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0 Information available in audio.
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"To be the leading provider of innovative,
sustainable, and high-quality civil construction
solutions that tfransform communities and
enhance the built environment for future
generations.”
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Vision

"To be the most trusted and innovative
civil construction partner, transforming
the landscape with smart, sustainable,
and high-quality infrastructure that
elevates communities and enhances the
future."

Back to Agenda Page
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Mission

"At V Smart, our mission is to provide
cufting-edge civil construction solutions
that prioritize safety, sustainability, and
precision. We are dedicated to
delivering exceptional projects that
meet the evolving needs of our clients,
while fostering long-term relationships
built on trust, innovation, and
excellence."
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Goals

Develop a strong brand reputation
to aftract both public and private
sector clients.

Stay at the forefront of industry
trends to remain competitive and
offer clients the latest solutions.
Focus on clear communication,
transparency, and responsiveness
to build strong, long-lasting client
relationships.

Incorporate environmentally friendly
materials and techniques wherever
possible.

Implement effective project
management systems and
continuous improvement practices.
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e This culture will ensure that employees at V Smart
feel motivated, respected, and engaged, driving the
company’s mission forward while contributing
positively to their personal and professional lives.

e A strong and positive workplace culture can drive
employee satisfaction and performance in your
company, V Smart. Here’s a culture vision that could
empower and inspire your team:
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Mission
Write the mission statement here

e Efficiency and Quality Control: Use detailed project management
systems to ensure every project is completed on time, within
budget, and to the highest quality.

e Technology Integration: Incorporate tools like digital modeling,
real-time tracking, and construction management software to
streamline operations and improve accuracy.

e V Smart is committed to minimizing its environmental footprint,
knowing that construction has a major impact on the planet.
Sustainable practices are integral to leaving a positive legacy.

Back to Agenda Page
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e This goal highlights V Smart’s commitment to

leadership in construction, focusing on sustainable e This goal is specific, measurable, and achievable,
practices, innovation, and community impact. It focusing on immediate project outcomes that contribute
emphasizes setting high standards that influence the to long-term success. It emphasizes quality,

industry, creating a lasting legacy of infrastructure, and sustainability, and client satisfaction, aligning with V
investing in an empowered team to ensure excellence Smart’s broader mission and vision.

across all projects.

e This goal captures a commitment to environmental

. , , , , , e This goal focuses on immediate operational efficiency,
leadership, geographic expansion, client satisfaction,

safety, sustainability, and client relationships, laying the
and community impact, sefting V Smart up for y Y 25 IRling

. : , , groundwork for long-term success and growth.
meaningful, industry-leading success in the long term.

e This goal emphasizes the pursuit of industry e "To successfully complete all ongoing projects within
leadership, sustainable impact, community enrichment, the next year while achieving a minimum client
and ongoing commitment to safety and ethical satfisfaction rating of 90% through effective
practices, ensuring that V Smart's influence and communication, quality control, and adherence to
contributions extend well into the future. safety standards."

Back to Agenda Page
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Company

V Smart is a forward-thinking civil
construction services company
dedicated to delivering innovative,
sustainable, and high-quality
infrastructure solutions. With a
commitment to excellence and safety,
we strive to transform communities
through the development of reliable
and resilient structures that enhance
the built environment.

Back to Agenda Page
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Ensure all projects comply with
relevant regulations, codes, and
industry standards.

Prepare and submit necessary progress.

e Act as the primary point of contact
for clients, addressing inquiries
and providing updates on project

documentation for permits and e Develop strong relationships with

approvals. key stakeholders to understand
their needs, expectations, and
objectives.
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AtV Smart, the values and behaviors that inspire daily company decisions are foundational to creating a
lasting impact through our products and services. These principles guide our interactions with
employees, clients, and the broader community, ensuring that we uphold our commitment to excellence
and responsibility.

Core Values:

Integrity

Transparency: We conduct our business with honesty and transparency, building trust with clients,
partners, and employees.

Ethical Practices: We adhere to ethical standards in all our dealings, ensuring that our actions align with
our values.

Quality Item 4
20%

[tem 2
Excellence in Execution: We strive for the highest standards in every project, ensuring that our work 20%
meets or exceeds expectations.

Continuous Improvement: We embrace feedback and seek opportunities for growth, learning, and

innovation to enhance our services and products.

Safety

Commitment to Well-being: The safety of our employees and the communities we serve is our top priority. Ifzecr)?f

We implement rigorous safety protocols and training programs to foster a culture of safety.

Back to Agenda Page
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Roadmap

Back to Agenda Page

TARGET NEXT YEAR

e Aim to successfully complete ongoing projects and
achieve a minimum client satisfaction rating of 90% by
the end of 2025.

TARGET1TO 2 YEAR

e Fully integrate sustainable construction practices
across all projects, aiming for certification in
recognized green building standards by 2027.

TARGET 3 TO 5 YEAR

e Establish comprehensive training and development
programs for employees, focusing on safety and skill
enhancement, by mid-2026.

TARGET'5 TO 10 YEAR

e Position V Smart as a recognized leader in sustainable
civil construction by 2030, influencing industry
standards and practices.



Mission Values

e "To deliver high-quality, innovative, and e These values not only define the culture at V
sustainable civil construction solutions Smart but also guide daily decisions and
e This vision captures your ambition to lead in the that meet the evolving needs of our inferactions with clients, employees, and the
civil construction industry while emphasizing clients and communities. We are community. By adhering to these principles, V
your focus on innovation, sustainability, and committed to safety, excellence, and Smart aims to create a lasting impact and build
community impact. Feel free to adjust any part to integrity in all our projects, fostering a reputation as a trusted leader in the civil
better reflect your company’s aspirations! lasting relationships and contributing construction industry. Feel free to adjust or
positively to the environment and expand upon these values to better align with
society." your company's vision!

Products Services

* V Smart offers a diverse range of products e \/ Smart offers a comprehensive suite of services

 These goals are designed to guide V Smart and services tailored fo meet the needs of that cater to various aspects of civil construction,
towards achieving its mission and vision while various S.eCTOFS’.'ndU.dlng 'nerST.rUCTure’ from general contracting and infrastructure
making a positive impact on clients, employees, commercial, residential, and environmental development to specialized engineering and

projects. By focusing on innovation,
sustainability, and quality, V Smart aims to
deliver exceptional solutions that enhance the

built environment and improve the quality of
modify or expand these goals to fit your specific life for communities. Feel free to customize or

needs and aspirations! expand upon this list to better reflect your expand upon these services fo align with your

and communities. Regular monitoring and project management. By focusing on sustainability

and community engagement, V Smart aims to
deliver exceptional results that positively impact
clients and the environment. Feel free to modify or

adjustments will ensure progress and alignment
with overall company objectives. Feel free to

company’s offerings! company's specific offerings! Back to Agenda Page




Back to Agenda Page

Gather Ideas continuously for a set
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judgment Client Engagement Marketing Strategies

Service Cost-

Innovations client relationships?

effectiveness

Select the top ideas
based on
evaluations

Alignment with Potential for client
company values satisfaction

e Tip:Encourage a safe space for sharing
ideas without judgment.

e Use creative techniques (e.g., word
association, role-playing) to stimulate

You can use voting thinking.

methods or ranking Define e Keep the session focused but allow for

systems responsibilities, flexibility in thought.
timelines, and

resources needed.
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Contact

PHONE NUMBER:

0486627696,
0363627696,
0487477696,
7418457696.




our services

\\\ Waterproof
\\ j \ Home Care services (House
| keeping)
,/ _ pest control management kkk
Cc;?ﬁﬂsgtff@céfn?f Interior design AA A
Modular kitchen

“‘ "Elevate Your Experience with V Smart" \

NN

\
® 9486627606,9363627606 (B) 74184576969 \\\\\

www . vsmartconstruction.com

OSAOQOLN BB ®0

O ot private bus stand opposite ,vadasari ,629001


http://www.youtube.com/@VSmartConstrusion
https://digicarda.com/Tjanand
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