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Contact Us

Benefits

Our 3 Step Process

Without a clear strategy for
leadership development,
your organization stagnates
and you risk losing top
talent.

We elevate leadership mindsets and
behaviors that foster elite team performance.

7 to 1 ROI

Talent retention

Increased
productivity of
individuals and
teams

Improved culture
and climate

Increased
alignment to vision,
mission and values

Development of  
leadership
potential

Succession
planning   (get new
leaders ready for
new positions)

1. Consultation:
A one-on-one assessment to identify your teams
unique challenges and objectives. 

2. Tailored Training Program:
A customized program with actionable strategies
specific to your leadership and team needs.

3. Implementation and Support:
Ongoing guidance to ensure long-term success,
with continuous feedback to support growth. 



Does this sound familiar? 

Challenging team dynamics, inefficient decision-making, blaming and
excuses and leaders who lack self-awareness can cripple growth for an
organization.  We deeply understand how these challenges feel, because
we’ve been there. There is a way forward and we can help you with a plan. 

See 
www.LiftTeams.com

for more frameworks and details.

Make an appointment today. 
Email 

Pete@LiftTeams.com
or

RandySmasal@LiftTeams.com 

Our Top 4 Solutions
Team Dynamics: Patrick Lencioni’s Working Genius Model
Decision-Making: LIFT’s Proven Decision Making Framework
Ownership and Accountability: LIFT’s OAR-BED Framework
Self-Awareness: The Unstoppable Leader Framework
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