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& QHOW& K DUMU




$W 3ULGH ,Q +tHDOWK ZH ZzDQW HYHU\ FOLHQW WR IHHO UHVSH
GLIJQLW\

7KLV FKDUWHU H[SODLQV ZKDW \RX FDQ H[SHFW IURP XV DQG
FDUH FDQ EH VDIH FOHDU UHVSHFWIXO DQG ZHOO FRRUGLQD)\

,W DSSOLHV WR FOLHQWV XVLQJ 3ULGH ,Q +HDOWK VHUYLFHV
QDYLJDWLRQ SUHVFULELQJ VXSSRUW PRQLWRULQJ FRPPXQLI
UHODWHG VXSSRUW ZH SURYLGH

7KLV FKDUWHU LV LQWHQGHG WR JLYH D FOHDU RYHUYLHZ RI k
GHWDLOHG LQIRUPDWLRQ PD\ EH SURYLGHG WKURXJK RXU VHU
LQIRUPDWLRQ SROLFLHV IRUPV DQG 7HUPV DQG &RQGLWLRQV

‘H DLP WR SURYLGH FDUH WKDW LV UHVSHFWIXO VDIH FOHDU

5 HVSHFWXODQG DI LLP 1QJ FDWH

6 DIH DQG FQQLFD@ DSSWRSUDW FDWH

&®IDUDQG KRQHVWLQI RLP DVIRQ

&RQI LGHQWDODQG Z H@MGRFXP HQWAG FDUH
5 HVSRQVLYH VR | HHGEDFN

&DWH Z IWKLQ RXUVHUYLFH QP W

‘H ZLOO WUHDW \RX DV D SHUVRQ QRW MXVW DV D SURFHVV R
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KDW \RX FDQ H[SHFW IURP XV

&RP P XQLFDW WHVSHFWX@

3 LRYLGH FOIDU LQIRWP DVIRQ

,QYRQYH \ RX LQ \ RXUFDWH

+ DQG® \ RXU LQIRWP DVIRQ FDUHI X@
. HHS DSSURSUDWH WHFRUGV

([ SDLQ Z KDWZ H QHHG I LRP \ RX

%H KRQHVWDERXWVHUYLFH QP LW

7DNH FRQFHUQV VHURXVQ

5HVSHFW GLJQLW\ DQG LQFOXVLRQ

‘H DLP WR SURYLGH FDUH WKDW UHVSHFWV \RXU LGHQWLW\ SU
H[SHULHQFH

‘H XQGHUVWDQG WKDW PDQ\ WUDQVJHQGHU QRQ ELQDU\ DQG L
H[SHULHQFHG EDUULHUV KDUP GHOD\ RU GLVUHVSHFW LQ KHD
HYHU\ GLIILFXOW\ LQ WKH ZLGHU KHDOWKFDUH V\VWHP EXW ZH
DV UHVSHFWIXO FOHDU DQG VXSSRUWLYH DV SRVVLEOH

‘H ZLOO QRW WROHUDWH GLVFULPLQDWLRQ KDUDVVPHQW DEX'
FOLHQWY VWDIlI FOLQLFLDQV FRQWUDFWRUV RU RWKHUV LQYF

. ZH PDNH D PLVWDNH ZLWK \RXU QDPH SURQRXQV RU LQIRUPD
DQG ZH ZLOO FRUUHFW WKLV ZKHUHYHU SRVVLEOH
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<RXU LQYROYHPHQW LQ FDUH
‘H ZDQW \RX WR EH LQYROYHG LQ GHFLVLRQV DERXW \RXU FDUH
7KLV PHDQV ZH ZLOO DLP WR SURYLGH LQIRUPDWLRQ LQ D ZD\ WKDW K

Z KDWVHUYLFH RUDSSRIQW HOW RX DUH DFFHVWQJ
Z KDWQIRWP DMRQ Z H QHHG ILRP \ RX

Z KDWGHFIMRQV DWH EHIQJ P DGH

Z KDWWH UVNV EHOHIIW DQG @P IW P D\ EH

Z KDWP RQVRUQJ RUIRERZ XS P D\ EH QHHGHG
Z KDWRSVIRQV P D\ EH DYDLDE®!

Z KDWKDSSHQV QH[ W

$0OPOLQLEFHLVLRIQEHPDGHE\ DQDSSURSULDX\DHOL\IRBGVUDLGBGQLFDO
PHPEHRIWKWHDRRUNLDUWKWRHEWR IHV V LRROFR P SHW HRDE & F R SRl
SUDFWLFH

:KHUH D GHFLVLRQ QHHGYV FOLQLFDO LQSXW DGPLQLVWUDWLYH RU VX
KHOS FRRUGLQDWH FRPPXQLFDWLRQ RU QH[W VWHSV EXW WKH\ ZLOO

:KHUH D FOLQLFDO GHFLVLRQ LV PDGH ZH ZLOO WU\ WR H[SODLQ WKH
DQ\ QH[W VWHSYV

SULYDF\ DQG FRQILGHQWLDOLW\
‘H ZLOO WUHDW \RXU SHUVRQDO LQIRUPDWLRQ DQG KHDOWK LQIRUPDYV
‘H ZLOO XVH DSSURYHG V\VWHPV WR VWRUH DQG PDQDJH \RXU UHFRUG

‘H PD\ QHHG WR VKDUH LQIRUPDWLRQ ZKHUH WKLV LV SDUW RI \RXU DJ
KDYH FRQVHQWHG ZKHUH LW LV QHFHVVDU\ IRU VDIH VHUYLFH GHOLYF
UHTXLUHG RU SHUPLWWHG WR GR VR E\ ODZ

7KHUH PD\ EH OLPLWHG VLWXDWLRQV ZKHUH LQIRUPDWLRQ QHHGV WR
FRQVHQW VXFK DV VDIHJXDUGLQJ VHULRXV ULVN RI KDUP OHJDO REC
FRQFHUQV

&RPPXQLFDWLRQ ZLWK XV

‘H DVN WKDW FRPPXQLFDWLRQ ZLWK 3ULGH ,Q +HDOWK LV UHVSHFWIXC
DSSURYHG FRPPXQLFDWLRQ URXWHYV

'H ZLOO WU\ WR UHVSRQG DV SURPSWO\ DV ZH FDQ EXW UHVSRQVH WL
RQ WKH QDWXUH RI WKH TXHU\ VWDII DYDLODELOLW\ FOLQLFDO DYDL
KROLGD\V DQG VHUYLFH FDSDFLW\

‘H PD\ QHHG H[WUD WLPH WR UHVSRQG WR FOLQLFDO TXHVWLRQV VDI
FRPSODLQWY GDWD SURWHFWLRQ UHTXHVWY PHGLFDWLRQ TXHULHV I
E\ D FOLQLFLDQ RU VHQLRU WHDP PHPEHU

3ULGH ,Q +HDOWK LV QRW DQ HPHUJHQF\ RU FULVLYV VHUYLFH ,I \RX Q
KHOS SOHDVH FRQWDFW WKH DSSURSULDWH XUJHQW RU HPHUJHQF\ V
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KDW ZH DVN

IURP \RX

7R KHOS XV SURYLGH VDIH DQG HIIHFWLYH FDUH ZH DVN WKDYV

3 LRYLGH DFFXUDWH DQG XS VIR GDWH
LQIRLP DVIRQ

7HMXV U \ RXUGHWLY FKDQJ H

&RP SBIVH UHT XLLHG IRWP V KRQHW® DQG
SLRP SV@

$ \WHQG DSSRLQVP HQW RQ WP H

7H@XV HDW U \ RX FDQQRWDWHQG

&RP SBIWH WHTXUHG EGRRG VAW
P RQWRUQJ IRWP V DQG FAQLFDOWHYLHZ V

7HA@XV DERXWVLGH HIIHFW P HGLFDVIRQ
FKDQIHV RU GUILFXGMHY  DFFHWILQJ
SUHVFUSVIRQV RUE@RG VW

8 VH P HGLFDWRQ RQ® DV SWHVFUEHG

&RP P XQLFDWH WHVSHFWX @

8 VH DSSIRYHG FRP P XQLFDWRQ LRXVHV

3D\ IHHV RUFKDW HV VKDWDUWH GXH

5 DLVH FRQFHWQV DV HDWY DV SRWILEM

I ZH GR QRW UHFHLYH LQIRUPDWLRQ

7KLY KHGV FAQFIDQV DQG WDP P HP EHW/ P DNH VDIH DQG
DSSIRSUDVW GHFIMRQV

7KLY LQFOXGHV \ RXUQDP H FRQPAWGHVDLY * 3 GHVIDLEY DQG LHBIYDQW
KHDOK, LQIRLP DURQ

) RUP V KHG XV XQGHUMDQG \ RXUQHHGV FRQVHQW KHDOK KIMRY DQG
P ROVRUQJ SRVIMRQ

7KLY KHGV DSSRIQW HQW XQ VDIH® DQG IDIL® |RUHYHU RQH

7KLY KHGV XV P DQDJ H DSSRIQP HQW FAQIFIDQ P H DQG DFFHW IRU

RWHUFQHQW
7KHVH DUH [P SRUBDQW RUVDIH SIHVFUELQJ DQG RQJRIQJ FDWH

7KLY KHBV XV IGHOW\ VDIHW FRQFHLDV RUVXSSRUAQHHGY

7KL VXSSRUV VDIH DQG FAIFD@ DSSWIRSUDW FDUH

: H DWN FQHQW DI DQG FAQIFIDQV VR WHDWHDFK RWHUZ WK GLI QW
DQG LHVSHFW

7KLY KHBV XV NHHS LOIRWP DWRQ VHFXUH DQG P DNH VXUH WH W KW
SHWRQ FDQ LHVSRQG

7KLY DSSTHV XQBM DORVKHUDUDQI HP HQWKDY EHHQ DJ LHHG

7KLV JLYHV XV VKH RSSRUXQIW VR XQGHUAMDQG DQG LHVSRQG VR
DAXHV

IRUPV PRQLWRULQJ UH\

QHHGHG IRU VDIH FDUH ZH PD\ QHHG WR SDXVH GHOD\ RU UH

$SSRLQWPHQWY DQG UHPRWH FDUH
3ULGH ,Q +HDOWK SURYLGHYV VHUYLFHVY UHPRWHDO\

<RX DUH UHVSRQVLEOH

IRU MRLQLQJ DSSRLQWPHQWYV XVLQ.

VDIH SODFH ZKHUH SRVVLEOH DQG ZLWK D ZRUNLQJ GHYLFI

<RX PD\ LQYLWH D WUXVWHG VXSSRUW SHUVRQ WR DWWHQC

IULHQG

IDPLO\ PHPEHU FDUHU RU DGYRFDWH

<RX FDQ DOVR UHTXHVW D IRUPDO 3ULGH ,Q +HDOWK FKDSH
FKDSHURQH DYDLODELOLW)\ PD\ GHSHQG RQ VWDIILQJ DQG C

, ] WKHUH LV D VDIHW\

VDIHIXDUGLQJ

SULYDF\ RU FRPPXQL

DSSRLQWPHQW WKH FOLQLFLDQ PD\ QHHG WR SDXVH UHDU
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$FFHVV DGMXVWPHQWY DQG VXSSRUW QH

‘H ZzLOO WU\ WR PDNH UHDVRQDEOH DGMXVWPHQWYV ZKHUH ZH FDQ

7KLV PD\ LQFOXGH FRQVLGHULQJ FRPPXQLFDWLRQ QHHGYVY DFFHVVLELC
QHHGY DSSRLQWPHQW UHODWHG QHHGVY RU UHDVRQDEOH DGMXVWPHC
SURYLGHG

‘H PD\ QRW EH DEOH WR PHHW HYHU\ UHTXHVW EXW ZH ZLOO FRQVLGH
H[SODLQ ZKHUH VRPHWKLQJ LV QRW SRVVLEOH ZLWKLQ RXU VHUYLFH
3OHDVH WHOO XV DV HDUO\ DV SRVVLEOH LI \RX QHHG DQ DGMXVWPHQ

JHHGEDFN FRQFHUQV DQG FRPSODLQWYV
<RX FDQJLYH IHHGEDFN UDLVHD FRQFHUQ RU PDNHDFRPSODLQW
‘H ZHOFRPH IHHGEDFN EHFDXVH LW KHOSV XV LPSURYH

, VRPHWKLQJ KDV JRQH ZURQJ ZH ZLOO WU\ WR XQGHUVWDQG ZKDW
DSSURSULDWHO\

'H ZLOO H[SODLQ KRZ \RX FDQ UDLVH IHHGEDFN FRQFHUQV RU FRPSOI
ZLOO EH KDQGOHG

6RPH FRQFHUQV PD\ QHHG WR EH KDQGOHG XQGHU D VSHFLILF SURFH\
VDIHIJXDUGLQJ GDWD SURWHFWLRQ FOLQLFDO JRYHUQDQFH GXW\ RI
UHSRUWLQJ

KHUH WKLV DSSOLHV ZH ZLOO GLUHFW WKH FRQFHUQ WR WKH DSSUR

, ] \RX UHPDLQ GLVVDWLVILHG DIWHU XVLQJ RXU FRPSODLQWY SURFHV)
FRQWDFW +HDOWKFDUH ,PSURYHPHQW 6FRWODQG ZKHUH WKLYV DSSOL
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6DIHW\ DQG VDIHJIJXDUGLQJ
<RXU VDIHW\ PDWWHUV WR XV

| ZH DUH ZRUULHG DERXW VHULRXV KDUP VDIHJXDUGLQJ FRHUFLRQ
H[SORLWDWLRQ ULVN WR D FKLOG RU DGXOW DW ULVN RU LPPHGLDW
DFWLRQ

7KLV PD\ LQFOXGH HVFDODWLQJ WKH FRQFHUQ LQWHUQDOO\ FRQWDF

VKDULQJ LQIRUPDWLRQ ZLWK VDIHIJXDUGLQJ DIJHQFLHV RU WDNLQJ R\
SURWHFW \RX RU DQRWKHU SHUVRQ

:KHUH SRVVLEOH ZH ZLOO WU\ WR LQYROYH \RX LQ WKLV ,Q XUJHQW
PD\ QHHG WR DFW ZLWKRXW \RXU FRQVHQW

, VRPHWKLQJ JRHV ZURQJ

. VRPHWKLQJ JRHV ZURQJ ZLWK \RXU FDUH RU VHUYLFH H[SHULHQFH
RSHQO\ KRQHVWO\ DQG UHVSHFWIXO0O\

KHUH DSSURSULDWH ZH ZLOO H[SODLQ ZKDW ZH NQRZ UHYLHZ ZKDW
ZKHUH WKLV LV DSSURSULDWH DQG FRQVLGHU ZKDW FDQ EH OHDUQH
6RPH VLWXDWLRQV PD\ QHHG WR EH UHYLHZHG WKURXJK D VSHFLILF ¢

FRPSODLQW LOQFLGHQW UHYLHZ VDIHJXDUGLQJ UHYLHZ GDWD SURWI
JRYHUQDQFH UHYLHZ RU GXW\ RI FDQGRXU SURFHVV

'H ZLOO WU\ WR NHHS FRPPXQLFDWLRQ FOHDU DQG SURSRUWLRQDWH
FRQILGHQWLDOLW\ SULYDF\ DQG OHJDO UHVSRQVLELOLWLHYV

KDW WKLV FKDUWHU GRHV QRW PHDQ

7KLV FKDUWHU H[SODLQV KRZ ZH DLP WR ZRUN ZLWK FOLHQWV EXW L
UHTXHVW FDQ EH DJUHHG

7KLV FKDUMU GRHV QRW : KDWMKLV P HDQV

* XDUDQWAH D VSHFL LF VWWHDVP HQW &IIFDOGHFIMRQV P XWVEH P DGH VDIH® DQG DSSIRSUDW® E\ D

P HGLFDWRQ RU SUHVFUSVIRQ TXDIHG FAQIFDOMDP P HP EHU

* XDUDQWAH D VSHFLU LF FQQLFLDQ $ YDUDELONV P D\ GHSHQG RQ FOQIEDOFDSDFIW W ILQ)  SDVWKZ D\

DSSRLQWP HQWRU WP HVFDO WHTXLLHP HQW DQG VHUYLFH GHP DQG

* XDUDQWAH * 3 VKDUHG FDUH RUVKLLG SDUN = * 3 VKDWHG FDWH DQG WKILG SDUN VHUYLFHV GHSHQG RQ H[ WALQDO

VHUYLFHV SIRYLGHU/ DQG FDQORWEH J XDIDQWAHG E\ 3UGH ,Q + HDOK

5 HSMFH FQQLFDOMGJ HP HQW &IOIFDO GHFIMRQV P XVWVBNH DFFRXQWRI VDIHW  SURIHWIRQDO
WBQGDUEY P RQVRUQI  FRQVHQADQG LQGLYLGXDOFLLFXP WIDQFHV

5 HSMFH VDI HI XDUGLQJ RU @4J DOGXVIHV : HP D\ QHHG VR DFWZ KHUH WHUH 1V VHURXV UWN VDI HJ XDUGLQJ
FRQFHUQ ®lJ DOGXW RUXLI HQADIHW DMXH

0 DNH 3UGH ,Q + HDOK DQ HP HWHQF\ RU I \ RX QHHG XWHQWRUHP HWHQR KH® \ RX VKRX@ FRQPWIKH

FUVLV VHUYLFH DSSIRSUDW XU HOARUHP HUW HQR\ VHUYLFH

2 YHUUGH 7HLP V DQG &RQGIMRQV SRQAFIHV O RWH GHIBIG WHWIFH WGV FIFDO SRIFIHV DQG ®JDO
RU ®1J DORE @J DWRQV WHVSROMEELDAHY P D\ WMODDSSO
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I VRPHWKLQJ FKDQJHYV

3ULGH ,Q +HDOWK LV D GHYHORSLQJ VHUYLFH 2XU SDWKZzZD\V GRFXPH
VXSSRUW DUUDQJHPHQWY PD\ FKDQJH RYHU WLPH

KHUH VLIJQLILFDQW FKDQJHYV DIIHFW FOLHQWY ZH ZLOO DLP WR FRPP?’
WKURXJK DSSURSULDWH VHUYLFH URXWHYV

'H ZLOO UHYLHZ WKLV FKDUWHU SHULRGLFDOO\ DQG XSGDWH LW ZKHU|

&ORVLQJ VWDWHPHQW

3ULGH ,Q +HDOWK DLPV WR SURYLGH FDUH WKDW LV VDIH UHVSHFW]IX(

‘H DVN FOLHQWY DQG WHDP PHPEHUV WR ZRUN WRJHWKHU ZLWK KRQH\
DQG VKDUHG UHVSRQVLELOLW\ VR WKDW FDUH FDQ EH DV FOHDU VDI
SRVVLEOH
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