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PROVIDENT STEPS

SUPPORTIVE MINISTRIES

BUILDING
STRONGER MINISTRIES
STRONGER COMMUNITIES

><

5 ESSENTIAL RESOURCES
FOR KINGDOM IMPACT
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Practical tools and guidance to help

your ministry lead with wisdom, care
for people holistically, and build lasting
community relationships.
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USING DATA TO

<€ &
< > SMARTER DATA. STRONGER MINISTRY. <=

WHAT DATA DO WE HAVE?

Why it matters: Knowing what data is available helps you
identify your starting point and potential opportunities.

Example: Attendance numbers, event sign-ups, demographic
surveys, volunteer involvement, giving trends, and community
L feedback.
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' WHAT IS THE DATA TELLING US?

Why it matters: Data provides insight into patterns, strengths,
and areas that may need attention.

Example: Declining youth attendance may signal a need for
5 new engagement strategies or program evaluation.

' HOW DO WE RESPOND?

Why it matters: Data without action is just information.
A thoughtful response turns insight into impact.

Example: If data shows families need more support, you might
b launch a new outreach program or adjust existing services.

' HOW WILL WE ACT?

Why it matters: A clear plan ensures the right actions are
taken and resources are used effectively.

Example: Develop an action plan with specific goals, timelines,
> and responsible team members.

' HOW WILL WE MEASURE IMPACT?

Why it matters: Ongoing measurement helps you know what's
working and where to adjust.

Example: Track key metrics, gather feedback, and celebrate
® wins while continuing to improve.
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HOLISTIC WELLNESS
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<> WHOLE PERSON, WHOLE MINISTRY. < =

SPIRITUAL

Why it matters: Spiritual health shapes identity,
purpose, and direction (3 John 1:2).

R
PHYSICAL

Why it matters: Physical health affects energy,
function, and the ability to serve
(1 Corinthians 6:19-20).

EMOTIONAL

Why it matters: Emotional health influences how
we process experiences and respond to others
(Proverbs 17:22).

MENTAL

Why it matters: Mental health affects thinking,
decision-making, and perception (Romans 12:2).

SOCIAL

Why it matters: Social health reflects relationships
and community connection (Hebrews 10:24-25).

HOW THEY CONNECT

Why it matters: Each dimension influences the others.
When one area is neglected, it can impact the whole
person. Supporting holistic wellness means recognizing
and responding to the full range of needs.
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COMMUNITY
PARTNERSHIPS
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< 2> STRONGER RELATIONSHIPS. GREATER IMPACT. £ =

LISTENING BEFORE LEADING

Why it matters: Effective engagement begins with understanding, not
assumptions. When churches lead without listening, efforts can miss

real needs or duplicate what is already being done.

Practical example: Instead of immediately launching a new outreach
program, host a small listening session with community members or

local leaders. Ask simple questions about challenges and needed support.
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RELATIONSHIPS BEFORE PROGRAMS

Why it matters: Programs may attract attention, but relationships build
trust. Without trust, even well-designed efforts may not be sustained
or embraced by the community.

Practical example: Attend community meetings, visit local
organizations, and build connections with leaders before

developing new initiatives.

CONTEXT MATTERS

Why it matters: Every community has its own history, culture,
challenges, and strengths. What works in one setting may

not work in another.

Practical example: Consider how location, economic conditions,
and community dynamics influence what types of support

are most needed.

CONSISTENCY BUILDS TRUST

Why it matters: Trust is built over time through presence and
reliability. Communities respond to what they can depend on.

Practical example: Move beyond one-time events by creating
ongoing engagement efforts, regular check-ins, or
recurring support initiatives.

EVALUATION STRENGTHENS IMPACT

Why it matters: Without reflection, it is difficult to know
what is working. Evaluation allows ministries to grow

and improve over time.

Practical example: After an outreach effort, gather feedback,
review participation, and identify areas for improvement.

Meaningful community engagement is not built on activity
alone, but on understanding, relationships, and
consistent presence over time.
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STEPS TO
ENGAGE THE COMMUNITY
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=2 MOVE WITH INTENTION. BUILD WITH PURPOSE. <=

GET OUT OF THE BUILDING
What to do: Go where the community already

gathers—schools, events, and local spaces.

Why it works: You cannot build relationships

= from inside the church. Presence creates connection.

IDENTIFY ONE CONNECTION POINT

(O;\" What to do: Choose one organization, leader,
= or space to engage—don't try to reach everyone.

@, Why it works: Focused effort builds stronger,
~ more meaningful relationships.

INTRODUCE YOURSELF CLEARLY

(a\, What to do: Share who you are, what you
represent, and your desire to connect—simply
and honestly.

(@ Why it works: Clarity builds trust and

removes uncertainty.

LISTEN BEFORE YOU ACT

(:9\‘ What to do: Ask questions and listen carefully
before offering ideas or solutions.

(@ Why it works: Listening reveals real needs and
shows respect for the community.

FOLLOW UP AND STAY PRESENT

f‘*a\ What to do: Reconnect, check in, and remain
"‘-*’/ visible after the first interaction.

.8, Why it works: Consistency turns contact
Q!_P into relationship.
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SUSTAINABLE
TRUST  CREDIBILITY PARTNERHPS

WHAT THESE STEPS BUILD
R
Community engagement does not begin with
programs—it begins with presence, clarity,
and consistent connection.
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UNDERSTANDING
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NNECTION. CREATING IMPACT.

1. WHO ARE WE SERVING?

Why it matters: Without clarity about who you are serving,
ministry efforts can become broad but ineffective.

Understanding your community helps you tailor your approach.

Example: Are you primarily serving older adults, young families,
or a mix? Each group has different needs, schedules,

and ways of engaging.
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2. WHAT ARE THE REAL NEEDS?

Why it matters: Assumed needs are not always actual needs.

Listening reveals what people are truly experiencing.

Example: A church may assume transportation is the biggest
issue, while the community is actually struggling more with
food access or childcare.
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3. WHAT ARE WE ASSUMING?

Why it matters: Assumptions can lead to misaligned programs
and missed opportunities. Taking time to examine our
perspectives helps uncover blind spots.

Example: Assuming people are not attending because of

lack of interest, when in reality work schedules or caregiving
responsibilities are barriers.

4. WHERE ARE THE GAPS?

Why it matters: Identifying gaps helps you see what is missing,
not just what is present. This creates opportunities for
meaningful impact.

Example: You may have strong youth programming but little
support for caregivers or seniors, revealing an area for
development.
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