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Objectives

• Integrate the elements of 
an effective elevator pitch 
for advocacy 
communication

• Examine what it 
means to be an 
advocate as a pediatric 
clinician

• Compose the 
“hook” for an 
op-ed



Roadmap

• 0-20 minutes: Advocacy for 
clinicians

• 20-35 minutes: Practice your 
elevator pitch

• 35-50 minutes: Storytelling
• 50-70 minutes: How to write an 

Op Ed
• 70-90 minutes: Discussion



What is advocacy?

“To speak up, to plead, or to champion for a cause while applying 
professional expertise and leadership to support efforts on individual 
(patient or family), community, and legislative/policy levels, which 
result in the improved quality of life...”

Wright CJ et al.  Toward the Development of advocacy training curricula for pediatric residents: a national 
delphi study. Ambulatory Pediatrics 2005. 5(3): 165-171. 



Why advocacy?





Social Ecological Model of Advocacy

Slide courtesy of Lauren Gambill, MD, MPP 



Areas for Clinician 
Advocacy

This Photo by Unknown Author is licensed under CC BY-NC-ND

This Photo by Unknown Author is licensed under CC BY-SA

• Patient
• Community
• Institutional
• Policy

https://www.pacatholic.org/support-health-care-for-all-children/child-with-doctor-health-care-chip/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://commons.wikimedia.org/wiki/File:Japanese_Red_Cross_Nagoya_Daini_hospital.JPG
https://creativecommons.org/licenses/by-sa/3.0/


Clinical Advocacy

Assess patient’s needs Screen for social 
determinants of health

Work with families and 
hospital/community 

agencies

Identify appropriate 
local resources

Communicate 
effectively

This Photo by Unknown Author is licensed under CC BY-NC-ND

Wright CJ et al.  Ambulatory Pediatrics 2005. 

https://www.pacatholic.org/support-health-care-for-all-children/child-with-doctor-health-care-chip/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Community Level Advocacy

Access community resourcesAccess

Advocate for patients to health 
system, other agenciesAdvocate

Build partnerships with community 
stakeholdersBuild

Volunteer in community 
organizationsVolunteer 

Wright CJ et al.  Ambulatory Pediatrics 2005. 



Community--Institutional Level Advocacy

PROGRAMS FOR 
PATIENT CARE

POLICIES TO IMPROVE 
PATIENT CARE

RESOURCES FOR 
PATIENTS AND STAFF

Beers LS, et al. Peds Clin North Am. 2023. 



Legislative Advocacy

Communicate issues based on professional 
experience

Incorporate scientific information into 
documents or testimony

Participate in advocacy efforts at hospital, 
professional organizations (AAP)

Wright CJ et al.  Ambulatory Pediatrics 2005. 



House Rules Subcommittee 



Public Awareness Advocacy





This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://www.weightymatters.ca/2015/02/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://en.wikipedia.org/wiki/List_of_programs_broadcast_by_Knowledge_Network
https://creativecommons.org/licenses/by-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-NC-ND

• Time
• Lack of incentive structure
• Fear
• Lack of experience
• Concern for pushback
• Don’t know where to start
• Institutional mis-alignment
• Academic promotion tracks

Roadblocks for Advocacy

• Work within other 
organizations

• Funding (philanthropic, 
hospital)

• Peer support

Beers LS, et al. Ped Clin North America. 2023.

https://activerain.com/blogsview/1542320/buyers-beware--top-5-roadblocks-to-closing-on-a-home
https://creativecommons.org/licenses/by-nc-nd/3.0/


Facilitators for Advocacy

• Passion
• Expertise
• Time
• Flexibility in job
• Support from leadership
• Collaborative partners
• Non-medical organizations

Beers LS, et al. Ped Clin North America. 2023.



Advocacy Strategies across Practice Settings

• Education
• Institutional
• Community: Op-Eds, 

media
• Policy change

• Practice-level
• Institutional
• Legislative

Beers LS, et al. Ped Clin North America. 2023.
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an effective elevator pitch 
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Elevator Pitch: When and How to Use It

• When: to introduce to a business connection
• How: focus on the essentials

• Short and sweet: < 60 seconds
• What:

• Who you are
• What you do
• What you want to achieve. 

• Be positive and persuasive with your limited time.
• Deliver your speech to a friend or record it, so that you can be sure 

that your message is clear. 

https://www.thebalancemoney.com/elevator-speech-examples-and-writing-tips-2061976





Here’s my pitch! • I’m Dr. Lois Lee, a pediatric emergency 
medicine physician and Chair of the 
Council on Injury at the American 
Academy of Pediatrics.

• Did you know firearms are the leading 
cause of death for U.S. children and 
youth?

• As a firearm researcher I am advocating 
for increased firearm research funding 
to help decrease firearm injuries in our 
kids.

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.flickr.com/photos/bigwestconference/5638969022/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Time to 
practice

This Photo by Unknown Author is licensed under CC BY-SA

http://english.stackexchange.com/questions/13538/what-do-you-call-this-type-of-elevator
https://creativecommons.org/licenses/by-sa/3.0/


The Importance 
of Storytelling

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.dipaola.me/en/storytelling-next-big-thing/
https://creativecommons.org/licenses/by-nc-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-SA-NC

How does storytelling help in advocacy?

• Humanizes issue
• Builds interest
• Develops empathy
• Increases understanding 

of the problem
• Develops common bond

https://nohungrykidsww.commons.gc.cuny.edu/literature-review/
https://creativecommons.org/licenses/by-nc-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-SA-NC

https://wwwatanabe.blogspot.com/2013/04/digital-storytelling.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/rosenfeldmedia/25698275295
https://creativecommons.org/licenses/by/3.0/


Behrens D, et al. Peds Clin North Am. 2023.



This Photo by Unknown Author is licensed under CC BY-NC-ND

https://skinnyartist.com/pin/quotes/art/whats-your-story/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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This Photo by Unknown Author is licensed under CC BY-SA

• “Opposite editorial”
• Writers with expertise outside 

of news agencies
• Short:  500-750 words
• Clearly defined point

• 1 focused point
• Timely

• Clearly defined point of view

http://ell.stackexchange.com/questions/71092/what-is-exactly-op-ed
https://creativecommons.org/licenses/by-sa/3.0/




Bipartisan Safer Communities Act

This Photo by Unknown Author is licensed under CC BY-NDThis Photo by Unknown Author is licensed under CC BY-ND
This Photo by Unknown Author is licensed under CC BY

http://regardingnannies.com/tag/ina/
https://creativecommons.org/licenses/by-nd/3.0/
https://sunshinereflections.wordpress.com/2011/10/14/october-is-domestic-violence-awareness-month/
https://creativecommons.org/licenses/by-nd/3.0/
https://www.flickr.com/photos/notionscapital/5357964817/
https://creativecommons.org/licenses/by/3.0/


https://www.theopedproject.org/mission

The OpEd Project



• Beginning
• Hook, main point

• Middle 
• Puts your opinion in factual 

context
• Be able to back it up

• End
• Strong final paragraph
• Often echoes the beginning

• Headline

Parts of the OpEd



Writing the OpEd

• Establish what the argument is
• Explain what you are advocating for 

clearly and unequivocally
• This establishes why you are writing about 

the issue
• Build your case: history, science, anecdote



Writing the OpEd
• End with call-to-arms restatement of your 

argument
• With urgency
• What needs to happen and why

• Who are you in the context of that argument
• Why does your opinion count
• “I am a pediatrician who has care for 

countless children with…”
• Summarize in a few short sentences

• “I’m this…”
• “Do that…”

• Make clear in first paragraph focus of your 
advocacy

• Try to use an anecdote 
• Patient story (but not identifiable)
• Something a parent said to you



Writing the OpEd

• Tell a vivid story
• Concise with short sentences and paragraphs
• Active voice
• Avoid jargon
• Acknowledge the opposition respectfully

• “To be sure”
• Being “right” vs “effective”



Writing Your Hook

This Photo by Unknown Author is licensed under CC BY-SA

• Attention grabber
• Funny
• Shocking, dramatic

• Paint a picture
• Hooks

• Use the news
• Anniversary
• Cite a study or fact
• Personal story

https://pl.wiktionary.org/wiki/Haken
https://creativecommons.org/licenses/by-sa/3.0/


Your Turn

• In the summer, 3 children 
from your practice setting 
died after a drowning event.  

• Two children were teenagers 
at a local lake with some 
friends

• One child was a toddler 
found in the bottom of the 
family’s backyard pool



Drowning Prevention & Water Safety
What are you going to say?



Food Insecurity

A 12 year old child with an 
asthma exacerbation asks if the 
ED has any food

He says he is hungry because he 
didn’t have dinner last night.
The family had no food at home.

Usually has free school lunch, but 
missed it today when in the ED.



Free School Lunch

• State legislature is 
considering a bill to provide 
free school lunch to all 
children in public school

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/School_meal
https://creativecommons.org/licenses/by-sa/3.0/


Advocacy Scenarios

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://asiapacificreport.nz/2016/03/01/free-lunch-for-some-fiji-schools-cyclone-classroom-damage-42m/
https://creativecommons.org/licenses/by-nc-sa/3.0/








Lois.lee@childrens.Harvard.edu
Twitter:  @LoisLeeMD

mailto:Lois.lee@childrens.Harvard.edu
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