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Capability Statement Corporate Data

Fuel Training Consultants e Founder, Erin Donovan Ph.D.

evaluate, collaborate, build, . o Global Access
implement and measure the : & 611710, Education Support Services
impact of training, coaching and . e 541611, Administrative Management and
learning for the people in your General Management Consulting Services
organization who work, teach and e 541130, Engineering Services
lead. e Service Codes: U099, R499, U009, U008, R408

Core Competencies

Six-Sigma-Based Training Assessments
Training Accessibility Assessments
Learning Management System
Recommendations and
Implementations

Training Infrastructure and Ecosystem
Assessment

Skill, Knowledge and Behavior
Assessments

System Rollout Support, Training and
Assessment

Audit support

On-the-job training creation

Train the Trainer Program development
and support

Leadership Training development and
support

Safety, environmental, team and data
analysis training development
Technology training development
Project Management and Change
Management support

Agile team development

Workforce development plans and
assessments

Performance Competency development
and implementation

Differentiators

¢ Quality assurance throughout the process

¢ Full translation services

¢ Leadership experts who coach, support and
work as partners with leadership teams

¢ Team of former educators who ensure
compliant, user-focused training aligned with
what businesses need most.

Corporate Experience

Project

Role and Impact

Global Oracle Rollout
(5 Separate

Training SME
Project Manager
Marketing Partner

Engagements) Translation Partner
Impacted users in Japan, US, Canda, Germany, Spain and
France and Indian Development Team

Performance Performance Competency Development

Development
Competencies

(3 Separate
Engagements within on
company)

Leadership training, coac and team support
Training facilitation

New teacher onboarding

Hiring training

Reporting and assessment

Non-Profit Training
Development

(Work with 2 different
non-profit agencies)

Trainng gap analysis I
Training development
Training assessment
User Experience

LMS integration
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