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Ridiculously 

Easy:



Objectives

By the end of this workshop, you should be able to:

1. Discuss the role of physicians as advocates 

2. List 10 key principles for effectively working with a 
community

3. Employ the CPTI Project Planning Tool to develop an 
actionable proposal for a community based project



The Setting…

Gallup





Winter, 1996







“Action by a physician 
to promote those 
social, economic, 
educational, and 
political changes that 
ameliorate the 
suffering and threats 
to human health and 
well-being that he or 
she identifies through 
his or her professional 
work and expertise.” 

 Earnest et al. Acad Med 2010







Find Your Problem!



Community Based 

Education/Incentive Program

Education

Incentive

Enforcement









2. Define Your Baseline

"Reality is merely an 
illusion, albeit a 
very persistent 

one.“

Albert Einstein





New Mexico Law 1990-2001

0-1 year Rear-Facing Car Safety 

Seat

>1-5 years Car Safety Seat OR Seat 

Belt

>5-12 years Seat Belt

>12 years Seat Belt in Front Seat 

Only



Our Baseline

n=117 

Source of Car Seat 

Hospital	

Purchased	

Gi /		2nd	hand	

N= 118 

Barriers to Use:

Space in Car

Cost

Hard to Use



What is the Child Restraint Use 

Rate?

• December 1998

• 2 4-hour observations

• 324 Vehicles

• 390 Children

29% Restrained!



3. Don’t Re-create Other People’s 

Mistakes

Learn the Literature 

It is essential to build content 
expertise related to the 
advocacy issue (and/or 

population) that you have 
chosen.



Rule #4: Always Assume that Someone 

Way Smarter Than You Has Already 

Looked Into Your Problem

“The difference 

between 

stupidity and 

genius is that 

genius has its 

limits.“



What’s Already Here?

Asset Based Community Development

• IHS Injury Prevention 

Programs

• Safer New Mexico Now

– NM Safe Kids

– Medicaid Car Seat 

Distribution Program 

– Educational 

Resources

– Expertise in Putting 

Programs Together

– Technical Training





Build 
your 
road 
map





#5: Know Who You Need to Know:
Coalition Building





Support

Constituency

Leadership

Support

Opposition

Competition



Status Quo:Change:



Constituency

Support
Competition

Opposition

Leadership



#5: Know Who 

You Need to 

Know

– Law Enforcement

– Fire/EMS

– Educators

– Child Care

– Health Care

– Community 
Organizations

– Business 
Community











#7: Bring The Right Thing  to the 

Table



 

This Coupon good for one Car Seat at the Gallup, NM 

Wal*Mart Supercenter. These are the best prices you 

will find anywhere. Choose from the following:  
 Infant Seat/Carrier  (5-20 pounds):  

 Evenflo On My Way  $34.99  ( reg $54.99!)  

 Convertible Seat  ( 5-20 pounds rear facing, 20 -40 pounds forward facing ): 

  COSCO 5 -Point  $29.99   (reg. $39.99!)  

 Booster Seat  ( 30-60 pounds):  

  Century Select   $29.99   (reg. $47.48!)  

Remember, the best car seat is one that fits in your vehicle, and that 

YOU WILL USE! Please a lways buckle your kids.    Coupon#_______  

      

 
 



#9: Know How To Know If It Works!

• Nov. 1999-Nov 2000
• 12 Car Seat Check-Ups Held

– 543 seats 
inspected/installed

– 269 CSS’s distributed

• Coupons:

– Over 2000 distributed

– 612 redeemed for CSS’s

• Observational Studies

– December 1998

– December 2000



Overall Use of Child 

Restraints
Car Seats, Booster Seats and Seat Belts

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Pre-Intervention Post-Intervention

29%

63.4%

P < .0001

Relative Benefit 2.21

 (95% CI= 1.85-2.64)



Take Home

• Children and communities 
need advocates by nature 
and necessity

• Let the problem find you

• Data, Coalitions, Stories!

• There is a mindful process 
that can lead us through the 
hard work of advocacy



There Is Always a Silver Lining…









Questions?
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