or add items bid with the original bid and contained in the awarded contract as
options of the awarding public agency shall not be construed as change orders under the
provisions of the Public Competitive Bidding Act of 1974.
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MAINTENANCE BOND

BOND NO.
KNOW ALL MEN BY THESE PRESENTS:

That , Whose principal or home
office address and telephone number are:

Street/P. O. Box

City, State, Zip Code

Telephone: ( ) , as Principal, and

, & corporation organized in the
State of , and authorized to transact a commercial surety business in the State of
Oklahoma, whose principal or home office mailing address is:
Street/P. O. Box
City, State, Zip Code
as Surety, are held and firmly bound unto the City of Shawnee, in the penal sum of not less than
$ )
in lawful money of the United States of America, said sum being equal to the estimated contract price, for the
payment of which well and truly to be made, we bind ourselves and each of us, our heirs, executors,
administrators, trustees, successors and assigns, jointly and severally by these presents.

DATED this day of , 20

THE CONDITION OF THIS OBLIGATION IS SUCH THAT:

WHEREAS, said Principal entered into a written Contract with the City of Shawnee dated
, 20 , for the construction or performance of:

PROJECT: TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01) —
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE

COUNTY: POTTAWATOMIE

DESCRIPTION: TRAFFIC SIGNAL STORM DAMAGE REPAIR

(hereinafter the “Project”) all in compliance with the Project plans, specifications and related documents,
including all amendments or changes thereto, which documents are on file in the principal office of the City
of Shawnee and are incorporated herein by reference.

NOW, THEREFORE, if the Principal shall properly and timely remedy or correct all defective
workmanship and materials appearing in the Project within one year from and after its acceptance by the City
of Shawnee, and if the Principal shall pay or cause to be paid all those entities who furnish labor and material
to correct or remedy such defects and shall otherwise hold harmless and indemnify the City of Shawnee for
all costs it might incur in remedying said defects, then this obligation shall be null and void, otherwise to
remain in full force and effect.

Defect Bond - 4/26/2004 Page 1 Of 2
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The Surety agrees that no quantity overruns, changes in the work or alterations in the contract work or
documents, whether accomplished by change order, addenda or supplemental agreement, and that no
deviations in the plan or mode of procedure specified in the Contract shall have the effect of releasing the
Surety from all or any part of its obligations hereunder.

IN WITNESS WHEREOF, the Principal has caused this document to be executed in its name by a
duly authorized officer, agent or representative, and the Surety has caused this document to be executed in its
name by an authorized attorney-in-fact or corporate officer, effective as of the day and year first above
written.

THE COMMISSION ON THIS BOND IS BEING PAID TO:

ATTEST: (Corporation)

[SEAL] PRINCIPAL
Secretary of the Corporation
By:
Individual Proprietor/
Partner/Authorized Officer
SURETY
By:
Authorized Attorney-in-Fact or
an Authorized Officer of Surety
SUBSCRIBED by the Principal’s representative before me, a Notary Public, on this day of
, 20 .
Notary Public in and for the
State of
My Commission Expires:
[SEAL]
Defect Bond - 4/26/2004 Pa.ge 2 Of 2
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PERFORMANCE BOND

BOND NO.
KNOW ALL MEN BY THESE PRESENTS:

That , whose principal or home
office mailing address and telephone number are:

Street/P. O. Box

City, State, Zip Code

Telephone ( ) as Principal, and

corporation organized in the
State of , and authorized to transact a commercial surety business in the State of
Oklahoma, whose principal or home office mailing address is
Street/P. O. Box ,
City, State, Zip Code ,
as Surety, are held and firmly bound unto the City of Shawnee, in the penal sum of not less than
($ ) in lawful money of the
United States of America, said sum being equal to the estimated contract price, for the payment of which well
and truly to be made, we bind ourselves and each of us, our heirs, executors, administrators, trustees,
successors and assigns, jointly and severally by these presents.

DATED this day of , 20

THE CONDITION OF THIS OBLIGATION IS SUCH THAT:

WHEREAS, said Principal entered into a written Contract with the City of Shawnee dated
, 20 , for the construction or performance of:

PROJECT: TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01) —
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE

COUNTY: POTTAWATOMIE

DESCRIPTION: TRAFFIC SIGNAL STORM DAMAGE REPAIR

(hereinafter the “Project”) all in compliance with the Project plans, specifications and related documents,
including all amendments or changes thereto, which documents are on file in the principal office of the City
of Shawnee and are incorporated herein by reference.

NOW, THEREFORE, if the Principal shall properly and promptly complete the construction Project
according to all the contract documents, including all subsequent amendments, changes, addenda, time
extensions, alterations and supplemental agreements thereto, then this obligation shall become null and void,
otherwise to remain in full force and effect.

In the event the Principal is declared by the City of Shawnee to be in default and the Principal’s right
to proceed with the Project work is terminated by the City of Shawnee or by a court of competent jurisdiction,
the Surety shall have the duty to assume and complete all the Contract work and material requirements,
including all the amendments, changes, addenda, time extensions, alterations and supplemental agreements
thereto. In the event the Surety fully performs its obligations hereunder the City of Shawnee acknowledges
that by law the Surety is subrogated to all the Principal’s rights arising out of the Contract, including all

Performance Bond - 4/26/2004 Page 1 Of 2
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deferred payments, retained percentage and credits due and owing to the Principal at the time of default and
termination or to thereafter become due and owing under the contract documents. The City of Shawnee may
at its option offset against the contract earnings any indebtedness or liability which the Principal might have
to the City of Shawnee arising out of the bonded Project including but not limited to liquidated damages, site
rental, progressive estimate overpayments and the like. After the Surety has been made whole, the City of
Shawnee may offset against any remaining contract earnings any indebtedness or liability of the Principal
arising out of other contracts and dealings.

No quantity overruns, changes in the work, or alterations in or amendments to the contract work or
documents, whether accomplished by change order, addenda or supplemental agreement, and no deviations in
the plan or mode or procedure specified in the Contract shall have the effect of releasing the Surety from all
or any part of its obligations hereunder.

IN WITNESS WHEREOF, the Principal has caused this document to be executed in its name by a
duly authorized officer, agent or representative, and the Surety has caused this document to be executed in its
name by an authorized attorney-in-fact or corporate officer, effective as of the day and year first above
written.

THE COMMISSION ON THIS BOND IS BEING PAID TO:

ATTEST: (Corporation)

[SEAL] PRINCIPAL
Secretary of the Corporation
By:
Individual Proprietor/
Partner/Authorized Officer
SURETY
By:
Authorized Attorney-in-Fact or
an Authorized Officer of Surety
SUBSCRIBED by the Principal’s representative before me, a Notary Public, on this day of
, 20 .
Notary Public in and for the
State of
My Commission Expires:
[SEAL]
Performance Bond - 4/26/2004 Pa.ge 2 Of 2
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STATUTORY PAYMENT BOND
BOND NO.

KNOW ALL MEN BY THESE PRESENTS:

That , whose principal or home
office mailing address and telephone number are:

Street/P. O. Box

City, State, Zip Code

Telephone ( ) , as Principal, and

a corporation organized in the
State of , and authorized to transact a commercial surety business in the State of
Oklahoma, whose principal or home office mailing address is
Street/P. O. Box
City, State, Zip Code
as Surety, are held and firmly bound unto the State of Oklahoma and the City of Shawnee, in the penal sum of
not less than

$ ) in lawful money of the
United States of America, said sum being equal to the estimated contract price, for the payment of which well
and truly to be made, we bind ourselves and each of us, our heirs, executors, administrators, trustees,
successors and assigns, jointly and severally by these presents.

DATED this day of , 20

THE CONDITION OF THIS OBLIGATION IS SUCH THAT:

WHEREAS, said Principal entered into a written Contract with the City of Shawnee dated
, 20 , for the construction or performance of:

PROJECT: TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01) —
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE

COUNTY: POTTAWATOMIE
DESCRIPTION: TRAFFIC SIGNAL STORM DAMAGE REPAIR

(hereinafter the “Project”) all in compliance with the Project plans, specifications and related contract
documents, including all amendments or changes thereto, which documents are on file in the principal office
of the City of Shawnee and are incorporated herein by reference.

NOW, THEREFORE, if the Principal shall (1) pay all Project indebtednesses incurred by said
Principal and his/her/its subcontractors and materialmen for all labor, material, rental of machinery or
equipment and repair of and parts for equipment as are used and consumed in the performance of the contract;
and (2) pay all (a) state and local taxes accruing as a result of the contract, (b) liquidated damages and site
rental as may be provided for in the contract documents, and (c) any indebtedness of the Principal to the City
of Shawnee arising out of overpayments of progressive estimates, then this obligation shall be null and void,
otherwise to remain in full force and effect.

Statutory Payment Bond - 4/26/2004 Page lof2
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The intent of the Principal and Surety is that this Statutory Payment Bond, including the benefits or
coverages provided herein, all notice requirements and all suit limitations, shall be construed, governed and
controlled by Title 61, Oklahoma Statutes, Sections 1 and 2, as those statutes exist on the effective date of the
Contract, even though the language of this bond may be more or less restrictive than required by statute.

For value received the Surety agrees that no quantity overruns, changes in the work, or alterations in
or amendments to the contract work or documents, whether accomplished by change order, addenda or
supplemental agreement, and no deviations in the plan or mode or procedure specified in the Contract shall
have the effect of releasing the Surety from all or any part of its obligations hereunder.

IN WITNESS WHEREOF, the Principal has caused this document to be executed in its name by a
duly authorized officer, agent or representative, and the Surety has caused this document to be executed in its
name by an authorized attorney-in-fact or corporate officer, effective as of the day and year first above
written.

THE COMMISSION ON THIS BOND IS BEING PAID TO:

ATTEST: (Corporation)

[SEAL] PRINCIPAL
Secretary of the Corporation
By:
Individual/Proprietor/Partner/Authorized Officer
SURETY
By:
Authorized Attorney-in-Fact or an Authorized
Officer of Surety
SUBSCRIBED before me, a Notary Public, by the Principal’s representative on this day of
, 20 .
Notary Public in and for the
State of
My Commission Expires:
[SEAL]
Statutory Payment Bond - 4/26/2004 Page 20f2
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THE CITY OF SHAWNEE

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE
ADDENDUM NO. 1

Prepared by:

CEC Corporation
Certificate of Authorization No. 32
4555 W Memorial Road
Oklahoma City, OK, 73142
Telephone: 405-753-4200

741& Wrorue V 12.27.23

/ ’Ky(I/e Morse, P.E., Engineer of Record 27680

Recommended for Approval

1

~ Seth Ba?khimer, P.E., Director of Engineering
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This Addendum No. 1 shall modify and take precedence over the original specifications and plans
for the above referenced project.

This addendum consists of 4 pages.

PLANS

1.

Sheet 1 — Title

a.

Vacant Commissioner changed to Yannah Frazier.

Sheet 2 — Summary of Quantities

a.

b.

Quantities table updated to show the quantities at each intersection and changes per
this addendum.

Note T-14 added for pedestrian and traffic signal pole on W. 45" Street and Plaza
Drive to be decorative with black powder coating.

Sheet 3 — Signal Repair Plan 45" and Kickapoo

a.

Note added for NW traffic signal pole to be decorative with black powder coating.

Sheet 4 — Signal Repair Plan Plaza and Kickapoo

a.
b.

Note revised for power issue in cabinet to be incidental.
Note added for SE pedestrian pole to be decorative with black powder coating. Pole
shall match existing poles at intersection.

Sheet 5 — Signal Repair Plan Commercial and Kickapoo

a.

Plans revised to remove the existing SW Traffic pole and footing install a new pole
and footing further offset from existing retaining wall.

Sheet 6 — Signal Repair Plan 1-40 S and Kickapoo

a.

b.
C.
d

21/C Wiring changed to 110 LF of 15/C wiring.

Note revised to replace damaged wiring throughout the intersection.

Note added to replace cabinet and install traffic signal controller.

Note added to replace signal wiring back through existing conduit mounted on the
bridge to the cabinet on the north side of 1-40.

Sheet 7 — Signal Repair Plan 1-40 N and Kickapoo

a.

b.

375 LF dimension added to show approximate location of traffic signal cabinet on
north side of 1-40.

Note added to replace the traffic signal controller assembly in cabinet on the north
side of 1-40.

8. Sheet 15 — Signal Repair Plan Kickapoo Spur and Kennedy

a.

Replace mast arm callouts revised to include traffic signal pole.

SPECIFICATIONS

1. “Wednesday, January 2"%" has been corrected to “Tuesday, January 2"%" on the Notice to
Bidders Specification Sheet.

Shawnee Traffic Signal Storm Damage Repair Addendum No.1
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QUESTIONS FROM BIDDERS

e Is the contractor responsible for traffic control? If so, can a lump sum pay item be added for
Construction Traffic Control? -A pay item for Traffic Control has been added in this
addendum.

e Can a pay item be added for Mobilization? -A pay item for Mobilization has been added in
this addendum.

e Regarding the signal poles & footings: Which version of ODOT standards shall be used? 2009
or current? -Project shall rely on the current version of ODOT standard T-207 issued on
9.28.18

e Item No. 11 calls for replacement of mast arms only. Please provide the dimensions of the
mast arm plate. - This pay item has been revised to now include both pole and mast arm.

The following revised sheets are attached:

Plan Sheet 1 — Title

Plan Sheet 2 — Summary of Quantities

Plan Sheet 3 — Signal Repair Plan 45" and Kickapoo

Plan Sheet 4 — Signal Repair Plan Plaza and Kickapoo

Plan Sheet 5 — Signal Repair Commercial and Kickapoo
Plan Sheet 6 — Signal Repair Plan 1-40 S and Kickapoo
Plan Sheet 7 — Signal Repair Plan 1-40 N and Kickapoo
Plan Sheet 15 — Signal Repair Kickapoo Spur and Kennedy
Specifications — Notice to Bidders

END OF ADDENDUM NO. 1

Shawnee Traffic Signal Storm Damage Repair Addendum No.1
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TRAFFIC SIGNAL STORM DAMAGE REPAIR

EM-20230419-01
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MAYOR
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COMMISSIONER
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COMMISSIONER

YANNAH FRAZIER

COMMISSIONER

& ADDENDUM NO.1 12.22.23

ANDREA WECKMUELLER-BEHRINGER

CITY MANAGER

LISA LASYONE LINDSEY MCNABB—-F'OX
CITY CLERK CITY TREASURER
SHEET INDEX
SHEET NO. DESCRIPTION
1 TITLE
2 SUMMARY OF QUANTITIES
3-19 SIGNAL REPAIR PLANS

UTILITY LOCATION NUMBERS

STATE WIDE 1-800-522-6543
OUT OF STATE 1-800-654-8249
LOCAL 1-405-273-1250

ENGINEERING DEPARTMENT

APPROVED AS FINAL PLANS:

& i
EX ) e
o /M) %%
CITY ENGINEER DATE

ENGINEER OF RECORD

<2§4_'7¢wuL/

/ 12-1-23
KYLE MORSE, P.E. DATE
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PLOT DATE: 12/27/2023 11:12 AM

A

©) crc

CEC CORPORATION
4555 W. MEMORIAL ROAD
OKLAHOMA CITY, OKLAHOMA 73142
P: 405.753.4200
WWW.CONNECTCEC.COM
STATE OF OK CERTIFICATE OF AUTHORIZATION
CA#: 32 EXPIRES: 2024-06-30
COPYRIGHT © 2019 CEC. ALL RIGHTS RESERVED.

THIS DRAWING IS PROPERTY OF CEC. ANY

MODIFICATION OR USE OF THIS DRAWING
WITHOUT EXPRESS WRITTEN AUTHORIZATION OF

CEC IS PROHIBITED.

KICKAPOO AVE. & E KICKAPOO AVE. & KICKAPOO AVE. & KICKAPOO AVE. & I-40 S | KICKAPOO AVE. & I-40 KICKAPOO AVE. & KICKAPOO AVE. & KICKAPOO AVE. & KICKAPOO AVE. & KICKAPOO AVE. & KICKAPOO AVE. & BENEDICT POTTINGER AVE. & KENNEDY AVE. & POTTINGER AVE. & RALEY DR. & MACARTHUR OBU CROSSWALK & UNION AVE &
SHAWNEE TORNADO DAMAGE TRAFFIC SIGNAL REPAIR 45TH ST. PLAZA DR. COMMERCIAL DR. MACARTHUR ST. UNIVERSITY ST. FEDERAL ST. INDEPENDENCE ST. KICKAPOO SPUR ST. KICKAPOO SPUR KICKAPOO SPUR INDEPENDENCE ST. ST. MACARTHUR ST. MACARTHUR ST.
ITEM DESCRIPTION NOTES UNIT | QUANTITY Sheet 3 Sheet 4 Sheet 5 Sheet 6 Sheet 7 Sheet 8 Sheet 9 Sheet 10 Sheet 11 Sheet 12 Sheet 13 Sheet 14 Sheet 15 Sheet 16 Sheet 17 Sheet 18 Sheet 19
610(B) 5200 A" CONCRETE SIDEWALK SY Z 2
641 2110 MOBILIZATION LSUM |
802(B) 320 2" PVC SCH. 40 PLASTIC CONDUIT BORED LF 20 20
802(B) 324 2" PVC SCH. 40 PLASTIC CONDUIT TRENCHED LF 25 15 10
803(A) 1210 |PULL BOX (SIZE 1) EA 2 1 1
803(A) 1220 |PULL BOX (SIZE I1) EA | 1
804(A) 2200 STRUCTURAL CONCRETE €Y 18 45 4.5 45 4.5
804(B) 2300 REINFORCING STEEL LBS 2,684 671 671 671 671
805(A) 3256 |(PL)REMOVAL OF TRAFFIC SIGNAL EQUIPMENT (T-1)(TR-24)| LSuM q 1 1 1 1 1
805(D) 3308 |(PL)RESET LIGHT POLE (T-2)] EA 6 1 1 1 1 1 1
805(D) 3500 (PL)REMOVE & RESET OF TRAF.SIG.EQUIPMENT (T-3)| LSsum 1 1
806(A) 4252  [32' MH POLE 40' TS & 10' LMA (G.STL.) (T-4)| EA 1 1
806(A) 4316 |POLE & 30' TS MST.ARM(G.STL.) (NO POLE) (T-5)| EA 2 2
806(A) 4320 |POLE & 35' TS MST.ARM(G.STL.) (T-14)| EA 2 1 1
806(A) 4324 POLE & 40' TS MST.ARM(G.STL.) EA . 1 1
806(B) 4412  |15' MTG. HT. TS PED. POLE (G.STL.) (BLACK DECORATIVE, MATCH EXISTING) | (T-6)(T-14)| EA 9 1
809(A) 7200 |ROADWAY LUMINAIRE (TL-24)| EA 2 1
811 9130 1/C NO. 10 ELECT. COND. LF 3,170 3,090 80
824(C) 7400 |(SP)CABINET (T-7)| EA 1 1
825 8100 TRAFFIC SIGNAL CONTROLLER ASSEMBLY (T-8)(TR-10) EA Z 1
828 100  |(PL)DETECTION SYSTEM (VIDEO) (T-9)| Lsum 1 1 2 1
830 2100 PEDESTRIAN PUSH BUTTON (T-10) EA 2 2
831 3116 1WAY 2SEC. ADJ. PED. SIG. HD. S-20 (T-6) EA 6 1 1 1 2 1
831 3120 1WAY 3SEC. ADJ. SIG. HD. S-6 (T-6) EA 22 2 2 2 3 1 5 4 3
831 3124 1WAY 3SEC. ADJ. SIG. HD. S-9 (T-6) EA 3 1 1 1
831 3144 1WAY 4SEC. ADJ. SIG. HD. 5-13 (T-6) EA 4 2 1 1
831 3156 1WAY 5SEC. ADJ. SIG. HD. 5-19 (T-6) EA 4 1 2
833 5100 BACKPLATE (T-11) EA 53 4 1 2 3 3 3 4 1 1 6 7 9 3 4
834(A) 6200 2/C TRAFFIC SIGNAL ELECTRICAL CABLE LF 10 10
834(A) 6205 5/C TRAFFIC SIGNAL ELECTRICAL CABLE LF 620 80 80 90 110 180 80
834(A) 6210 7/C TRAFFIC SIGNAL ELECTRICAL CABLE LF 285 55 5b 60 60 515]
834(A) 6225 15/C TRAFFIC SIGNAL ELECTRICAL CABLE LF 2,470 2,470
834(A) 6235 21/C TRAFFIC SIGNAL ELECTRICAL CABLE LF 145 25 100 20
834(B) 6300 2/C SHIELDED LOOP DECTECTOR LEAD-IN CABLE i 2 3,632 3,632
840(B) 300 E.P.S. OPTICAL DETECTOR (T-12) EA 1 1
840(B) 400 E.P.S. OPTICAL DETECTOR CABLE (T-12) LF 80 80
850(C) 1400 |MAST ARM MOUNTED SIGNS (ALUM.) (TS-6)| SF 115 30 10 10 25 5 20 15
880(J) 7110 CONSTRUCTION TRAFFIC CONTROL LSUM 1
890 1110 (PL)TRAFFIC ITEMS (T-13) EA 22 2 1 3 3 1 1 1 4 6

TRAFFIC SIGNING GENERAL CONSTRUCTION NOTES

REMOVED MATERIAL TO BECOME PROPERTY OF CONTRACTOR AND IT SHALL BE DISPOSED OF IN A MANNER APPROVED BY THE
ENGINEER.

THIS PROJECT SHALL BE CONSTRUCTED WITHOUT CLOSING THE EXISTING ROAD TO LOCAL AND THROUGH TRAFFIC. SEE O.D.O.T.
STANDARDS AND DETAIL DRAWINGS FOR MAINTENANCE OF LOCAL AND THROUGH TRAFFIC.

ANY DAMAGE CAUSED BY THE CONTRACTOR TO ANY STRUCTURES, ROADWAY SURFACES, STRIPING, RAISED PAVEMENT MARKERS,
GUARDRAIL, SLOPES, AND SIGNS SHALL BE REPAIRED AT THE CONTRACTOR'S EXPENSE TO THE SATISFACTION OF THE ENGINEER.

ALL BROKEN CONCRETE INCLUDING OLD SIGN FOOTINGS WITH STUBS, WASTE MATERIAL AND DEBRIS SHALL BECOME THE PROPERTY
OF THE CONTRACTOR AND SHALL BE REMOVED FROM THE LIMITS OF THE PROJECT AND DISPOSED OF IN AN AREA APPROVED BY THE
ENGINEER. NO PAYMENT SHALL BE MADE FOR THE DISPOSAL OF THIS MATERIAL.

THE STATIONS AND LOCATIONS OF THE SIGN PLACEMENT, AS SHOWN ON THE PLAN SHEETS, ARE APPROXIMATE. EXACT STATIONS
AND LOCATIONS SHALL BE DETERMINED BY THE CONTRACTOR SO THAT THE SIGN IS INSTALLED IN ACCORDANCE WITH DEPARTMENT
STANDARDS AND THE MUTCD IN ORDER TO PROVIDE OPTIMUM VISIBILITY TO THE ONCOMING/APPROACHING MOTORIST. IF A
PROPOSED LOCATION CONFLICTS WITH OTHER SIGNS, UTILITIES OR OTHER ROADWAY FEATURES, THE ENGINEER SHALL BE NOTIFIED.

POST LENGTHS SHOWN ON SIGN SUMMARY ARE APPROXIMATE, EXACT LENGTH SHALL BE DETERMINED BY FIELD SURVEY BY THE
CONTRACTOR.

ALL SIGNS SHALL BE REMOVED FROM THE POSTS IN A SALVAGEABLE MANNER FOR REUSE. CARE SHALL BE TAKEN DURING REMOVAL
AND TRANSPORTING TO ALLEVIATE THE DAMAGE OF MATERIALS. THE CONTRACTOR IS RESPONSIBLE FOR ANY DAMAGE CAUSED
DURING THE REMOVAL OF SIGNS AND SIGN POSTS.

AFTER REMOVAL OF ANY SIGN FOOTINGS, THE HOLES SHALL BE FILLED WITH SOIL AND TAMPED AND SHAPED IN A MANNER
APPROVED BY THE ENGINEER.

TRAFFIC OPERATIONS GENERAL CONSTRUCTION NOTES

THE EXISTING ROADWAY SHALL REMAIN OPEN DURING CONSTRUCTION. THE CONTRACTOR SHALL BE RESPONSIBLE FOR PROPER
BARRICADES, LIGHTS, AND SIGNING WITHIN THE LIMITS OF CONSTRUCTION. ALL CONSTRUCTION SIGNING WILL BE IMPLEMENTED
ACCORDING TO CONSTRUCTION PLANS. CONSTRUCTION TRAFFIC CONTROL WILL BE INSTALLED IN A MANNER APPROVED BY THE ENGINEER,
IN ACCORDANCE WITH CHAPTER VI OF THE MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES, (CURRENT EDITION), AND COMPLIANT WITH
APPLICABLE O.D.O.T. STANDARD DRAWINGS.

TRAFFIC SIGNALS PAY QUANTITY NOTES

(TR-10)

THE CONTROLLER TO BE FURNISHED ON THIS PROJECT SHALL BE AN 8 PHASE VEHICLE ACTUATED SOLID STATE DIGITAL
TRAFFIC SIGNAL CONTROLLER. A MINIMUM OF 16 LOAD SWITCH RECEPTACLES SHALL BE FURNISHED AND WIRED TO THE
MOUNTING FRAMES. THE CONTROLLER SHALL BE CAPABLE OF PERFORMING AS SHOWN ON THE PHASE AND SEQUENCE
DIAGRAM. PEDESTRIAN ISOLATION SHALL BE PROVIDED IN THE CONTROLLER CABINET. ALL N.E.M.A. FUNCTIONS SHALL
TERMINATE IN THE CONTROLLER CABINET.

ALL TRAFFIC SIGNAL EQUIPMENT REMOVED SHALL BECOME THE PROPERTY OF THE CITY OF SHAWNEE. THE CONTRACTOR
SHALL NEATLY STACK SUCH REMOVED MATERIAL AT A LOCATION ON THE JOB SITE AS DIRECTED BY THE ENGINEER. THE
PRICE BID SHALL INCLUDED THE REMOVAL OF ALL FOOTINGS BELOW GROUND LEVEL OR AS DIRECTED BY THE ENGINEER.
FOOTINGS TO BECOME PROPERTY OF THE CONTRACTOR.

(TR-24)

TRAFFIC LIGHTING PAY QUANTITY NOTES

(TL-24) 2 - ROADWAY LUMINARIES SHALL BE LED FIXTURE, WITH CLEAR LAMP OF 14,000 LUMENS, 4,000K COLOR TEMPERATURE,
ILLUMINATION ENGINEERING SOCIETY DISTRIBUTION AS FOLLOWS: VERTICAL = M; LATERAL = TYPE 3; CONTROL = BX-UX-GX;
0O.D.O.T. FIXTURE STYLE = A3. SEE STD. HLD1-2-(LATEST REVISION) AND HLD2-2-(LATEST REVISION).

TRAFFIC SIGNING PAY QUANTITY NOTES

(TS-6) SHOP DRAWINGS FOR ATTACHING SIGNS TO LIGHT AND/OR SIGNAL POLES AND MAST ARMS SHALL BE SUBMITTED TO
THE TRAFFIC ENGINEER FOR APPROVAL BEFORE FABRICATION. NO HOLES SHALL BE PERMITTED IN ANY LIGHT AND/OR
SIGNAL POLE OR MAST ARM. THE PRICE BID SHALL INCLUDE ALL MATERIALS, LABOR, HARDWARE AND INCIDENTALS
NECESSARY TO COMPLETE THE WORK AS DESCRIBED.

ADDITIONAL TRAFFIC PAY QUANTITY NOTES

(T-1)

(T-2)

(T-3)

(T-4)

(T-5)
(T-6)

(T-7)

(T-8)

(T-9)

(T-10)

(T-11)

(T-12)

(T-13)

THS PAY ITEM INCLUDES THE REMOVAL OF TRAFFIC SIGNAL EQUIPMENT AS NOTED ON THE PLANS AT THE FOLLOWING

LOCATIONS: N KICKAPOO AVE AND W 45TH ST - REMOVAL OF ANY REMAINING DAMAGED TRAFFIC SIGNAL POLE AND BASE.
REMOVE TRAFFIC SIGNAL FOOTING TO 2 FEET BELOW GRADE ON THE NORTHWEST CORNER.

N KICKAPOO AVE AND W INTERSTATE PKWY - R REMOVAL OF ANY REMAINING DAMAGED TRAFFIC SIGNAL POLE AND BASE.
REMOVE TRAFFIC SIGNAL FOOTING TO BELOW BASE OF SIDEWALK AND PATCH WITH 4” CONCRETE SIDEWALK ON THE
SOUTHWEST CORNER.

N KICKAPOO AVE AND W FEDERAL ST - REMOVAL OF ANY REMAINING DAMAGED TRAFFIC SIGNAL POLE AND BASE ON THE
SOUTHWEST CORNER.

N POTTINGER AVE AND W INDEPENDENCE ST - REMOVAL OF ANY REMAINING DAMAGED TRAFFIC SIGNAL POLE AND BASE.
COMPLETE REMOVAL OF TRAFFIC SIGNAL FOOTING ON THE SOUTHEAST CORNER.

THIS PAY ITEM INCLUDES THE ADJUSTMENT AND REPOSITIONING OF ROADWAY LUMINAIRES AND LUMINAIRE ARMS AS
NOTED ON THE PLANS.

THIS PAY ITEM INCLUDES THE REMOVAL AND RESET OF TRAFFIC SIGNAL EQUIPMENT AS NOTED ON THE PLANS AT THE
FOLLOWING LOCATIONS:

N KICKAPOO AVE AND PLAZA DR - REMOVAL OF ANY REMAINING DAMAGED PEDESTRIAN SIGNAL POLE AND BASE. REMOVE
AND RESET TWO (2) PEDESTRIAN PUSH BUTTONS AND SIGNS ON THE SOUTHEAST CORNER. RECONNECT NORTHBOUND
VEHICLE DETECTION CAMERA.

N KICKAPOO AVE AND COMMERCIAL DR - REMOVE AND RESET ONE (1) TRAFFIC SIGNAL POLE ON THE SOUTHWEST CORNER
TO FACE SOUTHBOUND TRAFFIC.

PEDESTRIAN AND TRAFFIC SIGNAL POLES, MAST ARMS, AND BASES SHALL BE DECORATIVE STYLE WITH BLACK POWDER
COATING AT THE FOLLOWING LOCATIONS:

N KICKAPOO AVE AND PLAZA DR, N KICKAPOO AVE AND W FEDERAL ST
THIS PAY ITEM INCLUDES THE INSTALLATION OF 30' MAST ARMS ONLY.

RED, YELLOW, AND GREEN LED TRAFFIC SIGNAL HEADS SHALL BE FURNISHED AND INSTALLED ON THIS PROJECT. THE LED
TRAFFIC MODULES, LENSES, AND ALL ASSOCIATED MATERIAL AND EQUIPMENT SHALL CONFORM TO ITE VEHICLE TRAFFIC
CONTROL SIGNAL HEAD (VTCSH) STANDARDS IN EFFECT AT THE TIME THE ORDER IS PLACED. LED HEADS SHALL BE CAPABLE
OF OPERATING WITHOUT A REFLECTOR. LED HEADS SHALL HAVE AN 'INCANDESCENT LOOK'.

THIS PAY ITEM INCLUDES THE INSTALLATION OF A DECORATIVE BLACK CONTROLLER CABINET. CABINET SHALL BE ECONOLITE
TS2 TYPE 2. TRAFFIC SIGNAL EQUIPMENT INSTALLED IN THE TEMPORARY CABINET SHALL BE REINSTALLED IN THE NEW
CABINET.

CONTROLLER FURNISHED ON THIS PROJECT SHALL BE FULLY COMPATIBLE WITH THE SYSTEM CURRENTLY IN USE BY THE CITY
OF SHAWNEE. CONTROLLER CABINET SHALL BE ECONOLITE TS2 TYPE 2 WITH EDI MMU. CONTROLLER SHALL BE ECONOLITE
COBALT WITH TOUCH SCREEN, AND THE BATTERY BACKUP SYSTEM SHALL BE ALPHA TECHNOLOGIES STAND ALONE UPS
SYSTEM, FXM-HP1100 UPS.

THIS PAY ITEM INCLUDES THE REPLACEMENT OF FOUR (4) VEHICLE DETECTION CAMERAS FOR THE THREE (3) INTERSECTIONS
AS SHOWN ON THE PLANS. ASSOCIATED WIRING/CABLES, CONTROLLER MODULES AND ALL OTHER NECESSARY ITEMS OF
WORK FOR A COMPLETE OPERATIONAL VEHICLE DETECTION SYSTEM. VIDEO DETECTION SYSTEM SHALL BE AN ECONOLITE
VISION DETECTION SYSTEM AND MUST BE FULLY COMPATIBLE WITH THE SYSTEM CURRENTLY IN USE BY THE CITY OF
SHAWNEE.

CONTRACTOR SHALL PROVIDE POLARA 2-WIRE NAVIGATOR ACCESSIBLE PEDESTRIAN PUSH BUTTONS OR APPROVED EQUAL,
T10-3E PEDESTRIAN PUSH BUTTON SIGNS SHALL BE INCLUDED.

REFLECTORIZED BACKPLATES SHALL BE SUPPLIED ON THIS PROJECT IN ACCORDANCE WITH GENERAL NOTE 4 ON O.D.O.T.
STANDARD DRAWING SA-1-1-(LATEST REVISION).

THE PRIORITY CONTROL SYSTEM SHALL INTERFACE WITH THE TRAFFIC CONTROLLER TO GIVE PREEMPTION OR PRIORITY
CONTROL TO EMERGENCY VEHICLES. FOR THE EMERGENCY VEHICLES, A GREEN INDICATION SHALL BE PROVIDED FOR THE
VEHICLE WITH ALL THE OTHER INDICATIONS BEING RED. PREEMPTION EQUIPMENT SHALL BE TOMAR OPTICAL DETECTOR
COMPATIBLE WITH THE CITY OF SHAWNEE'S SYSTEM, OR APPROVED EQUAL.

THIS PAY ITEM INCLUDES THE REPLACEMENT OF SEVENTEEN (17) DAMAGED TRAFFIC SIGNAL HEAD VISORS AND FIVE (5)
DECORATIVE TRAFFIC SIGNAL POLE TOPPERS AS NOTED ON THE PLANS. VISORS SHALL BE TYPE V-1 BLACK TUNNEL VISORS.

THE PEDESTRIAN AND TRAFFIC SIGNAL POLES ON W. 45TH STREET AND PLAZA DRIVE SHALL BE DECORATIVE STYLE WITH
BLACK POWDER COATING.
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NOTICE TO BIDDERS:

SEALED PROPOSALS must be hand delivered to the City of Shawnee (City Clerk’s Office) at 16 W. 9" St.,
Shawnee, OK 74801-6812, AND WILL NOT BE-ACCEPTED AFTER 3:00 p.m. ON TUESDAY, JANUARY
9, 2024. The scheduled bid opening date is TUESDAY, JANUARY 9, 2024. Proposals will be publicly read
aloud in the City Commission Chambers at 3:15 p.m., Central Time at the City of Shawnee at 16 W. 9™ St.,
Shawnee, OK, for the work listed below.

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01) — 16 LOCATIONS IN THE VICINITY
OF N. KICKAPOO AVENUE, CITY OF SHAWNEE

Each separate proposal shall be accompanied by a Certified or Cashier's Check or Bid Bond equal to 5% of the bid
made payable to the order of the City of Shawnee, as a proposal guaranty. Proposal checks will be held or returned
by the City.

This work will be done under the 2019 Oklahoma Standard Specifications for Highway Construction.

Plans, forms of proposal, contracts and specifications may be examined at, and purchased from:

CEC Shawnee City Hall (City Clerk’s Office)
4555 W Memorial Road 16W. 9™ St. Ste. 212

Oklahoma City, OK 73142 Shawnee, OK 74802

405-753-4200 405-878-1760

Half-size Plans and Documents $ 25.00

No refunds will be made on the above cost. The cost of the bidding document will be borne by prospective bidder.
Bidder must be on the Engineer’s official plan holder’s list in order to receive addendums and submit a bid.

Upon award of contract to a successful bidder, the contract will be completely and correctly executed by the
contractor and returned to the City within ten (10) working days from the date of award. The City will have thirty
(30) working days from the date of award to complete its execution of the contract.

The City of Shawnee hereby notifies all bidders that it will affirmatively insure that in any contract entered into
pursuant to this advertisement, disadvantaged business programs will be afforded full opportunity to submit bids in
response to this invitation and will not be discriminated against on the grounds of race, color, sex, religion or
national origin in consideration for an award.

The City of Shawnee reserves the right to reject any and all proposals.

A MANDATORY PRE-BID CONFERENCE WILL BE HELD AT 10:00 A.M. ON TUESDAY, JANUARY 2,
2024 AT SHAWNEE CITY HALL.

Andrea Weckmueller-Behringer
City Manager
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THE CITY OF SHAWNEE

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE
ADDENDUM NO. 2

Prepared by:

CEC Corporation
Certificate of Authorization No. 32
4555 W Memorial Road
Oklahoma City, OK, 73142
Telephone: 405-753-4200

e Mrore

Kyle Morse, P.E., Engineer of Record

Recommended for Approval

6}"W éﬂ—’"ﬁ

Seth Barkhimer, P.E., Director of Engineering
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CITY OF SHAWNEE
CONTRACT REQUIREMENTS

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01) — 16 LOCATIONS IN THE VICINITY OF
N. KICKAPOO AVENUE, CITY OF SHAWNEE

RATES FOR LIQUIDATED DAMAGES FOR THIS PROJECT WILL BE $1,000.00 PER CALENDAR DAY.
CONTRACT TIME ALLOTTED FOR THIS PROJECT IS 120 CALENDAR DAYS.

ADJUSTMENTS TO CONTRACT TIME WILL BE MADE TO ACCOUNT FOR ITEMS WITH LONG
DELIVERY LEAD-TIMES.

DISADVANTAGE BUSINESS ENTERPRISES: REQUIRED PARTICIPATION IS 0.00 %.

BIDS WILL BE CONSIDERED NON-RESPONSIVE AND MAY NOT BE READ IF ANY OF
THE FOLLOWING THINGS ARE DONE:

(A)  Any unit price is left blank.

(B)  Any change in the unit price or the total amount that is not acknowledged by initials of the person signing
the bid adjacent to each such change or alteration.

© Proposal must be signed in black or blue ink by the individual in a sole proprietorship, one or more
members of a partnership or a duly authorized officer of a corporation.

(D)  Proposals containing any omission.

(E) Alterations of Proposal. All papers bound with or attached to proposal forms are necessary parts thereof
and must not be detached.

(F) Additions to Proposal.

(G)  Conditions not called for.

(H)  Conditional or alternate bids unless called for.

()] A clause in which the bidder reserves the right to accept or reject a Contract awarded to him.

) Incomplete bids.

(K)  More than one proposal from an individual, firm, partnership, joint venture or corporation whether under
the same or different name.

B e R L e e R R S S S S S 2 5 2 2 2 2 2 2 o

UNBALANCED BIDS: The City will not allow any unbalancing of unit bid prices. In this regard, the unit price bid
per item shall not be less than the invoice price to the Contractor. If, in their sole opinion, the City deems the bid to
be unbalanced, they reserve the right to reject such a bid.

EAEAAAKAKAKAAAAAAAA AR A AAAAAAAA A XA XA AAAAA A AR A AT AT A A AAAAAAAEddr Ak khhhiiiiiik
ADDENDA TO THE CONTRACT: Any addendum form is part of this contract. The original contract
documents remain in full force and effect, except as modified by addenda which shall take precedence over any
contrary or conflicting provisions in the prior documents.

Each addendum must be acknowledged by signing the Receipt of Transmission sheet of the addendum. Return as
instructed on the addendum transmittal form prior to submittal of your bid.

Fhkhkkhkhhkkhhkhkkhhkkhhkhkhhkkhkhhihkhhhkihkhhdhhrhhdhhrhhrhhdhhihhihhrhhhhihkhihihhiikikix

é ADDENDUM NO.2 01-03-24
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CITY OF SHAWNEE
SCHEDULE OF BID ITEMS

TRAFFIC SIGNAL STORM DAMAGE REPAIR (EM-20230419-01)
16 LOCATIONS IN THE VICINITY OF N. KICKAPOO AVENUE
CITY OF SHAWNEE

EM-20230419-01: Base Bid Items

Item Estimated

Unit Item
Quantity Unit Item Description Price Total
2 SY 4” CONCRETE SIDEWALK
Dollars  $ $
(Dollars per unit written)
1 LSUM MOBILIZATION
Dollars  $ $
(Dollars per unit written)
270 LF 4” GALV.STEEL ELECT.COND. EXPOSED
Dollars  $ $
(Dollars per unit written)
20 LF 2" PVC SCH. 40 PLASTIC CONDUIT BORED
Dollars  $ $
(Dollars per unit written)
25 LF 2" PVC SCH. 40 PLASTIC CONDUIT TRENCHED
Dollars  $ $
(Dollars per unit written)
8 LF (PL)LIQUID TIGHT FLEXIBLE CONDUIT
Dollars  $ $
(Dollars per unit written)
2 EA PULL BOX (SIZE I)
Dollars  $ $
(Dollars per unit written)
1 EA PULL BOX (SIZE 1)
Dollars  $ $
(Dollars per unit written)
Page 1 of 5

ADDENDUM NO.2 01-03-24
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	 Agenda / Pre-Meeting Items
	1. Recognition of Emery Luna for donating 1,175 pound
	01-2024 Emery Luna

	2. Recognition of Shawnee Police Department Communica
	01-2024 Christina Brown

	3. Citizens Participation                            
	4. Consider approval of Consent Agenda:
	a. Minutes from the December 18, 2023 regular meeting
	Minutes

	b. Acknowledge the following minutes and reports:
	 Shawnee Beautification, Parks, and Recreation Comm
	Minutes 

	 Shawnee Senior Citizens Advisory Board Minutes fro
	 Minutes

	 License Payment Report for December 2023.
	BL Payment Report - Dec 2023

	 Project Payment Report for December 2023.
	BP Payment Report - Dec 2023


	c. Mayor Appointments:
	 Shawnee Beautification, Parks, and Recreation Comm
	Keck Kerri - BPR 12-2023


	d. Acceptance of Right-of-Way Utility Easement Agreem
	Right of Way Utility Easement Agreement - Parcel 55 - Revised 12.22.23

	e. Acceptance of Right-of-Way Easement Agreement (roa
	Right of Way Easement - Parcel 55 - Revised 12.22.23


	5. Presentation of the Pet of the Month by Animal Con
	6. Mayor's Proclamation(s)
	a. "School Board Appreciation Month", January 2024
	01-2024 School Board Appreciation Month Proc


	7. Shawnee Forward Presentation.
	Shawnee Forward_City Commission Presentation

	8. Consideration of a Contract with CEC to provide Tr
	Item Memo
	Revised EM-20230419-04 Signal Repair 12.8.23r

	9. Consideration of an Amendment to the Contract with Deep South Fencing
	Item Memo
	Revised Deep South Contract Amendment 1-2024

	10. Public hearing on an Amendment to the City of Shaw
	Item Memo
	CIP Amend-LED Upgrade

	11. Consideration of an Amendment to the City of Shawn
	CIP Amend-LED Upgrade
	LED Upgrade Benefits & Photos

	12. Consideration of a Resolution to adopt the Shawnee
	Twin Lakes MP Adoption Resolution
	2024-01-16 CC Twin Lakes Master Plan
	Shawnee Twin Lakes SUMMARY PLAN FINAL Pages
	Shawnee Twin Lakes MP Technical Document Final PAGES

	13. Consideration of a resolution of the City of Shawn
	Item Memo
	Resolution - Fairview Mausoleum

	14. Consideration of a Resolution of the City of Shawn
	Item Memo
	Cooperative Purchasing Resolution Cementech C60
	Volumetric Quote
	Sourcewell_Cemen Tech Contract 060122_Volumetric Mixer

	15. Consideration of the purchase of two (2) 2024 Chev
	Item Memo
	City of Shawnee - One Ton Crew Cab Pickup - 2024

	16. Consideration of the following budget amendments f
	Item Memo
	a. General Fund - 001 - to fund the sales tax rebate 
	General Fund-001

	b. Economic Development Fund - 104 - to fund the sale
	Econ Dev Fund-104

	c. Tax Increment Fund - 112 - to fund the payment to 
	Tax Increment Fund-112


	17. Consider Bid(s):
	a. Traffic Signal Storm Damage Repair (EM-20230419-04
	Item Memo
	EM-20230419-01 Final Plans 12.11.23
	EM-20230419-01 Shawnee Signal Repair Specifications 12.13.23
	2023.12.27 Shawnee Intersections EM-20230419-01 Add.1
	2024.1.3 Shawnee Signal Repair EM-20230419-01 Add.2
	2024.1.4 Shawnee Signal Repair EM-20230419-01 Add.3
	Planholder's List-Traffic
	Shawnee Traffic Signal Repair Bid Evaluation 1.10.24


	18. Acknowledge Monthly Sales Tax and Budget Report.
	Jan 2024 Sales Tax Report
	OpenGov Budget to Actuals Instructions

	19. Administrative Report(s):
	a. Presentation of the Quarterly 2018 Half-Cent Sales
	2018 Half-Cent Sales Tax Quarterly Update 01.16.24

	b. Ward Redistricting Update - Andrea Weckmueller-Beh
	Ward Redistricting Update


	20. New Business (Any  matter  not  known or which cou
	21. Commissioners Comments
	22. Consider an executive session in accordance with 2
	23. Consider matters discussed in executive session in
	24. Adjournment
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