Berwick Board Meeting Minutes
Feb 5, 2026

The board met at the Enclave clubhouse, meeting started at 7:03 pm. All the directors except
Ms Ealy as she sick. Mr Schreiber and Mr Rowden were present on behalf of the
management company.

Mr Schreiber provided a financial update concerning 2025. There are currently 19
Southbridge owners who haven’t paid yet for 2025, plus another 10 who owe for 2 years
of assessments, and 9 who owe for multiple years. The 3 lawsuits were settled with
Alliance CAS for those who were turned over in 2019 who had multiple year balances.

The board discussed the surplus income and other equity accounts and it was decided to
use the surplus revenue to close out the special assessment fund. The left income was
added to the Pavilion roof fund to raise it to $10K and the account for Pavilion roads and
paths.

The board discussed prior projects and it was decided to not move forward on new
irrigation from the church to the entrance to Southbridge. With this, the board also will
move out $27,029 from the irrigation fund into the roads and paths giving it a balance of
approximately $71K balance. These changes will be reflected on the balance sheet for
2025.

The board also welcomed John Story to the board. He was appointed to fill a vacant
board position. The board noted the resignation of Stacy Martinez. The board instructed
Mr Schreiber to reach out to Mr Frederick Johnson about interest in serving.

The meeting was adjourned at 7:54 pm.

Submitted by Mark Schreiber, Feb 20, 2026



