
SAN XAVIER COOP FARM

Established May 9, 1981 by the Papago Council/Tohono O’odham Nation



T-So:son
O ’O D H A M  H A V E  B E E N  FA R M IN G  A N D  
LIV IN G  A LO N G  T H E  SA N T A  C R U Z  
R IV E R  FO R  O V E R  4,000 Y E A R S. O ID A G
H IM D A G (FA R M IN G  C U LT U R E ) H A D  
B E E N  P R A C T IC E D  U P  U N T IL T H E  LO SS 
O F W A T E R  IN  1940.

T H E  1887 D A W E S O R  IN D IA N  
A LLO T M E N T  A C T  A FFE C T E D  
W A :K / SA N  X A V IE R , W H IC H  C O N SIST S 
O F 292 A LLO T M E N T S O F 41,000 A C R E S 
W IT H  PA R C E LS O F 40, 80, 100 A C R E S, 
E T C .

A LLO T M E N T S W E R E  T O  B E  U T ILIZ E D  
FO R  FA R M IN G , R A N C H IN G  A N D  
W O O D / FU E L/ M A T E R IA L G A T H E R IN G . 
C U R R E N T LY, T H E R E  A R E  A B O U T  1,500 
P E R SO N S W IT H  FR A C T IO N A T E D  A C R E S 
IN  T H E SE  A LLO T M E N T S. 



San Xavier 
Cooperative 
Association

The San Xavier Cooperative Association Farm  w as established by the 
Papago council on M ay 9, 1981.

The San Xavier Cooperative Farm  is m anaged and operated by the San 
Xavier Cooperative Association Board of Directors and its M anagem ent 
Personnel.



O ’odham  
H a’icu H u:g

TH E FA R M  G R O W S 
T R A D IT IO N A L O ’O D H A M
FO O D S SU C H  A S H U :N / 60 D A Y  
C O R N , B A :W I/ T EPA R Y B EA N S, 
W IH O L/ O ’O D H A M PEA S, 
H A W O L/ PIM A LIM A  B EA N S, 
M I:LO N / Y ELLO W  
W A T ER M ELO N , PIM A D U R H A M
W H EA T  A N D  M O R E!  

The harvesting of these foods coupled 
w ith the w ild foods such as ciolim
(cholla buds), w ihog (m esquite beans), 
and i’bai(prickly pear fruit) is key to 
assist in curbing unhealthy conditions 
the com m unity is now  dealing w ith 
such as diabetes. 



Business 
w ith a 
Purpose
The SXCA Farm  is a certified 
“Naturally Grow n” business. W e do 
not use any synthetic pesticides, 
herbicides or fertilizers in the grow ing 
of our foods or hay/livestock feed. 

W e are also 2022 recipients of the City 
of Tucson, City of Gastronom y 
Certified Retailer and Certified 
Caterer designation and certified as an 
Am erican Indian Foods producer under 
the Intertribal Agriculture Council.



2022 Goals 
M et So Far
•O ur current em ployee count is 37, 35 of 
w hich are m ajority enrolled tohono
o’odham nation m em bers.

•The new  m arketing coordinator has 
increased overall advertising by utilizing 
free digital advertising as w ell as 
com m unity announcem ents.

• A new  hay barn has been constructed 
w hich w ill provide better security and 
protection from  the elem ents w hile 
m aintaining the nutritional value of our 
products.

•O ur cold storage facility has proven to 
be a m ajor asset to the Farm  w ith the 
ability to store our grains, produce, 
perishables and seeds. W e have also 
m ade it available for com m unity use. 



2022 Goals 
M et So Far

• The farm  has increased our planting 
of heritage grains such as: sonoran
w heat, pim a club w heat, durum  
w heat, hard red w heat, oats, and 
barley. increased production by 
350,000 lbs. 

• New  effective schedule for irrigation, 
cultivation &  harvesting w ill result in 
a higher quality product w hich w ill 
increase revenue.

• New  M illing facility w ill be 
instrum ental in increasing efficiency 
w hen processing m esquite and w heat 
flours, grains, tepary beans, O ’odham  
peas and 60-day corn. 

• M illing facility w ill be offered up as a 
rental facility, creating an added 
source of revenue.



Farm Safety
Implemented New Safety Procedures

• COVID SAFETY PROTOCOLS AND SANITIZING STATIONS IN PLACE 
•WEEKLY SAFETY MEETINGS

•Monday’s at 8:30 am
•MONTHLY SAFETY COMMITTEE 

• New employees selected quarterly
• Review positive and negative trends, new procedures and policies, and safety citations

•MSDS / HAZCOM COMPLIANT
• FIRST AID/CPR/AED COMPLIANT

• First Aid Kits in all Buildings
• AED in Main Office and Equipment Office 

• FIRE SUPPRESSION COMPLIANT
• All Buildings
• All Equipment
• Fuel Island



Hay Quality
Implemented new qa/qc procedures

• TEST ALL SOILS AFTER SOIL WORK & PRIOR TO PLANTING (let the soil tell us what to grow)
• Test all hay per lot

• Increased moisture by 35% 
• increased rfv’s by 20% (increased revenue by $49/ton)
• Increased tdn’s by 8%

• Follow usda guidelines

MOISTUREDM CP % CF % ASH %TDN %RFV
AVERAGE 9.92 90.08 16.85 2.06 10.76 59.68 162
INCREASE 35% 8% 20%

GOAL 13‐15 >18 >62 >185



IT & Communications
Implemented

• ONSITE SERVER FOR ALL DOCUMENTS
• QUICKBOOKS – NEW ONLINE VERSION
• iPADS for each Supervisor
• SQUARE – NEW POS
• FARMLOGIC / FARMPAD
• ILIVESTOCKMGR
• 2‐WAY RADIOS



Training for Staff
• First aid / cpr / aed (in progress)
• Fire suppression
• Equipment

• operations
• daily walkaround 
•preventative maintenance

• Procurement
• Farm logic / farm pad
• Soil work
• Irrigation 
• Hay processing & harvest
• Inventory processing



M arketing 
Christopher Kinsley

M arketing Coordinator 

• O nline and Social M edia M arketing to    
focus on branding

• Com m unity outreach

• Tours, Education &  H istory

• Donations of fresh produce and dry  
goods



Catering and 
Events 
Phyllis Valenzuela

• Education on traditional foods and recipes
• Presentations on traditional food history 
and purpose

• Onsite and off site catering
• Testing of new products and recipes 
utilizing farm produce



Farm  
M aintenance

• Established &  im plem ented a farm  
M aintenance Departm ent to m aintain all areas 
throughout the farm . These duties consist of 
the follow ing:

•Road m aintenance
•Dust control
•W eed control
•Special projects (i.e. Bank stabilization) 

Joseph “Yodaa” Jose
Farm  M aintenance Supervisor



M echanical 
Services

MICHAEL DAVIS lll
Shop Foreman / Mechanic

• Trained & implemented the following: 

• Preventative Maintenance plan for  
Farm Equipment
• Daily walkaround report for all 
vehicles and equipment 
• Begin shift & end shift maintenance

• Conducts mechanical services on all farm   
vehicles



Soil W ork

• Im plem ented a soil processing procedure in order to 
m aintain the health of our soils and the crops w e grow . 

This consist of the follow ing:
• All fields to be ripped, plow ed, disked &   
optim ized im m ediately after harvest
• Im plem ented a 3 year rotation plan on all forage 
crops



IRRIGATIO N

• Im plem ented new  irrigation procedures in order to 
m aintain healthy soils and crops. This consist of the 
follow ing:

• Pre-irrigatation / w inter irrigation
• 3 w eek irrigation plan on hay

• 4” per acre per w eek = 12” per acre per 
m onth (21 day cycle)
• Increase or decrease as needed to m aintain 
consistancy due to evaporation loss &  
pereculation tim e

JO SH UA PRESTO N
Irrigation O perator



2022 PROJECTIONS

ROW CROPS = 109.85 ACRES (63% 
INCREASE)

FRUIT TREES = 7.91 ACRES (91% 
INCREASE)

MESQUITE TREES = 41 ACRES

PREVIOUS BEST = 40 ACRES



Inventory &  
Processing

Jam ie Encinas
Inventory Coordinator

Jessica Encinas
Processing Coordinator

Flora M arietta
Food Processor

Ruby Rios
Food Processor – Q uality 

Control



Inventory & 
Processing

• W e are currently  
w aiting on the m ill punch 
list to be com pleted by 
reliance construction 
com pany.

• The m ill w ill be fully    
operational by 2023
• Internal seed cleaning 
and m esquite and corn 
processing (flours)

• Custom  processing for 
outside clients as 
another source of 
revenue for the Farm



Nursery
Alfonso Chavez Kaelyn Spivey
Nursery Coordinator Nursery Assistant

•Currently grow ing Fig and M esquite Trees for 
future orchards and farm land restoration
•Provide plant starts that are sold through the 
store
•Grow  starts for overall food production of the 
farm



Farm  Store
BRENDA CAM PUS
Store Cashier

Store hours change seasonally – Current store hours are: 
Tuesday – Friday 7:00 AM  – 5:00 PM  

Sat 7:00 AM  – 5:00 AM

The store is closed on M onday’s for staff m eetings and 
farm  m aintenance. 

W e currently have in the store: Durham  and hard red 
w heat flour, w heat berries, ciolim , ga’iw sa, w iholand 

m ore!



•Provides entry level stepping stone &  labor pool 
for the entire farm  operation

• Training
• W ork Ethic
• Leadership
• Equipm ent O perating

Daniel Pablo
Hay Yard Supervisor





25 Year Lease Extension
PR EV IO U S 5-Y EA R  LEA SE 

The previous 5-year lease covered approxim ately 

1034.64 allotted acres and 37.19 tribal acres (totaling 

1071.83 acres) and provided paym ent of an annual 

rent of $135 per acre. The previous 5-year lease 

expired in O ctober 2021 and w ill be extended, 

retroactively, from  O ctober 2021 to the effective date 

of the new  25-year lease.

TH E NEW  25 YEAR LEASE

The new  25-year lease is required for the association 

and Bureau of Reclam ation (“BO R”) to com plete 

certain w ork for developm ent and expansion of The 

farm , create perm anent rights-of-w ay to support farm  

operations, and provide The landow ners w ith longer-

term  rent paym ents determ ined by appraisal.

The new  25-year lease w ill cover approxim ately 

2096.76 allotted acres and 61.87 tribal acres, totaling 

2158.63 acres (‘leased prem ises”). M oreover, the new  

25-year lease w ill encom pass all land w ithin the 

original farm  (“original farm ”) and additional land 

contained w ithin the farm  extension (“farm  

extension”).

Furtherm ore, the new  25-year lease w ill provide for 

the paym ent of annual rent of $135 per farm able acre, 

paid sem i-annually, as determ ined by an appraisal 

approved by the Departm ent of the Interior (“rent”). 


