SAN XAVIER COOP FARM

s xa I
an VIer V.7,

ZJ

Established May 9, 1981 by the Papago Council/Tohono O’'odham Nation
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Farm Safety

Implemented New Safety Procedures

* COVID SAFETY PROTOCOLS AND SANITIZING STATIONS IN PLACE
*WEEKLY SAFETY MEETINGS

* Monday’s at 8:30 am
* MONTHLY SAFETY COMMITTEE

* New employees selected quarterly

* Review positive and negative trends, new procedures and policies, and safety citations
* MSDS / HAZCOM COMPLIANT
* FIRST AID/CPR/AED COMPLIANT

* First Aid Kits in all Buildings

e AED in Main Office and Equipment Office
* FIRE SUPPRESSION COMPLIANT

* All Buildings

* All Equipment

* Fuel Island




Hay Quality

Implemented new qa/qc procedures
* TEST ALL SOILS AFTER SOIL WORK & PRIOR TO PLANTING (let the soil tell us what to grow)
* Test all hay per lot
* Increased moisture by 35%
* increased rfv’s by 20% (increased revenue by $49/ton)
* Increased tdn’s by 8%
* Follow usda guidelines

Table 1. Alfalfa guidelines (for domestic livestock use and not more than 10% grass)
Quality ADF NDF *RFV “*TDN (100%) P MOISTU RE DM CP % CF % ASH %TDN % RFV
Supreme <27 <34 =185 >62 22
Premium 27 t029 34to 36 170 to 185 60.5to62 20to 22 AVERAGE 9.92 90.08 16-85 2-06 10-76 59-68 162
Good 291032 36to40 150 te 170 58 to 60 18to 20
Fair 32to 35 40 to 44 130 te 150 56 to 58 16to 18 INCREASE 35% 8% 20%
Utility =35 =44 <130 <56 <16
"RFY calaulated using the Wisconsin/Minnescta formula GOAL 13-15 >18 >62 >185
**TDN calculated using the Westem formula
Quantitative factors are approximate and many factors can affect feeding value. Values based on 100% dry matter.
Guidelines are to be used with visual appearance and intent of sale (usage).




IT & Communications

Implemented

* ONSITE SERVER FOR ALL DOCUMENTS
* QUICKBOOKS — NEW ONLINE VERSION
* iPADS for each Supervisor

* SQUARE — NEW POS

* FARMLOGIC / FARMPAD

* ILIVESTOCKMGR

* 2-WAY RADIOS




Training for Staff

* First aid / cpr / aed (in progress)
* Fire suppression
* Equipment
* operations
* daily walkaround
*preventative maintenance
* Procurement
* Farm logic / farm pad
* Soil work
* Irrigation
* Hay processing & harvest
* Inventory processing
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Catering and
Events

Phyllis Valenzuela

Education on traditional foods and recipes
Presentations on traditional food history
and purpose

Onsite and off site catering

Testing of new products and recipes
utilizing farm produce
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MICHAEL DAVIS il

Shop Foreman / Mechanic

* Trained & implemented the following:

* Preventative Maintenance plan for
Farm Equipment

* Daily walkaround report for all
vehicles and equipment

* Begin shift & end shift maintenance

* Conducts mechanical services on all farm
vehicles
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2022 PROJECTIONS

ROW CROPS = 109.85 ACRES (63%
INCREASE)
FRUIT TREES = 7.91 ACRES (91%
INCREASE)
MESQUITE TREES = 41 ACRES

Ala aPeih

PREVIOUS BEST = 40 ACRES
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