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This document presents the cumulative verified impact of Angel Heart and Soul Foundation
(AHASF) across its programs in Uganda and beyond. It combines the Foundation’s 2024—
2025 Year One accomplishments with the 2026 Mission Trip results, spanning direct grants,
scholarship awards, infrastructure investment, and new community partnerships.
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1. Organization Overview

Angel Heart and Soul Foundation (AHASF) is a registered 501(c)(3) public charity headquartered in
the United States, dedicated to delivering direct, accountable impact for orphaned children,
vulnerable youth, and under-resourced communities in Uganda and beyond. Founded by boots-on-
the-ground missionaries committed to transparency, the Foundation funds verified projects,
scholarship grants, infrastructure improvements, and community development programs through
direct disbursement to trusted on-the-ground partners.

AHASF operates under a core conviction: that every dollar donated must be traceable to a specific
child, classroom, meal, or structure. The Foundation partners with verified Community Based
Organizations (CBOs) and faith-aligned groups in Uganda, building long-term relationships rather
than one-time transactions.

Mission Statement

“To nurture, equip, and empower orphaned children and vulnerable communities through
direct, accountable compassion — touching lives across borders with dignity, love, and
lasting impact.”

2. Year One Impact Summary (2024 — 2025)

The Foundation’s inaugural year established the infrastructure, partnerships, and funding pipeline
that made all subsequent work possible. The following timeline reflects verified grants, completed
projects, and measurable outcomes at Ddembelyabato Orphanage (Kyotera District, Uganda) and
related programs.

Period | Project / Action Details & Outcome

2024 Foundation Established AHASF incorporated as a 501(c)(3) public
charity. Fundraising infrastructure, GiveButter
campaign, and donor communications systems
established.

Early 2025 First Mission Trip to Uganda Founding team traveled to Kyotera District and
established verified partnership with
Ddembelyabato Orphanage under
VEROWGDEC CBO. Partnership agreements
confirmed.

Jun 2025 Kitchen Renovation Grant Full strip-down and rebuild of existing kitchen.
New structural walls, ventilation, and institutional
commercial rocket stove. Eliminates smoke,
burn, and fire hazards. Enables safe daily
cooking for 100+ residents.

Jun 2025 Food & Nutrition Grant Initiated Five-year grant awarded. Funds three daily
meals (breakfast, lunch, dinner), fruit and
vegetables three times weekly, and a Sunday
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Jul 2025

Aug 2025

Aug 2025

Sep 2025

Dec 2025

Dec 2025

Dec 2025

Ongoing
2025

Pit Latrine / Sanitation Facility

Sandals for All Children

Inaugural Scholarship Grants (3
Recipients)

Kitchen Grand Opening

Pit Latrine Grand Opening

Scholarship Thank-You Videos

Special Holiday Meal

Year 2 Fundraising Campaign

special meal with meats and soft drinks for 82
children.

New sanitation facility constructed following
township health department ultimatum.
Neighboring businesses provided temporary
access for children during construction.

New sandals purchased for all 82+ orphanage
children. Orphanage staff reported dramatic
reduction in foot-related injuries, cuts, and
infections.

Ssewanyana Uthiman (A-Level, aspires to be a
judge), Christine Blessing (O-Level, aspires to
teach and pursue music), Mugisa Fortunate (O-
Level, aspires to business) — all Ddembelyabato
students.

Renovation completed. Grand opening held with
before-and-after documentation published to
donors.

New sanitation building completed and opened.
Full township health approval received. Before-
and-after documentation published.

All three scholarship recipients (Uthiman,
Christine, Fortunate) recorded personal video
messages for donors, published on the AHASF
website.

Special holiday meal delivered, photographed,
and documented at Ddembelyabato Orphanage.

GiveButter campaign launched for the May 2026
mission trip. Strong community response from
donors across 27 supporters, achieving a
significant portion of the campaign goal by year-
end 2025.

3. 2026 Mission Trip Accomplishments

The May—June 2026 mission to Uganda represents AHASF’s most comprehensive deployment to
date, encompassing infrastructure grants, classroom and educational resources, dormitory
renovation, expanded scholarship awards, and new organizational partnerships. The following
details reflect verified disbursements and site-confirmed project completions.

3A. Primary Partner: Ddembelyabato Orphanage
Organization: DDEMBELYABATO ORPHANAGE under VEROWGDEC CBO | Kyotera District,

Uganda
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Infrastructure & Facility Grants

Date | Project | Sponsor / Award

5/11/2026 78 Mattresses with Non-Wet Coverings & Bunk Beds — Grant Award
providing every child a safe, dry sleeping surface

5/18/2026 Dormitory Renovations — structural repairs and Grant Award
improvements to the children’s dormitory (Cash on Ground)

5/18/2026 Cookware & Kitchenware — pots, pans, and kitchen utensils Sponsor: Roadrunner
to support the operational kitchen Delivery

5/18/2026 9 Blackboards Refurbished & Renewed — all classroom Sponsor: His Church On
blackboards restored to full working condition The Rock

5/2026 One Month Teacher & Staff Salaries — 14 teachers, 1 nurse, Sponsor: His Church On
1 cook, 1 groundskeeper (17 total staff members) The Rock

Education & Library Grants
Date \ Project \ Award

5/18/2026 Scholastic Textbooks for Primary 1-Primary 7 — teacher Sponsor: DPH Delivery
curriculum and school library materials for all grade levels

5/18/2026 82 Personal Student Bibles — individual Bibles for each child Grant Award
for spiritual study, reflection, and praise

Future Development: Land Acquisition (Projected / Scheduled)
Sponsor: His Church On The Rock | Projected Date: 5/25/2026

A landmark grant has been scheduled to acquire two lots directly behind Ddembelyabato
Orphanage, effectively doubling the property footprint. The planned development includes:

*+ Lot 1: 100’ x 100’ — primary expansion parcel

* Lot 2:43 x45 — secondary parcel

* New dedicated Boys Dormitory to establish separate compounds for boys and girls
» Central play area situated between the dormitory compounds

» Two-story building facing the street side, housing vocational training courses, teacher living
quarters, and administrative office space

This expansion will transform Ddembelyabato into a comprehensive campus model, significantly
increasing capacity, safety, and educational programming.
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4. 2026 Scholarship Awards — AHASF Scholarship Fund

The 2026 mission expanded the AHASF Scholarship Fund significantly, awarding eleven individual
scholarships to students from Ddembelyabato and the surrounding Kyotera District community.
These grants cover full school term fees for O-Level and A-Level secondary school students.

Date | Student Name | Level Term / Year Award Code

5/19/2026 = Ssewanyana Uthiman  A-Level, Term Two 2026 AHASF-2026-A1-S2
Senior Five

5/19/2026  Solomon Nsita O-Level, Term Two 2026 AHASF-2026-A1-SOL-2
Senior Four

5/20/2026  Grace Nanyonjjo O-Level, Second Term AHASF-2026-A1-GN-1
Senior One 2026

5/20/2026  Agnes Nalunga O-Level, 1st Term One 2026 AHASF-2026-A1-AN-1
Year

5/20/2026  Dorothy Nankinga O-Level, 1st Term One 2026 AHASF-2026-A1-DN-1
Year

5/20/2026  Sanyu Christine O-Level, Term One 2026 AHASF-2026-A1-CSB-3

Blessing Senior Four

5/20/2026  Fortunate Nsita A-Level, Term Two 2026 AHASF-2026-A1-M2
Senior Six

5/27/2026  Elijah Ssenyonjo O-Level, Term Two 2026 AHASF-2026-A1-ELI-SSE-1
Senior One

5/27/2026 Sophia Namwanga O-Level, 1st Term One 2026 AHASF-2026-A1-SN-1
Year

5/27/2026  Robert Muwulya O-Level, Term Two 2026 AHASF-2026-A1-ROB-
Senior One MUW-1

5/27/2026  Sumayiyah Nambasa O-Level, 1st Term One 2026 AHASF-2026-A1-SUM-
Year NAM-1

11 SCHOLARSHIP GRANTS AWARDED — 2026 MISSION

Combined with the three inaugural scholarships awarded in 2025 (Ssewanyana Uthiman, Christine
Blessing, Mugisa Fortunate), AHASF has now funded a total of 14 individual secondary school
scholarship grants since its founding.

5. Partner Site: Trust In The Lord Help Children and Women

Day Care Center — Primary 1 through Primary 7 | Luwero District, Uganda
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During the 2026 mission, AHASF conducted a site visit and provided direct support to Trust In The
Lord Help Children and Women, a day care and primary education center serving children from
Primary 1 through Primary 7 in the Luwero District.

2026 Projects Completed
Date | Project ' Award / Type

5/21/2026 Water Tank Grant & Installation — clean water storage tank Grant Award
purchased and installed on-site, providing reliable access to
safe water for children, staff, and daily operations

5/21/2026 3 Additional Sewing Machines & Materials — expanding the Sponsor: His Church On
existing 3-machine capacity to 6 machines total, launching a The Rock
full Vocational Training Program in garment and textile skills

The water tank installation addresses a foundational need, ensuring children and staff have
consistent access to clean water for drinking, hygiene, and food preparation. The addition of three
sewing machines simultaneously doubles the vocational training capacity at this site, directly
addressing economic empowerment for women and youth in the Luwero District by providing
marketable skills training alongside primary education.

6. New Partnership: Top Notch Young Minds Empowerment Uganda
(TNYMU)

Jinja District, Uganda | Site Visit Confirmed: May 21, 2026

Organization Profile

Top Notch Young Minds Empowerment Uganda (TNYMU) is a registered Ugandan non-profit
organization dedicated to improving the lives of vulnerable youth and orphans through education,
counseling, and holistic empowerment programs. TNYMU operates in underserved rural and peri-
urban areas of Jinja District, delivering essential services to children and adolescents facing
educational, social, and economic challenges — with a particular focus on girls and orphaned
youth.

Core Programs

Program Area | Description

Educational Support School fees, uniforms, academic resources including books and tutoring
for orphaned and vulnerable children.

Counseling Services Mental health support and trauma-informed counseling for orphans and
at-risk youth.
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Life Skills & Health Workshops on teen pregnancy prevention, sexual and reproductive
Education health, gender-based violence, and responsible decision-making.
Hygiene & Sanitation Reusable sanitary pads and hygiene kits distributed with education to

reduce period stigma and improve school attendance for girls.

Nutrition Support Regular meals and food supplies provided to children and youth from
food-insecure households.

2026 Site Visit Support
Date | Support Provided ' Type

5/21/2026 Direct funds disbursed on-ground for school supplies, Cash on Ground / Site
household essentials, and community food provisions shared  Visit
with TNYMU’s community members.

AHASF-TNYMU Partnership Alignment

TNYMU’s mission aligns strongly with AHASF’s strategic goals. The 2026 site visit confirmed
organizational integrity, community rootedness, and a clear programmatic focus. AHASF will
evaluate expanded grant partnership opportunities with TNYMU for 2027, particularly in the areas of
educational support and girls’ hygiene programming.

7. Cumulative Grants & Projects Summary

Project / Grant ' Period | Status
Kitchen Renovation Grant 2025 Completed
Food & Nutrition Grant (5-Year Ongoing Award) 2025-2030 Active

Pit Latrine / Sanitation Facility 2025 Completed
Sandals for 82 Children 2025 Completed
Year One Scholarships (3 Recipients) 2025 Funded

78 Mattresses, Coverings & Bunk Beds 5/11/2026 Completed
Scholastic Textbooks (Primary 1-7 + Library) 5/18/2026 Completed
82 Personal Student Bibles 5/18/2026 Completed
9 Blackboards Refurbished (His Church On The Rock) 5/18/2026 Completed
Dormitory Renovations (Cash on Ground) 5/18/2026 Completed
Cookware & Kitchenware (Roadrunner Delivery) 5/18/2026 Completed
17 Staff Salaries — One Month (His Church On The 5/2026 Completed
Rock)

2026 Scholarship Fund (11 Students) May—Jun 2026 Funded
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Water Tank Grant & Installation — Trust In The Lord 5/21/2026 Completed
(Luwero)
Vocational Training — Sewing Machines & Materials 5/21/2026 Completed
(Luwero)
TNYMU Community Support (Jinja — Cash on Ground) 5/21/2026 Completed
Land Acquisition — 2 Lots Behind Ddembelyabato 5/25/2026 Scheduled

(Campus Expansion)

18 PROJECTS FUNDED OR COMPLETED — 2024 THROUGH 2026

8. Collective Impact Metrics (2024 — 2026)

Metric Result

Children with safe, dry sleeping surfaces (mattresses 78 children directly served
& bunk beds)

Orphanage children receiving three meals per day 82 children (ongoing since June 2025)

Scholarship grants awarded (total, 2025-2026) 14 students (3 in 2025, 11 in 2026)

Secondary school levels supported O-Level and A-Level (Senior 1 through Senior 6)

Orphanage staff salaries funded (one month) 17 staff members (14 teachers, 1 nurse, 1 cook,
1 groundskeeper)

Classrooms with restored blackboards 9 classrooms

Personal student Bibles distributed 82 students

Textbook curriculum levels covered Primary 1 through Primary 7 plus school library

Clean water access established (new site) Trust In The Lord — Luwero District

Vocational sewing machine capacity Expanded from 3 to 6 machines (Luwero)

Verified partner organizations in Uganda 3 (Ddembelyabato / VEROWGDEC, Trust In The
Lord — Luwero, TNYMU — Jinja)

Districts reached in Uganda 3 (Kyotera, Luwero, Jinja)

Mission trips conducted 2 (2025 and 2026)

Total projects funded or completed 18 (across all partners and years)

9. Strategic Outlook 2026 — 2028

Education
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*  Grow the AHASF Scholarship Fund to support a minimum of 10 simultaneous secondary
school students.

» Formalize scholarship tracking and reporting, including academic progress monitoring and
mentorship.

* Explore university and vocational pathways for high-performing scholarship alumni.

Infrastructure
+ Complete the land acquisition behind Ddembelyabato and commence Boys Dormitory
construction.

+ Build the two-story vocational and teacher quarters building on the new Kyotera campus.

» Expand the vocational sewing program at Trust In The Lord (Luwero) into a certified skills
training track.

Food & Nutrition

» Sustain and fully fund the five-year Food & Nutrition Grant through dedicated monthly
Sponsors.

» Explore on-property food production at Ddembelyabato to reduce long-term costs.

New Partnerships

* Evaluate expanded grant programming with TNYMU (Jinja) in girls’ hygiene and educational
support.

+ |dentify and vet additional Community Based Organizations in underserved Ugandan
districts.
Fundraising & Sustainability

+ Expand the AHASF donor base through storytelling campaigns, thank-you video series, and
social media.

* Pursue corporate sponsorship arrangements (model: Roadrunner Delivery, His Church On
The Rock).

» Launch a dedicated scholarship fund giving page to attract designated education donors.

Every grant. Every meal. Every scholarship. Every smile.
These are not statistics — they are children with names, dreams, and futures.

www.angelheartandsoul.org
Angel Heart and Soul Foundation | 501(c)(3) Public Charity
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