
OUTDOOR HOSPITALITY CONSULTING
& ASSET MANAGEMENT 

Helping owners stabilize,
optimize, and grow
outdoor hospitality assets
through consulting,
operational strategy,
guest experience
enhancement, and long-
term asset management.

SUTTON’S
ADVENTURES

LIZZY@SUTTONSADVENTURES.COMSUTTONSADVENTURES.COM

Operationally driven. 
Hospitality focused. 
Thoughtfully managed. 



Thoughtful Outdoor Hospitality Operations 

Sutton's Adventures is an outdoor hospitality consulting and asset
management platform focused on helping RV parks and outdoor
hospitality properties improve operational performance, guest
experience, team culture, and long-term asset value.

As an avid traveler, outdoor enthusiast, and frequent RV park guest,
Lizzy brings firsthand insight into the details that influence guest
satisfaction, reviews, repeat bookings, and long-term loyalty.
Combined with expertise in operations, leadership, systems
development, and hospitality strategy, Sutton's Adventures helps
ownership groups create stronger guest experiences while improving
operational performance.

We partner with owners and investors to provide stabilization
consulting, hospitality systems implementation, operational oversight,
and long-term asset management designed to create stronger
operational consistency and sustainable growth.

Our approach combines: 
operational systems  
hospitality-driven guest experience  
leadership and team culture  
property stewardship  
long-term operational strategy  

We believe the strongest outdoor hospitality assets are built through
intentional leadership, operational excellence, and exceptional guest
experiences.

HI THERE,
NICE TO
MEET YOU!



SUTTON’S
ADVENTURES
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WHAT WE BELIEVE
Outdoor Hospitality Is More Than Occupancy 

Today’s guests are seeking: 
elevated experiences  
intentional environments  
seamless hospitality  
connection to nature  
comfort, flexibility, and community  

We believe operational excellence and guest experience work together to
create: 

stronger retention  
stronger reviews  
increased pricing power  
healthier team culture  
long-term operational sustainability  
stronger asset performance  

When parks are managed intentionally: 
guests stay longer  
employees stay longer  
operational friction decreases  
profitability becomes more sustainable  
properties build stronger reputations over time  



OUR FRAMEWORK
Evaluate. Simplify. Elevate. Sustain. 

Evaluate 
Understand the full operational
ecosystem before implementing
change. 

We assess: 
operational flow  
guest experience  
staffing and culture  
systems gaps  
deferred maintenance  
revenue opportunities  
environmental flow and
usability  

Elevate
Improve hospitality standards,
experience, and operational
performance. 

This includes: 
guest experience optimization  
team leadership  
property improvements  
pricing strategy  
retention and reviews  
overall brand perception  

Simpify
Reduce operational friction for
both guests and teams. 

We focus on: 
SOP implementation  
communication systems  
operational efficiency  
intuitive guest experiences  
team clarity and accountability  

Sustain
Create scalable systems and long-
term operational health. 

We prioritize: 
employee retention  
operational consistency  
thoughtful growth  
stewardship of the property  
long-term asset performance  
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SUTTON’S
ADVENTURES

THREE WAYS TO 
WORK TOGETHER

Helping Owners Stabilize, Optimize &
Grow Their Assets
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90-Day Stabilization Consulting
Designed for:

New acquisitions
Ownership transitions
Underperforming assets
Value-add opportunities

Virtual Asset Management
Designed for:

Ongoing operational oversight
KPI accountability
Portfolio support
Ownership visibility

Stabilize & Sustain Partnership
Begin with stabilization consulting and transition into ongoing asset
management support.
Designed for owners seeking both implementation and long-term
partnership.



WHAT INVESTORS
RECEIVE
Beyond Operations. Greater Visibility, 
Accountability & Confidence.

Whether through Stabilization Consulting, Virtual Asset Management, or a long-
term partnership, Sutton's Adventures helps ownership groups create stronger
operational performance while reducing management burden.

Investors Gain:

Guest Experience
Enhancement

Improved guest satisfaction
Stronger reviews and online
reputation
Increased repeat visitation
and referrals 

Peace of Mind
Proactive problem solving
Trusted operational partnership
Reduced management burden
Greater ownership confidence
Increased operational visibility  

Strategic Guidance
Operational assessments and
recommendations
Revenue optimization
opportunities
Long-term planning and
decision support  

Operational Visibility
Clear reporting and
communication
KPI tracking and performance
monitoring
Greater understanding of
property performance 
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The goal is not simply to manage operations - it's to help ownership create
stronger assets, better guest experiences, and long-term operational
success.

Team Accountability
Clear expectations &standards
Stronger communication &
leadership
Increased ownership & initiative
Improved operational
consistency
Greater team alignment
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WHY SUTTON’S
ADVENTURES
Bridging Operational Excellence & Guest Experience

Most consultants evaluate outdoor hospitality properties through an
operational lens.

Most investors evaluate them through a financial lens.

Sutton's Adventures bridges both through the guest experience.

Having spent years visiting and staying in RV parks across the country, we
understand firsthand the details that influence guest satisfaction, reviews,
retention, and long-term loyalty.

Combined with expertise in operations, leadership, systems development,
and hospitality strategy, we help owners create properties that perform
financially while delivering exceptional guest experiences.

SUTTON’S
ADVENTURES



SUTTON’S
ADVENTURES
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THE INVESTOR
EXPERIENCE
What Investors Are Really Buying 

Operational oversight is about more than managing tasks. 

It is about creating: 
peace of mind  
operational trust  
accountability  
responsiveness  
proactive problem solving  
team alignment  
guest satisfaction  
operational consistency  

Our goal is to become a trusted operating partner - helping ownership
groups protect and improve the long-term value of their assets while
reducing operational headaches and management burden.
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WHO WE WORK 
BEST WITH
Partnership & Alignment 

We work best with investors and ownership groups who value: 
long-term thinking  
operational excellence  
hospitality-driven experiences  
integrity  
thoughtful growth  
open communication  
people-first leadership  
sustainable operational practices  

The strongest partnerships are built through: 
trust  
accountability  
transparency  
responsiveness  
shared vision  
mutual respect  

SUTTON’S
ADVENTURES
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LONG-TERM VISION
Building the Future of Outdoor Hospitality 

We believe the future of outdoor hospitality is: 
experience-driven  
intentionally designed  
operationally excellent  
environmentally thoughtful  
hospitality-focused  
community-oriented  
accessible to a wide range of travelers and families

  
Our long-term vision is to help create outdoor hospitality properties guests
return to year after year - environments known for exceptional experiences,
strong operational systems, thoughtful leadership, and long-term
stewardship. 

SUTTON’S
ADVENTURES



CONTACT

lizzy@suttonsadventures.com
+817-907-7492
suttonsadventures.com
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Lizzy Sutton
Founder

Sutton’s Adventures
Outdoor Hospitality Consulting 
& Asset Management  
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